UNITED STATES
POSTAL SERVICE

April 28, 2008

VICE PRESIDENTS, AREA OPERATIONS

SUBJECT: Safety and Health Inspections — Detached Mail Units (DMU)

As a result of recent discussions between Labor Relations and the American Postal Workers Union,
AFL-CIO (APWU) we are reissuing our subject guidance. This memorandum supersedes my previous
memorandum dated January 9.

Pursuant to the Memorandum of Understanding (MOU) Re: Off-Site Safety and Health Program found
on page 324 of the 2006 National Agreement requiring the National Joint Labor Management Safety
and Health Committee to create an implementation process to ensure employees in off-site locations
are fully protected by the Postal Service's Safety and Health Program, the parties agreed to the
following implementation process:

e The Postal Service Safety and Health Program and OSHA standards and regulations cover
postal employees who perform postal duties in private employers’ establishments and while
delivering mail and performing other activities off Postal Service Property.

e PS Form 1767 shall be made available in all off-site facilities. Reports of unsafe or unhealthful
conditions will receive prompt attention in accordance with the Employee and Labor Relations
Manual (ELM), Chapter 8.

¢ The parties at the local level shall be responsible for enforcing the terms of the MOU. Disputes
arising from the implementation of the MOU shall be processed at the local level in accordance
with the National Agreement.

« Districts must conduct a Safety and Health Inspection only of the work areas in which postal
employees perform work in the off-site facilities.

» Safety Inspections of the postal employee off-site areas, e.g. office space and equipment, and
APWU participation in such safety inspections will be conducted in accordance with Article 14,
Section 8 of the National Agreement and Chapter 8 of the ELM. The appropriate safety
inspection is determined by the size of the host postal facility. The parties agreed that annual
inspections of an employee's work area in off-site facilities must be conducted by the Facility
Safety Coordinator when the employee(s) report to a postal facility with less than 100 work
years in the regular workforce in accordance with Article 14, Section 8 and ELM Chapter 8.
Semiannual inspections of employee’s work areas in off-site facilities must be conducted by the
district safety staff or plant safety specialist when the employee(s) report to postal facilities with
100 or more work years in the regular workforce in accordance with Article 14, Section 8 and
ELM Chapter 8.

The District Safety office is not required to input Safety and Health Inspection findings for the less than
100 workyear facilities into the Safety Toolkit. The District Safety office must only enter the inspection
completion date in the Safety Toolkit.



Your supporting Safety office will provide technical assistance and mutual aid as necessary. |
appreciate your cooperation with this effort.
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Deborah Gian‘ oni-Jackson

Attachments



Letter of Instruction - Safety and Health Inspections at Detached Mail Unit Facilities FY 2008

To: Postmaster/Installation Head

Subject: Annual Safety and Health Inspection — Detached Mail Unit Facilities

The Employee Labor Relations Manual (ELM), Section 824.331 requires your Facility Safety
Coordinator (FSC) to conduct an annual Safety and Health Inspection of your facility. The FSC must
lead the inspection team (ELM 824.332). The District Safety staff members will provide technical
assistance, if needed. Please take the following actions:

1. Perform the inspection using the Level 21 and below (< 50 work years) Safety and Health
Inspection Checklists from the Safety, Environmental and Ergonomics Resource Page on the

Safety Programs/Safety Checklists page.

2. FSCs must complete the annual safety and health inspection and enter their findings into the
Safety Toolkit (for those offices with computers) or for those facilities that do not have a Postal
Service computer, submit the inspection certification, attachment 2, to their supporting Safety
Office.

3. Installation/Facility heads that do not have access to the Safety Toolkit should go to the Safety
Resources Web page and select Toolkit Information. Click on the e1357 link in the Request a
Toolkit UserlD and Password Section of the table. Follow the e1357 steps and request access.
Contact 1-800-688-0321 for assistance.

4. When you have completed your inspection you must:

a. Post a copy of the inspection findings for employee review (ELM 824.426) and provide a copy
to the employee representative(s).

b. Establish a Hazard Abatement Committee within 5 working days of receipt of the inspection
and meet to assign priorities and specific abatement dates within the limits set by the
inspection team (ELM 824.52).

c. Correct the serious deficiencies first, and all deficiencies as soon as possible.

» If you cannot correct the deficiencies in 20 days, prepare a Hazard Abatement Plan
(HAP) in the Safety Toolkit. When the plan is complete, you can run a report that prints
out the plan from the reports module of the Safety Toolkit. Mail hard copies of the report
or email the report to your district manager with copies furnished to the manager, Post
Office Operations, or the lead plant manager; the supporting manager, Safety; and
manager, Human Resources (ELM 824.532).

If you cannot correct the deficiencies in 45 days, forward a copy of the HAP through management
channels to the vice president of Area Operations, with copies to the area Human Resources
manager and the area manager, Safety (ELM 824.533).

Attachment 1: Letter of Instruction



Certification Letter - Safety and Health Inspection at Detached Mail Unit Facilities

To: District Safety Office
ATTN: Manager, Safety

From:
Date:

Subject: Safety and Health Inspection Certification Letter

Detached Mail Unit Name:

Office Name

Office Address

City, State, Zip

Office Phone

Inspection Dates

Deficiency Description:

Number of

Hazard Classification Hazard Code Deficiencies
Imminent Danger* |
Serious Danger S
Non-Serious Danger N

* Imminent Danger (1) - a situation where there is a reasonable certainty that a danger exists
that could cause death or serious physical harm immediately or before the danger can be
eliminated through normal abatement procedures. Contact your supporting Manager, Safety
before assigning a Hazard Classification of Imminent Danger

Serious Danger (S)-a situation in which there is substantial probability that death or serious
physical harm could result.

Non-Serious Danger (N) - a situation that does have a direct relationship to job safety and
health but probably would not cause death or serious physical harm.

We have completed our annual Safety and Health Inspection. | have

| need your assistance in correcting the following deficiencies:

reviewed the inspection results,

attached a copy of the inspection report for your information,
posted a copy for employee review,
provided a copy of the inspection to the employee representative(s), and
scheduled a meeting of our Hazard Abatement Committee.

The committee will (or has) assigned priorities for correction of the deficiencies found during the
inspection.

1.
2.

Postmaster or FSC Signature and Printed Name

Attachment 2: Certification Letter
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