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LABOR RELATIONS

UNITED STATES

POSTAL SERVICE

November 10, 2004

Mr. James P. McCarthy

Director, Clerk Division

American Postal Workers Union, AFL-CIO
1300 L Street NW

Washington, DC 20005-3128

Dear Jim:

This to provide information you requested at the August 2 meeting concerning
enhancements to the Advanced Facer Canceller System (AFCS) and the Multiline
Optical Character Reader (MLOCR) replacement effort.

Enclosed is a list of offices being affected by these efforts. The list notes offices

1.
2.
3.

4.

in which AFCSs are being upgraded,

in which MLOCRSs are being replaced,

which are gaining Delivery Bar Code Sorter Input/Output Subsystems —
Expanded Capability (DIOSS-EC) machines, and

which are gaining DIOSS Kits.

Please note that it is anticipated that there will be some changes in this list.

In regards to an update on the timelines for the AFCS OCR, the Lafayette, Louisiana
and Binghamton, New York pilot sites began operation in August. The First Article Test

(FAT) began in Tampa on August 27. Phoenix is anticipated to begin the week of

November 15 if the Tampa FAT is successful. Three sites in Pennsylvania will provide

Lockheed Martin with AFCS exposure the week of January 15: Lehigh Valley,
Southeastern, and Harrisburg. Field deployment is scheduled to begin the week of

January 24 and end in July, 2005. A deployment schedule is under review and will be

provided after review is completed and adjustments made.

Sincerely,

Enclosure

475 L'ENFANT PLaza SW
WasHingTon DC 20260-4100
WWW.USPS.COM
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Site List

AFCSs MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs Kits
NATIONAL TOTAL 1,086 646 395 217

CAPITAL METRO AREA
BALTIMORE MD P&DC 10 8 3 5
CAPITOL HEIGHTS MD P&DC 5 2 2 1
CHARLOTTESVILLE VA P&DF 2 1 1 0
DULLES VA P&DC 4 3 0 3
FREDERICK MD P&DF 2 2 1 0
GAITHERSBURG MD P&DC 5 4 2 1
MERRIFIELD VA P&DC 7 6 2 2
NORFOLK VA P&DC 5 2 2 0
RICHMOND VA P&DC 6 6 3 1
WASHINGTON DC P&DC 4 5 3 0
EASTON MD PO 1 0 0 0
WALDORF MD PO 1 0 0 0
AREA SUB-TOTALS 52 39 19 13

EASTERN AREA
AKRON OH P&DC
ASHEVILLE NC P&DF
BELLMAWR NJ P&DC
BOWLING GREEN KY P&DF
CHARLESTON SC P&DF
CHARLESTON WV P&DC
CHARLOTTE NC P&DC
CINCINNATI OH P&DC
CLARKSBURG WV P&DF
CLEVELAND OH P&DC
COLUMBIA SC P&DC
COLUMBUS OH P&DC
DAYTON OH P&DF
EVANSVILLE IN P&DF
FAYETTEVILLE NC P&DC
FLORENCE SC P&DF
GREENSBORO NC P&DC
GREENVILLE SC P&DC
HARRISBURG PA P&DC
HICKORY NC P&DF
HUNTINGTON WV P&DF
KINSTON NC P&DF
LANCASTER PA P&DC
LEHIGH VALLEY PA P&DC
LEXINGTON KY P&DC
LOUISVILLE KY P&DC
LYNCHBURG VA P&DF
PHILADELPHIA PA P&DC
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Site List
AFCSs  MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs kits

PITTSBURGH PA P&DC
RALEIGH NC P&DC
READING PA P&DF
ROANOKE VA P&DC
ROCKY MOUNT NC P&DF
SOUTHEASTERN PA P&DC
TOLEDO OH P&DF
WILMINGTON DE P&DF
ALTOONA PA PO
BRISTOL VA PO
CANTON OH PO
CHILLICOTHE OH PO
ERIE PA PO
GREENSBURG PA PO
JOHNSTOWN PA PO
LIMA OH PO
MANSFIELD OH PO
NEW CASTLE PA PO
SCRANTON PA PO
STEUBENVILLE OH PO
WHEELING WV PO
WILKES-BARRE PA PO
WILLIAMSPORT PA PO
YOUNGSTOWN OH PO
ZANESVILLE OH PO
AREA SUB-TOTALS
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GREAT LAKES AREA

