
April 25, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 
Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 9608 

As information, enclosed is a copy of the First Post implementation Review for Martinsburg, 
West Virginia, Customer Service Mail Processing Center (CSMPC) Area Mail Processing (AMP). 

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is 
providing both redacted and unredacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-350) 



Type of Distribution Consolidated: Orig & Dest 

Facility Name & Type: Martinsburg WV CSMPC 

Street Address: 1355 Old Courthouse Square 

City: Martinsburg WV CSMPS 

State: wv 
50 Facility ZIP Code: 25404 

District: Appalachian 
Area: Eastern 

Finance Number: 555208 

Current 3D ZIP Code(s): 254 

Miles to Gaining Facility: 92.9 

EXFC office: Yes 

Plant Manager: Jason E. Braman 

Senior Plant Manager: David v. Webster 

District Manager: Mary Sullivan 

Facility Name & Type: Baltimore P&DC 
Street Address: 900 E Fayette St 

City: Baltimore 

State: MD 

50 Facility ZIP Code: 21233 

District: Baltimore 

Area: Capital Metro 

Finance Number: 230379 

Current 3D ZIP Code(s): 210-212,214,219 

EXFC office: Yes 

Plant Manager: Darrell C. Young 

Senior Plant Manager: Darrell C. Young 

District Manager: Darryl Martin 

Approval Date: October 7, 2011 

Implementation Date: Jul-01-2013 

PIR Type: 1st PIR 

REDACTED 

Date Range of Data: Jul-01-2013: Dec-31-2013 

Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1, 750 

EAS Hours per Year: 1,825 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update May 27, 2009 

Date & Time this workbook was last saved: 

Area Vice President: Joshua D. Colin, PhD I Kristin A Seaver 

Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Bob Roseberry I Janet Hester 

NAI Contact: Steve Martin I Todd Katkow 

04-07-2014 16:49 
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Executive Summary 
Last Saved April?, 2014 Date Range of Data 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less MainVTrans) 

PC ES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Sav1ngs 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

1st PIR vs Pre AMP 1st PIR vs Approved 

($6,416) $9,544 

Losing Current Qtr Gaining Current Qtr 

92.65% 95.99% 

87.22% 95.47% 

82.73% 90.53% 

PIR Type: 1st PIR 
Jul-01-2013 Dec-31-2013 

from Workhour Costs Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Stafflng-PCES!EAS 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Pertormance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR 

Function 1 Workhour Costs $60,296,084 $59,614,611 $62,321,122 
Non-Processing Craft Workhour Costs 

$6,698,736 $6,698,736 $6,838,002 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $8,373,291 $8,298,224 $8,209,530 
Transportation Costs $9,934,040 $9,501,551 $8,702,669 

Maintenance Costs $22,991,863 $22,425,186 $21,371 ,697 
Space Savings $0 $0 $0 

Total Annual Cost $108,294,015 $106,538,308 $107,443,020 

Total One-Time Costs $0 $15,960 $6,416 

Total First Year Costs $108,294,015 $106,554,268 $107,449,436 

Staffing 

Craft Position Total On-Rolls 1,301 1,288 1,399 
PCES/EAS Position Total On-Rolls 80 80 73 

1st PIR vs Pre-AMP Approved AMP 

Function 1 Workhour Savings $681,474 
Non~Processing Craft Workhour Savings $0 (less Matnt!Trans) 

PCES/EAS Workhour Savings $163,761 $88,694 $75,067 
Transportation Savings $1,231,372 $798,882 $432,489 

Maintenance Savings $1,620,165 $1,053,489 $566,676 
Space Savings $0 $0 

Total Annual Savings $850,995 $1,755,707 

Total One-Time Costs 6) $9,544 

$844,579 $1,739,747 

~ 
Craft Position Loss ( 111) 13 

PCES/EAS Position Loss 7 7 0 

PIR Executive Summary 



Summary Narrative 
Last Saved: April 7, 2014 

Losing Facility Name and Type: Martinsburg WV CSMPC 
Current SCF ZIP Code(s): 254 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Baltimore P&DC 
Current SCF ZIP Codes: 210-212 214 219 

BACKGROUND 

The Baltimore Performance Cluster and the Appalachian Performance Cluster with the assistance of the 
Capital Metro and the Eastern Areas have completed the consolidation of 254 Originating and Destinating 
zips. The AMP proposed a first year savings of $1,739,747 and a one-time cost of 15,960. The 1'' Post 
Implementation Review (PIR) feasibility use data for a six month period (July 1, thru December 31, 2013). 

FINANCIAL SUMMARY 

The annual baseline data for this AMP feasibility study is taken from the period of 
July 1, 2009- June 30, 2010. Financial savings proposed for the consolidation of an average daily 
volume of 32,442 FHP from the Martinsburg CSMPC into the Baltimore P&DC are: 

Total First Year Savings 
Total Annual Savings 

Proposed 
$1,739,747 
$1,755,707 

1'1 PIR 
$847,995 
$850,995 

A proposed one-time cost of $15,960 was projected for the relocation of mail processing equipment from 
the Martinsburg CSMPC to the Baltimore P&DC. The actual 1'1 PIR cost was $3,684. 

