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LABOR FRELATIONS

UMITED STATES

POSTAL SERVICE

April 25, 2014

Mr. Mark Dimondstein Certified Mail Tracking Number:

President 7013 1090 0002 4435 9608
American Postal Workers

Union, AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the First Post implementation Review for Martinsburg,
West Virginia, Customer Service Mail Processing Center (CSMPC) Area Mail Processing (AMP).

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is
providing both redacted and unredacted copies of the PIR.

It there are any questions, please contact Rickey Dean at extension 7412,

Sincerely,

/), i
A W K
Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosures

475 L'ENFANT PLaza SW
WasHINGTON DC 20260-4101 (CA2014-350)

WWW.LISPS.COM



Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

iy Tnfarmation

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior Plant Manager:
District Manager:

3. Background Information

Approval Date:
implementation Date:
PIR Type:
Date Range of Data:
Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:
Date of DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update

Date & Time this workbook was last saved:

L. Losing Facility Information

REDACTED

Orig & Dest
Martinsburg WV CSMPC
1355 Old Courthouse Square
Martinsburg WV CSMPS

wWv

25404

Appalachian

Eastern

555208

254

92.9

Yes

Jason E. Braman

David V. Webster

Mary Sullivan

Baltimore P&DC
900 E Fayette St
Baltimore

MD

21233

Baltimore
Capital Metro
230379
210-212,214,219
Yes

Darrell C. Young
Darrell C. Young
Darryl Martin

October 7, 2011
Jul-01-2013
1st PIR

Jui-01-2013 : Dec-31-2013

310
1,750
1,825

May 27, 2009

04-07-2014 16:49

4. Other Information

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator:

NAI Contact:

Joshua D. Colin, PhD / Kristin A. Seaver
David E. Williams

Bob Roseberry / Janet Hester

Steve Martin / Todd Katkow

PIR Data Entry Page
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Last Saved:

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:

Street Address:

City:

State:

Current SCF ZIP Code(s):
™

Savings/Costs

Executive Summary

Aprit 7, 2014 Date Range of Data:

Martinsburg WV CSMPC

PIR Type: 1st PIR

Ju-01-2013 - Dec-31-2013

1355 Old Courthouse Square

Martinsburg WV CSMPS

WV

254

Orig & Dest

Baltimore P&DC

900 E Fayette St

Baltimare

MD

210-212,214,219

1st PIR vs Pre AMP 1st PIR vs Approved
Function 1 Workhour Savings ($2’0255038) ($2’706’51 2)
Non-Processing Craft Workhour Savings
(less Maint/Trans) ($1 39,265) ($139,265)
PCES/EAS Workhour Savings @J»ﬁ ﬁgy?@»ﬁ %8%;@@@
Transportation Savings @; ,?ﬁi‘f’t«’% ?3?2 g‘g'gg&ggg
Maintenance Savings & ,@,2{3?-@%5 &1 j}ggﬁ@@
Space Savings L0 50
Total Annual Savings $850,995 {$904,712)
Total One-Time Costs ($6,416) 50 544
Total First Year Savings $844.579 ($895,168)
12 ¥
Staffing
Craft Position Loss {98} (111)
PCES/EAS Position Loss 7 7
Service Losing Curré’nt Qtr Gaining Current 'Qtr
FCM Service Performance (EXFC & PFCM O/N) 92 .65% 95.99%
FCM Service Performance (EXFC & PFCM 2 Day) 87.22% 95.47%
FCM Service Performance (EXFC & PFCM 3 Day) 82.73% 90.53%
Customer Experience Measurement
Overali Satisfaction Residential at PFC level N/A
Customer Experience Measurement
Overall Satisfaction Smali Business at PFC level N/A

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Transportation PVS

from Maintenance

fram Space Evaluation and Other Costs

from Space Evaluation and Other Costs

from Staffing-Craft

from Staffing-PCES/EAS

from Service Performance & CSM
from Service Performance & CSM
from Service Performance & CSM
from Service Performance & CSM

from Service Performance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $60,296,084 $59,614,611 $62,321,122
e Sunananes s oo $6,698,736 $6,698,736 $6,838,002
PCES/EAS Workhour Costs $8,373,291 $8,298,224 $8,209,530
Transportation Costs $9,934,040 $9,501,551 $8,702,669
Maintenance Costs $22,991.,863 $22,425,186 $21,371,697
Space Savings $0 $0 $0
Total Annual Cost $108,294,015 $106,538,308 $107,443,020
Total One-Time Costs $0 $15,960 $6,416
Total First Year Costs $108,294,015 $106,554,268 $107,449,436
Staffing
Craft Position Total On-Rolls 1 ’301 1 ,288 1 '399
PCES/EAS Position Total On-Rolls

80

1st PIR vs Pre-AMP

80

1st PIR véyProposed o
{Approved) AMP

73

Approved AMP

Function 1 Workhour Savings (32,025,038) (332,706‘51 2) $681,474
Non-Processing Craft \:\'.gasr:hhi::'ni?r\r/;nng:} ($1 39,265) ($1 39 ,265) $O
PCES/EAS Workhour Savings $163,761 $88,694 $75,067
Transportation Savings $1,231,372 $798,882 $432,489
Maintenance Savings $1,620,165 $1,053,489 $566,676
Space Savings $O $0 $O
Total Annual Savings $850,995 {$904,712) $1,755,707
Total One-Time Costs {$6,416) $9,544 {$15,960)
Total First Year Savings $844,579 ($895,168) $1,739,747
Staffinq
Craft Position Loss (98) (1 11 ) 13
PCES/EAS Position Loss 7 7 0

PIR Executive Summary



Summary Narrative
Last Saved:  April 7, 2014
Losing Facility Name and Type: Martinsburg WV CSMPC
Current SCF ZIP Code(s): 254
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: Baltimore P&DC
Current SCF ZIP Code(s): 210-212,214,219

BACKGROUND

The Baltimore Performance Cluster and the Appalachian Performance Cluster with the assistance of the
Capital Metro and the Eastern Areas have completed the consolidation of 254 Originating and Destinating
zips. The AMP proposed a first year savings of $1,739,747 and a one-time cost of 15,960. The 1* Post
Implementation Review (PIR) feasibility use data for a six month period (July 1, thru December 31, 2013).

FINANCIAL SUMMARY

The annual baseline data for this AMP feasibility study is taken from the period of
July 1, 2009 — June 30, 2010. Financial savings proposed for the consolidation of an average daily
volume of 32,442 FHP from the Martinsburg CSMPC into the Baltimore P&DC are:

Proposed 1% PIR
Total First Year Savings $1,739.747 $847,995
Total Annual Savings $1,755,707 $850,995

A proposed one-time cost of $15,960 was projected for the relocation of mail processing equipment from
the Martinsburg CSMPC to the Baltimore P&DC. The actual 1* PIR cost was $3,684.

CUSTOMER & SERVICE IMPACTS

Delivery times and local collection box times will remain the same for Martinsburg customers as a result
of this AMP. The Retail and BMEU units are located at the Martinsburg Main Post Office along with the
Carrier and PO Box/Caller Service units.

Specific service standard changes associated with this Area Mail Processing consolidation are contingent
upon the resolution of both (a) the rulemaking in which current market dominant product service
standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals
that are part of the same network rationalization initiative. A complete file reflecting any new service
standards will be published at www.usps.com once aill of the related AMP decisions that provide the
foundation for new service standards are made. Priority and Express Mail service standards will be
based upon the capability of the network.

