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L ABoOR RELATIONZ

UNITED STATES

POSTAL SERVICE

June 30, 2014

Mr, Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3616 6288
American Fostal Workers

Union (APWLW), AFL-CIO
1300 L Street, NW Fax: (202) 842-4297
Washington, DC 20005-4128

Dear Mark:

This letter is to provide notice that Network Conscolidation activities which had been placed on
hold previously wili resume in January, 2015. This is a continuation of Area Mail Processing
(AMP) consolidation activity approved by the Pastal Service Board of Governors in 2011, On
September 14, 2011, the Postal Service informed the unions and management organizations of
its intent fo conduct feasibility studies at 242 mall processing sites. Notice of the decision 1o
gonsolidate 225 of the 242 sites was provided on February 23, 2012,

Please find enclosed a lst of the sites to be consolidated beginning in January, 2015. Please find
enclosed also Newsbreak and Postal Link articles. Enclosed also are copies of thrae (3) stand-
up talks. The first is for a General standup talk, the second Is for an impacted consolidation site,
and the third is for an impacted gaining site,

If is projected that these consolidations will result in significant savings for the Fostal Service,
Some affected carser employees may be reassigned to other vacant positions. Reassignments
will be made in accordance with Artlele 12 of the collactive bargalining agreement.

Notice of the AMP events moving forward has been provided and in the event excessing takes
place, the Postal Service will meet with the APWU at the Area/Regional leval to discuss
excessing events, and will provide updated employee impact. Any movement of employees
ouiside thair installation is anticipated to take place on the January 10, 2015 move date.

If you have questions, or need additional information, please contact me at extension 5421.

Sincersly,

PHn )

Patrick M. Devina
Manager
Contract Administration {(APWU)

Enclosures

475 LERFANT Fuaza SW
WagHinaTon DC 20260-4101 {CA2014-518)
WL LSFS.COM
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NOTE TO SUPERVISORS:
Please make sure you are

Mandatory Stand-Up Talk reading the Stand-Up Talk

intended for your facility.

lune 30,2014

Network Rationalization Update / Facilities Mot Impaciad

The Postal Service is moving forward with the next phase of its
network rationalization. Beginning in January 2015 and concluding
prior to the fall mailing season, up to 82 facilities will be consolidated.

Our facility is not on the list to be consolidated, however some
staffing adjustments may be necessary. Any actions taken will be in
compliance with applicable law, collective bargaining agreements,
and Postal Service regulations and policies. Our job moving forward
is to continue to do excellent work on behalf of the Postal Service and
our customers.

The first phase of this process began two years ago and concluded
last year. The Postal Service is resuming the network rationalization
as we continue to deal with significant financial challenges, including
major losses during the past three years.

We remain committed to keeping employees informed throughout this
process.

Here's a message from PMG Pat Donahoe with more information.
(PLAY VIDEO)

If you have questions about this announcement, | will answer those
that | can. For those questions | cannot answer, | will get answers for

you. Thank you.
Hi#

June 30, 2014
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NOTE TO SUPERVISORS:
Please make sure you are

Mandatory Stand-Up Talk reading the Stand-Up Talk

intended for your facility.

June 30, 2014
Network Rationalization Undate / Faciiities to be conseliiated

The Postal Service is moving forward with the next phase of its
network rationalization. Beginning in January 2015 and concluding
prior to the fall mailing season, up to 82 facilities will be consolidated.

The first phase of this process began two years ago and concluded
last year, The Postal Service is resuming the network rationalization
as we continue to deal with significant financial challenges.

Our facility is on the list to be consolidated. As a result of this action,
staffing adjustments will be necessary. Any actions taken will be in
compliance with applicable law, collective bargaining agreements,
and Postal Service regulations and policies.

The Postal Service is working through the details of what this will
mean for our facility. For employees who may be impacted by
consolidations, we remain committed to finding reassignment
opportunities in other locations. We also remain committed to keeping
all employees informed throughout this process.

For now, the Postal Service asks that you continue to do your job to
the best of your ability, and that you continue to work with our
customers 1o assure them that the transition will be smooth.

Here's a message from PMG Pat Donahoe with more information,

(PLAY VIDEOQ)

If you have questions, | will answer those that | can. For those
guestions | cannot answer, | will get answers for you. Thank you.

HEH

June 30, 2014
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Mandatory Stand-Up Talk

NOTE TO SUPERVISORS:
Please make sure you are
reading the Stand-Up Talk

intended for your facility.

June 30,2014
Network Rationalization Update / Facilities Gaiming Volnme

The Postal Service is moving forward with the next phase of its
hetwork rationalization. Beginning in January 2015 and concluding
prior to the fall mailing season, up to 82 facilities will be consolidated.