CUSTOMER & SERVICE IMPACTS 

Delivery times and local collection box times will remain the same for Martinsburg customers as a result 
of this AMP. The Retail and BMEU units are located at the Martinsburg Main Post Office along with the 
Carrier and PO Box/Caller Service units. 

Specific service standard changes associated with this Area Mail Processing consolidation are contingent 
upon the resolution of both (a) the rulemaking in which current market dominant product service 
standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals 
that are part of the same network rationalization initiative. A complete file reflecting any new service 
standards will be published at www.usps.com once all of the related AMP decisions that provide the 
foundation for new service standards are made. Priority and Express Mail service standards will be 
based upon the capability of the network. 

MAIL PROCESSING IMPACTS 

Priority volume processing responsibility for the 254 zips was assumed by the Baltimore P&DC on June 1, 
2013 due to the July 2013 Service Standard change, processing window of opportunity and travel 
distance to the Martinsburg WV delivery units. Prior to July 2013 Martinsburg wasn't measured on Air 
Priority due the network inability to be Service responsive. Baltimore P&DC is the ADC Plant for 
Martinsburg CSMPC and the closest Airport (BWI) to Martinsburg is 2 hours travel lime one way. BWI 
Airport is 30 minutes from Baltimore and Baltimore P&DC is 2 hours from Martinsburg and, until the New 
Priority Service Standard Change went into effect, Martinsburg Air volume wasn't planned to be 
measured under the Pre AMP processing model. 

Based on the New Priority Service Standard Martinsburg's Priority Air Volumes are now measured. To 
ensure Service is provided to our customers in Martinsburg, Baltimore started processing all of the Air 
volume to the 5 digit level for Martinsburg. Due to bin capacity/availability 40% of the total 254 volume is 
processed by the Baltimore P&DC APPS. The remaining 60% of the volume is processed manually by 
Baltimore P&DC. 

PARS volumes and work hours exceeded the proposed AMP projections. The original AMP model didn't 
include the PARS volume that was processed at the Merrifield P&DC, which now is being processed at 
the Baltimore P&DC. 

PIR Summary Narrative 



TRANSPORTATION IMPACTS 

Transportation supporting the Martinsburg CSMPC AMP original study operated at a savings of 
$432,489. The HCR routes names were changed once the temporary routes were approved. These 
contracts were modified or changed to correct the mileage, accommodate the volume and mail arrival 
profile to and from the Baltimore P&DC and Martinsburg. After the AMP, the actual transportation 
savings resulted in $1,231,372. 

The total proposed transportation savings in the original AMP is $432,489. The 1'' PIR indicates an 
annual transportation savings of $1,231,372. 

Two of the initial five contracts supporting Martinsburg WV continue to support Martinsburg after the AMP 
was put in place. Of the two remaining contracts, one is in place to support Priority Mail Express 
requirements. The second contract transports the mail from Martinsburg WV to Baltimore P&DC for 
processing and returns the finalized mail to Martinsburg WV for dispatch. 

HCR 250L 1 operates between Charleston P&DC WV and Clarksburg WV. According to the 
Transportation Contracts Support System (TCSS), this contract has never operated out of Martinsburg 
WV- consequently, it should not be included in this Post Implementation Review. 

Narrative HCR 217L2- Frederick CSF, MD to Martinsburg, WV 
Proposed AMP Annual cost = $48,058 

• 1 '' PI R Annual Cost: $60,256 
• This contract was suspended and awarded as temporary service under HCR 217L8 at an annual 

cost of $60,255.76 

18
T PIR Mileage: 31,411 

Narrative HCR 250L 1- Charleston P&DC, WV to Clarksburg P&DF, WV 
Proposed AMP Annual cost= $0 
1'' PIR Annual Cost: $192,898 
HCR still active, but does not operate through Martinsburg WV 

18
T PIR Mileage: 131,732 

Narrative HCR BALMAR - Baltimore P&DC, MD to Martinsburg, WV 
Proposed AMP Annual cost = $230,820 
1'' PIR Annual Cost: $0 

• This requirement was incorporated into the existing HCR 254Y1. The Administrative Official of 
the contract was changed from Martinsburg, WV to Baltimore P&DC 

18
T PIR Mileage: 0 

Narrative HCR 25415- Martinsburg, WV to Charleston P&DC, WV 
Proposed AMP Annual cost = $0 
1'' PIR Annual Cost: $0 

• This contract was terminated for convenience in June 2010. 

1'' PIR Mileage: 0 

Narrative HCR 254Y1 - Baltimore P&DC, MD to Washington NDC, MD 
Proposed AMP Annual cost= $271,347 

• 1'' PIR Annual Cost: $413,808 
• The new requirement listed under the gaining facility as BALMAR was incorporated into this HCR, 

which accounts for the significant difference between the proposed AMP Annual Cost and the 1st 
PIR Annual Cost. 