MAIL PROCESSING IMPACTS

Priority volume processing responsibility for the 254 zips was assumed by the Baltimore P&DC on June 1,
2013 due to the July 2013 Service Standard change, processing window of opportunity and travel
distance to the Martinsburg WV delivery units. Prior to July 2013 Martinsburg wasn’t measured on Air
Priority due the network inability to be Service responsive. Baltimore P&DC is the ADC Plant for
Martinsburg CSMPC and the closest Airport (BW1) to Martinsburg is 2 hours travel time one way. BWI
Airport is 30 minutes from Baltimore and Baitimore P&DC is 2 hours from Martinsburg and, until the New
Priority Service Standard Change went into effect, Martinsburg Air volume wasn’'t planned to be
measured under the Pre AMP processing model.

Based on the New Priority Service Standard Martinsburg’s Priority Air Volumes are now measured. To
ensure Service is provided to our customers in Martinsburg, Baltimore started processing all of the Air
volume to the 5 digit level for Martinsburg. Due to bin capacity/availability 40% of the total 254 volume is
processed by the Baitimore P&DC APPS. The remaining 60% of the volume is processed manually by
Baltimore P&DC.

PARS volumes and work hours exceeded the proposed AMP projections. The original AMP model didn't
include the PARS volume that was processed at the Merrifield P&DC, which now is being processed at
the Baltimore P&DC.

PIR Summary Narrative



TRANSPORTATION IMPACTS

Transportation supporting the Martinsburg CSMPC AMP original study operated at a savings of
$432,489. The HCR routes names were changed once the temporary routes were approved. These
contracts were modified or changed to correct the mileage, accommodate the volume and mail arrival
profile to and from the Baltimore P&DC and Martinsburg. After the AMP, the actual transportation
savings resuited in $1,231,372.

The total proposed transportation savings in the original AMP is $432,483. The 1% PIR indicates an
annual transportation savings of $1,231,372.

Two of the initial five contracts supporting Martinsburg WV continue to support Martinsburg after the AMP
was put in place. Of the two remaining contracts, one is in place to support Priority Mail Express
requirements. The second contract transports the mail from Martinsburg WV to Baltimore P&DC for
processing and returns the finalized mail to Martinsburg WV for dispatch.

HCR 250L1 operates between Charleston P&DC WV and Clarksburg WV. According to the
Transportation Contracts Support System (TCSS), this contract has never operated out of Martinsburg
WV -~ consequently, it should not be included in this Post Implementation Review.

Narrative HCR 217L2 — Frederick CSF, MD to Martinsburg, WV

. Proposed AMP Annual cost = $48,058
. 1% PIR Annual Cost: $60,256
. This contract was suspended and awarded as temporary service under HCR 217L8 at an annual

cost of $60,255.76
1%7 PIR Mileage: 31,411

Narrative HCR 250L1 -~ Charleston P&DC, WV to Clarksburg P&DF, WV

. Proposed AMP Annual cost = $0
. 1* PIR Annual Cost: $192,898
. HCR still active, but does not operate through Martinsburg WV

15T PIR Mileage: 131,732

Narrative HCR BALMAR -~ Baltimore P&DC, MD to Martinsburg, WV

D Proposed AMP Annual cost = $230,820
. 1* PIR Annual Cost: $0
. This requirement was incorporated into the existing HCR 254Y1. The Administrative Official of

the contract was changed from Martinsburg, WV to Baltimore P&DC
1°T PIR Mileage: 0

Narrative HCR 25415 - Martinsburg, WV to Charleston P&DC, WV

D Proposed AMP Annuatl cost = $0
. 1 PIR Annuat Cost: $0
. This contract was terminated for convenience in June 2010.

1% PIR Mileage: 0

Narrative HCR 254Y1 ~ Baltimore P&DC, MD to Washington NDC, MD

. Proposed AMP Annual cost = $271,347
. 1 PIR Annual Cost: $413,808
. The new requirement listed under the gaining facility as BALMAR was incorporated into this HCR,

which accounts for the significant difference between the proposed AMP Annual Cost and the 1st
PIR Annuai Cost.

1% PIR Mileage: 131,723

Narrative HCR 263M2 - Clarksburg P&DF, WV to Cumberiand, MD

PIR Summary Narrative



. Proposed AMP Annual cost = $0
. 1% PIR Annual Cost: $0
. This contract was terminated for convenience in June 2012.

1% PIR Mileage: 0

EMPLOYEE IMPACTS

In this feasibility study, 91 craft positions and 4 management positions were impacted at the Martinsburg
CSMPC. The AMP estimated a net reduction of 13 craft positions and net reduction of 0 management
positions.

The current recommended Martinsburg CSMPC staffing is listed below:

Pre-AMP AMP PIR Difference | Pre-AMP AMP PIR Difference
On-Rolls | Proposed On-Rolls _fto Pre-AMP} On-Rolls | Proposed | On-Rolls {to Pre-AMP
raft 91 81 71 {20)] 1,210 1,227 1,328 118 98
Management 4 4 4 - 76 76 89 (7) [
Total 95 65 75 {20)] 1,286 1,303 1,397 111 91

' Craft= Caresr + Non-career

Ao ) SDOs to Craft, MDOs+SDOs to Craft , SDOs to Craft, MDOs+SDOs to Craft ,
ald Bt (1:25 target) (1:22 target) (1:25 target) (1:22 target)
Martinsburg CSMPC 1:13 1:13 1:8 1.8
Baltimore P&DC 1:32 1:24 1:34 1:23

} Craft = Career + Non-career

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's
("WARN") notification requirements when the number of employees experiencing an empioyment loss
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted
employees described above may not experience an employment loss within the meaning of WARN due to
transfers or reassignments.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

An AMP was conducted for the movement of mail processing equipment from the Martinsburg CSMPC
into the Baltimore P&DC. The relocation consisted of movement of two machines into the Baltimore PDC.

The initial prep for the gaining facility included installing three drops and relocation of two machines. The
GBL for two trailers was $3,000. The relocation cost for multiple racks, rails, and cabinets was facilitated
by MVS for a no-lost no-gain. Equipment relocation cost for 2 ET’s, 1 MPE and 1 EAS Totaled $3,416.
The total Equipment cost $6,416.

PIR Summary Narrative



LDC 36 cost show a difference of $314,818 or 29% calculated at $50 per hour (6296 hours) plus gaining
2 additional employees, which in part are attributed mainly to the addition of an AFSM and AFCS
machines.

LDC 37 hours is non-AMP and is not related.

LDC 38, 39, and 93 hours was also non-AMP related.

The greatest difference between the pre-AMP and 1st PIR was in the Maintenance Stockroom and
Supplies for a $1,046,153 savings that was facilitated by an aggressive approach in reducing excessive
inventory.

The only expense that is not calculated in the move was $684 in electrical supplies that were needed in
the addition of three drops.

The AMP feasibility study projects an annual maintenance savings of $1,053,489 (+- 6%)

Concurrent Events:

As stated in the Financial Summary, the 1* PIR savings fell short of the proposed savings. The reasons
for this shortfall are the concurrent events that were occurring at the Baltimore P&DC during this time
frame.

The Baltimore P&DC was in the process of performing other consolidations as outlined below:

RR Donnelly volume was moved from the Suburban P&DC to Baltimore P&DC to facilitate moving the
outgoing operations for the Capital District to Suburban P&DC.

The Outgoing and incoming operations from Cumberland CPMC were consolidated into Baltimore
P&DC.

The Destinating operations from Frederick P&DC was consolidated into Baitimore P&DC..