The first phase of this process began two years ago and concluded
last year. The Postal Service is resuming the network rationalization
as we continue to deal with significant financial challenges.

Our facility is not on the list to be consolidated. However, we will
receive additional volume as a result of the network rationalization.
Staffing adjustments may be necessary. Any actions taken will be in
compliance with applicable law, collective bargaining agreements,
and Postal Service regulations and policies.

The Postal Service is working through the details of what this will
mean for our facility. For employees who may be impacted by
consolidations, we remain committed to finding reassignment
opportunities in other locations. We also remain committed to keeping
all employees informed throughout this process.

For now, the Postal Service asks that you continue to do your job to
the best of your ability, and that you continue to work with our
customers to assure them that the transition will be smooth.

Here's a message from PMG Pat Donahoe with more information,

(PLAY VIDEO)

If you have questions, | will answer those that | can. For those
questions | cannot answer, | will get answers for you. Thank you.

HHH

June 30, 2014
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LINK

The Postal Service will continue the rationalization of its mail processing operations next
year, PMG Pat Donahoe announced today.

Up to 82 facilities will be consolidated beginning in January 2015 and concluding prior to
the fall mailing season. The changes are expected to generate $750 million in annual
savings.

“The Postal Service has recorded substantial losses over the last three years and
continues o see steep declines in First-Class Mail volume and revenue. As a result, we
find ourselves with excess capacity in the network and few altermnatives to reduce costs.
Cur operating costs are continuing to increase, and our debt and other liabilities
threaten our financial viability,” Donahoe said in a video message to employees.

USPS also is grappling with legislative mandates, engoing uncertainty over legislative
reform, and a court review of recent price changes, which have delayed much-needed
investments in new equipment and vehicles,

in 2012 and 2013, USPS consolidated 141 mail processing facilities, generating
annualized cost savings of approximately $865 million. The consolidations, which
required no employee layoffs.

For employees who may be impacted by upcoming consolidations, the Postal Service
remains committed to finding reassignment opportunities in other locations. Donahoe
emphasized that the Postal Service also remains committed to keeping employees
informed.

“For now, | ask that you continue to do your job to the best of your ability and continue
to work with your customers to assure them that the transition will be smooth. You have
my commitment that I'll continue to keep you informed as we work with you to make
these transitions,” Donahoe said.

June 30, 2014
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g UNITED STATES
F POSTAL SERVICE

Contact: Davld Partenheimer
202.258.2599
david.a.partenheimer@usps.gov

U.S. POSTAL SERVICE TO RESUME NETWORK RATIONALIZATION

Today, the U.8. Postal Service advised customers of its intant to resurmne network rationalization
activitiss, by consolidating up to 82 facilities, beginning January 2015. These activities will be
completed by the fall mailing season. This Is a continuation of network rationalization activity
approved by the Postal Service Board of Governors in 2011,

in the last three years, the Postal Service recorded financial losses of $286 billion. As an
organization that receives no tax-payer funds to pay for operating costs and derives all of its
revanues from the sale of our products and services, the Postal Service continues to face
slgnificant financial challenges assoclated with the decling of First-Class Mail volumes and
revenue, wage and beneflt inflation, increasing operating costs, as well as legislative mandates
and significant debt pressures.

Moreover, the uncertainty regarding legislative reform and review of postal rateg in the courts
continues to delay needed capital investments In network operations and undermins the future
financial viability of the Postal Service.

In 2012 and 2013, the Postal Service consolidated 141 mall processing facilities. This
ratlonalization of our network was highly successful, resultad in negligible service Impact,
required no employee layoffs, and gensrates annual cost savings of approximately $865 million.
The Postal Service expects the compiletion of network rationalization will generate an additional

$750 million in annual savings.

June 30, 2014
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Future Network Rationalization Planned ANP Consolidations

Continuation of Phase [ consolidations dependent on
completion of North Houston facility expansion

Consolidation Facllity Galning Facllity(las)

Area  Facliity City Stete Jargs  Gaining Site Clty State
118A Beaumont P&DF Basaumant TH JEA Noerih Houston PRDC Houstor JES
2ISA  Housion Houston X J8A  Nerth Houston PEDG Hauston X

Planned Phase 2 Consolidations
Consolidation Faclilty Gaining Facility(ias)

Area  Fagility Clty State JArea  Galning Sie City Stata
1}8A Huntsville P&DF Huntevilla AL BA Blrmingham PEDC Birmingharn AL
2iWA  [Tucson P&DC Tuesan AZ JwA  |Phoenix PRDC Phoanix AZ
3lPa Euraka CSMPC Eurska CA WA  [Medford CSMPC Medford OR