1" PIR Mileage: 131,723 

Narrative HCR 263M2- Clarksburg P&DF, WV to Cumberland, MD 

PIR Summary Narrative 



Proposed AMP Annual cost $0 
1st PIR Annual Cost: $0 
This contract was terminated for convenience in June 2012. 

1st PIR Mileage: 0 

EMPLOYEE IMPACTS 

In this feasibility study, 91 craft positions and 4 management positions were impacted at the Martinsburg 
CSMPC. The AMP estimated a net reduction of 13 craft positions and net reduction of 0 management 
positions. 

The current recommended Martinsburg CSMPC staffing is listed below: 

Mai'!Qg~t Qnd Craft Staffing :tmpac't$ 

· Craft= Career+ Non.career 

1 Craft= Career+ Non-career 

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's 
('WARN") notification requirements when the number of employees experiencing an employment loss 
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted 
employees described above may not experience an employment loss within the meaning of WARN due to 
transfers or reassignments. 

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS 

An AMP was conducted for the movement of mail processing equipment from the Martinsburg CSMPC 
into the Baltimore P&DC. The relocation consisted of movement of two machines into the Baltimore PDC. 

The initial prep for the gaining facility included installing three drops and relocation of two machines. The 
GBL for two trailers was $3,000. The relocation cost for multiple racks, rails, and cabinets was facilitated 
by MVS for a no-lost no-gain. Equipment relocation cost for 2 ET's, 1 MPE and 1 EAS Totaled $3,416. 
The total Equipment cost $6,416. 

PIR Summary Narrative 



LDC 36 cost show a difference of $314,818 or 29% calculated at $50 per hour (6296 hours) plus gaining 
2 additional employees, which in part are attributed mainly to the addition of an AFSM and AFCS 
machines. 

LDC 37 hours is non-AMP and is not related. 

LDC 38, 39, and 93 hours was also non-AMP related. 

The greatest difference between the pre-AMP and 1st PIR was in the Maintenance Stockroom and 
Supplies for a $1,046,153 savings that was facilitated by an aggressive approach in reducing excessive 
inventory. 

The only expense that is not calculated in the move was $684 in electrical supplies that were needed in 
the addition of three drops. 

The AMP feasibility study projects an annual maintenance savings of $1,053,489 (+- 6%) 

Concurrent Events: 

As stated in the Financial Summary, the 1" PIR savings fell short of the proposed savings. The reasons 
for this shortfall are the concurrent events that were occurring at the Baltimore P&DC during this time 
frame. 

The Baltimore P&DC was in the process of performing other consolidations as outlined below: 

RR Donnelly volume was moved from the Suburban P&DC to Baltimore P&DC to facilitate moving the 
outgoing operations for the Capital District to Suburban P&DC. 

• The Outgoing and Incoming operations from Cumberland CPMC were consolidated into Baltimore 
P&DC. 
The Destinating operations from Frederick P&DC was consolidated into Baltimore P&DC .. 

Baltimore Postmark 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: April 7, 2014 

PIR Type: 1st PIR 
Implementation Date: 07/01/13 

Losing Facility: Martinsburg WV CSMPC 
District: Appalachian 

Gaining Facility: -::B,..;.a-:-:lt.,..im_o ..... r ..... e_P_&_D_c ___________ _ 
District: Baltimore 

After AMP 

(15) Notes: _____________________ _ 

' "W'A M" 0 ~-- •W"CWMA''e'~ -

CE~I\II Q1 2014 !Customer Satisfaction Measurement (CSM) became Customer Experience Measureme 
c Y'' ,,,

1

2010, Data reflects most recently completed quarter available in CEM, 
Residential Sm/Med Bus 

L.!oPT\'/()£3())( !c>J> !\'/() (3()x 
Question# 

N/A , ,'Overall Satisfaction (Overall Experience) 

N/A Satisfaction with Receiving (Experience with receiving) 

N/A Satisfaction with Sending (Experience with sending) 

N/A Satisfaction with most frequently visited PO (Experience with most frequently visited PC 

N/A Satisfaction with most recent contact with USPS (Experience with most recent contact v 

N/ A Likely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



I Combined Facilities I 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs -Combined Facilities 
Last Saved: Apnl7< 2014 

PlR Type*: ~.~~~O,'_,'=cr,le.:::-;;;"'-;;"-::"::c,,::,_:::"":c,;:c, ::;":;:"':::";;:;, ;:;;.:;;,::;.,-c.;;;,._, 

Date Range of Data: Jul-01~2013 to Dec-31-2013 

PIR Workhour Costs- Combined Facilities 



PIR Workhour Costs- Combined Facilities 



PIR Workhour Costs- Combined Facilities 



PIR Workhour Costs- Combined Facilities 



I {1} 
3 4 • • 10 ;; 11 13 1 1 16 

Annual FHP Volume Annual TPH ot NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs 

Operation 
Pte-AMP Pr- 1st PIR Ptl!>AMP I Pr- I 1stPtR Pr•AMP Pr- 1st PIR fire AMP - 1stPlR J -AMP Pr- 1stPIR 