Baltimore Postmark

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: April 7, 2014

PIR Type: 1st PIR
Implementation Date: 07/01/13

Losing Facility: Martinsburg WV CSMPC
District: Appalachian

. Overnight 2 Day 3 Day
Fiscal Quarter
Percentage | Percentage @ Percentage
Q4 2012 98.77% 92.08% 90.86%
Q12013 97.81% 88.18% 86.39%
Q22013 98.04% 93.69% 85.22%
Q32013 96.73% 92.15% 92.06%
Q4 2013 93.87% 94.31% 93.43%
Q12014 92.65% 87 22% 82.73%
| After AMP 2073
%,

Q32014

Gaining Facility: Baltimore P&DC
District: Baltimore

Overnight 2 Day 3 Day
Fiscal Quarter Percentage : Percentage @ Percentage

Q4 2012 97 47% 97.56% 94.23%

Q12013 98.05% 94.96% 93.30%

Q22013 96.53% 95.92% 92.38%

Q32013 96.60% 96.63% 51.96%

| Q4 2013 97.21% 96,68% 93.53%

{ Q12014 95.99% 95.47% 90.53%
After AMP =TT

| Q32014

(15) Notes:

ustomer Satisfaction Measurement (CSM) became Customer Experience Measureme
010. Data reflects most recently completed quarter available in CEM.

. Residential Sm/Med Bus
Question # Top Two Box | Top Two Box
Q1 N/A N/A Overall Satisfaction (Overall Experignce)
Qda N/A  N/A - Satisfaction with Receiving (Experience with receiving)
Q8a N/A N/A Satisfaction with Sending (Experience with sending)
Q12a N/A _N/A  Satisfaction with most frequently visited PO (Experience with most frequently visited PC
Q16a N/A N/A ~~ !Satisfaction with most recent contact with USPS (Experience with most recent contact v
Q19 ( N/A _N/A iLikely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Combined Facilities

Type of Distribution C lidated Orig & Dest

&)

Operation
Numbers
637 /030
076/ 060
2417241
366/ 894
3717274
381/ 271dup
4167406
8227893
824 / 894dup
826 / 894dup
827 /4918
905 / 918dup
906/ 919
912 / 918dup
913 /918dup
0787079
637 /8637
769 /769
1002
100%
1010
1012
7014
/018
1016
/017
/018
/020
1021
1022
/030dup
/040
1044
/050
1055
/ 060dup
1066
10867
1070
1074
/083
£ 084
/087
- ross
/083
/080
Fagt
/092
7083
/084
/095
1086
1087
1098
1088
/100
1108
J110
1112
4114
1317
1120
/124
/128
1140

[ARNUALIZED

Workhour Costs - Combined Facilities
Last Saved: April 7. 2014

Function 1

LA G841

LA 7G344.63

LKA /GS45.81

Gy 1

Annual FHP Volume

1st PIR Workhour Rate'by LDC

Function 4

£341.9/ G-WA

L$38.4 7 G-N/A

L$49.91/ G-N/A

a1
4
a
44

L$IT. 74/ G-NiA

4
a7
a8

L$38.86 1 G-NIA

PIR Type*: 1stPIR
"Data in PIR columns is annualized for First PIR.

Date Range of Data: Jui-01-2013 to Dec~31-2013

10}

9 1
Annual Workhours

ALITED
{12} (15 1 {16}
Annual Productivity Annual Workhour Costs
Proposed 1stPIR
$2,187,300 $1,907,173
$913,520 $880,224
$528 84 §501,024
7,06 $866
§653,4 $325
G 0
0
$1,117,109 $1,051.8.
0
)
$5,406,328 $6,812,224
0 0
$1,381;349 $943,297
$0 $0
$0
f  siesom | $363 §129,573
| 9000 X $1,987
) $28,305
$1,831,424 $801,221
| %0 $0 0
$603,608 §532,153
0 $ $8
7
$978,602 $1.6
71,720 5,984
73,866 $878,284
25,257 $193,202
203,275 0
30 ]
$0 0
30 )
$888,780 $9.328
$93,613 $218,839
$2.787,092 $3,426,740
$2,20556 $2,349,001
3 0
. %0 g
| %0 30 )
$43.521 $9 558
| 6 $0 $0
$125,608 $215.107
$235,303 $260,156
50 1,30
30 3,400
5,616 1725
7,634 $0
$110, §185,17
$106, 98,35
7. 64,031
S 11,71
.9 $1,706
30 $6,745
69 60,086
53! 50,747
$132, 85,466
5289 $0
$867.550 $863,832
$373 5,058
50 2711
§195572 $1,104,083
$232,57 )
$2.274 36,118
$9714 $1,077,569
$863,85: $0
$2,828.274 $6,027,653

PIR Workhour Costs - Combined Facilities




) w1 e ] T T o Woem ]
1] (13]
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annuai Productivity
Cperation B

) A 218176
S1058

=

$76.324
5402 576

$2928 877

B
$176.169
| 855

$1477450
31445 197
§2.186

$1.756 745

| $s3iges |

]
847,367 | 53,0870
i
$2.101 782 $1.941,674 §:
_$787.740
58'1266 $87.268
3615,840
Si,i83833 {
$1,034 542
$194,242
§3.480 |
B 0]
$257 928
§664,792 |
$103

L §is]
3406549 406,945
80 |

214103 $214,103 1,493,735
o —

REEIE-% 223 I

$2.307.821 $2,307.521
. 81550 $1,550

. ; $715.170
JI7 1 $134.770
$800,377
87820 3585
$768,908 " 3318,447
s §25.862 |
§629,915
3816,564
3353 |

$0
$687,099 | $1.570884
§38,190 T s7783
$16,782 341999
$/0048 $70,043 | $10,988
.
~
L -
!

075
$26.345
$113.788
$68,341
$196.762
$15,609

PIR Workhour Cests - Combined Faciiities




M S R T TR N W
Annual FHP Volume Annual TPH or NATPH Volume

Operation 1st PIR P sed 1st PIR
e L

| 0
e
B
i 0
i 5
i =

i
!
i
1

50
50
50
50

)
S0}

45 fa 95168 140 it e

30
50 ]

PIR Workhour Costs - Combined Faciiities




) S I ER IR T I ; 5 R R R R W
Annual FHP Volume nnual TPH or NATPH Volume

[s] 1
== o i L

Numbers

1090 024 a5 78
] ) D T~ —tlll

e
Variances Annual FHP Volume { Variances Annual TPH or RATPH Volume

i}
Variances Annual Workhotr's Variances Annual Productivity

!!!!!!!!!
2
A

B(8|8[88/8/8

@
&

@pien £

$0
30

30

$60,296,084 $59,614,611 $62,321,122

PIR Workhour Costs - Combined Facilities




(i} i 31 1 ) : 6] {91 1 {10} {12} i {13) (15} i {18}
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs

Operation e AME. Proposed 1st PIR | Proposed 1st PIR Proposed 15t PIR Proposed 15t PIR Propased 1st PIR

Change aun (18} Change {19} {20y Change {21 22y Change {23} (24 Change [F15) (28}
Analysis 18t PIR vs Pra AMP 18t PIR vs Froposed Analysis 15t PIR vs Pre AMP 1st FIR vs Proposed Analysis 1st PIR vs Pre AMP 15t PIR v& Proposed Analysis 15t PIR vs Pre AMP 18t PIR vs Proposed Analysis 15t PIR vs Pre AMP 1st PIR vs Proposed
Units 341,794,332 341,794,332 Units 1,006,958,680 1,008,958,680 Units 118810 137,082 Units 45% 434 Units $2,025.028 $2,706.512
Percent 31.2% 31.2% Percent 29.9% 29.9% Percent 8.4% 9.5% Percent Percent 3.4% 4.5%
{27y NOTES:
it

PIR Workhour Costs ~ Combined Facifities



Workhour Costs - Losing Facility
Last Saved: Aprl 72014
Losing Facility; Martinshurg WV CSMPC PIR Type*: 1stPIR
*Dala in PIR cokamns is anrwalized for First PIR.

