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Type of Distribution to Consolidate:~ Orig & Dest 
Facility Name & Type:! Kalispell MT CSMPC 

Street Address: I 350 N. Meridian Rd , 
City: I Kalispell 

State:i MT 
50 Facility ZIP Code:! 59901 

District: i Dakotas 
Area:· Western 

Finance Number:! 29-4572 
Current 3D ZIP Code(s):! 599 

Miles to Gaining Facility:! 121 
EXFC office: i Yes 

Plant Manager: i Rich Burley 
Senior Plant Manager: i Rickie Kunzweiler 

District Manager: . Roy Reynolds (A) 
Facility Type after AMP:! Post Office 

Facility Name & Type:! Missoula MT CSMPC 
Street Address: I 1100 W. Kent Ave 

City: i Missoula 
State:i MT 

50 Facility ZIP Code: i 59801 
District: ' Dakotas 

Area:! Western 
Finance Number:! 29-5796 

Current 3D ZIP Code(s):! 598 
EXFC office: I Yes 

Plant Manager: i Billy Fetterhoff, Jr. 
Senior Plant Manager: i Rickie Kunzweiler 

District Manager:: Roy Reynolds (A) 

Start of Study: 02/23/12 

Non-MODS/Non-BPI Office 

Date Range of Data: Jan-01-2011 : Dec-31-2011 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,746 
EAS Hours per Year: 1,820 

Date of HQ memo, DAR Factors/Cost 
of Borrowing/New Facility Start-up Costs 11/23/12 

Update 

Date & Time this workbook was last saved: I 9/241201213:33 

Area Vice President:: Sylvester Black 
Vice President, Network Operations:! David E. Williams 

Area AMP Coordinator:! Steven Murray 
HQ AMP Coordinator:! Carol A. Lunkins 
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Executive Summary 
Last Saved: September 24, 2012 

losing Facility Name and Type: Kalispell MT CSMPC 

Street Address: 350 N, Meridian Rd 

City. State: Kalispell ,MT 

Current 3D ZIP Code(s): 599 

Type of Distribution to Consolidate: Orig & Dest Miles to Gaining Facility: 121 

Gaining Facility Name and Type: Missoula MT CSMPC 

Current 3D ZIP Code(s): 598 

Savings/Costs 
Mail Processing Craft Workhour Savings = $407,648 

--....:...----.:--
Non-MP CraftiEAS + Shared LDCs Workhour Savings (less Maint!Trans) = $1,373 ------

PCES/EAS SuperviSOry Workhour Savings = $68,346 
----.:..:...;;;..!,;;..;..;;... 

Transportation Savings = $178,111 --..::...:...:...:..!...:....:....;... 
Maintenance Savings = __ ..J.;($::.;,7...:,3:..::,5.;..76:J...! 

Space Savings = $0 
------=.:::-

Total Annual Savings = $581,903 

Total One-Time Costs = $1,672,137 
-...;.;,::.;.,;",;;.;,.;.;~ 

Total First Year Savings = ($1,090,234) 

Staffing Positions 

Craft Position Loss = 8 
--~---

PCES/EAS Position Loss = __ ....::0:...-.. __ 

Volume 

from Workhour Costs - Proposed 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation (HCR and PVS) 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing - Craft 

from Staffing - PCESIEAS 

Total FHP to be Transferred (Average Daily Volume) = ° from WorkhourCosts - Current 
-------.:::-

Current FHP at Gaining Facility (Average Daily Volume) = 356,307 from Workhour Costs - Current 

Losing Facility Cancellation Volume (Average Daily Volume) = ____ ---.:0::..... (= Total TPH I Operating Days) 

Service 

Service Standard Impacts 
byADV 

First-Class Mail® 

Priority Mail® 

Package Services 

Periodicals 

Standard Mail 
Code to desl1ndtion 3-(lIgit ZIP Code '/oilime IS not 

avcufable 
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Summary Narrative 
Last Saved: 24,2012 

losing Facility Name and Type: Kalispell MT CSMPC 
Current 3D ZIP Code(s): 599 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Missoula MT CSMPC 
Current 3D ZIP Code s : 598 

BACKGROUND 
The Dakotas Performance Cluster with assistance from the Western Area Office has completed the 

for the consolidation of the remaining originating and mail processing 121 miles 
from the MT CSMPC (599) to the Missoula MT CSMPC 

FACILITY DESCRIPTIONS 
The Kalispell CSMPC, which is located at 248 W, Ave, Kalispell, MT, is a 36,768 square foot USPS 
owned facility, The facility houses automation equipment for distribution of letter volume delivery point 
sequencing, flat carrier route distribution and parcel processing for selected 5 digit ZIP Codes in the SCF 
599 service area, Originating 599 volumes are processed at the Missoula on Saturdays, In addition to 
processing operations, the facility and houses Retail, PO Box and delivery operations and the mail 
acceptance unit for Kalispell, Current window and mail acceptance unit hours would not be impacted by 
implementation of the Network Optimization proposal. 
The Missoula CSMPC, which is located at 1100 W Kent, Missoula MT, is a 77,490 square foot USPS 
owned facility, The Missoula CSMPC services the originating and destinating SCF 598 ZIP Code area and 
facility houses automation equipment for distribution of letter, flat, and parcel processing for selected 5 digit 
ZIP Codes in the 599 service area, In addition to processing operations, the facility houses carrier 
operations, 

