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AT Staffing Issueis}

TStatus tUpdate
[ 1Grievance Administration
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{ ] Please review, take action
and reduce issues (o writ-

WESTERN REGION 7
“~_ COORDINATOR

Cmar M. Gonzalez, Coardinator

Omar M. Gonzalez

Wastern Reglona! Coordinator
APWU, AFL-CIO

1350 Old Bayshore Hwy, Ste. 360
Burlingame, CA 940101882

RE: Notice of Withholding for Kalispell, MT
Dear Mr. Conzalez:

This lstter is with regard to the operational changes at the Kalispell, MT CSMPC.

in order to minimize the Impact due fo the operational changes we are authorizing
the withholding of eight (8) Full-time Clerks, Level 8 residual vacancies at the same
{Level 8) or lower level in surrounding installations within a 50-mile radius of the
Kalispell, MT CSMPC. These positions include clerk, custodian, lstter carrier and
ryadl handler crafts positions,

if you have any questions, please contact Anita Works, Labor Relations Specialist,
Western Area at 303-313-5608.
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WorkHour impact Report

impacted Bid Cluster

instailation Address

Area Mame

lmpact Type

Date of impect

Period (Dates) of Review Pearformed
Report Prepared By

Report Prepared Dats

Reviewsd By

Phors

KALISPELL POST OFFICE

WESTERN

CRPelivery to Existing Instaliation
O3/30/2013

OB/OBI201Y thu 08A1772012

Dualne Hillstad

Roy Faynolds

(805} 333-26804



WorkHour Impact Report
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WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolis

srvert Tolal Nore-OverTime CLERK Casuails Hours per Month

[

o

Hlanned Reduction in Totsl Non-OwverTime CLERK Casuals Hours per Month
d, Mumber of CLERK Casuais thal wil] have Heduced Hours

&, Number of CLERK Caguals that will be Terminated

. Mumbeor of CLERK Casuals Remaining After Impact

9. Provide Narrative Justifving need for Remaining CLERK Casuals

Part Tims Flexible {(PTFs)

a. Current Number of CLERK PTPs on Rolis

B, Current Total NorneOverTime CLERK PTFs Hours per Month

¢, Planned Reduction i Total Non-OverTime CLERK PTFs %é@z;rs per Month
¢, Number of CLERK 8TFs that will have Reduced Hours

era be any CLERK PTFs Excessed from Craft or Installation

Ay Y CLERK PTEs

£, Provide Narrative Explaining need for Excessing

Transitional Employees (TEs)
. Current Mumber of CLERK T8z on Rolis

i

Current Total None-OverTime CLERK TE Hours per Month

o

. Planned Reduction in Total Non-OverTime CLERK TE Hourg per Manth

&y

&, Numnber of CLERK TEs that will have Reduced Howrs
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WorkHour Impact Report

Part Time Hagular (PTRs)

e

gy CLERK PTRs Exzessed from Craft or Instaliation

2. e Explaining need for Excessing
MiA

Full Time Hegular (FTRs)

g5

. Plar

. Current Number of CLERK FTRz on Rolis

sed Number of CLERK FTR Positions After Impact

. Estirmgted Humber of CLERK FTR Albrition

W there be any CLERK FTRs Excessed from Craft or Instailation

: how Marny CLERK FTRs

ative Explaining nead for Excessing

There are seven employees optionaily eligible and three VER sligible,



WorkHour Impact Report-CLERK

Preliminary Summary
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CLERK SENIORITY ROSTER - 10-4-2012

284574 KALISPELL PO LRYDEN RONALD 4. MAIL PROCESSING CLERK 4 43K

20457 AKALISPELL PO LUTZ JOHN D. BULK MAIL TECH 7 110 %Y

29457 HKALISPELL PO LOBELLO RAYMOND J. SALES SVCS/DISTRIBUTION ASSOC & 110 4 48N
F9457HFCAFLATHEAD STA BRENDSEL MAYDA £ SALES SVCSAUSTRIBUTION ASSOC & 110 4 N

28457 2IKALISPELL PO SWIFT LARRY P. MAIL PROCESSING CLERK 63 1108 4 :QY

29457 HKALISPELL PO OXFORD JAY J. MAIL PROCESSING CLERK & 1% 4 41N

29457 HKALISPELL PO OXFORD MICHELLE L SALES AND SERVICES ASS0OCIATE 8 110 4 45IN

29457 JFCAFLATHEAD STA MONTGOMERY PAUL D. SALES SVCSMISTRIBUTION ASSOC 8 1104 4 45N

29457 AKALISPELL PO HARTUNG RICKY J. SALES SVCS/DISTRIBUTION ASSOC 8 1108 4 45Y

29457 UFCA-FLATHEAD STA FAULKNER RICHARD M. SALES SVCS/DISTRIBUTION ASSOC & 1y 4 45N

29457 HKALISPELL PO HOOPER DARLA M. MAIL PROCESSING CLERK 5 1104 4 44N

24457 AKALISPELL PO HCOOPER THOMAS | MAIL PROCESSING CLERK g 1108 4 43N

284572 KALISPELL PQ STRAND SHERRY K. MAIL PROCESSING CLERK 110 4 48N

20457 21KALISPELL PO HILGARTNER GARY L. LEAD SALES & SERVICES ASGSOCIATE 7} 110 4 48y

284872 KALISPELL PO CHILDERS ROBERT L. SALES, SVCS/DISTRIBUTION ASSOC 110 4 43y

2845 7AKALISPELL PO SLEDGE ESTELA B. MAIL PROCESSING CLERK 1108 4 4BIN

284571 KALISPELL PO HELGESEN ERIC B. MAIL PROCESSING CLERK 110 4 43N

2845724 KALISPELL PO PERRY VERONNICA .1 |SALES SVCSDISTRIBUTION ASSOC 11 4 45N

25457 KALISPELL PO MART! FRANK J. [MAIL PROCESSING CLERK 110 4 41y 21197200
28457 HKALISPELL PO ALLEN DEBRA B. IMAIL PROCESSING CLERK 110 44 4uN S/28/2
20457 HKALISPELL PO GRANT ERIN A IMAIL PROCESSING CLERK 1101 4 4UN TI23R200!
2945721 KALISPELL PO HICKS GINGER M. IMAIL PROCESSING CLERK 110 4 4N 9172007
2945721 KALISPELL PO QOXFORD SARAH M. {MAIL PROCESSING CLERK 1108 4 43N 912972007
20457 AKALISPELL PO COLLINS MARTHA J. IMAIL PROCESSING CLERK & 110 4 48N 9/26/2007]
28457 KALISPELL PO SMITH EDWARD J. IMAIL PROCESSING CLERK 6 110 4 43N 1172172008
28457 AWALISPELL PO VITEK MATTHEW J. [MAIL PROCESSING CLERK B 110 4 4:?{‘( TH7R2010
20457 HKALISPELL PO KASSNER JENA M. IMAIL PROCESSING CLERK 8 110 4 43N 4/9/2011
284572 KALISPELL PO PERRY JAMES G. PSE MAIL PROCESSING CLERK 8 813 4 ASIN 8/26/2011
2845722 KALISPELL PO KRAUSE CRISTINAT. MAIL PROCESSING CLERK 8 1108 4 43N 1172812011
ZH45TAKALISPELL PO WAITE JENNIFER L. PSE SALES & SVCSDISTRIBUTION ASS0O 6 814 4 43N 124312011
204572 KALISPELL PO PIKE ROBERT M. PSE MAIL PROCESSING CLERK 813 4 AgY 3242012
29457 AKALISPELL PO GALASS! MICHAEL C. PSE MAIL PROCESSING CLERK 313 4 43HY 3424720121
28457 2IKALISPELL PO BROWN KATHLEEN D PSE MAIL PROCESSING CLERK 81 4 AN 3/24/201 7]
294572AKALISPELL PO HODGDON REIKO PSE MAIL PROCESSING CLERK 6§ 813 4 48N 412112012
2GASTHKALISPELL PO CACHS VERNGN J PSL MAIL PRCCLSSING CLERK & 81 3 4% N /812012
294572 KALISPELL PO BEADLES HEATHER L. PSE MAlL PROCESSING CLERK & 813 4 48N /072012
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Type of Distribution to Consolidate:
Facility Name & Type:f
Street Address:

City:|

State:f

5D Facility ZIP Code:;
District:é

Area:

Finance Number:f
Current 3D ZIP Code(s):'!
Miles to Gaining Facility:!
EXFC office: |

Plant Manager:

Senior Plant Manager:g
District Manager::
Facility Type after AMP:|

Orig & Dest Non-MODS/Non-BPi Office
Kalispell MT CSMPC
350 N. Meridian Rd
Kalispell

MT

59901

Dakotas

Western

29-4572

599

121

Yes

Rich Burley

Rickie Kunzweiler
Roy Reynolds (A)
Post Office

Facility Name & Type:!
Street Address:f

City:

State:

5D Facility ZIP Code:!
District::

Area:,

Finance Number:f
Current 3D ZIP Code(s):!
EXFC office:|

Plant Manager:
Senior Plant Manager:g
District Manager::

Missoula MT CSMPC
1100 W. Kent Ave
Missoula

MT

59801

Dakotas

Western

29-5796

598

Yes

Billy Fetterhoff, Jr.
Rickie Kunzweiler
Roy Reynolds (A)

Start of Study:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:

EAS Hours per Year:

Date of HQ memo, DAR Factors/Cost

of Borrowing/New Facility Start-up Costs
Update

Date & Time

02/23/12
Jan-01-2011 : Dec-31-2011
310
1,746
1,820

11/23/12

this workbook was last saved: 9/24/2012 13:33

Area Vice President:

Vice President, Network Operations:.
Area AMP Coordinator:E

HQ AMP Coordinator:!

Package Page 1

Sylvester Black
David E. Williams
Steven Murray

Carol A. Lunkins
rev. 02721112
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Approval Signatures

Lasing Faclily Name and Type:
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Executive Summary

Last Saved: September 24, 2012
Losing Facility Name and Type: Kalispelt MT CSMPC
Street Address: 350 N. Meridian Rd
City, State: Kalispell , MT
Current 3D ZIP Code(s}: 599
Type of Distribution to Consolidate: Orig & Dest Miles to Gaining Facility: 121

Gaining Facility Name and Type: Missoula MT CSMPC
Current 3D ZIP Code(s): 598

Savings/Costs

Mail Processing Craft Workhour Savings = §407,648  from Workhour Costs - Proposed

Non-MP Craft/EAS + Shared LDCs Workhour Savings (less Maint/Trans) _.——W— from Qther Curr vs Prop
PCES/EAS Supervisory Workhour Savings
Transportation Savings
Maintenance Savings
Space Savings

Total Annual Savings _ $581,903

$68,346  from Other Curr vs Prop

$178,111  from Transportation (HCR and PVS)

S$73,5762 from Maintenance

$0  from Space Evaluation and Other Costs

Total One-Time Costs = $1,672,137  from Space Evaluation and Other Costs
Total First Year SaVings = §$1’090’234!

Staffing Positions

Craft Position Loss = 8 from Staffing - Craft
PCES/EAS Position Loss = 0 from Staffing - PCES/EAS
Volume
Total FHP to be Transferred (Average Daily Volume) = 0  from Workhour Costs - Current

Current FHP at Gaining Facility (Average Daily Volume) = 356,307  from Workhour Costs - Current

Losing Facility Cancellation Volume {Average Daily Volume) = 0 (= Total TPH/ Operating Days)

Service

Service Standard Impacts
by ADV

First-Class Mail®

Priority Mail®

Package Services

Periodicals

Standard Mail

Code to destination 3-digit ZiP Code volume is not
availabie

rev 10/15/2009
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Summary Narrative

Last Saved: Sepitember 24, 2012
Losing Facility Name and Type: Kalispell MT CSMPC
Current 3D ZIP Code(s): 599
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Missoula MT CSMPC
Current 3D ZIP Code(s): 598

BACKGROUND
The Dakotas Performance Cluster with assistance from the Western Area Office has completed the

feasibility study for the consolidation of the remaining originating and destinating mail processing 121 miles
from the Kalispell MT CSMPC (599) to the Missoula MT CSMPC (538).

FACILITY DESCRIPTIONS

The Kalispell CSMPC, which is located at 248 W. 1% Ave. Kalispell, MT, is a 36,768 square foot USPS
owned facility. The facility houses automation equipment for distribution of letter volume delivery point
sequencing, flat carrier route distribution and parcel processing for selected § digit ZIP Codes in the SCF
589 service area. Originating 599 volumes are processed at the Missoula on Saturdays. In addition to
processing operations, the facility and houses Retail, PO Box and delivery operations and the mall
acceptance unit for Kalispell. Current window and mail acceptance unit hours would not be impacted by
implementation of the Network Optimization proposal.

The Missoula CSMPC, which is located at 1100 W Kent, Missoula MT, is a 77,490 square foot USPS
owned facility. The Missoula CSMPC services the originating and destinating SCF 598 ZIP Code area and
facility houses automation equipment for distribution of letter, flat, and parcel processing for selected 5 digit
ZIP Codes in the 599 service area. In addition o processing operations, the facility houses carrier
operations.

Distribution Concept
It is proposed to move all originating and destinating mail processing operations from the Kalispell CSMPC

(servicing SCF 599 offices) to Missoula with all automated and manual processing of letters and flats
performed at the Missoula CSMPC.

With implementation of the proposed consolidation study, Missoula P&DF would perform
centralized five-digit distribution for all offices in the SCF 598-599 ZIP Code areas and process
letter and flat volumes to the carrier route or 9 and 11-digit level for selected offices according to
the DPS plan for each office.

FINANCIAL SUMMARY

The annual baseline date for this AMP feasibility study is taken from the period of January 1, 2011 —
December 31, 2011. Financial savings proposed for the consolidation of originating and destinating mail
volumes from the Kalispell CSMPC into the Missoula CSMPC are:

Total Annual Savings $ 581,803
Total One-Time Costs $ 1,672,137
Total First Year Savings $-1,090,234

The one-ime costs associated with the project of $1,672,137 consists of conversion of existing garage
space o workroom fo accommodate the relocation of mail processing equipment and associated site prep
necessary {o support it

CUSTOMER & SERVICE IMPACTS

The Kalispell CSMPC would be refained as the Kalispell, MT Post Office (MPO). There would be no

change to the current retall (window) operations or hours and the location and availability times for Kalispel

PO box customers would remain as current. Caller service and mail acceptance times/locations/hours

would remain as currently provided. No delivery and collection modifications are anticipated for SCF 599

AOs, local collection box pick up times would remain unchanged and a local postmark would continue fo be

available at retail service locations |

§
m——————t |

 rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 2

The resources necessary to perform the CS functions assigned to the Kalispeil Post Office are provided for
in the residual (Kalispell MPO) function four clerk positions. If the existing facility should be impacted in the
future by other USPS initiatives, the remaining operations at the facility proposed in this study would be
relocated to Alternate Quarters (new or existing) to continue to provide the needed hub and spoke
operation as well as retail/, PO Box and BMEU services currently provided.

There would be no changes to collection box times.

Specific service standard changes associated with this Area Mail Processing consolidation are contingent
upon the resolution of both (a) the rulemaking in which current market dominant product service standards
in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals that are part of
the same network rationalization initiative. A complete file reflecting any new service standards would be
published at www.usps.com once all of the related AMP decisions that provide the foundation for new
service standards are made. Priority and Express Mail service standards would be based upon the
capability of the network.