Orig & Dest Date Range of Data: Jul01-2043

o} i

(18]

Annual Workhout Costs

Annyal FHP Volurme Annual TPH of NATPH Volume
Proposed 1 1stPIR ‘ 1t PIR Preave 5t PIR
$0 $35,039

PIR Waorkhour Costs - L osing



Operatiors
Numbers

8 1
Asniial FHP Volume

‘Proposed

Tnrual TPH of NATPH Volume

&
Annual Productivi

ity

{5 18
Annual Workhour Costs

Proposed:

Progosed 18t PIR

PIR Workhour Costs - Lasing



| {14) T 08 ]

Annual Workhour Costs

BT Fii) s
Annual FHP Vohume , Annual TPH of NATPH Vohsme Annual Workhours

Operation 2 : : - - Pr 18t PIR
Numbers e | 1stPIR Proposed | fen oposed

PiR Workhour Costs ~ Losing



i

Operation
Numbers

Progosed Proposed 15t PIR
50 |
0
0
0
30
k24
0]
0
0
| 0,
o Ci 30 0
0
. & $0
P 8 $¢
' 30
=2 30
i i 50
= %
e 50
m 30
| o 50]
L B $0
2 30
T $0
| s $0
L 50
s
=
L 5]
L
- w6
- %
L 5]
L s
L 0
L %0
L W]
| . ©]
L s
| s
80
T
g
e
(. %
P s
L 9]
P s
S
R 0
Totals | = o] $23p8788 $968,506 $702,726
Vanances Annal FHE Vohime Vatiances Annusl TEH or NATP Variances Anntial Praductivity Variances Anntal Workhaur Costs
Change an (18} Change 19 {203 Change 22y Change 2% ny Change 28} 8y
Analysis Ts1PIR vs Pre AMP | 15t PIR vs Proposed Analysis 15t PIR vs Pre AMP | 15t PIR vs Proposed Analysis 15t PIR vs Proposed Analysis A5t PIR vs Pra AMP | 45t PIR v3 Propasad Analysis 15t PIR vs Proposed
Units. & a Units {325,030,088) {7.701,887} Units 5, 7988 Units 18,758} {83} Units 4 %4}
Percent #DIVID! #DIV/O! Percent -97.0% 43.1% Percent Percent -89.0% 8% Percent -2
(27) NGTES:

&)

B) T
Annual FHP Volume

Annual TPH of NATPH Volume

Annual Workhour Costs

PIR Workhour Costs - Losing



Workhour Costs - Gaining Facility
Last Saved: April 7, 2014

Gaining Facifity: Baltimore P&DC
PIR Type*: 1stPIR

15t PIR Workhour Rate by LDC “Data in PIR columns ts annualized for First PIR,
| Functiond |
41
| 3 | ) 42
Type of Distribution C Orig & Dest s Date Range of Data: Jul-01-2013 to Dec-31-2013
44
45
45
47
. 48
A ZE! ] 2 § ] [ ATOALZED
R B ] %
Annual TPH or NATPH Volume Annuat Workhour Costs
Proposed 1st PIR
i $2.157,30 $1872.134
i i I $913,52 $873 436
i i I 4,316 50
] I i 7 06 3866
g i i $653.437 $325
i f [ 0
H g ] S0
! { i FREAL: S1051.835
i i H $ $0
8 H i 30 50
i H ] 35,406,328 36,812,224
£ L { $0 0
i ] [ $1,381,348 $543,297
£ ] [ 30 0
] i [ 50 0
2 ] ] 50 0
g ] ] 50 s
£ ] [ 50 0
g ] § $1.831 424 $801.221
] ] [ 50 0
g i ] $603,508 $532.153 |
] [} ] E - 3801 |
| | i 347 50
] g [ $678.80 $1676
[ [ i $71.72 $5,984
] [} §573,866 $E78 254
] £ [ $725 257 $193,297
£ i H 303,75 5
] i [ 0
[ ] [ [ )
i ] ] 1]
i i ] 5885, 78! $6.328
] § [ $93; $218,839
£ [ I $2.787,092 $3.476,740
g ] ] $2,205 584 $2,349 001
] [ ] g
| ] [ 0
£ ] [ 0
] [ ] $4352 $9.558
£ ] ] $0
[ i [ §12686¢ §218,107
L £ f $235.3 $260.156
i f [ 1830
] [ i 3,400
] [ | i 55 1,728
| i [ 7,634 30
i i ] §116,166 $158.171
: [ [ $106,56 3558 356
i i ] 7,659 $64.030
£ [ ] $14,724 $11,718
[ ] ] 36 §1.706
g i i 1 $6.745
i i ] 548,694 60,086
g £ ] 78,635 50,747
[ | i [ 32,610 85 456
i i i $388 50
| [ ] $867,650 $863,832
i [ [ 3373 5,058
| ] H 56 2,711
i | [ §195572 $1.104,083
i [ [] $232,571 30
[ [ ] §2.274 §6,118
{ [ ] $314 §1.077,568
[ ] [ | [ §8673 855 50
i £ [ $2.628,274 $6.027,653

PiR Workhour Costs - Gaining
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o
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oy
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o
o
15
Lin
& 5

1] & 1 8 ERTEO as RT WNMEE T S BT | LT 42
Annual FHP Volui Annual TPH or NATPH Volume Annual Workhours Annual Producti
e I e ML | s

soisie|  $o18178] $176.721
319583 $19.683 | $24,500
Sie g $176,169 52

S -} —
$76324 $76.,324 k3 7

145 31,378
146 %4257
S eseT
157 $1.116 $1116 §549
31477450 $1A477.450 ) $2,089,267
$1443192 51,443,192 | $1,296.139
t
$121.720

Annual Workhour Costs

E

$i40612
$102930
$244 731

31796743 $1.659,878
53

468 613

$227. 823

$2847 387
044,

S0
$787.740 s
$135773

i

o 9
Fad o &

246
A
249
261
[ 271dup |
488
482
T

554
560

wP_.L‘..s

31183 833 $1,183,83:

$S1034942 | $1,004942 |  $1,145.677 |

$194 242 stg4242 ] 30

! $3,480
S2G7sp . 8257928 |
$0

$0

qe2 | seasger )
| stes]  sol

5406 $65,947

| e an
| samsoss

48
50
50

5406949

50

$2141403

E— —T)

D 30

5680600 sesg00| 80

siss 736

663 $718663

$230752% $1,059,508

$1.550

|| ds6008 |
|l s 3a0 ]
[ s
|1 se0sm
%
$100.878
ST
2
$8 90n

!8

&
S

812
892

POl e
B
o
8
o

$1,670,684
$7,763
41,999

PIR Workhour Costs - Gaining
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Adi
Totals

(&) 1

Annual FHP Volume

1056440424

1,096,440.424

1,438,234,756

S
Annual TPH or NATPH Volume

Propased

3,348,631,535

1

4,363,282,102 ||

1,571,114 {1

EN

i) &l

3
Annual Productivity

‘Annual Wor khour Costs

1st PIR
30
30
30
$58,646,104 $61,618,397

Variances Annual FHP Volume Variances Annual TPH or NATPH Volume Variances Annual Workhours Variances Annual Productivity Variances Annual Workhour Costs
Change {7 {18} Change {18} {20) Change 21 {22} Change {23} {24) Change {25) (26)
Analysis 15t PIR vs Pre AMP 151 PIR vs Proposed Analysis 15t PIR vs Pre AMP 1st PIR va Proposed Analysis 1stPiR vs Pre AMP | 1st PIR vs Proposed Analysis 18t PIR va Pra AMF 15t PIR vs Propased Analysis 15t PIR vs Pre AMP 15t PIR v& Proposed
Units 341,794,332 341,794,332 Units 1,331,988,768 1,014,660,567 Units 156,262 145,848 Units $3% 428 Units $3.819,078 $2,872.292
Percent 31.2% 31.2% Percent 43.9% 30.3% Percent 11.9% 10.2% Percent Percent £.1% 54%
(27) NOTES:

PIR Workhour Costs - Gaining




48
39
38
36
79
45
25
89
57
22
21
27
23
26
37

Other Workhour Move Analysis

Losing Facility: Martinsburg WV CSMPC

Gaining Facility:

Baltimore P&DC

Date Range of Data:

07/01/13 to

12/3113

1st PIR Other Losing Craft Workhours
Losing Facility

Annual Workhours

Mo AMP | proposed | 1t Hou Pre AMP | Propos 1stPIR
Number ‘ ; .