GRAND RAPIDS Ml P&DC
GREEN BAY WI P&DC
INDIANAPOLIS IN P&DC
KALAMAZOO MI P&DC
KOKOMO IN P&DF
LAFAYETTE IN P&DF

AURORA L. P&DC 4 2 2 0
BEDFORD PARK IL P&DC 5 3 1 1
BLOOMINGTON IL P&DF 2 1 1 0
CAROL STREAM IL P&DC 6 5 2 3
CHAMPAIGN IL P&DF 2 1 1 0
CHICAGO Il P&DC 4 4 2 0
CHICAGO iL P&DC 7 B8 3 4
COLUMBIA MO P&DF 2 1 1 0
DETROIT MI P&DC 9 9 5 4
FLINT MI P&DC 2 0 0 0
FORT WAYNE IN P&DC 2 2 2 0
GARY [N P&DC 3 0 0 0
5 3 2 1
2 1 1 0
7 5 1 2
3 2 2 0
1 1 1 0
1 0 0 0
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AFCSs MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs kits

LANSING MI P&DC
MADISON Wi P&DC
MILWAUKEE WI P&DC
MUNCIE IN P&DF
OSHKOSH Wi P&DF
PALATINE L P&DC
PEORIA IL P&DF
ROCKFORD IL P&DC
ROYAL OAK MI P&DC
SAGINAW MI P&DC
SAINT LOUIS MO P&DC
SOUTH BEND IN P&DC
SPRINGFIELD IL P&DC
TERRE HAUTE IN P&DF
TRAVERSE CITY MI P&DF
WAUSAU WI P&DF
BLOOMINGTON IN PO
AREA SUB-TOTALS
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NEW YORK METRO AREA
BRONX NY P&DC
BROOKLYN NY P&DC
EATONTOWN NJ P&DC
EDISON NJ P&DC
FLUSHING NY P&DC
GARDEN CITY NY P&DC
HACKENSACK NJ P&DC
KEARNEY NJ P&DC
KENNEDY AIRPORT NY ISC
MELVILLE NY P&DC
MT VERNON NY P&DC
NEW YORK NY P&DC
NEWBURGH NY P&DC
PATERSON GMF NJ P&DC
SAN JUAN PR P&DC
STATEN ISLAND NY P&DF
TRENTON NJ P&DC
WHIPPANY NJ P&DC
NEWARK NJ PO
AREA SUB-TOTALS
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NORTHEAST AREA
ALBANY NY P&DC
BANGOR ME P&DF
BINGHAMTON NY P&DF
BOSTON MA P&DC
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AFCSs  MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs Kkits

BOSTON MA P&DF
BRIDGEPORT CT P&DF
BROCKTON MA P&DC
BUFFALO NY P&DC
BUZZARDS BAY MA P&DF
ELMIRA NY P&DF

ESSEX JCT VT P&DF
HARTFORD CT P&DC
MANCHESTER NH P&DC
NORTH READING MA P&DC
PORTLAND ME P&DC
PORTSMOUTH NH P&DF
PROVIDENCE RI P&DC
ROCHESTER NY P&DC
SHREWSBURY MA P&DC
SPRINGFIELD MA P&DC
STAMFORD CT P&DC
SYRACUSE NY P&DC
UTICA NY P&DF
WALLINGFORD CT P&DC
WATERBURY CT P&DF
WHITE RIVER JUNCTION VT P&D(
WATERTOWN NY PO
AREA SUB-TOTALS
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PACIFIC AREA
ANAHEIM CA P&DF
BAKERSFIELD CA P&DC
CITY OF INDUSTRY CA P&DC
FRESNO CA P&DC
GOLETA CA P&DC
HONOLULU HI P&DC
INGLEWOOD CA P&DC
LAS VEGAS NV P&DC
LONG BEACH CA P&DC
LOS ANGELES CA P&DC
MARYSVILLE CA P&DF
OAKLAND CA P&DC
OXNARD CA P&DF
PASADENA CA P&DC
PETALUMA CA P&DC
PHOENIX AZ P&DC
RENO NV P&DC
SAN BERNARDINO CA P&DC
SAN DIEGO CA P&DC
SAN FRANCISCO CA P&DC
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AFCSs MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs kits