TRANSPORTATION

Transportation supporting the Kalispell AMP feasibility study contains only HCR service and has a
identified savings of $178,111. Kalispell will be utilized as a hub operation for connections to and from to
the SCF 599 Associate offices with Missoula to meet the 2300 CET for originating volumes and dispatches
of destinating volumes from Missoula at 0130 and 0230 to meet first AO DOV at 0530.

There is an increase to contract route 59930 to maintain support of existing OND Express and Priority Mail,
reduced trips on route 599AD, and elimination of route 599A8 on Kalispell transportation. For Missoula
transportation an additional trip would be added to 598AD for incoming Priority Mail, additional trips on
route 59810, and route 591L5 would have reduced mileage by elimination of the Kalispell stop.

Adjustments to AMOT routes would be necessary to tender volumes to Missoula for sortation prior to the
surface DOV and it may be necessary to keep the final DOV with Priority to uphold Kalispell Priority

service.

There are no PVS routes at either location to be affected if the AMP is implemented.

EMPLOYEE IMPACTS
Craft staffing in Kalispell includes the reduction of 17 Mail Processing and 6 maintenance position, with 13
mail processing and 2 maintenance employees added at Missoula for a net decrease of 8 employees.
Additional positions were added to maintenance in Missoula as a resuit of the maintenance review based

on the new equipment set at Missoula.

Management staffing at Kalispell would be reduced by 1 position; Missoula would not change due fo the
AMP except for the filling of 1 vacant authorized Supervisor, Distribution Operations position.

SD0s o Craft 4 MDOs+8DUs to Craft , 8D0s w Craft, MDOs+800s w Craft
{1:25 target) {1:22 target) (1:25 target) (1:22 target)
1:8 1:8 1:58 1:8
Imissouia MT 1:48 1:46 1:30 1:30

! Craft = FTR+PTR+PTF+Casuals
ICraft=F1+F4at Losing; F1 only at Gaining

Package Page 5
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Summary Narrative (continuea)

Summary Narrative Page 3

Kalicoell M1 - Bicsounia M

Current On-] Proposed Diff Current On-| Proposed Diff et Dyt
Rolls Rolis
Craft 68 45 (23} 170 185 15 (8)
anagement 5 4 (1) g 10 1 -

' Craft = FTR+PTR+PTF +Casuals

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's
("WARN") notification requirements when the number of employees experiencing an employment loss
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted employees
described above may not experience an employment loss within the meaning of WARN due to transfers or
reassignments.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS
The AMP feasibility study projects an annual Maintenance cost of $77,576. The maintenance changes
were driven by the removal of equipment at Kalispell and the modified equipment set at Missoula.

Additional equipment at Missoula is required and equipment relocation costs detailed on the Mail
Processing Equipment (MPE) Inventory sheet. MPE relocation costs for Kalispell are $298,897 and include
the relocation of an AFSM (from another WE area site), one DIOSS (from Kalispell), and two AFCS/VFS
with a loose mail system (from another WE area site).

One-time costs include the relocation of mail processing equipment as well as the facility modification and
integration of the equipment to support the letter and flat automation process. Facility costs at the Missoula
CSMPC include site prep estimated at $1,373,240. All site prep and facility related costs were provided by
the Western FSO for this study.

SPACE IMPACTS

if the AMP feasibility study is approved, the 13,609 SF would be made available in the USPS-owned
Katlispell MT MPO. The remaining operations would be reconfigured to optimize efficiency and supervision
and any remaining un-utilized space would be identified as inactive storage and identified to the WFSO.

OTHER CONCURRENT INITIATIVES
None

rev 06/10/2009
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Losing Facility Name and Type:
Current 3D ZIP Code(s):
Type of Distribution to Consolidate: Orig & Dest

24 Hour Clock

September 24, 2012
Kalispell MT CSMPC

Gaining Facility Name and Type: Missoula MT CSMPC

Current 3D ZIP Code(s): 598

No Data available for Kalispell MT

24 Hour Indicator Report 80% 100% 100% 100% | Milions | 100% 100% | 86.9%
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MAP

Last Saved: Seplember 24, 2012
Losing Facility Name and Type: Kalispell MT CSMPC
Current 3D ZIP Codse{s): 599
Mies to Galning Facliity: 121

Gaining Facility Name and Type: Missoula MT CSMPC
Current 3D ZIP Code{s): 598

e

Package Page 8 AMP MAP



Service Standard Impacts

Last Saved: September 24, 2012

Losing Facility: Kalispell MT CSMPC

Losing Facility 3D ZIP Code(s): 599
Gaining Facility 3D ZIP Code(s}: 598

Based on report prepared by Network integration Support dated: 9/7/2012

Service Standard Changes - Average Daily Volume (data obtained from ODIS i ved from sampling and may vary from

PRI PER* STD*
Cvernight | % Change | All Cthers | % Change} Total | % Change All % Change All % Change All % Change

ALL CLASSES
% Change All % Change

0.0% 7.7% 3.0% 0.0% 0.0% 0.6% 7.4%
0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
0.0% 1.7% 3.0% 0.0% 0.0% 0.6% 7.4%
NET UP+NQ CHNG 0.0% 7.7% 3.0% 0.0% 0.0% 0.6% 7.4%

VOLUME TOTAL

- Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available

! Selected summary fields are transferred to the Executive Summary |

Service Standard Changes - Pairs

FCM PRI PER STD PSVC ALL CLASSES
Overnight | % Change | All Others | % Change] Total | % Change Alf % Change All % Change All % Change All % Change All % Change
UPGRADE 21 200.0% 0 0.0% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 10 0.2%
DOWNGRADE 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1] 0.0% 4 0.0% 0 0.0% g 0.0%
TOTAL 2l 200.0% g 0.0% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 10 0.2%
NET 2 200.0% Q 0.0% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 10 0.2%
rey 10/16/2009
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Stakeholders Notification

(WorkBook Tab Notification - 1) Last Saved: September 24, 2012 Stakeholder Notification Page 1
Losing Facility: Kalispell MT CSMPC AMP Event: Start of Study

rev 07/46/2008
Package Page 10 AMP Stakeholders Notification



Workhour Costs - Current
Last Saved: September 24, 2012

Losing Facility: Kalispsit MT CSMPC e ining Facllity: Missoula MT CSMPC o
Date Rangw of Data: G commm : waw»> 123111
o Function 1 Function 4 Function 1 o Function 4
“ $0.00] “ 343,89} " $30.83 “ $59.65]
12| $0.09 42| $36.95 12 $49.85] & $35.491
" 0.00] p $36.75] 18 $23.88] “ $31.10]
14 $0.09] “ 548.42] " $40.44) “ $39.08]
18] 50,88 sl $44.81 18} $0.00] | $44.25]
1 50.00/ pe $0.89) 1} $0.00 - $6.80]
7] $6.60) 47| $0.00; 17 $38.52 4 $6.004
18 $4.09| 48 $39.51 18 $43.0¢] 48 $33.77)
[ @ 3 1] 5} 5] o y ] RE) (1) (12) {13y (14
Current [, © Current Curresnt Current Gurrent Current Current % to Current Current Current Current Curant
Operation Gaining Annual FHP Annusl TPH or Annual Productivity Annusl Cperation Annual FHP Annusi TPH or Annuai Productivity Annux)
Numhan Voiume NATPH Volume H or NATP Workhour Costs Rumbers Volume NATPH Volume Workhours H or KATPH] | Workhour Costs
037 §12%,224 } 030 $42,120
8 } 481 $37,952
076 | $198,788 1 080 $508
L. B i 11 $57.209
78 237,788 i 050 $173,584
41 5525054 1 13 §71,079
366 $8,244 1 96 $104
71 13 1 481dup
g1 & 1 | a8fdup
21 7 1 [ 487dy
24 1 } 894 367,532
826 52,774 v 1 896dup
912 $294 488 H 918 $368,867
913 $251,358 1 919 $110,184
§37 s 93 2281
188 a4 70 GBS L
Sz ¥
s e
511 3355
412 $iraun
as 22651
g7 Tiaen
omg $isg
oy 8
asae Sanars
B4g 2720
L nas LiseRten
OBt : .
| aoidug
igre S
aag Froans
S33 SraTnn
Rk YIS0
112 sy
115 Saizey
118 i
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K] @ @ &) & ) 2]
Current % o] Currant Current Current Curant Current
Galiog Annusl FHP Annust TPH or Annust Productivity Armuni
Numbers Volums RATPH Yolume Workbours LIPH or KATPH: | Workhour Costs

