2009 EARLY OUT INCENTIVE OPTION
Retirement / Voluntary Separation Process At-a-Glance
This Early Out Incentive Offer is part of an overall effort to align the workforce with workloads, which includes reorganizations, restructuring, and rightsizing to maintain current and future corporate viability.  Please review this table to see what happens, when, and what you may do to make an informed decision and take advantage of this one-time incentive.
	Key Dates
	What Happens
	What You May Do

	8/25/09
	Announcement of the 2009 Early Out Incentive Option.  This one-time incentive is offered to eligible full-time, part-time regular and part-time flexible employees who choose optional retirement, voluntary early retirement or voluntary separation from the Postal Service.  It is being offered only to those employees who are covered by the following national agreements and with the following exceptions:

a) All career employees covered by the USPS-APWU 2006-2010 national agreement are eligible for this one-time incentive except for:

· Employees in a probationary status.

· Employees who have been issued a notice of discharge on or before 8/24/09

· Electronic Technicians (levels 10 & 11) and Mail Processing Equipment (MPE) Mechanics (level 9).  NOTE – these employees may be eligible for the incentive if the residual vacancy created as a result of the retirement or separation will be filled by an employee who does not require additional training to fill the resulting vacancy.

· Employees in the Operating Services Division.

· Employees in the Accounting Services portion of the Information Technology/Accounting Services bargaining unit.

All career employees covered by the USPS-NPMHU 2006-2011 national agreement except for:

· Employees in a probationary status as of 8/24/09.

· Employees who have pending notice of discharge that was received on or before 8/24/09. 

Employees must meet all necessary eligibilities by 10/31/09.  Eligible employees within the APWU / NPMHU groups who opt in to the one-time incentive offer by the required decision deadlines can retire/voluntarily separate as early as October 31, 2009.
	If you are eligible for this one-time incentive offer, you will receive all assistance needed. Make sure your address of record is accurate – initial letters / packets of information will be mailed to eligible employees’ mailing address.. To update your address, log on to LiteBlue, and click Change Address under Employee Resources."
Employees in the targeted groups should start considering their options under this one-time incentive offer.

	8/25/09
	Annuity estimates mailed out to full-time optionally-eligible and full-time VER-eligible employees with instructions for next steps.

Letters to optionally eligible part-time employees with next step instructions for requesting annuity estimates.

Opt-in website is launched for full-time optionally eligible employees – this is the fastest way to log your interest and ensure receipt of additional information.

NOTE:  To take advantage of this one-time incentive offer, employees within the targeted groups must meet eligibility requirements by 10/31/09.
	Read carefully through all the information / estimate / letter provided and start considering your options under the one-time incentive offer.

Follow all instructions for your specific group – pay close attention to all deadlines.

Go online and indicate interest in this one-time incentive offer as well as contact information for future mailings and process instructions.

	8/31/09
	Offer letters/kits mailed out to all (full-time and part-time) VER-eligible employees who qualify for the one-time incentive offer.
	Submit statement of irrevocability and application for immediate retirement to HRSSC if you decide to accept the offer.

	9/14/09
	Begin separate group counseling sessions for both optionally eligible and VER-eligible employees.

Limit 10 employees per session.  Sessions are available 6 days a week during operating hours.
	Prior to your scheduled session, review information in your kit and prepare any questions. 

	9/25/09
	Decision deadline for full-time employees who are eligible for optional retirement.

Irrevocable date for full-time employees who are eligible for VER early retirement.

Decision deadline for full-time and part-time employees who elect a voluntary separation.
	DON’T MISS THIS DEADLINE for full-time employees!

If you want to leave under the 2009 One-Time Incentive Offer by taking optional retirement, or the VER early out, or a voluntary separation, this is your last day to submit your election—you must apply by this date.  

If you have previously submitted a decision to take the VER early out under the 2009 One-Time Incentive Offer and you REALLY want to withdraw your application to retire under the VER early out incentive offer, you must submit your request to withdraw by this date.

	10/16/09
	Decision deadline for part-time employees who are eligible for optional retirement.

Irrevocable date for part-time employees who are eligible for VER early retirement.


	DON’T MISS THIS DEADLINE for part-time employees!

If you want to leave under the 2009 One-Time Incentive Offer by taking optional retirement, or the VER early out, or a voluntary separation, this is your last day to submit your election—you must apply by this date.  

If you have previously submitted a decision to take the VER early out under the 2009 One-Time Incentive Offer and you REALLY want to withdraw your application to retire under the VER early out incentive offer, you must submit your request to withdraw by this date. 

	10/17/09
	End group informational counseling sessions for optionally eligible employees retiring on 10/31/09.
	Make sure you scheduled and attended a counseling session.

	10/19/09
	Continue group informational counseling sessions for remaining optionally eligible employees retiring or separating on 11/30/09 including part-time regulars (PTRs), part-time flexibles (PTFs) and any full-time or part-time designated mission-critical employees.
	Make sure you scheduled and attended a counseling session.

	10/31/09
	Retirement / voluntary separation date for full-time employees who are eligible for optional retirement eligible, VER and voluntary separation.  

Effective date for voluntary separation for full-time employees.
	If you opted to retire or voluntarily separate under the one-time incentive offer, thank you for all your service! 

	11/16/09
	End group informational counseling sessions for all employees retiring or voluntarily separating on 11/30/09.
	Make sure you scheduled and attended a counseling session.

	11/30/09
	Retirement / voluntary separation date for remaining employees who are eligible for optional retirement, VER retirement, and voluntary separation, including part-time regulars (PTRs), part-time flexibles (PTFs) and full-time or part-time designated mission-critical employees.
	If you opted to retire or voluntarily separate under the one-time incentive offer, thank you for all your service! 


[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
Updated on September 1, 2009