Distribution Concept 
It is proposed to move 1'1/1 originating and destinating mail processing operations from the Kalispell CSMPC 
(servicing SCF 599 offices) to Missoula with all automated and manual processing of letters and flats 
performed at the Missoula CSMPC, 

With of the consolidation study, Missoula P&DF would perform 
centralized five-digit distribution all offices in the SCF 598-599 ZIP Code areas and process 
leiter and flat volumes to the carrier route or 9 and 11-digit level for selected offices according to 
the DPS plan for each office, 

FINANCIAL SUMMARY 
The annual baseline date for this AMP study is taken from the period of January 1, 2011 
December 31, 2011, Financial savings for the consolidation of originating and destinating mail 
volumes from the CSMPC into the Missoula CSMPC are: 

4 

Total Annual 
Total One-Time Costs 
Total First Year 

$ 581,903 
$ 1,672,137 
$ -1,090,234 

n"'''Tn'''''( would continue to be 

AMP lmrn~l"\i Narrative 



Summary Narrative (continued) 
Summary Narrative Page 2 

The resources necessary to perform the CS functions assigned to the Kalispell Post Office are provided for 
in the residual (Kalispell MPO) function four clerk positions. If the existing facility should be impacted in the 
future by other USPS initiatives, the remaining operations at the facility proposed in this study would be 
relocated to Altemate Quarters (new or existing) to continue to provide the needed hub and spoke 
operation as well as retail!, PO Box and BMEU services currently provided. 

There would be no changes to collection box times. 

Specific service standard changes associated with this Area Mail Processing consolidation are contingent 
upon the resolution of both (a) the rulemaking in which current market dominant product service standards 
in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals that are part of 
the same network rationalization initiative. A complete file reflecting any new service standards would be 
published at www.usps.com once all of the related AMP decisions that provide the foundation for new 
service standards are made. Priority and Express Mail service standards would be based upon the 
capability of the network. 

TRANSPORTATION 
Transportation supporting the Kalispell AMP feasibility study contains only HCR service and has a 
identified savings of $178,111. Kalispell will be utilized as a hub operation for connections to and from to 
the SCF 599 Associate offices with Missoula to meet the 2300 CET for originating volumes and dispatches 
of destinating volumes from Missoula at 0130 and 0230 to meet first AO DOV at 0530. 

There is an increase to contract route 59930 to maintain support of existing OND Express and Priority Mail, 
reduced trips on route 599AD, and elimination of route 599A8 on Kalispell transportation. For Missoula 
transportation an additional trip would be added to 598AD for incoming Priority Mail, additional trips on 
route 59810, and route 591L5 would have reduced mileage by elimination of the Kalispell stop. 

Adjustments to AMOT routes would be necessary to tender volumes to Missoula for sortation prior to the 
surface DOV and it may be necessary to keep the final DOV with Priority to uphold Kalispell Priority 
service. 

There are no PVS routes at either location to be affected if the AMP is implemented. 

EMPLOYEE IMPACTS 
Craft staffing in Kalispell includes the reduction of 17 Mail Processing and 6 maintenance position, with 13 
mail processing and 2 maintenance employees added at Missoula for a net decrease of 8 employees. 
Additional poSitions were added to maintenance in Missoula as a result of the maintenance review based 
on the new equipment set at Missoula. 

Management staffing at Kalispell would be reduced by 1 position; Missoula would not change due to the 
AMP except for the filling of 1 vacant authorized Supervisor, Distribution Operations position. 

f Craft = FTR+PTR+PTF+Casuais 

2 Craft = F1 + F4 at Losing; F1 only at Gaining 

rev 0611()/2009 
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Summary Narrative (continued) 
Summary Narrative Page 3 

j Craft = FTR+PTR+PTF +Casuals 

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Acfs 
('WARN") notification requirements when the number of employees experiencing an employment loss 
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted employees 
described above may not experience an employment loss within the meaning of WARN due to transfers or 
reassignments. 

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS 
The AMP feasibility study projects an annual Maintenance cost of $77,576. The maintenance changes 
were driven by the removal of equipment at Kalispell and the modified equipment set at Missoula. 

Additional equipment at Missoula is required and equipment relocation costs detailed on the Mail 
Processing Equipment (MPE) Inventory sheet. MPE relocation costs for Kalispell are $298,897 and include 
the relocation of an AFSM (from another WE area site), one DIOSS (from Kalispell), and two AFCSNFS 
with a loose mail system (from another WE area site). 