, Sants Ana PADC (latisrs)  [Sania Ana CA
4PA  |Industy P&DC City Ofindustry - |CA JPA 1 sheim PADG (flats)  |Anahalm CA
BlPA Mot Bay PRDC Petaluma CA PA Qekland P&DC Cakland CA
alPA  [Redding CSMPC Redding CA  |PA IWest Sacramento P&DC  |Waest Sacramento CA
T§WA  |Colorade Springs PADC Colorado Springs  |CO WA |Denver PADGC Denvar co

NE Hartford CT P&DC Hartford CT
BlNE Scuthemn Connecticut P&DC Wallingford cT NE Springfield NDC Springfield WA
SINE Stamford P&DC Starnford [*13 NE Weatchester NY P&DC White Plains NY
10|SA Gameavills PRDC Gaineavilla FL SA Jacksonville P&DC Jacksanville FL
; SA  |Fort Mysrs PEDC Fort Myers FL
”[SA Menasota P&DC Sarasote A Tampa FL
12§sA Mid-Flerida PRDC Mid Floride Fl. ISA Qrlande F&DC Origndo FL
13|CM Athana GA P&DF Alhens GA  CM North Metro P&DC Dututh GA
CM Columbig PEDC West Columbia 5C
1‘*ISA Augusia PEDF Augusta @A lsa  |Macon PaDC Macan cA
15iWA Pocatello ID CSMPC Focatalis O WA Salt Lake Gity P&DC Sslt Lake City uT
16‘GL Fox Vallay P&DC Fox Valley L 18 So Suburban F&RC Bedford Park L
17§GL Gary P&DC Gary IN GL So Suburban P&DC Badford Park L
18|GL Kokoma IN PADF Kokorna IN GL indignepolis PROC Ingignapolis 1N
18]Gt Lafgyatte IN PRDF Lefayette IN GL Indlanapolis P&DC Indianapolls IN
20§61 Muncie P&DF Munele IN GL indlanapolls PEDC Indianapolis IN
21jGL South Bend P&LC South Band IN GL Fort Wayne PRDG Fort Wayns IN
220WA  |Ballna KS PRDF Saling KS WA  |Wichila PEDC Wighite K8
23JEA Campton CEMPC Campton KY BA Loulgville P&DC Loulsville KY
EA Louisville P&DC Louisviiie Ky
Z‘HEA Lexington PSDC Laxingtor Y Jea  |Knowile TN PEDC Knosville ™

June 30, 2014
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Conaciidation Facliity Geining Facility(ies)

Ares  Facliity City State [Arez Galnlng Sits City State
ESEEA Paducsh P&DF Fedusah KY EA Evangvilile F&DF Evanavills IN
ZSESA New Orleans P&DC Naw Orleans LA SA Batun Rouge P&DC Baton Rouge LA

Boston P&DC {iirs only)
NE . Hoston MA
1
27INE Cantra! Mass P&EDC Shrewshury MA NE l;ﬂr“z’c)ﬂasex Esx P&DC (fiia North Reading A
28{NE _ [Middlesex Essex P&DC North Reading MA INE  [Boston MA PROC Bogion MA
Bogton PEOG {lirs only)
25 Norttwast Bostan PEDF Waltham MA m; Middissex Eex PEDG (fta B°fff1’” . m

NE orly) Narih Reading
1o fodi¥ Southers Maryland Capital Heights MD  JCM Suburban PADC Gaitheraburg MD
3§GL fron Mounigin PRDF Kingsford M GL Greasn Bay PRDC Green Bay Wi
324GL Kalamezoo P&DC Kalamazoo M GL Grand Repids P&DC Grand Raplds 1

. GL Michigan Metropiex Pontiac ]

33|GL  |Lensing PADC Lansing MU HoL  |Grand Raplde P&DC Grand Rapids M
348WA  |Bemidjl CSMPC Bamidji MN WA  [Minnespolizs P&DC Minneapolls N
S6IWA  [Duluth PRDOF Duiuth MN WA  |Saint Paul P&DC Saint Paul MN
38IWA  {Mankate P&DF Mankato MN WA Mirnaapolis PEDC Minneepelis MN
ATIWA | 8aint Cloud P&DF Walte Park MN WA [Minneapolis PEDC Minneapolis MN
3BfWA  [Caps Glrardeau PADF Cepe Girardeau Mo Gl Saint Louls P&DC Saint Laule MO
38IWA  |Bpringfleld MG P&DF Springfield MO JWA  [Kansas Clity P&DC Kansas Glty MO
4018A Grenada CSMPC Grenada MS IBA Jackson P&DC Jacksaon MS
4118A Gulfpart PADF Gulfport M3 I8A Mobile P&DC Moblla AL
42484 Hattleshurg CSMPC Hatlisgburg M3 SA Mabile P&DC Meblie AL
433CM Aehsvills PEDF Agheville NC JCM Graanville PADC Graanvills 5C
448CM Fayetteville NG Annex Faysttaville NG JCM Faystigvile PEDC Fayelteville NG
. CM Charlotite PEDC Chariatte NC