4

[
% Moved to

€18}

Vilume

R

et
e

Sonoes
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[§1 @ &) 4 5 {6} &l 8 @ 19 1 12) 13 14
Current 5, Moved 1o Current Current Curent Current Current Currant 5% Moved to Current Currant Current Current Current
Operation Gaming» Annual FHP Annual TPH or Anrngal Productivity Annuat Cperation Losing Anai FHP Annual TPH or Annuai Productivity Annual
Humbers Volums NATPH Volums Workbouwrs (TPH or KATPH] | Workhour Costs Numbers Voslume NATPH Volume Workhours {TPH or NATPHS | Workhour Costs
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AKP Woskhour Costs - Cusrent




i 2 3 4 5 8t [ 8 @ (10 i1 (12 13 14
Casrrent % Moved o Cusrant Current Current Cusrent Current Curront < Moved to Currant Current Current Current Current
Oparation | Gaining Annual FHP Annual TPH or Annual Productivity Annuat Operation Lasing Annual FHP Annual TPH or Annuai Productivity Annual
Numibrers Yolune KATPH Volume Workbours TPH ar NATRH) | Workhow Cosls Mumbars Wolums NATPH Volume Workhours {TPH or KATPHE | Workhour Costs

Packags Page 14
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[ @ 3y (] 53 &) i @ [ 10} i [§E3] 3 14y
Current | e to Currsnt Cumrant Current Current Current Current % Moved to Current Cugrrerd Current Current Current
Operation | Gainin Annual FHP Annual TPH or Annuat Productivity Annual Operation Lo Annual FHP Annual TPH or Anrual Productivity Annual
Numbers a Yolume NATPH Yolume Workhours {TPH or NATPH} | Workhour Costs Numbers il Yolume NATPH Yolums Workhours {TPH or KATPH) | Workhour Costs

kane Page 18
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(& @ 3} [} &) [ [¢] & @ (16} {11} 12 {13) (14}
Current “ tof Current Current Corrent Current Cusrent Current % © Current Current Current Current Current
Gperatian | Moved Annust FHP | Anaust TPH or Annust Prodoctivity Arnusd Operstion L"""‘" Aratuai FNP Annuat TPH or Annuat Productivity Annuel
Nuenbors. Volume NATPH Vokime Workhours {TPH or NATPH} | Workhour Costs Numbers Vohame NATPH Volurne Workhours {TPH or NATPH} | Workhour Costs
103,714,226, 39,926 2,598 $1,555,810 88,180,354/ 185,614,262 23,008 8,069
0 0 No Calc $0 0 1] 0] No Caic
Totais 105,711 5 39,976 2.598] §1.585 810 | 28,180, m_&ggjf - 23 8,089
1,541,554 1,448 1,065 $63,923 0 o 3,867] Neo Caic
= 22,274,905, 127,334,183} 63,756] 1,997 $2,585221
110,455,259 312,852 445 90.4@_@ 3481 $3,657 471
Total FHP 1o be Transferred (Average Daly Volume) 3 88,180,354 289,332 488] 62,930] 4,598] $2,484,956
{This rusmber s carried forward to AMP Worksheet Executive Surrumary } 0 o] o] No Caic
84,180,354 289, L B2 . 4,588
Current FHP at Galning Facility (Average Daily Volume) : 356,307 0 1,541,554, 5,118, 301
(This number ks carried forward to AMP Warkshoo! Execitive Summary 22,274,905, 127,334,183, 63,756 1,997
110,455,259, 418,208,224/ 131,802/ 3,473,
Combined Current Annual Workh Costs : $5.277,204
{This numbaer s carriad forward to the bottom of AMP Worksheet Wontiour Costs-Proposed }
e DB H/200K
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Workhour Costs - Proposed
Last Saved: September 24, 2012

Losing Facllity: Kalispell MY CSMPC Galning Faciity: Missoula MTCSMPC
& o [ 8 (10} A1) 12)
Propased o posed Props P o posed
Operation Annusl FHP Annust TPH or Annust P Annual

NATPH Volume

Numbers Voiums

030

481

060

811

Q50

a13

836

481dup

481dup

481dup

834

896dup

918

918
837
769
892

No Cak;

410

No Caic|

a1t

No Caic;

&1z

No Caic|

¥,

No Caic|

| 13dug |

No Cak|

No Calc|

ma

No Caici

No Caic|

No Cale|

No Cak

No Caic|

No Cak|

No Caic|

No Caik|

No Cale,

No Caic|

No Caic|

No Cakc|

No Cak|

Mo Calc]

No Calc|

No Caic|

No Cak|

No Calc,

No Caic|

No Caik|

Ng Caig|

No Calc)

No Caik|

No Calci

alociooiciclololojojojololelojolaioivlaloio|oloolalololalale

No Calc|

Package Page 17

NATPH Volume

Workhours

Workhour Costs
$109.819
$59,022
$24 421
213,009
§358,710
340,019
§1,6¢

or NATPH!

zs'!!%

2
Sle|

&

!