One-time costs include the relocation of mail processing equipment as well as the facility modification and 
integration of the equipment to support the letter and flat automation process. Facility costs at the Missoula 
CSMPC include site prep estimated at $1,373,240. All site prep and facility related costs were provided by 
the Western FSO for this study. 

SPACE IMPACTS 
If the AMP feasibility study is approved, the 13,609 SF would be made available in the USPS-owned 
Kalispell MT MPO. The remaining operations would be reconfigured to optimize efficiency and supervision 
and any remaining un-utilized space would be identified as inactive storage and identified to the WFSO. 

OTHER CONCURRENT INITIATIVES 
None 
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24 Hour Clock 
Last Saved: September 24, 2012 

Losing Facility Name and Type: Kalispell MT CSMPC 
Current 3D ZIP Code(s): 599 

Type of Distribution to Consolidate: Orig & Oest 

Gaining Facility Name and Type: Missoula MT CSMPC 
Current 3D ZIP : 598 

No Data available for Kalispell MT 
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Losing Facility Name and Type: Kalispell MT CSMPC 
Current 30 ZIP Code("): 599 

Mlle. to GaIning Facility: 121 

Gaining Facility Name and Type: Missoula MT CSMPC 
Currant 3D ZIP Coda(s): 598 
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Service Standard Impacts 
Last Saved: September 24,2012 

Losing Facility: Kalispell MT CSMPC 

Losing Facility 3D ZIP Code(s):-:5~99-:-________________________ _ 
Gaining Facility 3D ZIP Code(s):..:5..:..98-=--________________________ _ 

Based on report prepared by Network Integration Support dated: __ 9.:.;./..:..7/.:;2..:..01,..:2,--_ 

• - P~£~ical and Standard l11.ail ori9in 3-digit ZIP Code to destination 3-digit ZIP Code vo~~~~ ava~~ble 
: Selected summary fields are transferred to the Executive Summary 

rev 1011612009 
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Stakeholders Notification 
(WorkBook Tab Notification - 1) 

Losing Facility: ~K~alisp~II~T ~SMPC 

Package Page 10 

Last Saved: September 24,2012 Stakeholder Notification Page 1 

AMP Event: Start o! Stud!,. 

rev 0111612008 
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Loslng FacUlty: Ka1lspeII lofT CSMPC 
0 .. RmgII 01 om: ~~!O~/~~ <<--:-~!'- 1~~J1J.~ 

Function 1 Function 4 

11 $0." " $03." 
t2 $0 .• " $30." 

" $0." $30.1 .. $0." « ""."2 
" $0'" " $400.8, 

" $0." .. $0." 

17 $0." <7 $0." 

" $0." .. $39.8, 
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Workhour Costs· Current 
Last Saved: September 24, 2012 

Galnlng FacUlty: Mluouia lofT CSIIPC 

Function 1 

11 rn.8l 
$49.80 

" $23. .. .. S40." 
so ... 
,0.0 • 

17 $38.82 

" $03." 

... 
Function 4 

.$5 ... " .. $3 .... 

" $31.1 .. $3I.1ll .. $400.2 .. $0." 

" $0." .. $lI.n 

AMP Worl<hoor COSbl • Current 
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(f) (2) (3) (') (0) (6) (7) (S) (9) (1.) (If) (f2) (13) (141 
C..,... 

"'=10 
c_ c ........ C_nI C"""" C...-

""""""'" An""",_ Annual TPH C1r ""'""" 1(T1'~ Annual N_ 
Vol .... NA TPH vGtutne -... Woridtour Co.tI. 

C ....... "'_10 C-m C~nt c-m C_ C_ 

""""""'" 
l_ 

Annual FHP Annu.l TPH or An ...... 
·rr~ 

A ....... 
N_ V ...... Ita TPH Vorum. W""''''''" _eo... 

Ell 
0 103714.224 39926 2598 $1 555810 
0 

~ 
$0 

0 $1.555.810 
0 $63,92: 

0 105255 4137 $1 619733 Ell 
88180 354 185618242 23005 8069 $929,1<5 

0 0 0 No Calc $0 
811841.354 185.618.2&2 23._ 8_ $t211145 

0 0 3887 No Calc $1.:1104 
22 274905 127 334183 63756 1997 $2585,221 

110455259 312952_ 90428 3481 $3 657 471 

Cumtn! FHP at Gaining Facility (Avor. Dally Volume) : 356,307 
(ThIS I'ltJITlb« ill canied forwanj to AMP W~ &ec.utJve Summary} 
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Losing Facility: KalIspeliMT CSMPC 
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Workhour Costs· Proposed 
last Saved: September 24. 2012 

Gaining Facility: MIasoula MT CSMPC 

AMP Workhour Costs - Proposed 



(1) (2) (3) (4) (S) (6) 
P",.,.,.... Pn>pOSOd 

Pr_ 
Propoud Proposod Pn>pOSOd 

Opo- Annual FHP Annual !PH or AMual Produetiv ... Annual 
Num ..... Volumo NAl'PHVoIutM Wond!ours (TPH 0( ""-.PH! Workhour Costa 