SAN JOSE CA P&DC

SANTA ANA CA P&DC
STOCKTON CA P&DC
TUCSON AZ P&DC

VAN NUYS CA P&DC

WEST SACRAMENTO CA P&DC
EUREKA CA PO

MOJAVE CA PO

REDDING CA PO

AREA SUB-TOTALS
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SOUTHEAST AREA
ATLANTA GA P&DC
AUGUSTA GA P&DF
BIRMINGHAM AL P&DC
CHATTANOOGA TN P&DC
DAYTONA BEACH FL P&DF
DULUTH GA P&DC
FORT LAUDERDALE FL P&DC
FT MYERS FL P&DC
GAINESVILLE FL P&DF
GULFPORT MS P&DF
HUNTSVILLE AL P&DF
JACKSON MS P&DC
JACKSONVILLE FL P&DC
KNOXVILLE TN P&DC
LAKELAND FL P&DC
MACON GA P&DC
MANASOTA FL P&DC
MEMPHIS TN P&DC
MIAMI FL P&DC
MID FLORIDA FL P&DC
MOBILE AL P&DC
MONTGOMERY AL P&DC
NASHVILLE TN P&DC
ORLANDO FL P&DC
PANAMA CITY FL P&DF
PENSACOLA FL P&DC
SAVANNAH GA P&DF
SOUTH FLORIDA FL P&DC
ST PETERSBURG FL P&DC
TALLAHASSE FL P&DF
TAMPA FL P&DC
WEST PALM BEACH FL P&DC
ALBANY GA PO
ATHENS GA PO
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Site List
AFCSs MLOCRs new DIOSS
Upgraded Replaced DIOSS-ECs Kkits
HATTIESBURG MS PO 1 0 0 0
JACKSON TN PO 1 0 0 0
JOHNSON CITY TN PO 1 0 0 0
AREA SUB-TOTALS 139 66 37 19

SOUTHWEST AREA
ALBUQUERQUE NM P&DC
AMARILLO TX P&DF
AUSTIN TX P&DC
BATON ROUGE LA P&DC
BEAUMONT TX P&DF
COPPELL TX P&DC
CORPUS CHRISTI TX P&DC
DALLAS TX P&DC
EL PASO TX P&DC
FT WORTH TX P&DC
HOUSTON TX P&DC
LITTLE ROCK AR P&DC
LUBBOCK TX P&DF
MIDLAND TX P&DF
NEW ORLEANS LA P&DC
NORTH HOUSTON TX P&DC
OKLAHOMA CITY OK P&DC
SAN ANTONIO TX P&DC
SHREVEPORT LA P&DC
TULSA OK P&DC
TYLER TX P&DC
WACO TX P&DF
ABILENE TX PO
ALEXANDRIA LA PO
BRYAN TX PO
FAYETTEVILLE AR PO
FORT SMITH AR PO
LAFAYETTE LA PO
MCALLEN TX PO
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AREA SUB-TOTALS 11 6 4 1
WESTERN AREA

ANCHORAGE AK P&DC 1 1 1 0
BOISE ID P&DC 3 2 1 1
COLORADO SPRINGS CO P&DC 3 2 1 1
DENVER CO P&DC 13 15 5 5
DES MOINES IA P&DC 4 3 3 1
DULUTH MN P&DF 1 0 0 0
EAU CLAIRE WI! P&DF 1 0 0 0
EUGENE OR P&DF 3 0 0 0



EVERETT WA P&DF
GRAND ISLAND NE P&DF
KANSAS CITY KS P&DC
KANSAS CITY MO P&DC
LINCOLN NE P&DF
MILAN L P&DF
MINNEAPOLIS MN P&DC
NORFOLK NE P&DF
OLYMPIA WA P&DF
OMAHA NE P&DC
PASCO WA P&DF
PORTLAND OR P&DC
SAINT PAUL MN P&DC
SALEM OR P&DF

SALT LAKE CITY UT P&DC
SEATTLE WA P&DC
SPOKANE WA P&DC
TACOMA WA P&DC
TOPEKA KS P&DF
WICHITA KS P&DC
BILLINGS MT PO
BISMARCK ND P&DF
CAPE GIRARDEAU MO PO
CEDAR RAPIDS [A PO
FARGO ND PO

LA CROSSE W! PO
MANKATO MN PO
MEDFORD OR PO
POCATELLO ID PO
PROVO UT PO

RAPID CITY SD PO
ROCHESTER MN PO
SAINT CLOUD MN PO
SIOUX CITY IA PO
SIOUX FALLS SD PO
SPRINGFIELD MO PO
WATERLOO IA PO
AREA SUB-TOTALS

SUPPORT FUNCTIONS

NCED

MTSC

Engineering

SUPPORT SUB-TOTAL

NATIONAL TOTAL

Site List
AFCSs MLOCRs new

Upgraded Replaced DIOSS-ECs
4 2 1
1 1 1
3 1 1
7 5 1
2 1 1
2 1 1
8 5 4
1 0 0
1 0 0
4 1 1
1 0 0
8 7 4
6 4 1
2 0 0
5 4 2
8 9 4
4 0 0
4 1 1
2 0 0
3 2 2
1 1 1
1 0 0
2 0 0
2 2 2
2 1 1
1 0 0
2 0 0
1 0 0
1 0 0
1 0 0
0 1 1
2 0 0
2 0 0
2 1 1
2 1 1
3 2 1
2 1 1
132 77 45
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