HealualWlatinlisl e
i M%ﬁ %M
T ot had B Lod 2 (a0 AV S
aigizl2E R e el
& S BRI RIBsis
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) @ ) ) 5) (8} ] ® 0] (10) (1) 12
Prop Prop Prog Proposed Prop > Proposed P 4 " Prop Prope Proposed
Oparation Annual FHP Annust TPH or Annusl Productivity Annust Operstion Annual FHP Annusl TPH or Annuat Productivity Annuat
Numbers Vohane NATPH Volume Workhours {TPH or NATPH} | Workhour Costs Volume NATPH Volume Workhours )
] No Caie|
] No Calo
0 No Calc | s
0 No Cak|
0 No Calc
0 No Caic| e
0 No Cak :
0 No Calgl 1
0 No Calc]
0 No Caic
0 No Calc E
Y No Calc ~
] No Calg :
0 No Cai| e
0 No Calc|
0 No Caic|
[} No Calc]
0 No Calc . .
0 No Caic] :
] No Caic]
[ No Caic| 48150
Q No Caic 484
0 No Calc B
0 No Calc B
0 No Calc B
[} No Ca;g &7
0 No Cak §20
0 No Calc a3
0 No Calc| fi5 %o
i No Caic Sitdup
0 No Calc| 815 i :
[} No Caic| 218
0 No Calc 817 -
0 No Caic Bl
[i] No Caic Foddun
0 No Caic| Ry
0 No Cale i
0 No Calc aa
0 No Calc Gikdun
[i] No Calc Sk
0 No Caic) a0
0 No Ceaic U NG Caic:
[i] No Calc [ No Caic
0 No Caic 0 No Ceic|
0 No Caic [i] No Cak|
[ No Calc [] No Caic|
0 No Cak| 0 No Caic|
0 No Cak]| 0 No Calc|
0 No Calc] 0 No Calg]
0 No Caic] 0 No Caid|
0 No Calc 0 N Calg|
) No Cak| 9 No Caic|
[} No Cak| 0 No Calc|
0 No Cak]| 0 No Caic|
0 No Calc ] No Caid]
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{1 (2 35 4 i5) &) 4l 8} {8} [] an - 12}
Cperation Annual FHP Annual TPH or Annual Produgtivity Annuat Operation Ann;a! FHP An:m:;i TPH or An;ual ?rod;miuiiy Annual
Numbers Valume NATPH Yolume Workhours {TPH or NATPHI | Workhour Costs Numbers Volume NATPH \‘oiﬂe Workhours {TPH or NATPH} | Workhour Costs
¢ Mo Cale g Mo Calo
g No Calc o No Cale
¢ Mo Calc ¢ No Calc
g Mo Cale g No Calc
g Ng Calo g No Calc
g No Calo g No Cale
0 Ng Calc g No Calc
a No Calc 2] Mo Calo
¢ No Calo g No Calc
2 No Cale 2 No Calc
g Ng Calc ¢ Ng Cale
g No Caic g No Calc!
0 Ne Calc; 4] No Cale
g No Calo 1t N Cale
g No Calc/ g No Calc
g Ng Cale Y No Calo
9 Mo Cale: a No Cale
g Mg Cale Q No Cale
Q No Cale g No Cale
g No Calc 4] No Cale
1] No Calg 0 No Calc
4] N Cale: ] No Calo
Q No Cale; 4] No Cale!
g No Cale g No Calc
0 Ne Calc g No Calg
g No Calc g No Calc
g No Cale g No Calg
a No Calo Q Ng Calc
4 No Calc 4] No Cale!
Q No Cale, 0 Na Calc
Q No Calc a No Cale
g No Calc 4 No Cale
0 No Calc a No Cale
g No Cale, 0 No Calc
g No Calc g No Cale
g No Calc ¢ No Calo
g No Cale Q Ng Calc
2 No Calc [ No Calc
g No Calc g Ng Cale
o Ne Calc! g No Caic
9 No Cale; i) No Cale
g No Calc g No Calo
g No Cale g No Calc
4] No Calg, ] Ng Cale
g Mo Calc o Hg Calg
] Mo Calc: g No Calc
g Mo Calc. g No Cale
] No Cale g Mo Calo
4] No Calc g No Calc
o No Cale Y Na Cale
g Mo Cale g Ne Cale
o Mo Cale: g Mg Cale
9 HNe Cals i} Ho Calc
g Mo Calo g N Caic
g No Calg o Mo Cals
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{1} e 3 4 5 83 7 8 %) {10} {11} {12
Prop P <l f Prop Frog Prop g Proposed Proposed Proposed
Operation Annual FHP Annusl TPH or Annual Productivity Arual Operation Annual FHP Ansust TPH or Annual Froductivity Annual
HNumbers Wolume NATFH Yolume Workhours {TPH or NATPHI | Workhour Costs Humbers Valume NATPH Volume Warkhours {TPH or NATPH] | Workhour Costs

] No Caie G No Calg
a No Cale ) No Caile
g Mg Calo ¢ No Calo
g Ne Calo [ No Calo
4] No Calc g No Cale
Y Mo Calc g No Cale
a No Cale g No Cale:
a No Calc 4] Mo Calc
g Ng Calc 2 No Calc
2 No Calg i} No Cale
g No Calc 0 No Cale
g No Cale, g No Calc
g No Calc! 0 No Calc
g No Caici Q Ng Cale
1] No Cale! g No Calc
1] No Cale! 4] No Calc
Q No Calc; g No Cale
0 Ng Calc; 1] No Calo
g Nog Calo 0 No Calo
0 No Calo i) Ng Cale
1] No Caic 0 No Calc
g No Calc 0 No Cale
g Mo Calc 0 Ngo Calc
g Ne Cale 0 No Calc
¢ No Cait, g No Calo
g No Cale 0 No Calc
g No Calcl g Ng Calg
¢ Na Calol 4 No Calc
g No Cale! 4] No Calc
g No Calo g No Cale
g No Cale ¢ No Cale
g No Calo g No Cale
0 No Cale 4] No Cale
) No Cale 0 No Calc
g No Calo g No Cale
g No Caio g No Cale
g No Calc [ Np Calc
g No Cale g Mg Calc
g No Calc g No Calc
g No Calc, g No Calo
0 Mo Cale! g No Caic
0 No Calc g No Cale
4] No Cale 5] No Cal
o Mo Cale, g No Calc
g o Cale Y Mo Cale
Y o Calc g No Calo
g No Calc, g No Calc
g No Cale a No Calc
o No Calc g Ne Calo
9 Ne Calc g No Cale
o Mo Calo g No Cale
Q No Calo g Mo Cale
9 N Cale {} Mo Cale
g No Cale z No Cal
19 Mo Cal) g Mo Calgl
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i1 N 2 3} 4 8 {8} i7} 8 3 19} (] {12}
Om;aﬁcn Annual FHP Armm;; TRH or Anrval Pmd;ciivity Annual Operation Annual FHE Anm;ﬁ ThH or An:;uai Productivity ;&n;wai
Numbers Volume NATPH Volume Workhours {TPH or NATPHI | Workhour Costs Numbers Volyme NATPH Voium_c Workhours {TPH or NATPH) | Workhour Costs
g Ng Cale g Ny Caic,
g No Cale g Ne Cale
g N Cale g No Cale
g No Calg g No Calc
2 No Calc g Ng Calc
g Ne Calc g No Cal’
g Ne Caic g Mo Calc
g Ne Calc g No Caie
g Nog Cale g No Cale
o No Cale g No Cale
g No Cale g No Calc
g Np Calo 4] No Calc
g No Caic ¢ No Calc
g No Calc g No Calc
Q No Cale g No Calc
g No Cale ¢ No Calc
g No Calc ¢ No Calc
4 No Cale g Ng Caic
4] No Calo ] No Cale
Q No Cale 0 No Calc
1] No Calg 1] No Calc
a No Calc 0 No Calc,
g No Cale g No Cale,
g No Calo ] No Cale
Q No Calc g Na Cale
g No Calc 0 No Calg
g Np Cale 4 No Calc,
g No Calc: g No Calc
g No Calg o No Cale
] No Calc g No Calc
1] Ne Cale g No Calg
g No Cale g No Calc
3] Nu Cale 4] No Cale/
g No Caicl g No Caic
g No Calel g No Calc:
g Mo Calc o No Calc
Y Mo Calc 4] No Cale
g No Calc Y Mo Cale
4] No Calc 0 No Calc
2 No Cale. ] No Calc
¢ No Cailc, g No Calcl
2 No Cale a No Calcl
1] No Calc g Ng Cale
0 Np Calo 9 o Calg:
g No Calc o o Cale
g No Cale g o Calc
g Mo Cale Q Mo Calc
1] No Calo g No Calo
g No Calc 0 No Calc
g No Calo g No Calg
g Mo Calc g Ng Caic
g No Calo g No Cale
g Nz Calo g No Cale
5] No Calg g Mo Calc
¢ Mo Cale 2 NG Calt
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Rl £ [&] 4 {5} L] 4] (8) 9 (10 (11} (12)
Proposed Proposad Propossd Proposed Proposed P d Proposad Propossd Proposed Proposed Proposed P
Operation Annuat FHP Annusl TPH or Annus Productivity Annusi Oparation Annusl FHP Annual TPH or Annust Productivity Annuai