0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoGaic 
0 No Gale 
0 NoG.1e 
0 No Gale 
0 No Gale 
0 NoG.1e 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoG.1e 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoGaic 
0 NeG.1e 
0 No Gale 
0 NeGaic 
0 No Gale 
0 No Gale 
0 NeGaIe 
0 NoG.1e 
0 NoG.1e 
0 NeGaIe 
0 NoGaic 
0 No Gale 
0 NoG.1e 
0 NoG.1e 
0 Ne Gale 
0 NoGaic 
0 No Gale 
0 NeG.1e 
0 NoGaic 
0 NoGaic 
0 NoGaic 
0 NoGaic 
0 NoGaic 
0 NoGaic 
0 NeGaic 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Calc 
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No 

NoCale 

0 
0 NeC.1e 
0' NoCale' 
01 NoCele 
01 NoCale 
01 NaCale; 
0 NaGale! 

No Calc 
0 NoCale 
01 No Calc 
0 NoCale, 
0 NoCalel 

0 NoCale i 

0' NaCele 
0: NoCale 
0 NoCale, 
0 No Ga!cJ 

NaGale 
NoCele 
NaGale, 

Na Calel 
01 No Calc 
0' NoCele 
0 NeCale 

NaCale' 
NoCale) 

o i NaCale 
0 NaCale 

No Calc 
0' No Calc; 
0, No 

No 
0 

0 NaCale 
Calc, No 



NoCald 
No Gale 
No Calc, 
No Gele, 
NeGale 

NoCele, 
o NoCa!ci 
o I No 

NaCale 
01 NaCalc, 

0' 

o 
o 
0' 

No Galc 
NaCale 
NoCa!cl 
NoCale 
NaCale 
No Calc 
No 
NaCele 

o NoCele 

0' 
o 
o 
01 

-----+-----"~'-i'---77"-'~'t---- ~~ g::~~ 
No Calc 

01 No Cald 
0' 0, NoCald 

01 NoCele 
o o NaCale 
Oi o NaCalcl 

0, Galc 
o 

No 



NoCa!c 
No Calc 

0 No Galc 
0 No Calc 
0: No 

No 
No Calc' 
No Calc! 

0, No Calc 
0' No Calc! 
0 1 No Cald 
0 No Calc 
0 NoCaic 

No Gele 

0 NoCale 
0 

01 
No Calc 

0, Calo 



!~ 
(2) (3) (4) _~5) _(8) 

=: Volume ..... TPHV_ WotI<houn Irr=1Il WorklIourCoato 

.~ro~ 
(8) (0'- (10) (11) (12) 

== Vol .... ..... TPM Vol':: Worldlouro • iTPtI or NA TPHI WorkhourC ..... 

a No Gale a No Calc 
0 No Gale 0 No Calc 
0 No Gale a No Calc 
0 No Gale No Calc 
0 NoCele No Caf 
a No Gale No Cal 
0 NoGeIe 