Numbers 

Change {17} {18} Change I {19} ~ {20} Change {11) {21} Change {23) {14} 

I 
Change {25) {26} 

Analysis 1stPfRvsPreAMP 1st PIR vs Proposed Analysis 1st PIR vs Pre AMP ! 1st PIR vs Proposed Analysis 1st PIR vs. Pre AMP 1st P!R \IS ?ropo&ad Analysis 1st PIR vs Pre AMP 1st PIR vs Proposed Analysis 1st ?IR vs Pre AMP 1st PIR liS Proposed 

Units 341,794,332 341,794,332 ! Units i 1,006,958,680 1,006,958,680 Units 118.810 U{J)52 Units '" "34 Units $2,025.018 $2,706,512 

Percent 3.1.2% 31.2"/n Percent I 29.9% I 29.9% Percent S.1% 9.5% i Percent i 20 ?'i, 1EJ'•c. II Percent 3.4% 4.5% 

{~)NOTES:======================================================================================================================================================== 
<W1141200a 

PIR Workhour Costs- Combined Facilities 



Losing Facility: Martinsburg WV CSMPC 

Type of Distribution Consolidated: Orig & Oest 

Workhour Costs • Losing Facility 
la$t Saved April7_ 2014 

PIR Type•: -!;;D~s~;:_<!I~RbPI;;-R ,,-""""'c=cc"-c""""":=:;c-.,cc"'-:'=Flrst PIR. 

Date Range of Data: ~ to {)oc...31-2013 

P!R Workhour Costs- Los1ng 



PIR Workhour Costs- Losing 



PlR Workhour Costs - losing 



PIR Work:hour Costs~ Losing 



Gaining Facility: _,s""a~ltl"'mo=re,_,P_,&,oc=-----------------

Type of Distribution Consolidated: Orig & Oest 

Workhour Costs- Gaining Facility 
Last Saved· April 7. 2014 

PIRType*: ~~~.r-tf'<;~ • .-. -·-'-- _,, __ ,... 

Date Range of Data: Jui..01-2013 to Dec--31-2013 

PlR Workhour Costs- Gaining 



PIR Workhour Costs- Gaining 



PIR Workhour Costs - Gaining 



PIR Workhour Costs- Gaining 



{27)NOTES'-------------------------------------------------------------------------------------------------------------------------------------------------

PIR Workhour Costs ~ Gaining 



I Other Workhour Move Analysis ~- -, 

PIR Other Workhour Costs 





PIR Other Workhour Costs 



PIR Other Workhour Costs 





I -~ Distribution to Other PIR Worksheet Tabs ··-- ·- I 

PIR Other Workhour Costs 



---

PIR Other Workhour Costs 



Staffing - Craft 
Last Saved: April?, 2014 

PIR Type: 1st PIR Data Extraction Date: 01/10/14 

Losing Facility: Martinsburg WV CSMPC Finance #: 555208 

Craft Positions 

Gaining Facility: Baltimore P&DC Finance #: 230379 

Craft Positions 

;-------z;)-------r-------~)------1 
j 1st PIR vs Pre AMP ; 1st PIR vs Proposed j 

TotaiCraftPositionloss:j (98) j (111) j 
(A'~;n;;;;b;;;;e~;;;:i~lo;."';";t;theEx";;;;'u~es;;,;'mary) 

PIR Staffing - Craft 



Staffing- PCES/EAS 
Last Saved: April7, 2014 

PIR Type: 1st PIR 

Losing Facility: Martinsburg WV CSMPC Finance# ..:5..:.55:.:2:.:0..:.8 ____ _ 
Data Extraction Date· 1/10/2014 

PCES/EAS Positions Authorized 
On-Rolls 

Staffing 
(1) (2) (~) I <•l (5) (6) (7) 

Line Position Title Level PreAMP I 1stPIR f'r'e,AMP Proposed 1st PIR 

1 POSTMASTER EAS-22 I. 1 1 1 1 1 
2 MGR MAINTENANCE EAS-17 1 0 m 0 
3 SUPV CUSTOMER SERVICES EAS-17 3 3 3 
4 0 0 
5 

··.· 0 0 
6 0 0 
7 0 0 
8 0 . 0 
9 

~ 
0 0 

10 0 0 
11 0 0 
12 0 ..... 0 
13 0 ·.· 0 
14 0 0 
15 .. 0 0 
16 0 0 
17 0 0 
18 0 0 
19 0 0 
20 0 . 0 
21 0 . 0 
22 0 0 
23 0 0 
24 0 I 0 
25 0 0 
26 0 0 
27 0 0 
28 0 0 
29 0 0 
30 . 0 0 
31 0 0 
32 0 0 
33 0 0 
34 0 

•• 

0 
35 0 

I~ 
0 

36 0 0 
37 0 0 
38 ... ···. 0 0 
39 0 0 
40 0 0 
41 0 0 
42 .·.• 0 .. 0 
43 0 0 
44 0 .· .· 0 
45 ...... 0 0 
46 0 0 
47 0 0 
48 0 0 
49 0 0 
50 0 0 
51 0 0 
52 0 0 
53 0 0 
54 0 0 
55 0 0 
56 0 0 
57 0 0 
58 0 :·•. 0 
59 ··.·. 0 0 
60 0 . 0 