Numbers Volums NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbears Vaolums NATPH Volume Workhours {TPH o NATPH} | Workhaur Costs
4] Ng Calc )] No Cale
g No Caic g No Caic
g No Caic, g No Caic
4] No Caic| ¢ No Calc;
4] No Cale 0 No Calg
b} No Calc (1] No Caig
g No Calc; [4] No Calc
4] No Caic e No Caic
g No Calc! Q No Caic|
9 Nao Cak;| 1] No Csic
[¢] No Calc [¢] Nao Cale
1] No Calc 1] No Caic
o No Calc g No Calg,
0 No Caic| 1] No Calc
[t] No Cak| 1] No Calc
0 No Cale 0 No Gaic
3] No Calc g No Caic;
9 No Calo, 1] No Calc
g No Cal| 4] No Calc
o] No Calc 0 Ng Caic
[t} No Calc 9 No Calc
3] No Calc 4] No Cale|
9 No Cak| 0 No Caic
2 No Calc| 0 No Caic
4] No Calc 0 No Calc
] No Calc [ No Calc
1] No Calc| g No Calc
Q9 No Caic| a No Calc
g No Calc Y No Caic;
5] No Calc 1] No Cale
4] No Cal| 0 No Calc
0 Neo Caic| [ No Calg
9 No Calc 1] No Calc
1] Ng Calk Q No Cale
g No Calc/ 1] No Calc
9 N¢ Calc g No Caic
g No Calc 2 No Caic
g Nog Cak 4} No Calc
Q No Calk; [} No Calc
0 No Caic g No Caic
g No Calc g No Cale

60, 88,180,354, 284,623,372 48,988/ 6,057 $1,912,885

[} [} [y ] No Caic 30

180,35 623,372 45 8087, $1912.885

0 9 0 No Cale| $0

22,274 905, 127,334,183 59,897 2,128 $2,427,6:
110,455.259 411,957 5551 106,888 3,854 34,340,541
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1 £ 3} (4} D] 8} @ (8} (&) (10} 1) Rt
Proposed Proposad P [ d Prop: O Prop d Prop P P Proposed Proposed
Operation Annual FHP Annuzi TPH or Annusi Productivity Annust Operation Annual FHP Annual TPH or Aanusl Productivity Annust
Numbers Volime NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Nusmibers Volume NATPH Volume Workhours (TPH or NATPH} | Workhour Costs
{3 * 3 > £
| Productivity | Workhour Cost Op# FHE TPH/NATPH Workhours Workhour Cost
No Caic $19,133 649 0 ] No Caic $2.004
789 3] 0 No Caic $141,031
Totals ] ] 523 No Calc $19,133 Totals a o 3688 No Calc $143,126 |
88,180,354/ 289,332,488] 55,749
Combined Current Annual Workhour Cost : $5,277,204 [}
(This number brought forward from Workfiou Costs - Current ) 289,332,
1,541,554]
Proposed Annual Workhour Cost : $4,869,556 127,334,183
{Totat of Columns 8 andt 12 on thia page} 388 37

(This number

1 Workh 1

gs :
savings with no Y HTpH
applied to operations af the gaining facility}

(5189,870)

i

Function 1 Workhour Savings : 5407648
{This number equals the differance in the current and propossd workhour costy
above and is carried forward o the Executive Summary )

Package Page 23

110,455 259] 418,208,224 $4,865,556]

110,455,259 418,208 224/ 131,802 3,173 5,277,204
Cost 110,455,259 418,208,224 556
impact [ 0
0.0% 0.0%-

AMP Workhour Costs - Proposed



| Other Workhour Move Analysis ]

Last Saved: Sapterber 24, 2012
Losing Facifty: Kalispeli MY CSMPC Gaining Faciity. Missoula MT CSMPC Oats Range of Dsta: 001 o 127311t

Current Other Craft Workhours

Proposed Other Craft Workhours

]
= ]
2143572
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Ops Reducng 19417 §847.284 OpsReducing b) 0 | Ops-Rad 4,563 $188,847
Totalg p—Cgnomasing [} $0 ] Totals | Rsincoasing 25858 $1,167,819 Ope-tne 30 ;
Opv Saying 65012 $2,778418 Ops Stayrg 148915 86,368,050 | Ops-Gtay 65,01 $2,778,418
Al Oparations B4 429 $3,625.702 At Operstions 174,773 $7,368 665 | A#Ops 884,57 $2,967,068

[ Opa-Red

Opsing 4.7 1,293,223
Ops Stay 45,91 35,369,050
[ A10ps 189,62 §7,662,273

Current All Supervisory Workhours

E

85y

131178
3350885
rasaz
b
23msoie
Siagann.

Proposed All Supervisory Workhours
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ABAP (b Canr v Prog
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O Reducing 1578 $68,348 Tps-Reducng — 30 | Ops-Rad 2 3 Y
Totals |_Oprcimmng [ 50 Totals |_Crriorestiog Tar $86.501 [ Opwing i 30 Opadn 147 86,501

Opa-Staying 8576 $475,766 | Ops-Stayeg 5 $496,123  Ops-Stay 5,626 $476,765 [Ops-Stay 17,53 23

A% Operations 70,604 544,113 i Operitions 19,004 $380,624 AiOpa 8,626 $475,768 AHOpS 19,004 2,624

Current Workhours for LDCs Commaon to & Shared between Supv & Craft Proposed Warkhours for LDCs Common to & Shared between Supv & Craft

786, AR $i.373
LT 5
CprRodicig 0 5502 B ey i 36 OemRed 3 [ Cpfiad ) ]
Totals | OP sy o 50 Totals [0 70 10762 [ pa-inc 0 “$0] [ Opadne 377 $15.361
O Staing 788 $7579 Cpe-Stayig 7,188 52,300 [Ops-Styy 768 37579 [Cpe-Stay] 3188 800
& Cporations % $13,181 i Opocations. 248 $73,51 | [ Atopa 288 yi578 Aips 2,559 $78,150 |

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

[

Subwat for Subset for
Tarwovs | opsorz s rssool O] 551 | Twwsvs| omsveem st 5T 58] owsmemmeen| 6] 3] L0 I} W 1
™ ops 788,188 150 0 > T overss o0l O] g6] s sl 0] 4] B ™ A MY
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W)
X

50
5631 3188547 |

Summary by Sub-Group

- Spwcial Adusenia : Froposed + Spodal Adjuetrants
Current - Combined A  Spacal s Change

Al Warkhours Anersl Dotlers. Anwiinl Worknours Acrum Dosers Ancoat Wirkhours. Anoues Dikars Workhowr Change % Changs Daiar Change
Ot Cratt Gps (note 1) 209408 | $R068,116 ) ToiA05 | $5.068.116
Trampartetion Ope {now 2] G $0 $0 [} 0
Maintaranos Ope froke 3) 50,108 346 KK a0 15084 | $2.267.608
Supervinory Ops] 9608 | $1528.737 501 7169 | $1.458.350
SuviCrat doken Ops (rots 4) 3513 $7752 50 478 76,478
Totat 750694 | §17.805.850 K2 TN 300,655 | §12.704.494

Summary by Facility

¥ wm;:cou

11,178 91,037

| $R.622859
$8,723,047
$581,037
5 Foatatas
1,00

3

Total 7k [ S0 ot A EEREE) §591,037
$12173456

Notes: §591,037
1} imse Opa guing 10 T2V & ‘Musntenancs’ Tate §¥2?64Q§4
2} going 1o TransFVS 5 it

3) quing 1o Meianance ti l
4} e Ops gong to Manienancs’ Teos
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Staffing - Management
Last Saved: September 24, 2012

Losing Facility: Kalispell MT CSMPC

Data Extraction Date: 02/28/12 Finance Number:

29-4572

Management Positions

N (2} 3) 4)
. . Current Auth| Current
Position Title Level Staffing | On-Rolis

L
3
@

6
Proposed
Staffing

G

Difference

POSTMASTER EAS-22 1 1

1

0

MGR MAINTENANCE EAS-17

0

SUPV CUSTOMER SERVICES EAS-17

0

MGR CUSTOMER SERVICES EAS-19

Ololwio

0

PN IR N - QN
- B G e

SUPV CUSTOMER SERVICES EAS-17

-1

QINIO IO IWIN] -
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44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Totals

