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lABOR RELATIONS 

iiiif!!!l!JI UNITED STATES 
f/!:iiiil POST/lL SERVICE 

June 30, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union (APWU), AFL*CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3616 6288 

Fax: (202) 842-4297 

This letter is to provide notice that Network Consolidation activities which had been placed on 
hold previously will resume in January, 2015. This is a continuation of Area Mail Processing 
(AMP) consolidation activity approved by the Postal Service Board of Governors in 2011. On 
September 14, 2011, the Postal Service informed the unions and management organizations of 
its intent to conduct feasibility studies at 242 mall processing sites. Notice of the decision to 
consolidate 225 of the 242 sites was provided on February 23, 2012. 

Please find enclosed a list of the sites to be consolidated beginning in January, 2015. Please find 
enclosed also Newsbreak and Postal Link articles. Enclosed also are copies of three (3} stand­
up talks. The first is for a General standup talk, the second Is tor an impacted consolidation site, 
and the third is for an impacted gaining site. 

It is projected that these consolidations will result In significant savings for the Postal Service. 
Some affected career employees may be reassigned to other vacant positions. Reassignments 
will be made in accordance with Article 12 of the collective bargaining agreement. 

Notice of the AMP events moving foJWard has been provided and in the event excessing takes 
place, the Postal Service will meet with the APWU at the Area/Regional level to discuss 
excessing events, and will provide updated employee impact. Any movement of employees 
outside their installation is anticipated to take place on the January 1 o, 2015 move date. 

lf you have questions, or need additional Information, please contact me at extension 5421. 

Sincerely, 

fA jj;_ / 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

4 7/,i l.'!;;NFAI'If ?t.AY\ SW 
WASHINGTON DC 20260·4101 

WWW.USPS.OOM 

2/10 



Jun-30-2014 12:19 PM USPS · HQ · LABOR RELATIONS 202·268-6946 

Internal Use Only 

Mandatorv Stand-Up Talk 
June 30, 2014 

NOTE TO SUPERVISORS: 
Please make sure you are 
reading the Stand-Up Talk 
intended for your facility. 

Networlk Rationalization Update I facilities Not Dmpacted 

The Postal Service is moving forward with the next phase of its 
network rationalization. Beginning in January 2015 and concluding 
prior to the fall mailing season, up to 82 facilities will be consolidated. 

Our facility is not on the list to be consolidated, however some 
staffing adjustments may be necessary. Any actions taken will be in 
compliance with applicable law, collective bargaining agreements, 
and Postal Service regulations and policies. Our job moving forward 
is to continue to do excellent work on behalf of the Postal Service and 
our customers. 

The first phase of this process began two years ago and concluded 
last year. The Postal Service is resuming the network rationalization 
as we continue to deal with significant financial challenges, including 
major losses during the past three years. 

We remain committed to keeping employees informed throughout this 
process. 

Here's a message from PMG Pat Donahoe with more information. 

(PLAY VIDEO) 

If you have questions about this announcement, I will answer those 
that I can. For those questions I cannot answer, I will get answers for 
you. Thank you. 

### 

June 30, 2014 
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Mandatorv Stand--UP Talk 
June 30, 2114 

NOTE TO SUPERVISORS: 
Please make sure you are 

1 reading the Stand-Up Talk 
intended for your facility. 

Network Rationalization Update I faclllt~t&s Ua» flill ~®!ID$fiD~u8l]tiJR$ml 

The Postal Service is moving forward with the next phase of its 
network rationalization. Beginning in January 2015 and concluding 
prior to the fall mailing season, up to 82 facilities will be consolidated. 

The first phase of this process began two years ago and concluded 
last year. The Postal Service is resuming the network rationalization 
as we continue to deal with significant financial challenges. 

Our facility is on the list to be consolidated. As a result of this action, 
staffing adjustments will be necessary. Any actions taken will be in 
compliance with applicable law, collective bargaining agreements, 
and Postal Service regulations and policies. 

