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VIA FACSIMILE AND REGULAR MAIL

June8, 2007
Mr. DougTulino
Vice President,LaborRelations
U.S. PostalService,Room9014
475 L’Enfant Plaza
Washington,D.C. 20260

Re:APWU No. HQTG200710, ProposedSubcontractingof
BargainingWork at FourteenAir Mail Centers

DearMr. Tulino:

In accordancewith theprovisionsofArticle 15, Section2 and4, of the
CollectiveBargainingAgreement,theAmericanPostalWorkersUnion is
initiating a Step4 disputeoverthePostalService’sproposalto subcontract
bargainingunitwork (tenderandreceiptofmail) atthe fourteenAir Mail
Centers/FacilitiesandthePostalService’sfailure to meetits obligationpursuantto
Article 32 oftheNationalAgreement.

Pursuantto Article 32 of the National Agreement,but not limited to,
the PostalServicemustmeetthefollowing obligationsbeforesubcontractingcan
takeplace:

• First, theUnionattheNational levelmustbe givenadvancenotification.
• Second,thePostalServicemustmeetwith theUnion while developingthe initial

ComparativeAnalysisReport.
• Third,duringthemeetings/discussionsbetweenthepartiesduringthedevelopment

oftheinitial ComparativeAnalysisReport,thePostalServicemustconsiderthe
Union’sview on costsandotherfactors,togetherwith proposalsto avoid
subcontractingandproposalsto minimizethe impactofanysubcontracting.

• Fourth,afterthepartieshavemetanddiscussedthat matter,andtheUnionhas
beenaffordedtheopportunityto provideits viewson costsandotherfactors,
togetherwith proposalsto avoidsubcontractingandto minimizetheimpact
of anysubcontracting— thePostalServiceis obligatedto providetheinitial
ComparativeReport,including“a statementoftheUnion’s viewsand
proposals.”In addition,thePostalServicemustinclude “a statementofthe
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Union’sviewsandproposals”in anyDecisionAnalysisReportrelatingto the
subcontractingunderconsideration.

It is theAYWU positionthat thePostalServicefailed to meetandafford theAPWU the
opportunityto provideits viewson costsandotherfactors,togetherwithproposalsto avoid
subcontractingandto minimizetheimpactofanysubcontractingduringthedevelopmentof the
initial ComparativeAnalysisReport.

ThePostalServicefailedto considerAPWUviewson costsandotherfactors,togetherwith proposals
to avoidsubcontractingandto minimizetheimpactofanysubcontractingduringthedevelopment
of the initial ComparativeAnalysisReport.

ThePostalServicefailed to include“a statementoftheUnion’sviewsandproposals”in the
initial ComparativeReport. In addition,thePostalServicefailed to providetheAPWU all
relevantinformationandfailed to givedueconsiderationpursuantto its obligationunderArticle 32
oftheNationalAgreement,whenevaluatingtheneedto subcontract.

Article 15 ofthecollectivebargainingagreementprovidesthatwithin thirty (30)daysafter
theinitiation of a disputethepartiesshallmeet in an effort to definethepreciseissues
involved,developall necessaryfact,andreachan agreement.It is requestedthat you oryour
designeecontactmeat (202)842-4273to discussthis disputeat amutuallyscheduleddate
andtime.

Sincerely,

Greg~êll, Director
IndustrialRelations

APWU#: HQTG20071O CaseOfficer: GregBell

DisputeDate:6/8/2007 ContractArticle(s): 32, Subcontracting;

cc: ResidentOfficers

File

GB/LB


