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Lagos RELATIONS

<=7 UNITED STATES
| 2% FOSTAL SERVICE

March 28, 2013

Mr. Clitf Guffey Certified Mall Tracking Number:
President 7012 2920 0000 8277 2028
Amarican Postal Workers

Union, AFL-CIQ
1300 L Street, N.w. Fax: (202) 8424297
Washington, DC 20005-4128

Dear Ciiff:

As a follow up to the notice provided May 18, 2012 (enclosed) regarding the modified network
consolidation plan for implementation of the decisions announced on February 22, 2012 (also
enciosed), a decision has been made o advance the implementation of the sites on the enclosed
list to 2013,

The reason for this change is that the Postal Service has identified the opportunity to accelerate
the anticipated savings while siill maintaining the interim SCF service standard. The Postal
Service continues to face one of the most difficult challenges in ite history. The current economic
downturn and continued internst diversion has led to historically large deficits. As a result, the
Postal Service is not receiving enough revenue to sustain the cost of ite processing and delivery
network.

Itis projected that thess consolldations will result in significant savings for the Postal Service.
Some affected career employees may be reasslgned to other vacant positions. Reassignments
will be made In accordance with the collsctive bargaining agreement.

If you have questions, or need additional information, please contact Rickey Dean at extension
7412,

Sincerely,

SHmf

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosuras

476 | Enranr FLazs BW
WaskineTon DO 20280-4101
WWL.LEFS.00M

(CA2013-308)



3/6

- HQ - LABOR RELATIONS 202-268-6946

Mar-26-2013 03:27 PM USPS

2014 Advance List Final 03262013-2-40PM xis

Study Facility Gaining Facility(ies)
Area  Facility ity State Area Gaining Site City State Type

TiCh Asheville PEDF Asheville MG il Greenville PADC Greanville SGC Orig

21C Cumberand CSMPC Cumberiand D Chd Baitimore PSDC Baltimore MD Dest

3T Morfolk P&DC Morfolk WA Ch Richrmond P&DC Sandston VA g

4lEa  Akmn PsDC Akron DH EA Clevaland P&DC Clevaland  OH jorig

SIEA Alkoona PADF Duncansville PA EA Johnstovm PEDF Johnstown  PA ‘Dest

6JEA  Canton OH P&DF Canton OH EA Akron OH P&DC Akron OH jpest

EA Charlesten P&DC Charleston WV

7lga  Clarksburg PSDF Clarksburg b EA Piﬂsgirgh Pane Pitsburgth  PA Ii)ri‘g & Dest

BIEA Jobnson Clty CSMPC Johnson City TN EA Knowville PADC Knoxville ™ Orig & Dest