5655457 | 5359045 $53450] 48
$70,760 $0 0] 39
534676 | $117.339 STrioer] 38
570.600 50 595,753 36
376266 | 5326066 $475.573] 79
5274.643 | S274.645 5241401} 45
$2,006.432 | 2006433 | 52064414 25
$174 $174 o] 89
$10.950 | 510,956 5] 57
§T060.476 | §1.069.478 | §1.145801] 22
$551054 | $551054 §748344] 21
$19,814 $19.814 25,640} 27
193 153 33772] 23
§12926 ] $12856 T5.414] 26
§73.348 | 573348 5] a7
8%
89
89
65
03
02
38
31
39
33
82
383

e R

31 679

37| 754

sl 765

34l 766

82l 570

1st PIR Other Gaining Craft Workhours

]

'5329 249

$0

$823 549 $823.549 $779,426
$4,581,960 $4,581,960 $4.263,018
$9,814.242 | $10,403,042 $10.367.164
30 0 0

0 0 0

0 0 0

O 0 0

i¢] 0 0

O 0 0

0 0 0

0 0 0

0 0 0

0 i 0
$1,422.305 $1,422 305 $1,776,050
$686 $686 30,
$1,448 $1,448 30,
$2,760 82,760 1,328
$302,776, $302,776 163,328
$1,001.697 $1,001.697 999,187,
$149,365 $149,365 137,496
527,475 $27,475 $29.449
$3294 $3,294 O

$96 $96 0

0 $0 0

52,002 52,002 $4,503
61,779 61,779 $61,651
566,293 66,293 $0
$378,823 $378,823 $232,000
$300,114 $300,114 30
$3,781,288 $3,781,288 $3,765.096
$4.303,369 $4.303,369 $4,038,611
$64 583

PIR Other Workhour Costs
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127,205

$5,879,823

$4,791,875

$5,551,265

Totals

513,538

$27,075,322

$27.993.370

$26.,682 890

PIR Other Workhour Costs



35
80
20

40

Annual Workhours

All Supervisory Workhours

Losing Facility

Annual Workhour Cos'

$282322 101 [
$100,386 35 85
$120,433 $120.4: 80 671
$90,999 $90.9 20 705
88 471
88 472
88 474
88 477
30 679
10 899
10 700
10 701
10 70
30 75
30 75
01 922
101 927
10, 3
35
35 52
35 53
88 455

All Supervisory Workhours

. Gaining Facility
A Workho

re B st PIR
$888,315 $1,0606,800 30
$1.221,862 $1,221,8862 $1,361,070
$181472 $181.472 $193,085]
$0 30 0
$91,243 $91.243 0
$49 103 $42,103 0
$7.47 $7.471 0
$40 $408 0,
250,817 250,817 $163,692
81,221 881,221 O]
36,255 536,255 0
$1,002,231 $1.002 231 0.
125,830 25830 0
40,122 40,122 349,594
512,427 512,427 460,924
143,430 143430 122.099
686,092 3686,092 514 687,
8,694 98,694 $4,087 079
277,609 277,809 $374,841
219,706 219,706 $117.627
364,840 364,840 $81.737
0

PIR Other Workhour Costs
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Workhours for Losing LDCs Common to & Shared between Supv & Craft

Losing Facility

_.mnmx_ Annial Workhour Cost

Gaining Facllity

Workhours for Gaining LDCs Common to & Shared between Supv & Craft

—.mnmmz— Annual Workhour Cos

Totals

524,758 $15,235 $50,430) $213.724 5213724 $127 281
Distribution to Other PIR Worksheet Tabs
Distribution to Other Losing PIR Worksheet Tabs
Losing Facility
o {531171 678. o 0 sof O gj} o7s. 382,117 $382,417 $252,000
Dps 765, 766 o 0 50 g‘j‘ 765,768 5,084,657 B.084,657 57.803.706

$73.348

$117,339

783

$265,001

PIR Other Workhour Costs



Supervisor Summary - Losing

» __ Supervisory - Gaining

$143,430

$145.430 |

5722005

CONgAnet surmary
erore 908,399 | $41,566,918
After 901674 |  $41312.428
- pdi 0 S0
PIR 876,341 #VALUE!
901,674 | $41,312,428
(5254 450
0.6%

30
$0 $4.318,638 $4.437 124 $4,581,767
$90,998 $1.017 $0 $0 $0
S0 $0 $0 $903,367 $903,367 $983,210
$100,386 $0 $610. $2,084,018 $2.084,018 $1,935274
$282,322 $189, 156 0 0 0
0 0 0 0 0
0 O 0 0 G
0 0 0 0 0
$120,433 $120.433 $181.472 $181,472 $183,085
50 $0 $0 30 $0
50 ) $148,025 $148.225 30
10 - ST775.180] 57,807,536 57 515,434
W@
Pre AMP Combined Proposed - Combined 15t PIR - Combined pecial Adjustments st PIR fo Proposed - Change 1st PIR to Pre-AMP - Change
Dollars. Aorkhours Doftars. WWoridours Dollars. WorkHours Dodlars Wiihrs Change | Percent Changd Dollars Change Percent Change WKivs Change Percent Changeli Dollars Change Percent Changs
“Other Craft™ Ops{less Ops gaing ta Trans-PVS
g : Tabs) 162,282 | $6,569,743 162282 36,569 24 150,140 6,718,491 50) 3,143, -1.94% $149,248 2.27% 3143 194%]  $149248 227%
Transportation Ops (gaing 1o 11a05-PVS tab) 190,815 || 58,466,774 190,815 58,466,774 175114 8,035,707, $0) -8.23%) “$431,088 5.09% 15,701 823%] 3431068 5.09%
i Ops (going to tablf 394800 || $18,028 116 360,191 517,848,693 381265 17,536,157 50) 2.25% 2$310,536 1.74%] 13625 3.45%) 3489958 2.72%
Supervisary Ops| 156.085 i $8,373,201 154 060 $8,208 224 156,027 58,209,530 o 0] 1. 28%) 558,604 1.07%) 58 0.04%]] 8163781 -1 56%]
Supervisor/Craft Joing Ops 4327 ) 129,403 4327 5129 493 4578 5119511 0 50) 5.80%) $9.987 7 71% 251 5 80%) 59,982 7 71%
Total 508,355 || 541566018 561,674 §47.312,498 876,124 $40,621,39) 50) -2.83%) -$691,032, 87% 32.275] 3.55%|| 5045 522] 3 27%)
S5 Jﬁﬁ ENE SR 545 524 SEi
Summary by Facility
Proposed 0 g Fa a G Fa
N Annual —
- oh:;::::rn Workhotrs Workh‘c;;r Cost Proposed PZT;:‘* ‘ Proposed : [Proposed Annual
= 5 5 5 5 5 Amqg! Workiour Annual Workhour Cost
0 3 0 g 0 ) Workhours | comtis) Workhours #
1] Q 0 ¢ 0 0 165,730 |  $6,498.721 Bre 742,669 $35,068,196
¢} Q 0 4] ¢] O g 136,332 | $5,207.698 After 765,342 $36,104.730
0 Q 0 Q [¢] 0 Adj g Adj 0 $0
0 o 0 4] [¢] 4] PIR 146 271 PIR 730,070 $34,625 605
] 4] 0 a Q it L) 765342 $36.104 730
0 0 $0 Q 0 S0 22873 $1 036,533
4 Q 0 ) 0 0 3
G Q 0 Q 0 0
0 a 0 0 0 4]
o] 0 O "] 0 0
Total Adj 0 50 Total Adj 0 0