No Calc 
NoGe~ 

NoGeIe 
a No Gale 

NoGeIe 

No, 
No, 
No Calc 
No Calc 
No Calc 

a NoCeIe 
NoCeIe 
No Calc 

a NoCeIe 
NoCeIe 

0 NoCeIe 
0 No Calc 
0 NoGeIe 
0 No Calc 
0 No Calc 
0 NoCeIe 

'lo 0 NoCeIe 
'lo 0 NoCeIe 
'lo 0 No Calc 
No NoCeIe 

a No Gale Nol 
a No Calc No 
a No Gale No 

~~~ $321,_ 
NoGa!. 

Ii .,109. t15 8,76(1 5311 
1,66; 

645 

No 
66.180.35 46,98 $',91 

No 
88.180.35 46.M $1.912. 

No 
22.274,91) 59,89 $2,<427, 

110.455,25 106,88 $4,3<40. 
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Combined Current Annual Workhour Cost : $5,277,204 
(This number brought forward from Worlthotr Costs· CUlT8nJ) 

Propoaed Annual _our Cost: "'.869,556 
(Total of Colvmns a and 12 on this page) 

Minimum Function 1 Workhour Savln~ : ($189.870) 
(ThIS l1umbor represents propos8d workhottr !mV1ngt> wrth no productivity mprovemenh 

apph&d to oper3tions at the gaining facility) 

Function 1 Workhour Savin~ : $407,6411 
(ThIs l1umb6r equals the dftference Ul the current and propo$&d WOtkhour (X)$t! 

ilbove 300' is car1"Hltd IOtward to the Ex8cutJv9 Svrrll'muy) 

Package Page 23 

-769 0 No Calc $141,031 

Totals 0 0 3668 No Calc $143.126 
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Other Workhour Move Analysis 
laat Smoed: S&ptember 24. 2Ot2 

Gaining Facility MlssooIa MT CSMPC 

__ 010.0. 

01101111 to 12/31111 

Pact8ge Poge 24 />NIP other Curr "" Prop 





R 19417 7 ". R 0 !O ~ 4563 1B:?,647 """-Rod 0 $0 

Totals 0 
65012 $2118418 Totals 25858 1197619 

S 148 15 SB 3<l9050 
In<> 0 

S 65012 $2778418 
InC 40 711 1293213 

t-48915 SB3<l9 050 .. "'"' "..29 625 702 '" .-. 174773 7566669 - 69575 2967066 - 189627 $T662 273 
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Tolals Totals 

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries 

:01 ~I 
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Current - Combined 

NDlI1$: 
i}~OpeolJO'ingto'1'~&~Too. 

li~~r,...,..pvsUlb 

p",,"- Page 29 

Summary by Sub-Group 

11119 

11179 

$0 

$591037 

$0 
591037 

-- ""'"""""'" -e>w>oo 
222,481! $8 968116 1')(;21 

0 , 
48264 
27630 : 1,:J71i' 
2476 .:i7 

300858 12 l'itl4 

Change 
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p __ o.noo 

G.2"';' <0 !)JY";' 
#DIV/01 >C 00lV1Of 
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Staffing - Management 
Last Saved: September 24, 2012 

Losing Facility: _---! __ M_T_C_S_M_P_C ___ ~:__-------_:_:~ 
Data Extraction Date: 02/28/12 Finance Number: -----------

Management Positions 
(1 ) (2) (3) (4) (5) (6) 

Position Title Level 
Current Auth Current Proposed 

Difference 
IUne Staffing On-Rolls Staffing 

1 POSTMASTER EAS-22 1 1 1 0 

2 iMGR MAINTENANCE EAS-17 1 ffi 0 0 

3 SUPV CUSTOMER SERVICES EAS-17 4 3 0 

4 MGR CUSTOMER SERVICES EAS-19 1 0 0 

5 SUPV CUSTOMER SERVICES EAS-17 1 1 0 

== 
-1 

6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

AMP ""'''1'''''" . ., - PCES/EAS 



44 
45 
46 
47 
48 
49 
50 

I 51 
52 
3 

58 
59 
60 
61 

162 
63 
64 

~ 
68 
69 
70 
71 
72 
73 
74 

~ 
77 
78 
79 

Totals 8 5 4 (1 ) 

Retirement Eligibles: 1 Position Loss: 1 

31 AMP ST:::Ilfnnn 



Gaining Facility: Missoula MT CSMPC 
Data Extraction Date: 02/28/12 Finance Number: 29-5796 -----------------

Management Positions 
(12) (13) (14) (1S) (16) (17) m Position Title Level 

Current Auth Current Proposed 
Difference 

Staffing On-Rolls Staffing 

POSTMASTER (F) EAS-24 1 1 1 0 

MGR MAil PROCESSING OPERATIONS EAS·19 1 1 1 0 

3 MGR MAINTENANCE EAS·18 1 1 1 =± 0 

4 SUPV CUSTOMER SERVICES EAS-17 4 4 4 0 

5 SUPV DISTRIBUTION OPERATIONS EAS·17 3 1 2 1 

6 SUPV MAINTENANCE OPERATIONS EAS-17 1 1 1 0 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 I 
32 
33 
34 

32 



55 

60 

till 
63 
64 

~ 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Total 11 9 10 1 
.. 

Retirement Eligibles: 2 
. . 

Position Loss: 1...1 _..l.{1;;..L)_....J 

Total PCES/EAS Position Loss: ======== (This number carried forward to the Executive Summary) 