Totals .5 4 4 4 4 

·~ 

Variances Total On-Rolls 

(15) (16) 

Change 1st PIR vs 1st PIR vs 
Analysis PreAMP Proposed 

Positions 0 0 
Percent 0.0% 0.0% 

PIR Staffing- PCES/EAS 



Gaining Facility: Baltimore P&DC Finance # .::2::.:30:.:3.:..:79:__. ___ _ 
Data Extraction Date: 9/24/2013 

PCES/EAS Positions Authorized 
On·Rolls 

Staffing 
(19) (20) 

~~p (22) .~:p (24) (25) 

Lin Position Title Level 1stPIR Propoi>ed 1stPIR 

1 SR PLANT MANAGER (1) PCES-01 .•··. 1 .... · 1 .t 1 1 

2 MGR IN-PLANT SUPPORT EAS-25 1 1 1 1 1 

3 MGR MAINTENANCE (LEAD) EAS-25 j 1 1 1 1 

4 SR MGR DISTRIBUTION OPERATIONS EAS-25 .. 2 
•• 

1 2 2 1 

5 MGR DISTRIBUTION OPERATIONS EAS-24 (:l 2 6 6 2 
6 MGR MAINTENANCE OPERATIONS EAS-23 3 3 2 2 3 
7 MGR TRANSPORTATION/NETWORKS EAS-23 1 1 1 1 1 
8 MGR DISTRIBUTION OPERATIONS EAS-22 . 2. 2 2 2 1 
9 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 3 0 3 3 0 
10 MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 ·• 1 0 

"IMGR "'""''"" OeERA.,oNs s'"" EAS-20 1 1 .... 1 1 0 
;T EAS-20 :::f:::::q: 2 1 1 2 
CIAUST EAS-19 1 .• .• 1 1 1 

) EAS-19 .1 1 1 1 1 
15 MGR PVS OPERATIONS EAS-19 1 0 1 1 1 
16 NETWORKS SPECIALIST EAS-18 i ... 1 •. ·· .. 0 0 0 1 
17 OPERATIONS SUPPORT SPECIALIST EAS-18 1 0 1 1 0 
18 OPERATIONS SUPPORT SPECIALIST EAS-17 5 .. 5 4. ··. 4 4 
19 SUPV DISTRIBUTION OPERATIONS EAS-17 40 35 27 27 30 
20 SUPV MAINTENANCE OPERATIONS EAS-17 1:) 13 11 11 9 
21 SUPV MAINTENANCE OPERATIONS SUPPOR EAS-17 ... 1 0 1 1 0 
22 SUPV TRANSPORTATION OPERATIONS EAS-17 5 4 •. 4 4 4 
23 NETWORKS SPECIALIST EAS-16 2 0 

~! 
0 

>4 OPERATIONS SUPPORT SPECIALIST EAS-15 1 0 0 
(FLO) EAS-12 1 0 0 

26 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-23 1 1 
27 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 3 1 
28 MGR DISTRIBUTION OPERATIONS EAS-20 .·.· > 1 0 
29 NETWORK SPECIALIST EAS-17 2 2 
30 ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 .· .. 1 
31 ... ··. 0 .·.· 0 
32 0 0 
33 . ·.·· 0 

• 
0 

34 0 0 
35 0 0 
36 0 0 
37 ·.·. 0 0 
38 I 0 0 
39 I ... 0 0 
40 0 0 
41 0 0 
42 ... 0 0 
43 . ·. 0 .·. 0 
44 0 0 
45 0 0 
46 .. ...... 0 

::::::! 
0 

47 . 0 0 
48 . 0 0 
49 

•··· 0 0 
50 0 \ 0 
51 0 0 
52 .·.·. 0 0 
53 0 0 
54 ·• 0 · ... · 0 
55 .... 0 0 
56 0 0 
57 0 0 
58 0 0 
59 0 0 
60 0 0 

Totals .96 83 (tl /I) tl~ 

·~ Variances Total OnMRolls 
(33) (34) 

Change 
1st PIR vs 1st PIR vs Analysis 
Pre AMP Proposed 

Positions (7) (7) 
Percent -9.2% -9.2% 

r----:r~;i-pc-E"SiE:;sr-----67i _____ T ___ u_<38i _____ l 
! Position Loss! 7 ! 7 ! 
l----------------~--------------L------------~ (Above numbers are carried forward to the ExecutiVe Summary) 