The Postal Service is working through the details of what this will 
mean for our facility. For employees who may be impacted by 
consolidations, we remain committed to finding reassignment 
opportunities in other locations. We also remain committed to keeping 
all employees informed throughout this process. 

For nowJ the Postal Service asks that you continue to do your job to 
the best of your abilityJ and that you continue to work with our 
customers to assure them that the transition will be smooth. 

Here's a message from PMG Pat Donahoe with more information. 

(PLAY VIDEO) 

If you have questions, I will answer those that I can. For those 
questions I cannot answer, I will get answers for you. Thank you. 

### 

June 30, 2014 
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Mandatorv Stand-Up Talk 
June 30, 2014 

NOTE TO SUPERVISORS: 
Please make sure you are 
reading the Stand-Up Talk 
intended for your facility. 

Network Rationalization Update 1 faclli@IS OaQtmi~mw Wrmflnnmru(S 

The Postal Service is moving forward with the next phase of its 
network rationalization. Beginning in January 2015 and concluding 
prior to the fall mailing season, up to 82 facilities will be consolidated. 

The first phase of this process began two years ago and concluded 
last year. The Postal Service is resuming the network rationalization 
as we continue to deal with significant financial challenges. 

Our facility is not on the list to be consolidated. However, we will 
receive additional volume as a result of the network rationalization. 
Staffing adjustments may be necessary. Any actions taken will be in 
compliance with applicable law, collective bargaining agreements, 
and Postal Service regulations and policies. 

The Postal Service is working through the details of what this will 
mean for our facility. For employees who may be impacted by 
consolidations, we remain committed to finding reassignment 
opportunities in other locations. We also remain committed to keeping 
all employees informed throughout this process. 

For now, the Postal Service asks that you continue to do your job to 
the best of your ability, and that you continue to work with our 
customers to assure them that the transition will be smooth. 

Here's a message from PMG Pat Donahoe with more information. 

(PLAY V~DEO) 

If you have questions, I will answer those that I can. For those 
questions I cannot answer, I will get answers for you. Thank you. 

### 

June 30, 2014 
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LINK 

The Postal Service will continue the rationalization of its mail processing operations next 
year, PMG Pat Donahoe announced today. 

Up to 82 facilities will be consolidated beginning in January 2015 and concluding prior to 
the fall mailing season. The changes are expected to generate $750 million in annual 
savings. 

"The Postal Service has recorded substantial losses over the last three years and 
continues to see steep declines in First-Class Mail volume and revenue. As a result, we 
find ourselves with excess capacity in the network and few alternatives to reduce costs. 
Our operating costs are continuing to increase, and our debt and other liabilities 
threaten our financial viability," Donahoe said in a video message to employees. 

USPS also is grappling with legislative mandates, ongoing uncertainty over legislative 
reform, and a court review of recent price changes, which have delayed much-needed 
investments in new equipment and vehicles. 

In 2012 and 2013, USPS consolidated 141 mail processing facilities, generating 
annualized cost savings of approximately $865 million. The consolidations, which 
required no employee layoffs. 

For employees who may be impacted by upcoming consolidations, the Postal Service 
remains committed to finding reassignment opportunities in other locations. Donahoe 
emphasized that the Postal Service also remains committed to keeping employees 
informed. 

~~For now, I ask that you continue to do your job to the best of your ability and continue 
to work with your customers to assure them that the transition will be smooth. You have 
my commitment that I'll continue to keep you informed as we work with you to make 
these transitions," Donahoe said. 

June 30, 2014 
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.~ UNITED STIJ.TES 
llilf POSTIJL SERVICE® 

Contact: David Partenhaimer 
202.268.2599 
david. a. pertenheimer@ usps.gov 

U.S. POSTAL SERVICE TO RESUME NETWORK RATIONALIZATION 

Today, the U.S. Postal Service advised customers of its intent to resume network rationalization 

activities, by consolidating up to 82 facilities, beginning January 2015. These activities will be 

completed by the fall mailing season. This Is a continuation of network rationalization activity 

approved by the Postal Service Board of Governors In 2011. 