PIR Other Workhour Costs



PIR Type: 1st PIR

Staffing - Craft

Last Saved: April 7, 2014

Data Extraction Date: 01/10/14

Losing Facility: Martinsb

urg WV CSMPC

Craft Positions

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmid/Rehab/WC

Other Functions

Total

Non-Career On-Rolis | Part Tlme On-Rolls ’ Full

Finance #: 555208

e : . 8)

| o

| Proposed

Total On-Rolls

1st PIR

0

-

NIOIRIOIO|O|OO

Variances Total On-Rolls
(10) (11
:n ':“9;’ 1stPIRvs | 1stPIRvs
Y8 | pre AMP | Proposed
Positions (20} 10
Percent -2 8% 16.4%

Gaining Facility: Baltimore P&DC

uz

Craft Positions

Function 1 - Clerk
Function 1 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC
Other Functions

Non-Career On-Rolls § Part Time On-Rolls

Finance #: 230379

(19)

D

Total On-Ro

lis

Full Time On-Rolls ’

. |'Proposed

1st PIR

498

390

29

212

Total 0 ,
;‘
Variances Total On-Rolis
e e i st 1 e s e c 1 22)
[ (23) (24) f An:a';;z 1stPIRvs | 1stPIRvs
{ 1stPIR vs Pre AMP ! 1stPIR vs Proposed | Pre AMP | Proposed
1 14 1 4 Y
ngr o Positions 118 101
Total Craft Position Loss:| (98) " (111) f Porcont | 3.3% 8.2%
“(Rbove numbers are carried forward o the Executive Summary )
. Tevalsiin

PIR Staffing - Craft



Staffing - PCES/EAS
Last Saved: April 7, 2014
PIR Type: 1stPIR

Losing Facility: Martinsburg WV CSMPC Finance # 555208
Data Extraction Date: 111012014

igs Authorized
PCES/EAS Positions ) On-Rolls
Staffing
6] {2) . (3) . (4} ) {6) {7
Ll Position Title Level | PP | 1stpm PreAMP | Proposed | fstPIR
T [POSTMASTER EAS 22 ; e
MGR MAINTENANGE EAS17 0 e
SUPV CUSTOMER SERVICES EAS 17 i 3

w
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOODOOOOOOOOOOOOOOOOOOOOOOOOOMOA

#OOOOOOOOOO‘OOOOOOOOOOOOOOOODDOOOOOOOOOOOOOOOOOOOOOOOOOOOOOQ}OA

Totals :

Variances Total On-Rolls
(15 (16)

Change 1st PIR vs | 1stPIR vs
Analysis Pre AMP Proposed

Positions [ 0
Percent 0.0% 0.0%

PIR Staffing - PCES/EAS



Gaining Facility: Baltimore P&DC

Fil

Data Extraction Date: 9/24/2013

nance # 230379

PCES/EAS Positions

Authorized
Staffing

19)

On-Rolls

24

(25)

Line| Position Title 1st PIR Proposed 18t PIR
1 ISR PLANT MANAGER (1) 1 1 1
2 [MGRIN-PLANT SUPPORT 1 1 1
3 IMGR MAINTENANCE (LEAD) 1 1 1
4 1SR MGR DISTRIBUTION OPERATIONS EAS-25 2 1 2 1
5 [MGR DISTRIBUTION OPERATIONS EAS-24 6 2 6 2
6 |MGR MAINTENANCE OPERATIONS EAS-23 3 3 2 3
7 [MGR TRANSPORTATION/NETWORKS EAS-23 i 1 1 1
8 1MGR DISTRIBUTION OPERATIONS EAS-22 2 2 2 1
9 {OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 3 0 3 0
10 IMGR MAINT ENGINEERING SUPPORT EAS-20 o 1 1 0
11 |[MGR MAINTENANCE OPERATIONS SUPPT EAS-20 o 1 1 0
12 |OPERATIONS SUPPORT SPECIALIST EAS-20 ' 2 1 2
13 IMAINTENANCE ENGINEERING SPECIALIST EAS-18 4 1 1 1
14 [MGR FIELD MAINT OPRNS (LEAD) EAS-19 a0 1 1 1
15 [MGR PVS OPERATIONS EAS-19 1 0 1 1
16 INETWORKS SPECIALIST EAS-18 i 0 0 1
17 JOPERATIONS SUPPORT SPECIALIST EAS-18 4 0 1 0
18 | OPERATIONS SUPPORT SPECIALIST EAS-17 5 5 4 4
19 |SUPV DISTRIBUTION OPERATIONS EAS-17 0 35 27 30
20 [SUPY MAINTENANCE OPERATIONS EAS-17 13 13 11 9
21 1SUPV MAINTENANCE OPERATIONS SUPPOR EAS-17 daidan 0 1 0
22 [SUPY TRANSPORTATION OPERATIONS EAS-17 5 4 4 4
23 INETWORKS SPECIALIST EAS-16 g 0 2 0
24 JOPERATIONS SUPPORT SPECIALIST EAS-15 £ 0 1 0
25 ISECRETARY (FLD) EAS-12 1 0 0 4]
26 [OPERATIONS INDUSTRIAL ENGINEER (Fi EAS-23 G 1 1
27 [OPERATIONS INDUSTRIAL ENGINEER (F! EAS-21 3 1
28 IMGR DISTRIBUTION OPERATIONS EAS-20 1 0
29 INETWORK SPECIALIST EAS-17 2 2
30 |ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1
3N 0 Q
32 0 0
33 0 0
34 0 0
35 0 0
36 0 0
37 0 0
38 0 O
39 0 0
40 0 0
41 0 0
42 0 0
43 4] 0
44 0 0
45 0 0
46 0 0
47 0 0
48 0 0
49 0 Q
50 0 0
51 Y] 0
52 0 0
53 0 0
54 O 0
55 0 0
56 Q [o]
57 0 0
58 0 0
59 0 0
60 i) 0

Totals 69
Variances Total On-Rolis
3 )
::;;i’fs 1stPIRvs | 1stPIR vs
Pre AMP Proposed
Positions (7) (7)
Percent -9.2% .9.2%
o - et i It e i -~y
! Total PCES/EAS Sl &
! Position Loss 7 7
i SR W