4510M Fayetteville P&DC Fayattaviile NC oM Ralsigh PADC Ratalgh NG
48ICM Rocky Mount P&DF Reslky Mount NG ICM Raleigh P&DC Ralelgh NG
47IWA  [Minot CEMPC Minat ND WA [Bismarck P&DF Blsmarck ND
48§WA  [Grand Island P&DF (Srand laland NE jWA  10mehs NE PSDC Omaha NE
49]WA  |Norfolk NE PEDF Norfalk NE |WA  [Omaha NE PSDC Omaha NE
S0IWA  |Elko CBMPC Elke NV WA [Salt Lake City P&DC Salt Lake City uT
51BNE Mit-Hudeon PRDC Newburgh NY NE Albany PEDC Adbany NY
52[NE Quesns PEDC Flushing NY INE Brooklyn P&OG Brooklyn NY
SEIEA Akron P&DC Akron OH  JEA Cleveland P&OC Cleveland OH
B4{BA Dayton P&DC Dayton OH JEA Columbus P&DT Calumbus OH
ciR M Metroplex P&DG Pontiec Mi

S6{EA Talads PADF Tolede CH el Detrolt PADC Datroit Mi
{EA Columbus P&DC Columbus OM

BBJEA Youngstown PEDF Youngstown oH [eEa Clevaland P&DC Claveland OH
5718A Tulas PADC Tulsa oK IBA Oklghoma Cify P&DC Oklahoma City OK
58IWA  |[Bend CSMPC Beand DR WA  |Portiand P&DC Portland OR
SIWA  |Eugens P&DF Springfigld OR WA  (Portland PRDC Partiand OR
S0jWA  |Pendleton CSMPC Pandlaton OR [WA  [Portiand P&DC Porland OR
EA Fitisburgh P&DC Pittsburgh FA

B1EA Erie PADF Erle PA EA Rochaster PADC Rochastar NY
S2iEA Lancastar P&DF {arcastar PA  |EA Harrisburg P&DC Harrlshurg PA

June 30, 2014
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Congolidation Facliity Gaining Facility{ies)

Araa  Faeility City State JArea Galning Site Gity State
B3JEA Scranton PA PSDF Scranton PA EA Lshigh Valley PA P&DG Lahigh Valley PA
s4fom Florence P&DF Florence ac CM Columbia P&DC Calumbla &C
BEJWA Dakets Central PEDF Huren gD WA Slaux Fallg P&DC Sloux Fatle &D

EA Nasghville P&DC Nashvilig TN

GSIEA Chattancoga PADC Chatienoage ™ oM Atiaita PADC Allants QA
67|EA Jet Cove Annex Marmphis TN {EA Memphis TN PADC Memphls TN
. SA Austiy P&DG Austin TA

aals;x Abllena CSMPC Abilsne TX aa Midland PADF Midiand X
BOISA Corpus Christl PADC Carpus Christi TX  |SA San Antenio P&RC San Antonio TX
WA 18alt Lake City PADC Salt Laka City uT

TORWA, Provo CEMPC Prove Ut WA |Grand Junctiocn CSMPC Grand Junction co
WA |Las Veges PADC Les Vegas NV

7HCM Norfolk PE&DC Nearfolk VA O\ Richmend P&OC Sandsgion VA
T2HEA Roanoks P&DC Roanoka VA CM Greensboro P&DC Graanshoro NG
T3|WA  [Sastie WA Ezst DDC Redmond WA WA |Seattls PADC Seatle WA
74 WA Tacoma PEDC Tacoma WA WA [Ssattls PEDC Seattls WA
78jWA Weanaichea CSMPC Wenaichee WA WA Spokanse PADC Spokana WA
TBIWA Eau Gieire PEDF Eau Clalre \idl WA |8alnt Paul PRDC Salrt Paul MM
T7PWA La Crosge PEDF La Crozsa wi WA | 8aint Paul PADC Saint Paul MN
TSIGL Madison P&DF Madizan wi Gl Milwaukee PEDC Miiwaukee Wi
7GIGL Wausau P&DF Rothachild Wi GL Qreen Bay PADC Green Bay wi
BG[WA Rogk Springs CEMPC Rock Springs WY WA |8ali Leks City PRDC Salt Lake City uT

Juns 30, 2014
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