rev 11/05/2008 



Staffing - Craft 
Last Saved' September 24 2012 

Losing Facility: Kaliseell MT CSMPC Finance Number: 29-4572 

Data Extraction Date: 02128/12 

(1) (2) (3) (4) (5) (6) 

Craft Positions CasualslPSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolis On-RoIls On-Rolls Proposed 
Function 1 - Cieri< 0 0 0 
Function 4 - Cieri< 8 0 24 32 16 116\ 

Function 1 - Mail Handler 0 0 0 
Function 4 - Mail Handler 0 0 0 

Function 1 & 4 Sub-Total 8 0 24 32 16 (16 
Function 3A - Vehicle Service 0 0 0 
Function 38 - Maintenance 0 0 12 12 6 (6 
Functions 67-69 - LmtdlRehablWC 0 0 
Other Functions 01 1 23 24 23 (1 i 

I I 
Total 8 1 59 68 45 (23) 

Retirement Eligibles: 17 

Gaining Facility: Missoula MT CSMPC Finance Number: 29-5796 

Dala Extraction Date: 02128/12 

(7) (8) (9) (10) (11) (12) 

Craft Positions CasualsiPSEs Part Time Full Time Total Total 
Difference 

On-Rolis On-Rolls On-Rolls On-Rolls Proposed 
Function 1 - Cieri< 4 0 39 43 54 11 
Function 1 - Mail Handler 0 0 3 3 5 2 

Function 1 SUb-Total 4 0 42 46 59 13 
Function 3A - Vehicle Service 0 0 0 0 0 0 
Function 38 - Maintenance 0 0 16 16 18 2 
Functions 67-69 - LmtdlRehablWC 0 1 1 1 0 
Other Functions 13 3 91 107 107 0 

I I 
Total 17 3 150 170 185 15 

Retirement Eligibles: 41 

Total Craft Position Loss: 8 (This number carried fOlWard to the Executive Summary) 

(13) Notes: 

rev 11i0512OO8 
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Maintenance 
Last Saved: September 24, 2012 

Gaining Facility: Missoula MT CSMPC 

Mall Processing $ 
Equipment 

Building Equipment $ 

Building Services $ 
(Custodlsl CI8a<>mg) 

Maintenance $ 
Operations Support 

$ 

681,794 $ 

122,019 $ 

502,131 $ 

71,027 $ 

10,762 $ 

1,387,732 $ 

(6) 

Difference 

773,243 $ 91,450 

122,019 $ o 

504,835 $ 2,704 

72,478 $ 1,451 

15,351 $ 4,589 

1,487,926 $ 100,193 

Current Cost I [ Proposed costll Difference 

335,307 $ 425,720 $ 90,413 

Adjustments 591,037 

$ 1,723,039 $ 2,504,682 $ 781,643 

Annual Maintenance Savings: ______ {;..$_7_3.;.,5_7_6,.:.) (This numOe' earned 'O<Wam to the Exocvtivo Sum"""Y) 

(7)Nm~: ______________________________________________________________________________________________ __ 

AMP Maintenance 



Transportation - PVS 
Last Saved: September 24,2012 

Losing Facility: Kalispell MT CSMPC 
Finance Number: --=2::.::9".-4,:.;5=77-2;.,-,-__ .,.-__ 

Date Range of Data: 01/01/11 - to - 12131111 

(1) (2) (3) 
Current Proposed Difference 

PVS Owned Equipment 
Seven Ton Trucks 0 

Eleven Ton Trucks 0 

Single Axle Tractors 0 

Tandem Axle Tractors 0 

Spotters 0 
, ,~ ,»> ~ ,,», "', ~ " "' 

PVS Transportation 
Total Number of Schedules 0 

Total Annual Mileage 0 

Total Mileage Costs $0 

PVS Leases 
Total Vehicles Leased 0 

Total Lease Costs $0 

PVS Workhour Costs 
LOG 31 (617,679,764) $0 $0 $0 

LOG 34 (765, 766) 

~ $O~ Adjustments $0 
(;{'!'\ ~()W'':( C (;rr '1'} ('fOP" L}t~; 

Total Workhour Costs $0 I $0 $0 

PVS Transportation Savings (Losing Facility): ... 1 ____ $0'-'-'1 

Gaining Facility: Missoula MT CSMPC 
Finance Number: --=2::.::9;,..-5;;,;7:..,;96:.:;... ____ _ 

(4) (5) (6) 
Current Proposed Difference 

PVS Owned Equipment 
Seven Ton Trucks 0 

Eleven Ton Trucks 0 

Single Axle Tractors 0 

Tandem Axle Tractors 0 

Spotters 0 
'."'" ~ - '? 

PVS Transportation 
Total Number of Schedules 0 

Total Annual Mileage 0 

Total Mileage Costs $0 

PVS Leases 
Total Vehicles Leased 0 

Total Lease Costs $0 

PVS WOrkhour Costs 
LOG 31 (617,679,764) $0 $0 $0 

LOG 34 (765, 766) $0 $0 $0 

Ad'u"mo." ~ :~ ir"),;o~;(~~~~~~;~C~:~ $0 

PVS Transportation Savings (Gaining Facility): ... 1 ____ $0'-'-'1 

Total PVS Transportation Savings: ____ .:!$:,;:O'- «:: (This number is summed with Total from 'Trans-HeR' and carried forward to the 
Ex&Cutive Summ8l}' as Transporlation Savings) 

(n
Nows

: _______________________________________________ ----