g{EA Laxington P&DC Losdngton KY EA Knoxville TN P&DC Knoxville ™ Orig & Dest
101EA Monmouth PEDC Eatontavwr N EA Trenton P&DC Trerton M Dest
11|EA  Southeastem P&DC Southeastem PA e~ Philadelphia P&DC Phiadelphia PA Dest
12 [EA Taledo PADE Toledo o4 g; glﬁiﬁ??&%inc gz?:;ius gi—l Orig & Dest
13§60 Carbondale CSMPC Carhondale i leu Saint Louls PAOC Saintlouis MO Origy & Dost
14 lGL Centralia CSMPC Centratia it GL Saint Louis PADC Saint Louis MO Orig & Dest
15061 Wausau PADF Rothschid Wi joL Green Bay PADC Creen Bay W1 orig
16[GL  Saginaw P&DC Saginaw M jcL Michigan Metroplex MI P&DC  Pontiac Mi Destinating
17INE  Kimer P&DG Edison nJ NE Dominick V Daniels P&DC  Keamy NJ DPS
18 ]NE Northem NJ Metro PEDC Teterboro NJ NE Diominick ¥ Daniels P&DC Keamy NJ Cuig
19 [wg Southem Connecticut PADC  Walingford cr e gg;f;‘gegm%&gc }S{f‘"’g“;’;‘i’d A orig & Dest
EQIME Stamford PADC Stamford cT NE VWastchester NY P&DC White Plains NY Orig & Dest
zifra Bakersfield P&DC Bakersfield CA PA Santa Clarita P&DC Santa Clariila CA |Orig & Dest
2218A East Texas P&DC Tyier > SA North Texas P&DC Coppeil T IOrig & Dest
Z3E5A Grerada CSMPC Grenaria Ms S Jackson P&DC Jackson s IDrig & Dest
24184 Hot Springs MYl Pk CSMPC Hot Springs National Park AR SA Little Rock AR PRDC Little Rock AR l(lrig & Dest
255A Houston P&DC Houston ™ S Morth Houston PRDC Houston TX Orig & Dest
2615A Hunisville PADF Huntsvllle Al SA Birmingham P&DC Birmingham AL | [BR
27[sA  Mid-Florida P&DC Mid Florida FL SA Orlandoe PEDC Orlando FL foest
28§54 South Florida PEDC Pembroke Pines FL SA Miami P&DC Miami FL loest
28154 Waco P&OF Waco TX SA Austin FRDG Austn ™ Orlg & Dast
30¥WA Alamosa CSMPC Alamosa GO WUA Denver PADC Denver o Orlg & Dest
37]WA Bend CSWMPC Bend OR VWA Portland P&0OC Portland OR Crig
3Z2WA Bulte CSMPC Butte MT VWA Billings PADF Billings MT Dest
I3IWA Cape Glrardeau PEDF Cape Girardeau MO G Saint Lovis PEDC Saint Louis MO Orig
34 §WA Clovis CSMPC Clovis 1] SA Lubbock P&DF Lubbock ™ (nig & Dest
35 WA Colorado Springs P&DC Colorado Springs co WA Denver P&DC Denver co COrig & Dast
36JWA Burango CEMPC Durango co WA Aluguergue PEDC Albuquerque  NM Onig & Dest
I7IWA Eay Claire PEDF Eau Claire Wi VA Saint Paul P&DG Saint Paul MM Orig
38 [Wﬁn Grand lsland P&DF Grand island MNE VA Omaha NE P&DC Ormaha HE Orig & Dest

31262013
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Study Facility Gaining Facilify{ies)

fArea Facility City State Arca Gaining Site City State Typa
J9JWA Helena CSMPC Helena T VWA Great Falls P&DF Great Falls MT Dest
40WA  Mankato PBDF Margato MN WA Minneapolis PADC Minnespolts MN Orig
41 JWA Norfolk ME PADF Norfolk NE WA, Omzha NE PADC Omaha NE g & Dest
2}wWA  Pasco P&DF Pasco wa WA Spakane P&DC Spokane WA Orig & Dest
43|WA  Pendleton CSMPC Pendleton OR WA Portland P&DC Portland OR Orig
44 3HA Roswell CSMPC Rosweall N SA Lubbiock P&DF Lubbark ™ Orig & Dest
45 WA Saint Cloud PADF Walte Park WM WA Minnsapolis PEDC Minnaapolis MN {rig
45 WA Salida CSMPC Salida oo WA Denver P&DC Destver CO Qg & Dest
47 PANA Galina KS P&DF Safina K3 VWA Wichita P&DC Wichitz KS Orig
48 PWA, TFucson PROGC Tucson AZ WA Phoenix PAOC Phoenix AZ Dest
49PWA Tucumcard CSMPC Tucurmeari NM WA Albuguerque PADC Albuquerque HM Crig & Dest
50WA  La Crosse Wi LaCrosse wi WA Saint Paul PADC Salnt Paul  MN Orig
51 WA Dodge City KS CSMPC Dodge City K3 WA Wichita PADC Wichita KS Orig & Dest
52)SA Lufkin TX CSMPC Lufkin = SA Morth Houston PARC Houston ™ Dest
salsA  Bryen TX CSMPC Bryan T SA Norih Houston P&DC ‘Housten b Dest

372672013
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LABOR RELATIONS

UNITED STATES,
| POSTAL SERVICE

May 18, 2012

Mr. Cliff Guffey Certiflad Mail Tracking Rumber:
President ' 7011 3500 0001 3269 1481
American Postal Workers

Union (APWU), AFL-CIO ‘
1300 L Street, NW - Feax: (202) 842-4297
Waghington, DC 200054128 '

Dear Cliff

On February 22, the Postal Service Informed the unlons and management organizations of the
declslons made regarding fessibliity studies conducted at 252 mail processing sites. The following
day, February 23, you were provided a detailed list of the sites Ideniifying those approved for
implementation, thoee that were disapproved, and those placed on hold,

You ware Informed in the Fabruary 22 notice thet the implementation of operstional congolidations was
contingent upon the outcome of the pending rulemeaking under which proposed revisions to exlsting
dellvery sarvics standard regulations were being considered. [n addition, in December 2011, the
Postal Service voluntarily imposed a moratorium on closing or consolldating post offices and mall
processing facllities prior to May 15, 2012.