PIR Staffing- PCES/EAS 



Transportation - PVS 
Last Saved: April 7, 2014 

Losing Facility: Martinsburg WV CSMPC 
Finance Number: 555208 

~~~-----------

(1) (2) 

PreAMP Proposed 

PVS Owned Equipment 
Seven Ton Trucks 0 0 

Eleven Ton Trucks 0 0 

Single Axle Tractors 0 0 

Tandem Axle Tractors 0 0 

Spotters 0 0 

PVS Transportation 
Number of Schedules 0 0 
Total Annual Mileage 0 0 

Total Mileage Costs < $0 $0 

PVS Leases .... 

Total Vehicles Leased 0 0 

Total Lease Costs •· $0 $0 

.· .. 

PVS Workhour Costs 
LDC 31 {617, 679, 764) $0 $0 
LDC 34 {765, 766) .. ·. $0 $0 

Total Workhour Costs $0 $0 

(3) (4) (5) 
Variance 1st Variance 1st 

1st PIR PIR vs Pre PIRvs 
AMP Prooosed 

$0 $0 

0 

$0 $0 $o I 

$0 

$0 

$0 $0 so I 
--

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: ($431,068) 
(This number added to the Executive Summary 

1st PIR PIR Type: __ _.:..:::.::...;_ __ _ 

Date Range of Data: Jul-01-2013 --to-- Dec-31-2013 

Gaining Facility: -::B:-:::a::::lt~im:::;:o;::-r_e_P-=&-=D;....;C=-------------------­
Finance Number: 230379 ~~_;....; _____ __ 

(6) •. (7) (8) (9) (10) 
Variance 1st Variance 1sl 

PreAMP Proposed PIR PIR vs Pre PIRvs 
... AMP Prooosed 

PVS Owned Equipment 1.· · ..•• 

Seven Ton Trucks 0 0 
Eleven Ton Trucks .•. 0 0 
Single Axle Tractors .. 0 0 
Tandem Axle Tractors ... 0 0 
Spotters 0 0 

PVS Transportation ... · 

Number of Schedules 0 0 
Total Annual Mileage 0 0 

Total Mileage Costs 0 $0 $0 $0 

PVS Leases ... 

Total Vehicles Leased 0 0 0 

Total Lease Costs .··. $0 $0 $0 $0 $0 

PVS Workhour Costs . 
LDC 31 {617, 679, 764) $382,117 $382,117 $232,000 {$15\U17) ($150,117) 

LDC 34 {765, 766) $8,()84,657 $8,084,657 $7,803,706 ($280,951 ($280Jl5i \ 

Total Workhour Costs $8,4!)6,774 $8,466,774 $8,035,707 ($431,055) ( $43 i,Q!!$) 

< 

(12) Total 1st PIR vs Proposed Transportation-PVS Savings: ($431,068) 
(This number added to the Executive Summary) 

(13)Notes: ______________________________________________________________________________________________________ __ 

rev 1/812.008 

PIR Transportation - PVS 



Losing Facility: Martinsburg WV CSMPC 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 

Route# 

Transportation - HCR 
Last Saved: April 7, 2014 

PIR Type: 1st PIR 

CT for Outbound Dock: 

(9) 

1st PJR 

PIR Transportation HCR- Losing 



Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

Notes: 

PIR Transportation HCR - Losing 



Transportation - HCR 
Last Saved: April 7, 2014 

Gaining Facility: ..:B:..:a:::.:lt::.:im.:.:.o:.:r:..:e:....:P:....:&:.:D:.C=-------------------­

Type of Distribution Consolidated: Orig & Dest CET for Inbound Dock: 

Date of HCR Data File: CET for Cancellations: 

PIR Type: 1st PIR 

CETforOGP: ------
CT for Outbound Dock: 

PIR Transportation HCR- Gaining 



Notes: 

Summary HCR losing & Gaining 

(13) I (14) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

Losing 

Gaining 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transportation 

HCR 

PVS 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): 

(15) 

1st PIR vs Pre 
AMP 

(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

PIR Transportation HCR- Gaining 



MPE Inventory 
Last Saved: April 7, 2014 

Data Extraction Date: 01/15/14 PIR Type: 1st PIR Date Range of Data: Jul-01-2013 -to-- Dec-31-2013 

Losing Facility: Martinsburg WV CSMPC 

(1) (2) (3) 

PreAMP Proposed 1st PIR 
Equipment . 

AFCS 0 0 0 

AFSM -ALL 0 0 0 

APPS .... ··. 0 
. ·. 

0 0 

ClOSS .. · 0 · .. 0 0 

CSBCS 
... ··· 

1 ·. 0 0 

DBCS . 1 .·· 0 0 

DBCS-OSS 0 0 0 

DIOSS I 1 0 0 

FSS 0 0 0 

SPBS 0 0 0 

UFSM 1 0 0 

FC I MICRO MARK 0 0 0 

ROBOT GANTRY .•. 0 0 0 

HSTSI HSUS 0 0 0 

LCTS I LCUS 0 0 0 

LIPS 0 .••.. 0 0 

MLOCR-ISS 0 0 0 

MPBCS-OSS I 0 0 0 

TABBER I 0 ·.·· 0 0 