5 4 {1}

Retirement Eligibles:

Package Page 31

Position Loss:
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Gaining Facility: Missoula MT CSMPC

Data Extraction Date: 02/28/12 Finance N

umber:

28-5796

Management Positions

12) {(13) {14}
. . Current Auth
Position Title Level Staffing

(15}
Current
On-Rolls

(16}
Proposed
Staffing

(7

Difference

1 |POSTMASTER (F) EAS-24

0

MGR MAIL PROCESSING OPERATIONS EAS-19

MGR MAINTENANCE EAS-18

SUPY CUSTOMER SERVICES EAS8-17

O JOIOIO

o G § B | ol | o |k

SUPV MAINTENANCE OPERATIONS EAS-17

RN NN I SN QTR RO Y

G E NN N O N B

2
3
4
5 |SUPV DISTRIBUTION OPERATIONS EAS-17
6
7
8
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Total

11

10

1

Retirement Eligibles:

Total PCES/EAS Position Loss:

rev 11/05/2008

0

Position Loss:

(This number carried forward to the Executive Summary)
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Staffing - Craft

Last Saved: September 24, 2012

Gaining Facmty: Missoula MT CSMPC

Losing Facility: Kalispell MT CSMPC Finance Number:  29-4572
Data Extraction Date: 02/28/12
(1) (2) 3) ) (5) (6)
Craft Positions Casuals/PSEs Part Time Fuil Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 0 g 0
Function 4 - Clerk 8 0 24 32 16 {16}
Function 1 - Mail Handler 0 0 0
Function 4 - Mail Handler 0 0 0

Function 1 & 4 Sub-Total 8 0 24 32 16 {18}
Function 3A - Vehicle Service 0 [ 0
Function 3B - Maintenance 0 12 12 [ {6}
Functions 67-69 - Lmtd/Rehab/WC [1] [¢]
Other Functions 1 23 24 23 {13
Total 8 1 59 68 45 {23}

Retirement Eligibles: 17

Finance Number:

(13} Notes:

Data Extraction Date: 02/28/12
7 8) (9) (10) (11) (12)
Craft Positions Casuals/PSEs Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolis Proposed

Function 1 - Clerk 4 4] 39 43 54 11
Function 1 - Mail Handler 0 [4] 3 3 3 2

Function 1 Sub-Total 4 0 42 46 59 13
Function 3A - Vehicle Service 0 o] 0 0 1] g
Function 3B - Maintenance Q 0 16 16 18 2
Functions 67-69 - Lmid/Rehab/WC g 1 1 1 1]
Other Functions 13 3 91 107 107 0
Total 17 3 150 170 185 15

Retirement Eligibles: 41

Total Craft Position Loss: 8 (This number camied farward to the Exegcutive Summary )

oy 110522008
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Maintenance
Last Saved: Septamber 24, 2012

Losing Facility: Kalispell MT CSMPC Galning Facility: Missoula MT CSMPC

Date Range of Data:  Jan-01-2011 : Dec-31-2011

[&}] (2) 3) “) (8) (6)

Current Cost Proposed Cost Difference Current Cost Proposed Cost Differanice
LOC 38 Mail Processing ¢ 339,826 § 0s (339.526) LDC 36 Mail Processing ¢ 681,704 § 773,243 $ 31,450
Equipment Equipment
LpC 37 Building Equipment $ 143,572 % 39,482 § (164,030} LDC 37 Building Equipment § 122,019 3 122,019 § o
Building Services Building Services
LDC 38 (Custodl Cloaning) $ 290,204 § 149,165 § {141,039} LDC 38 (Custodial G $ 502,131 § 504,835 ¢ 2,704
Maintenance Maintenance
LDC 39 Operations Support $ 73,682 $ 0s {73,682} LDC 39 Operations Support $ 71,027 § 72,478 $ 1.451
LDC 83 Maintenance 4220 s os 4220y | LbCoa Maintenance 10,762 $ 15,351 % 4,589
Training Training
851,513 8 188,647 $ {662,8586) 1,387,732 ¢ 1,487,926 $ 100,193
Current Cost Proposed Cost Difference wa:ii:g?éf . Currant Cost Proposed Cost Difference
Ma . Supplies & , Mai Parts, & &
Total e iy wtifios § 1255598 80,358 § (45,201} Totar | e e e § 335307 8 4257208 90,413
Adjustin $ 0 Adjustmants s 591,037
977,072 8 269,005 $ (708,067} e Tl 17230398 2,504,682 § 781,643
Annuai Maintenance Savings: {873,576)  (1his number camied forward to the Executive Summary)
(7) Notes:
rov ST 2006

Package Page 35 AMP Maintenance



Losing Facllity: Kalispeli MT CSMPC

Finance Number:
Date Range of Data:

Transportation - PVS
Last Saved: September 24, 2012

29-4572

01/01/11

.

1213111

Gaining Facility: Missoula MT CSMPC

Finance Number:

29-5796

(1)

Current

@
Proposed

3

Difference

4)

Current

(5) (6}
Proposed | Difference

PVS Owned Equipment

PVS Owned Equipment

Seven Ton Trucks

Seven Ton Trucks

Elaven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Single Axle Tractors

Tandem Axle Tractors

Tandem Axie Tractors

Spotters
PVS Transportation

Qlo|cio|o

Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0

PVS Leases
Total Vehicies Leased 0
Total Lease Costs $0

PVS Workhour Costs

LDC 31 (617, 679, 764)

Adjustments

efrorn TCtrser U vs Prop® tisd

Total Workhour Costs

Total Number of Schedules 4]
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases

Total Vehicles Leased 0
Total L.ease Costs $0

PVS Workhour Costs
LDC 31 (617, 679, 764) $0 30 30
LDC 34 (765, 766) 30 $0 30

LDC 34 (765, 786)

Adjustments
oo s OUY v Feop” w@h)

Total Workhour Costs

PVS Transportation Savings (Losing Facility):[_______ 0]

Total PVS Transportation Savings:

{7} Notes:

PVS Transportation Savings (Gaining Facﬂity):

<<== (This number is summed with Total from Trans-HCR' and carried forward to the
Exscutive Summary as Transportstion Savings }
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Transportation - HCR
Last Saved: September 24, 2012

Losing Facllity: Kalispell MT CSMPC Gaining Facility: Missoula MT CSMPC
Type of Distribution to Consolidate: Orig & Dest CET for canceilations: 2300 CET for OGP: 0001
Date of HCR Data Fite: 03/08/12 CT for Outbound Dock: 0230
1 2 3 4 5 [ 7 8 9 10 11 12 13 14
Current Currant Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annuat Annuaf Cost per Route Annual Annual Cost per Annual Annuai Cost per
Numbars Mileags Cost Mile Mileage Cost Mile Numbers Miteage Cost Mile Mileage Cost Mils
539830 72,434] 3132558 $1.83 59810 189 456 $257.010 $1.36
599A8 178,120 $218,123 1.23 591LS 1,822,282 $2,921 883 $1.60
599AD 22,567 $85,488 3.79 598AD 16,981 $202,328 $11.91

Package Page 37 AMP Transportation - HCR



2 3 4 5 [ 7

Current Current Current Proposed | Proposed | Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

8 9 10 k| 12 13 14
Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 [] 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Routs Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annuai Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
273,121 144,247 2,028,719 1,952,072
. Other . . Other .
Current Moving Trips from Current Moving Trips from
Losing | to Gain {-) Ch(ir/xgas Gaining Proposed Result Gaining | tolose (-} Cfx(ir;ges Losing Proposed Resutt
HCR Annual Savings (Losing Facility):  $160.582 HCR Annual Savings (Gaining Facility): $17.529
Total HCR Transportation Savings: $178.1114 <<== (This numbear is summed with Total from "Trans-PVS' and carried forward to

the Execttive Summary as Transportation Savings )

rav:- 11/05/2008
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Indicate sach DMM labeling list affected by placing

Distribution Changes
Last Saved: September 24, 2012

Losing Facility: Kalispell MT CSMPC
Typs of Distribution to Consolidate: Orig & Dest

an "X" to the left of the list.

proposad DMM label change below.