The purpose of this notice is to inform you of the modifled network consolidation plan for
implementation of the declsions announcsd on February 22. Now that the maratorium hag expired,
-congolivafion activities will bagin this summer, Following a break from-Septzmber through Dacember,
for election and holiday mail seasens, the flrst phase will resume In January 2013 A secohd phase
will then continue and be completed by the end of 2014.

A new, interim regulation to modify existing Service Standard for overnight delivery wilf be introduced.
Finel Rule will-soon be published In the Faderal Register that will shrink the geographic reach of
overnight service to Jocal areas. This new intedm Service Standerd will ensble consolidating activity in
2013, &nd will be replaced with a permanent Service Stendard for overnight dellvery in 2014, '

Enclossd are coples of employee stand up talks which will begin at the end of Tour 3 fodsy. A llsting
of the sites and Implementation schedule will be provided to you tomorrow, May 17, in atvance of the

public releass.

It i projected thet these consclidations will result In slgnificant savings for the Postal Service, Some
affected caresr employses may ba reassigned to other vacant positions. Reassignments will be made
in gccordance with the collective bargeining agreement.

If you have questions, or need additional Information, please vontact Rickey Dean at extension 7412,

Sinceraly,

o

Patriok M. Devine
Manager
Contract Adm!nistration (AF'WU)

Enclosure
476 L'ENFANT Praza SW

WagHINGTEN DO 20280-4101 o
VNSRS, 00M (CA2012-338)
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| ABOR RELATIONS

UNITED STATES
POSTAL SERVICE

February 22, 2012

Mr. Cliff Guffey Certifled Mall Tracking Number:
Frasident Y010 2780 0003 6476 3732
- American Postal Workers
Unlon (APWU), AFL-CIO
1300 L Street, NW Fax: (202) 842-4297
Washington, DC 20005-4128

Dear CIiff,

On September 14, 2011, the Postal Service informed the uniona and management organizations of its
intent to conduct feastbliity studies at 252 mail progessing sites. You were provided 8 list of those sites
&s enclosures to the September 14 notice. The purpose of this notice is to inform you that decislons
have besn mads baged on thosa studies. A list of the study sites and the decisions made will be
provided to you tomormow, February 23, 2012, In advanoe of the public releass. The list will include
those studies that have been approved for implementatmn, those that were disapproved, and those
that have been placed on hold, Dus to the voluma of date containert In each feagibllity study, coples of
the studies will not be available tomomow, but will ba hand dellvered to you as soon as possible,

Where the declslon i2 to coneolidate mail processing operations, implemsntation I8 aubject to certsin
conditions as described below.

Implementation of the operational consolidafions Is contingent upon the outoome of the currently
pending rulemaking under which proposed revislona to existing dellvery service standard ragulations
gre beiny considered. See 76 Fed, Reg. 77242 (December 15, 2011). If service standard changes
are adopted, the consolidations, as outiined in the fist that will be provided to you on February 23%, will
he implemented. In December 2011, the Postal Service agreed to impose a morateriim on cfosing or
consolldating post offices and mail processing faclities prior to May 16, 2012, to give Congress and
the Administration the oppertunity to enact an alternative plan, Thig dalay was designed to sllow
Congress sufficient time to enact comprehensive postal legislation. Therafore, any transfer of
opsrations will not begin before May 15, 2012.

The Postal Sarvice must continually lock to improve productivity and increase efficlency while
maintairing excellant sarvice, The declina In msll velume and revenues due to the economic downturm
has only helghtened the need for such improvements. These consolidations will eflow us to
accomplish this goal by making befter use of excess space, staffing, and equipment, and to process
mail maore efficiently. ‘

itis projacted that these consolldations will result In significant 5avfngs for the Postat Service, Some
affectsd career employess may be reassigned to-other vacant positions. Reassignments will be made
in accordance with the collactive bargaining agreement, .

1f you have questions, or need additional Information, please contact Rickey Dean at extension 7412,

?
Patrick M. Davlne

Manager
Ccntract Administration (AFWU)

476 L'ENRANT FLaza W .
i [l -41 ’
mruwm 20260-41C1 (CA-2012-169)