INDUSTRIAL 0 .··· 0 0 

0 > 0 0 

.. < 

... ·. 

4 0 0 
. L.· •-

(10) Notes: 

The initial prep for the gaining faciity included installing three drop 
the GBL for two trailers totalled $3,000. The relocation cost for mt 

Gaining Facility: _B....;a_lt....;im:..:.o=-r-'-e-'-P....:&....:D=-C::..._ _________ _ 

(4) (5) (6) (7) (8) (9) 
Proposed 1st PIR 

Variance in 
PreAMP Proposed 1st PIR Relocation Relocation 

Costs 
Equipment Costs Costs 

AFCS ... 8 8 10 $0 $0 $0 

AFSM 100 3 3 4 

APPS .· .. 0 0 1 $0 $0 $0 

ClOSS 2 . •...... 2 2 $0 $0 so 
CSBCS 0 .. 0 $0 $0 so 
DBCS 18 ..-- ....• 19 30 $0 $6,416 $6,416 

DBCS-OSS 0 0 $7,980 $0 ($7,9301 

DIOSS 4 5 10 $0 $0 $0 

FSS 0 0 $7,980 $0 (S7,980l 

SPBS 2 2 $0 $0 $0 

UFSM 0 0 $0 $0 $0 

FC I MICRO MARK 0 0 $0 $0 $0 

ROBOT GANTRY 0 0 4 $0 $0 $0 

HSTS IHSUS ·. 0 ··. 0 $0 $0 $0 

LCTS ILCUS 1 1 3 I $0 $0 $0 

LIPS 0 0 $0 $0 $0 

MLOCR-ISS · .. 0 0 I $0 $0 $0 

MPBCS-OSS 0 0 $0 $0 $0 

TABBER 0 0 $0 $0 $0 

INDUSTRIAL 0 0 $0 $0 $0 

0 0 $0 $0 $0 

· ... 

.··· 

Totals ·.·· 
38 40'···· > 64 $15,960 $6,416 ($9,544)i 

"> .L' ':::,. 

Carried to 
s and relocation of two machines. Space Evaluation and 
1ltiple racks, rails, <3nd cabinets was facilited by MVS Other Costs 

for a no-lost no-gain.Workhour cost for 2 ETs, 1 MPE and 1 EAS totalled $3,416. 

PIR MPE Inventory 



LDC 36 

Maintenance 
Last Saved Apn17, 2014 

Losing Facility: Martinsburg WV CSMPC 

Workhour Activity 

Building Equipment $ 

Building Services $ 
(Custodial Cleaning) 

$ 

Parts and Supplies 

~justments $ 

''d PreAMP 
Costs 

$ 

---
73,.348 $ 

--
$ 

$ 

-
9,523 $ 

--
958,009 $ 

157,082 $ 

0 $ 

Grand Total $ 1,115,991 

(2) (3) 

Proposed 1st PIR 
Costs Costs 

0 $ 93,763 $ 

73,348 $ 0 $ 

117,339 $ 171,087 $ 

0 $ 0 $ 

0 $ 151 $ 

190,687 265,001 $ 

120,522. $ 73.028 $ 

0 $ 0 $ 

311,209 338,029 $ 

(4) 
Variance 
1st PIR to 
PreAMP 

$ 

$ 

0 $ 

(5) 
Variance 
1st PIR to 
Proposed 

93,763 

0 

26,810 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

I LDC 36 

I LDC 37 

PIR Type*: _1..::.st.:...P.:...I_R _____ _ 

Date Range of Data: Jul-01-2013 Dec-31-2013 

Gaining Facility: Baltimore P&DC 

Workhour Activity 

···-·· ·...: --.---- .. ~ $ 

Building Equipment $ 
--

Building Services $ 
(Custodial Cleamng) 

Parts and Supplies 

------------------------------

9,814.242. $ 

--
1,72.2.419 $ 

4,581,960 $ 

$ 

$ 

17,069,207 $ 

(7) 

Proposed 
Costs 

10,052,348 $ 

1,722,419 $ 

4,581,960 $ 

851,120 $ 

99,465 $ 

17,307,313 $ 

4,806,685 $ 4,806,665 

0 $ $ 

(8) 

1st PIR 
Costs 

10,367.164 $ 

1.776050 $ 

4,263.018 $ 

808.875 $ 

58.049 $ 

17.273.157 $ 

3,760,512 $ 

0 $ 

(9) 
Variance 1st 

PIR to Pre 
AMP 

552.922 

0 $ 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

314,816 

0 

Grand Total $ 21,875,872 22,113,978 $ 21 033,669 $ 

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

(13) Notes: For LDC 36, The Baltimore PDC had an increase of 3148 hours or 2 employees that were attribute to the AFSM and AFCS hours gained. For LDC 37 hoursare not directly related to the AMP. The savings in LDC 38. 39, and 93. are also non AMP 

related. The greates11()ti~QI5!' savings_~f.fi:t_~_i_n maintenance stockroom and supplies that equated to $1,046, 153.the greates other reduction was tn excessive inventory that was revisted during this time frame extensively to reduce Inventory. 

*Data :n P!R columns is annualiZed for First P!R 

rev 1/812008 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: April 7, 2014 

Losing Facility : Martinsburg WV CSMPC PIR Type: 1st PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Jul-01-2013 -to-- Dec-31-2013 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l June 13, 2013 

X DMM L002 

DMM L003 

DMM L004 

X DMM L005 

DMM L006 