. v
{Abuve numbers are carried forward 1o the Execufive

e Symmary }

PIR Staffing - PCES/EAS



Transportation - PVS
Last Saved: April 7, 2014

PIR Type: 1st PIR
Date Range of Data: Jul-01-2013  —to—~  Dec-31-2013
Losing Facility: Martinsburg WV CSMPC Gaining Facility: Baltimore P&DC
Finance Number: 555208 Finance Number: 230379
()] () 3 (4) (5 | 0] ®) (9) (10)
L Variance 1st|Variance 1st - Variance 1st|Variance 1st
Pre AMP | Proposed 1stPIR | PIR vs Pre PIR vs . Pre AMP | Proposed PIR PIR vs Pre PIR vs
. AMP Proposed o AMP Proposed
PVS Owned Equipment PVS Owned Equipment o
Seven Ton Trucks 0 0 Seven Ton Trucks 0 0
Eleven Ton Trucks 0 0 Eleven Ton Trucks 0 0
Single Axle Tractors 0 0 Single Axle Tractors 0 0
Tandem Axle Tractors 0 0 Tandem Axle Tractors .o 0
Spotters 0 0 Spotters 0 0
PVS Transportation - PVS Transportation
Number of Schedules 0 0 Number of Schedules 0 0
Totatl Annual Mileage 0 0 Total Annual Mileage 0 0
Total Mileage Costs %0 $0 $0 $0 Total Mileage Costs| 0 $0 $0 $0
PVS Leases PVS Leases , -
Total Vehicles Leased 0 0 Total Vehicles Leased .0 0 0
Total Lease Costs $0 $0 $0 $0 Total Lease Costs 80 $0 $0 $0 $0
PVS Workhour Costs PVS Workhour Costs .
LDC 31 (617, 679, 764) $0 $0 LDC 31 (617, 679, 764) $382 117 $382,117 $232,000 (B84, 4117: i$150,117)
LDC 34 (765, 766) $0 $0 LDC 34 (765, 766) 58084657 | $8,084,857 ] $7,803,706 (5286 8513 (5280,851)
Total Workhour Costs $0 $0 $0 $0 Total Workhour Costs| $8466,774 | $8,466,774 | $8,035,707 15431 068  (5431,088)
(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: {5431,068 (12) Total 1st PIR vs Proposed Transportation-PVS Savings: 15471,0568)

{13) Notes:

(This number added to the Executive Summary

(This number added to the Executive Summary)

rev 1/8/2008

PIR Transportation - PVS




Losing Facility: Martinsburg WV CSMPC

Transportation - HCR
Last Saved: April 7, 2014

PIR Type: _ 1st PIR

Type of Distribution Consolidated: Orig & Dest
Data of HCR Data File:

(1) . & () (4)
1st PIR

Annual

Mileage

Proposed
Annual
Mileage

Route #

254Y1

0

25415

21712

263M2

25011

CUMCLA

MARLIN

0

Olojo|olol|ocjo]jojololololjololo|lolololo

CT for Outbound Dock:

(6)

Proposed
Annual
Cost

1st PIR
Annual
Cost/Mile

Proposed
Annual
Cost/Mile

1st PIR Annual

" PIR Transportation HCR - Losing




el o) ie) jo) jlod flo} fo] fol Fal fol ol N o)

Totals

Notes:

5
. 825042

515,442

| $1,467,266

$803,957

$666,962

Variances Total Annuai Costs

an

(12)

Change Analysis 1st PIR vs Pre AMP | 1st PIR vs Proposed
Doliars $800,304) $136,985)
Percent 0.86% 0.0%

PIR Transportation HCR - Losing



Gaining Facility: Baltimore P&DC

Transportation - HCR
Last Saved: April 7, 2014

Type of Distribution Consolidated: Orig & Dest

Date of HCR Data File:

(1) (3)
Proposed
Route # Annual
Mileage
Balmar

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

(]

1st PIR
Annual
Mileage

CET for Inbound Dock:

CET for Cancellations:

®) @

Proposed 1st PIR Annual
Annuai Cost Cost

PIR Type: 1st PIR

CET for OGP:
CT for Outbound Dock:

(10)

Proposed
Annual
Cost/Mile

1st PIR Annual
Cost/Mile

PIR Transportation HCR - Gaining



ojojQojojojoio

Totals|] o 112,258 - “ $230,820
Variances Total Annual Costs Summary HCR Losing & Gaining
(1) (12) (13) (14)
Change Analysis 1st PIR vs Pre AMP | 1st PIR vs Proposed 1st P:\RM;S Pre 1st PIR vs Proposed
Dollars $0 {$230,820) Losing {S800,304 {5138,9958
Percent #DIV/0! -100.0% Gaining 50 (5230 8200
(13) Total 1st PIR vs Pre AMP Transportation-HCR Savings: {5800,304)

(from losing and gaining facilities)

(14) Total 1st PIR vs Proposed Transportation-HCR Savings: (8357.815)
(from losing and gaining facilities)

Total Transportation

(15) (16)
1st PIR vs Pre
AMP
HCR $800,304} {$367.,815)
PVS {$421,068) {5431,068)

1st PIR vs Proposed

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR}): (81,231,372}
(This number carried forward to the Executive Summary)

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): {$798,882)
(This number carried forward to the Executive Summary)

PIR Transportation HCR - Gaining



MPE Inventory
Last Saved: April 7, 2014

Data Extraction Date:  01/15/14 PIR Type: 1st PIR Date Range of Data: Jul-01-2013 -to-- Dec-31-2013
Losing Facility: Martinsburg WV CSMPC Gaining Facility: Baltimore P&DC
a 2 @) - (5) (6) (7 8 9)
. - Proposed 1StPIR o riance in
Pre AMP | Proposed | 1stPIR _Pre AMP | Proposed | 1stPIR Relocation | Relocation Costs
Equipment . Equipment . Costs Costs
AFCS o ¢ 0 AFCS . &8 8 10 $0 $0 30
AFSM - ALL 0 0 AFSM 100 3 4
APPS 0 0 APPS 0 0 1 $0 $0 50
CIOSS 0 0 ClOSS .z 2 2 $0 $0 50
CSBCS 0 0 CSBCS 0 0 $0 $0 50
DBCS 0 0 DBCS 18 19 30 $0 $6,416 $6,416
DBCS-0SS 0 0 pBCS-0SS | o | 0 $7,980 $0 {87,950
DIOSS 0 0 DIOSS .4 5 10 $0 $0 $0
FSS 0 0 FSS 0 0 $7,980 $0 ($7.980)
SPBS 0 0 SPBS 2 $0 $0 $0
UFSM 0 0 UFSM L 86 | o $0 $0 50
FC / MICRO MARK 0 0 FC/MICROMARK | 0 | 0 $0 $0 $0
ROBOT GANTRY 0 0 ROBOTGANTRY | o0 | 0 4 $0 $0 $0
HSTS / HSUS 0 0 HSTS/HSUS | o | 0 $0 $0 $0
LCTS /LCUS 0 0 LCTS/LCUS e 1 3 $0 $0 30
LIPS 0 0 LIPS 0 $0 $0 50
MLOCR-ISS 0 0 MLOCR-ISS 0 $0 $0 $0
MPBCS-0SS 0 0 MPBCS-0SS 0 $0 $0 &0
TABBER 0 0 TABBER 0 $0 $0 50
INDUSTRIAL 0 0 INDUSTRIAL 0 $0 $0 50
0 0 0 $0 $0 50
Totals| 38 $15,960 $6,416 |  ($9,544)
(10) Notes: | Carried to
The initial prep for the gaining faciity included installing three drops and relocation of two machines. Space Evaluation and
the GBL for two trailers totalled $3,000. The relocation cost for multiple racks, rails, and cabinets was facilited by MVS Other Costs

for a no-lost no-gain.Workhour cost for 2 ETs, 1 MPE and 1 EAS totalled $3,416.