rev 04/1312009 
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Transportation - HeR 
last Saved: September 24, 2012 

Losing Facility: Kalispell MT CSMPC Gaining Facility: Missoula MT CSMPC 

Type of Distribution to Consolidate: Orig & Des! 
--~---------------

Route 
Current 
Annual 

Package Page 37 

Date of HCR Oata File: 03108/12 

Current Current Proposed Proposed Proposed 
Annual Cost per Annual Annual Cost per 

CET for cancellations: 2300 

8 9 10 
Current Current 

Route Annual Annual 
Numbers MIleage Cost 

598' 189.456 $257.010 
591L5 1.822.282 $2,921,883 
598AD 16,981 $202,328 

CET for OGP: 0001 

CT for Outbound Dock: 0230 

11 12 13 14 
Current Proposed Proposed Proposed 
Cost per Annual Annual Cost per 

MIle 
$1. 
$1.6(1 

$11.911 

AMP Transportation - HeR 



B 

Rou!e 

9 
Current 
Annual 
Milea e 

10 
Curren! 
Annual 

Cost 

11 
Current 
Cost per 

Mile 

12 
Proposed 

Annual 
Milea e 

13 
Proposed 
Annual 

Cost 

14 
Proposed 
Cost per 

Mile 



Route 
Current 
Annual 

Losing 

Current 
Annual 

Moving 
to Gain H 

Current 
Cost per 

Proposed 
Annual 

Trips from 
Gaining 

HCR Annual Savings (Losing Facility): $160,582 

Proposed 
Annual 

Proposed 
Cost per 

Proposed Result 

Route 
Current 
Annual 

Current 
Annual 

Current Moving 
Gaining to Lose (-) 

Current 
Cost per 

HCR Annual Savings (Gaining Facility): 

Proposed 
Annual 

$17.529 

Proposed 
Annual 

Proposed 
Cost per 

Proposed Result 

Total HCR Tr:ansportation Savings: _",.;;.$1,;,;7,;;8;.;,1,.;1",1 __ «== (This number is summed WIth Total from 'Trans...pyS' and carried forward to 
the Ex&CUtive Summary 8S Transportation Savings) 

rev 1110512008 
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Distribution Changes 
Las! Saved: September 24, 2012 

Losing Facility: Kalispell MT CSMPC 
Type of Distribution to Consolidate: -'O::.:n-"go...:::&...::D"'e"'s:.:I ________ _ 

Indicate each DMM labeling list affected by placing 
an "J(" to the left of the list. 

If revisions to DMM LOO5 or DMM L201 are needed, Indicate 
ed OMM label chan below. 

(1) DMM labeling List LOO5 • 3-01glt ZIP Code Prefix Groups· SCF SortatIon 

DMMLOOl 

x DMM LOO2 

DMMLOO3 

DMMLOO4 

X DMMLOO5 

DMMLOO6 

DMM LOO1 

DMMlOO8 

DMML009 

DMM L010 

(3) DMM Labell 

Action 
Code' Column A - En ZIP Codes 

X 

X 

DMMLOll 

DMML201 

DMML601 

DMMl602 

DMM L603 

DMM L604 

DMML605 

DMML606 

DMML601 

DMM LBDl 

ZIP Code Prefix Group CoIunm B - Label to 

To: 

Actioo Code' Column A - 3- ZIP Code Prefix Grou Column B • Labef to 

Impor\l!ot No!t; SectJon 2 & 3 'lustrat. possible cnanges to DMM labeling l;sts. Section 2 relates 10 consolidation of DestinalJon 
Operations. Section 3 pertains to Originating Operations, The Area Distnbution Network group witt submit appropriate requests for 
DMM changes after AMP approval. 

Column B . 3- it liP Code Destinations Column C . label to 

Column B - J..Di it ZIP Code Oestinations 

(4 Drop Shipments for Destlnatlon Ent"Y Discounts· FAST Appointment Summary Re!xl It - loalnglGalnlng :: Facility_ otal No-Show lataAn1val ... Closed un.cnd 

SchdAppts count % Count % Count % Count % count 

Auq'11 Losing Facility 599 KaUspell MT 120 14 12% 27 23% 0 0% 106 88% 0 

Sep'11 Losing Facility 599 Kalispell MT 132 37 28% 21 16% 0 0% 95 72% 0 

Aug'11 Gaining Facility 598 Missoula MT 154 44 29% 54 35% 0 0% 110 71% 0 

Sep'11 Gaining Facility 598 Missoula MT 174 61 35% 50 29% 0 0% 113 65% 0 

(5) Notes: 

_!ilt4lZC09 
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Losing 

(1) 

Equipment 
Current 

Type 
Number 

AFCS ; 

~c 
,1 

. 

" 
; 

OBCS 2 

~ 
',' 
1 

" 

SPBS 

UFSM 

FC I MICRO MARK ( 

ROBOT GANTRY 

~ .; 

I LIPS 

~ 
., 

" 

I LCREM .) 

MPE Inventory 
Last Saved: September 24,2012 

Gaining 

(2) (3) 

Proposed 
Difference Equipment 

Number 
Type 

; 0 AFCS 

0 AFCS200 

I 0 AFSM-ALl 

; I 0 APPS 

.' t=+,= 
ClOSS 

CSBCS 

~ 
; 0 

,', (1) 
; 0 