DMM L007 

DMM L008 

DMM L009 

DMM L010 

X DMM L201 

DMM L601 

DMM L602 

DMM L603 

DMM L604 

DMM L605 

DMM L606 

DMM L607 

DMM L801 

Was the Service Standard Directory updated for the approved AMP? 

<3l Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival 

Month Losing I Gaining Facility Code Schd Count % Count % Count 

Nov '13 Losing Facility 254 MARTINSBURG CSMPC 

Dec '13 Losing Facility 254 MARTINSBURG CSMPC 

Nov '13 Gaining Facility 212 BALTIMORE 943 370 39.24% 346 36.69% 0 

Dec '13 Gaining Facility 212 BALTIMORE 831 335 40.31% 273 32.85% 0 
1.,__ 

(5) Notes: 

Open 
% 

0.00% 

0.00% 

Closed Unschd 
Count % Count 

573 60.76% 25 

496 59.69% 10 

rev· 1181:2008 

PIR Distribution Changes 



Losing Facility: Martinsburg WV CSMPC 
5-Digit ZIP Code: 25404 

Data Extraction Date: ..;:0:.:;:1/:;;1:;5/;.,1...,.4 _____ _ 

Customer Service Issues 
Last Saved April 7. 2014 

3-Digit ZIP Code: 254 I 3-Digit ZIP Code: 

Pl"e.AMP .. ·· PIR PreAMP I PIR 

3-Digit ZIP Code: 

PreAMP I PIR .. -· -. .. -1. Collection Points Mon.-Fri. sat. Mon.-Fri. Sat. Mon.-Fri. sat. IMon. -Fri. I Sat. MOn.-. .-n. ...... ·. I MOO. •l"n.j ::.aL 
u I> " I Number picked up before 1 p.m. 41 74 58 91 0 o - - ' r 
n l n Number picked up between 1-5 p.m. 66 · .. [C 18_ 60 17 0 0 ·. 1 v 1 v ,.·· I 

I Number picked up after 5 p.m. 6 1 5 1 0 0 1 v ,J • --~-

u I u •:._ I Total Number of Collection Points 113 93 123 109 0 I) l 0 l 0 • · 0 I 

2. How many collection boxes are currently designated for "local delivery"? c= I 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 
.PreAMP 1st PIR 

OUarteriFY Percent Ouarter/FY Percent 

% Carriers returning after 1700 Q4 2012 44J)% 04 2013 64.4% 

01.2013 51.0% 01 2014 66.3% 

Q;l 2013 50.5% 02 2014 

03 .2013 .58.4% 03 2014 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

y 

y 

y 

y 

y 

v 

Start 
8:30 

8:30 

8:30 

8:30 

8:30 

6:00 

_preAMP 
-· End 

18:00 

16:00 

18:00 

18:00. 

Hl:OO 

14:00 

Proposed 
Start End 
8:30 18:00 

8:30 18:00 

8:30 18:00 

8:30 18:00 

8:30 18:00 

8:00 14:00 

1st PIR 
Start 
830 

830 

830 

8:30 

8:30 

800 

End 
1800 

1800 

1800 

1800 

18:00 

1400 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: .:B:..:a:::lt:::.im:.:.o=.:r-=e...:.P...:&::.:D::..C=--------------

9. What postmark is printed on collection mail? 

y 

y 

y 

1 

1 

1 

[~--· - I 

PreAMP Proposed 
Start End Start End 
9:00 17:00 9:00 17:00 

9:00 ... · 17:00 9:00 17:00 

9:00 17:00 9:00 17:00 

9:00 17:00 9:00 17:00 

9:00 17:00 9:00 17:00 

Ria nta Ria Ria 

Yes 

1st PIR 
Start End 
900 1700 

9:00 1700 

900 1700 

9:00 17:00 

9:00 1700 

n/a n/a 

rev 11912005 

0 

3-Digit ZIP Code: 

PreAMP I PIR 
Mon. ·Fri. sat. j Mon. ·Fri.! Sat. 

0 0 
··.· ... 0 : ... 0 

I 0 0 

0 0 I 0 I 0 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved Apnl?, 2014 

Date:--------

1. Affected Facility 

Facilrty Name: -':'-':~:.:::7~~~-==';:-"----------------------­
Street Address: -:-:::=.:::.::=-=-:::.::c:=:=":-:"::J:-'=-==-:-----------------­
City, State ZIP:===='-!.:'-'---...!.!.-'--==.:_-----------

2. One-Time Costs 

Enter any one-time costs: __ .-,$o._ __ 

3. Savings Information 

Space Savings($): --..:.$,;,o __ 

4. Did you utilize the acquired space as planned? Explain. 

5. Notes: 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$15,960 

$15,960 

$0 $0 
(These numbers shown below under One-Time Costs sect1on.) 

$0 $0 
(These numbers carried forward to the Execullve Summary) 

$0 

($9,544) 
costs carried forward to Executive Summary) 

Losing Facility: Martinsburg VW CSMPC 

Pre-AMP: FY 2012 Range of Report 

(1) (4) 

Product 1stPIR 

(5) 

1st PIR Cost per 
1 ,000 Images 

(6) 

Product 

"'v 11912008 

(10) 

PIR Space Evaluation and Other Costs 