If rovisions to DMM L0OOS or OMM L201 are needed, Indicate

&

X pMMmuLonz

DMM L 008

DMM LOO01

DMM LO0S
DMM LOD4

X DMMLOoS
DMM LO0S
OMM LO07
DMM LO0S

DMM LO10

OMM LD

X omML201

DM LB01
DM 1602
DMM LB03
DM LB0S
DMM LB0S
DMM LB06

X oMMLes7

DMM LBO1

From:

(2{DMM Labeling List L0GS - 3-Digit ZIP Code Prefix Groups - SCF Sortation

[Action Coda*

Column A - 3-Digit ZIP Code Prefix Group

Cotumn B - Label to

To:

Action Code*

Cotume A - 3-Digit ZIP Code Prafix Group

Cotumn 8 - Label to

*Action Codes: A=add D=deists CF-change from CT=changa to

Important Noty; Section 2 & 3 Blustrate poasible changes to DMM labeling lists. Section 2 relates to consolidation of Destination
Operations. Section 3 pertaing to Orginating Operations. The Area Distribution Network group wilt submit appropriate requesis for
DMM changes after AMP approval.

{3{DMM Labsling List L201 - Periodicals Origin Split

Action

Code” Cotumn A - Entry ZIP Codes

Cotumn B - 3-Digit ZIP Code Destinations

Column G - Labsl to

Column C - Label to

Code™ Cotumn A - Entry ZIP Codes

Column B - 3-Digit ZIP Code Destinatians

Column € - Labet 1o

Code”  {Cotumn A - Eniry ZIP Codes

Column B - 3-Digit ZIP Code Destinations

Column C - Labei o

{Coda” Column A - Entry ZIP Codes

Column 8 - 3-Digit ZiP Code Dastinations

Cotumn C - Label to

change CT=change i
(#Drop Ship for Destination Entry Di ts - FAST Appointment S v Report
NASS . Toist No-Show Lats Arvival Open Closed Unschd
Month Losing/Gaining Cods Faciiity Name Schd Appts | Count | % 1 Count | % | Coumt | % | Count | % | Count
Aug'it Losging Facility 599 Kalispetl MT 120 14 12% 27 23% 4] 0% 108 88% 4]
Sep'11 Losing Facitity 599 Kalispell MT 132 37 28% | 21 16% o 0% 95 72% 0
Aug'il Gaining Facility 588 Missoula MT 154 44 29% 54 35% G 0% 110 71% 4
Sep'11 Gaining Facility 598 Missoula MT 174 61 35% 50 29% 4 0% 113 65% 4]
(5} Notes:
v 142008
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Losing Facility: Kalispell MT CSMPC

MPE Inventory

Last Saved: September 24, 2012
Gaining Facility: Missoula MT CSMPC

Data Extraction Date: 02/28/12
0] @ 3 4 (5} (8} @ &
Equipment Current Proposed Difference Equipment Current Proposed Difference Equipment Relocation
Number Number Number Number Change Costs
Type Type
AFCS B 0 AFCS 2 2 2 $228,180
AFCS200 G o 0 AFCS200 0 0
AFSM - ALL 0 AFSM - ALL E 1 1 1 $62,657
APPS i 0 APPS 5 0 0
CIOSS & 0 CIOSS o 0 9
CSBCS 0 [} C3BCS 2 [} [
DBCS 2 2 DBCS 3 3 0 2)
DBCS-0S5 ] DBCS-08S 0 [
DIOSS 1 (1) DIOSS 1 2 1 [ $8,060
FSS ¢ 0 FSS G 0 0
3P8S i SPBS 0 [
UFSM 2 [ UFSM 1 (1) (1)
FC / MICRO MARK 0 FC / MICRO MARK 0 0
ROBOT GANTRY g 0 ROBOT GANTRY 0 [
HSTS /HSUS 0 HSTS / HSUS i [}
LCTS/LCUS 0 LCTS/LCUS 0 ]
LIPS 0 LIPS g 0 0
MPBCS-0S8 0 MPBCS-0S5 0 0
TABBER 0 TABBER 0 0
P 9 PV [} 0
LCREM 0 LCREM [} 0
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $298,897 (This number is carried forward to Space Evaluation and

(9% Notes: 2 AFCS with VFS/BOS and Looss Majl System - Small 010,

Other Costs )
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Losing Facility: Kalispell MT CSMPC

5-Digit ZIP Code: 58901
Data Extraction Date: _02/28/12

Customer Service issues

Last Savad: Septamber 24, 2012

1. Collection Points 5
Number picked up before 1 p.m. 22 585
Number picked up between 1-5 p.m. 74 81
Numbaer picked up after § p.m. 37 &
Total Number of Coltection Points 130 123 4 o 0 g 0 4
2. How many tion boxes are d d for “local delivery“? @
3. How many “focal delivery” boxes will be removed as a resuit of AMP? E:’
4. Delivery Performance Report
Quartsi/FY Percent
% Carrlers returning bafore 5p.m. [t Fy 12 68.1%:
Q4 FY 11 72.8%
Q3 FY 11 78.4%
Q2 FY 11 £9.6%

5. Retaif Unit iInsids Losing Faclity (Window Service Times)

6. Business (Bulk) Mali Acceptance Hours

End
Monday 8:30 17:30 8:30 17:30
Tussda: 8:30 17:30 8:30 17:30
Wadnesday] 8:30 1730 8:30 1730
Thasrsda 8:30 17:30 8:30 17:30
Friday 8:30 17:30 8:30 17:30
Saturday] 10.00 13:00 10:00 13:00 ssturday}  Closed Closad Closed Closed
7. Can customers obtain a locaf p % in rd. with f paolicies in the Postal Operations Manual? YES
8. Notes:
Gaining Facliity: Missoula MT CSMPC
8. What postmark will be printed on coliection mail?
Line 1 Missouia MT 598
Line 2 Date
PRV SRS

AMP Customer Service lssues



Space Evaluation and Other Costs

Last Saved: September 24, 2012

Losing Facility: Kalispell MT CSMPC

1. Affected Facility
Facility Name: _Kalispsit MT CSMPC
Street Address: 350 N. Meridian Rd
City, State ZIP:  Kalispeli, MT 59301

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:  Owned

Enter lease expiration date:

Enter lease options/terms:

3. Current Square Footage
Enter the total interior square footage of the facility: 36,768 fi2
Enter gained square footage expected with the AMP: 13,603 f2

4. Planned use for acquired space from approved AMP
Remaining CS operations would be reconfigured for more efficient mailflow and supervision.
Remaining avaniable space will be identitied fo WFSO0 for potential node consolidation (carriers from

‘other sites).

5. Facility Costs

Enter any projected one-time facility costs:  $1,373,240
(This number shown beiow under One-Time Costs section.

6. Savings Information

Space Savings ($): $0

{This number carried forward to the Executive Summary )

7. Notes FSO Cost estimate for Garage Buildout of approx 10,500 SF and necessary site prep
to support 2Z-AFSM/VFS 1-AFSM, and 1-DIOSS required for Kalispell Volumes

Employee Relocation Costs: $0

Mail Processing Equipment Relocation Costs: $298,897
(from MPE Inventory )

Facility Costs: $1,373,240
(from above)

Total One-Time Costs: $1,672,137
(This number carried forward to Executive Summary )

Losing Facility: Kalispell MT CSMPC Gaining Facility: Missoula MT CSMPC
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