0 SPBS 

" 0 UFSM 
:: 0 FC! MICRO MARK 

0 ROBOT GANTRY 

'; 0 HSTSI HSUS 

" 0 lCTSllCUS 
i, 0 LIPS 

0 MPBCS-OSS 

" 0 TABBER 

" 0 PIV 
; 0 LCREM 

(4) (5) (6) (7) (8) 

Current Proposed 
Difference 

Equipment Relocation 
Number Number Change Costs 

, 2 2 2 $228,180 
, ,; 0 0 

C I 1 1 1 
() 0 0 

== 
,; ; ° 0 
D ,; 0 0 
3 3 0 (2) 
.; ° 0 
1 2 1 0 $8,060 

" 0 0 
. ,) ° 0 

1 ,; (1) (1) 
,) 0 0 
L 0 0 
; ; 0 0 
:; ;, 0 0 
i, c, 0 0 

" 0 0 

" 
0 0 

;; j 0 0 
; .; 0 0 

Mall Processing Equipment Relocation Costs from Losing to Gaining Facility: ___ .....:==::::.:.____ number Is carried forward to Space Evaluation and 

Other Costs) 

(9) Notes: 2 AFCS with VFSIBDS and Loose Mail System - Small OlD, 

rev 03/0412008 
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Losing Facility: Kalispen MT CSMPC 

$-DIgit ZIP Coda: _1 
DatI ExtractIon Data:.....;;02l23l=""'12;:-------

1. Collection Points 
Numb<>r plci<ed up before 1 p.m. 

Number pick&d up between 1-5 p.m. 

Customer Service Issues 
um S3ved:: $eptI!mbet 2,(, 2012 

Num~~ooupa~5p.m. ~--~~_+--~~~ __ --~~----~~----~~----~~--~~+_--~~ 
TctmN~d~P~L-__ ~~~ ____ ~~A_ ____ ~_J ______ ~~ ____ ~_J~ ____ ~~ ____ ~~~ ____ ~_J 

2. How many collection box ... are designated for "\oeaI dallWfy"? o 

3. How many "local dallvety" boxsa wtn be removed as a result or AMP? 

4. DeHvory Performa,..,. Report 

0uatt0riFY p,"""" 

% Carriers returning before 5 p.m. 01 FYtz 66.1% 

Q4FY11 72.8% 

03FY11 78.4% 

Q2FY11 69.6 00
/0 

5. Ratall Unlt inside losing Facllity (WIndow Service Tlmaa) S. Business (Bulk) MaO Acceptance Hours 

.. . 
S1wt End so.t End Start End Start End 

'''''""a, 8:30 17:30 8:30 17:30 - 10:00 17:00 10:00 17:00 

Tuesrl", 8:30 17:30 8:30 17:30 
T_ 

10:00 17:00 10:00 17:00 

WMrtesda' 8:30 17:30 8:30 17:30 Wod ~- 10:00 11:00 10:00 17:00 

8:30 17:30 8:30 17:30 

T_ 
10:00 17:00 10:00 17:00 

8:30 11:30 8:30 17:30 Frida; 10:00 17:00 10:00 17:00 

10:00 13:00 10:00 13:00 ~ Closed Closed Closed Closed 

1. Can cus!omertI obtaln a local pos!marl< In accordance wtth applicable policies In the Postal CJperatIon$ Manual? YES 

8. Noles: 

Gaining F aclflty: Missoula MT CSMPC 

9. What postmari< wtD be printed on collection mall? 

lIna 1 ____ ...:MI=SIlOUla==MT:::.:....o;598=-___ _ 

lIna2 ______ ~D~ata~ _____ __ 

AMP Customer Service Issues 



Space Evaluation and Other Costs 

Last Saved: September 24. 2012 

Losing Facility: Kalispell MT CSMPC 

1. Affected Facility 
Facility Name: Kalispell MT CSMPC 

Street Address: 350 N. Meridian Rd 
City, State ZIP: Kalispell. MT 59901 

2. Lease Information. (If not leased skip to 3 below.) 
Enter annual lease cost: --=Own:..:.::.:.:..::e..::,d _____________ _ 

Enter lease expiration date: ________________ _ 
Enter lease options/terms: ________________ _ 

3. Current Square Footage 
Enter the total interior square footage of the facility: -o-3"'6.""76;:-:8,.,ft:=:2 ____________ _ 

Enter gained square footage expected with the AMP: --.:,1:::,,3.,:::.60::.;9:..;ft2::.-___________ _ 

5. Facility Costs 

Enter any projected one-time facility costs: -"$~1,;.:,3:..:7:..::3"",2::.,4:..::0'_;_-__;__;__-_:__:::__:;::'-:::_-:--~. 
(This number shown below under One-TIme Costs section. 

6. Savings Information 

Space Savings ($): $0 
--'';:;(Th=is''':"n-um~be=r7ca=m~·ed:3<forw::::-:-7ar::;d7to::-:t~he:-;:Ex:::e:-:c-:-:uti::-·v7e-;;S-:'um=m-=-=al}') 

7. Notes FSO Cost estimate for Garage Buildout of apJdox 10,500 SF and necessary site prep 
to support 2-AFSMNFS,1-AFSM, and 1-Dloss regUir for Kalispell Volumes 

Package Page 43 

Employee Relocation Costs: 

Mail Processing Equipment Relocation Costs: 
(from MPE Inventol}') 

Facility Costs: 
(from above) 

Total One-Time Costs: 

Losing Facility: Kalispell MT CSMPC 

$0 

$298,897 

$1,373,240 

$1,672,137 
(This number carried forward to Executive SummaI}') 

Gaining Facility: Missoula MT CSMPC 

AMP Space Evaluation and Other Costs 