PIR MPE Inventory




Maintenance
Last Saved: April 7, 2014
PIR Type*: 1st PIR

Date Range of Data: Jul-01-2013 H Dec-31-2013
Losing Facility: Martinsburg WV CSMPC Gaining Facility: Baltimore P&DC
@) &) : 4) 5 M ) ~ e (10
Variance Variance s Variance 1st| |Variance 1st
Workhour Activity Proposed 15t PIR 15t PIR to 1st PIR to Workhour Activity Proposed 1st PIR PIR to Pre PIR to Pre
Costs Costs Pre AMP Proposed Costs Costs . AMP Proposed
LDC 36 Mail Processing o ;0005 ¢ as 93763 § 93,763 LDC 36 Mail Processing o o0 00 5 10052348 § 10367184 § 552,922 § 14,845
Equipment . Equipment ~ .
LDC 37 Building Equipment 5 73348 § 73348 $ 08 (71348} § LDC 37 Building Equipment $ 1722419 § 1722419 $ 177605 § 53,631 § 53,631
LDC 38 Building Services ¢ saye90 5 147339 § 171087 § (63553 8 53,748 LDC 38 Building Services ¢ iaiges 5 4581050 § 4263018 8 18842 5 (318992
{Custedial Cleaning} — i e {Custodial Cleaning) 3 i
LDC 39 Maintenance . o . ¢ o5 0 s 0 LDC 39 Maintenance ¢ oo\ .00 5 asta20 5 sosers 8 4z S 2,285
Operations Support : . : Operations Support = S
LDC 83 Maintenance o g5 ¢ 0 1518 9372 § 151 LDC 93 Maintenance . .. 4 99,465 $ 58.049 & (#1417 8
Training o - Training -
958;909, 5 190,687 265001 §  (693.908) § 74,318 $ 17060207 5 17307313 5 17273157 § 203.950 § 34,158
Parts and Supplies Parts and Supplies
Maintenance Stockroom o o5 o« o050 73008 § (84054} 5 147,494) Maintenance Stockroom 4806565 5 3760512 § $.045,163]
and Supplies . : i and Supplies
 Adustmentss 0 08 o8 0 _ Adustments s ; $ 0$ 08 0
and Totalld 2o 311,209 338020 § (777982 8 28,820 (€14 30s a0e e 115 21875872 5§ 22113978° S5 21033669 § (8423635 § 11,080,309}
(11) 1st PIR vs Pre AMP - Maintenance Savings: (51,620,165; (These numbers carried forward to the Executive Summary)
(12) 1st PIR vs Proposed - Maintenance Savings: {$1,083,458%

(These numbers carried forward to the Executive Summary )

{13) Notes: For LDC 36, The Baltimore PDC had an increase of 3148 hours ar 2 employees that were attribute to the AFSM and AFCS hours gained. For LDC 37 hoursare not directly related to the AMP. The savings in LDC 38, 39, and 93 are also non AMP

related, The greates noticable savings was in maintenance stockroam and supplies that equated to_$1,046,153 the greates other reduction was in excessive inventory that was revisted during this time frame extensively to reduce inventory.

*Data in PIR columns is annualized for First PIR

rev HAZ008:

PIR Maintenance



1)

Type of Distribution Consolidated:

Distribution Changes

Last Saved: April 7, 2014

Losing Facility : Martinsburg WV CSMPC
Orig & Dest

Place a "X" next to the DMM labeling list(s) revised
as result of the approved AMP.

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

DMM L001

DMM L002 X

DMM L003
DMM L004
DMM L005
DMM L0086
DMM Lo07
DMM L008

DMM L009

DMM LO10

DMM LO11

DMM L201

DMM L601

DMM L8602

DMM L603

DMM L604

DMM L605

DMM L606

DMM L607

DMM L801

@ June 13, 2013

PIR Type:
Date Range of Data:

1st PIR

Jul-01-2013

) Yes

Was the Service Standard Directory updated for the approved AMP?

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report

~{o -

Dec-31-2013

NASS Facility N Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code acility Name Schd Count % Count % Count % Count % Count
Nov '13 Losing Facility 254 MARTINSBURG CSMPC
Dec '13 Losing Facility 254 MARTINSBURG CSMPC
Nov 13 Gaining Facility 212 BALTIMCRE 943 370 39.24% 346 36.69% 0 0.00% 573 60.76% 25
Dec 13 Gaining Facility 212 BALTIMORE 831 335 40.31% 273 32.85% 0 0.00% 496 59.69% 10
(5) Notes:
rev 1/8/2008

PiR Distribution Changes




Customer Service Issues
Last Saved: Apnf 7, 2014

Losing Facility: Martinsburg WV CSMPC

5-Digit ZIP Code: 25404
Data Extraction Date: 01/15/14

3-Digit ZIP Code:

; Fre, - PIR
1. Collection Points  sat | Mon.-Fn. Sat.
Number picked up before 1 p.m. 58 91
Number picked up between 1-5 p.m. 18 80 17
Number picked up after 5 p.m. 5 1
Total Number of Collection Points 123 109

2. How many collection boxes are currently designated for "local delivery"?
3. How many "local delivery” boxes were removed as a result of AMP?

4. Delivery Performance Report

L1
L]

3-Digit ZIP Code:

~  PreANP Tst PIR
Quanet/eY Quarter/FY Percent
% Carriers returning after 1700 | &4 2012 Q4 2013 64.4%
5. Retail Unit inside Losing Facility {Window Service Times) 6. Business (Buik) Mail Acceptance Hours
Proposed TstPIR Proposed st PIR
Start End Start End Sten Start End Stant End
8:30 18:00 8:30 18:00 o0 1T 9:00 17.00 9:00 17.00
8:30 18:00 8:30 18:00 9:00 17:00 9:00 17:00
Wednesday 8:30 18.00 8:30 18:00 9:00 17:00 9:00 17:.00
Thursday} 8:30 18:00 8:30 18:00 9:00 17:00 9:00 17.00
8:30 18:00 | 8:30 18:00 9:00 17:00 9:00 17:00
Saturday 8:00 14:00 8:00 14:00 n/a nlfa n/a n/a

7. Can customers obtain a focal postmark in accordance with applicable policies in the Postal Operations Manual?

8. Notes:

Yes

Gaining Facility: Baltimore P&DC

9. What postmark is printed on collection mail?

o008

3-Digit ZIP Code:

| PeAMP

Sat,

sat
B

PIR Customer Service Issues



Space Evaluation and Other Costs

Last Saved: April 7, 2014

Losing Facility: Martinsburg WV CSMPC

Date:

1. Affected Facility
Facility Name: Martinsburg WV CSMPC

Street Address: 1355 Old Courthouse Square

City, State ZiP. Martinsburg W\ WV 25404

2. One-Time Costs

Enter any one-time costs: $0

$0

$0

3. Savings information

Space Savings {$): $0

$0

$0

4. Did you utilize the acquired space as planned? Explain.

{These numbers shown below under One-Time Costs section.}

(These numbers carried forward to the Execufive Summary }

5. Notes:

Employee Relocation Costs $0 $0 30
Mail Processing Equipment Relocation Costs $15,960 $6,416 ($9,544)
{from MPE Inventory }
Facility Costs $0 50 30
(from above)
Total One-Time Costs $15,960 $6,416 ($9,544)

PiR costs carried forward to Executive Summary )

Losing Facility: Martinsburg WV CSMPC

Gaining Facility: Baitimore P&DC

Pre-AMP: FY 2012 Range of Report

PIR: FY 2013

o @

@) (5) (6}
. Pre AMP
Pre AMP ¢ . 1st PIR 1st PIR Cost per
Product Associated REC Cost per 1,000 Associated REC 1,000 images Product
S . Images
A NIA Letters
A N/A Flats
A N/A PARS COA
N/A N/A PARS Redirects
NIA N/A APPS

9) (10)

1st PIR 1st PiR Cost per|
Associated REC| 1,000 Jmages

Sait Lake City $34.14
Salt Lake City $36.13
Salt Lake Ci $211.45
S
Sait Lake C'xg 29.76
Salt Lake Clty 200
Tev Heiao0s

PIR Space Evaluation and Other Costs