In the last three years, the Postal Service recorded financial losses of $26 billion. As an 

organization that receives no tax-payer funds to pay for operating costs and derives all of its 

revenues from the sale of our products and services, the Postal Service continues to face 

significant financial challenges associated with the decline of First-Class Mail volume and 

revenue, wage and benefit Inflation, increasing operating costs, as well as legislative mandates 

and significant debt pressures. 

Moreover, the uncertainty regarding legislative reform and review of postal rates in the courts 

continues to delay needed capital investments In network operations and undermine the future 

financial viability of the Postal Service. 

In 2012 and 2013, the Postal Service consolidated 141 mall processing facilities. This 

rationalization of our network was highly successful, resulted in negligible service Impact, 

required no employee layoffs, and generates annual cost savings of approximately $865 million. 

The Postal Service expects the completion of network rationalization will generate an additional 

$750 million in annual savings. 

June 30, 2014 
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Future Network Rationalization Planned AMP Consolidations 

Continuation of Phase I consolidations dependent on 
completion of North Houston facility expansion 

Consolfdatlon Facility Gaining Faefllty(lar;) 
Facility City State Area Gaining Site Ctty 

Eleaumont P&DF Beaumont TX SA North Houston P&DC Houston 

Houston Houston iX SA North Houston P&OC Houston 

Planned Phase 2 Consolidations 

Consolidation Faelltty Gaining Facility{ies) 
F11clllty City state Area Gaining Sit& City 
Huntsville P&DF Huntsville AL SA Birmingham P&DC Birmingham 

Tucson PB.DC ru~on AZ WA Phoenix P&DC Phoenix 

Eur'E!ka GSMPC E;ureka CA WA Medford CSMPC Medford 

Industry P&OC City Of lnduetry CA PA 
Santa~ P&DC (latlere) Santa Ana 
Anaheim P&DC (flats) Anaheim 

Notth Bey P&DC Patal1.1ma CA PA Oakland P&DC Oakland 

Redding CSMPC Reddin9 CA PA West Sacramento P&DC West Sacramento 

Colorado Springe P&DC Colorado Sprin~s co WA Denver P&DC Denver 

Southem Connectlcut P&DC Wallingford CT NE Hartford CT P&DC Hartford 
NE Springfield NPC Springfield 

stamford P&DC Stamford CT NE Weetchaeter NY P&DC White Plaine 
GaiMsvilla P&OG Gaineeville FL SA Jacksonvllle P&DC Jacksonville 

Manasota P&DC Sarasota FL SA Fort Myere P&DC FortMyenl 
SA Tampa P&DC Tampa 

Mid-Florida P&DC Mid Florida FL SA Onando P&DC Orlando 
Athen.t~ GA P&DF Athens GA CM North Metro P&DC Duluth 

Augusle P&DF Augvata GA 
CM Columbia P&DC Weet Columbia 
SA Macon P&DC Macon 

Pocatello I D CSMPC Pocatello ID WA Salt Lake City P&DC Sail Lake City 

Fox Valley P&DC Fox Valley IL Gl.. So Suburbli!n P&OC Seoford Park 
GaryP&DC Gary IN GL So Suburban P&DC Bedford Park 
Kokomo IN P&.DF Kokomo IN Gl lndianapolie P&DC lntlilmapolie 
lafayette IN P&DF Lafayette IN Gl. Indianapolis P&DC I ndlanapolls 

Muncie P&DF Munole IN Gl Indianapolis P&DC lndianapo!!a 

South Bend P&DC South Band IN GL P'OI'\ Wayne P&DC FortWayna 

Selina KS P&DP' Saline~ KS WA Wichita P&DC Wichita 
Campton CSMPC Campton KY EA Louisville P&DC Louisville 

Lexington P&DC Lexington KY EA Louisville P&DC Louisville 
E;A Knoxville TN P&DC Knoxville 

June 30, 2014 
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Facility 

Paducah P&Dtt 

New Orleans P&DC 

Central Mesa P~DC 

Middlesex Essex P&DC 

Northwest Boeton P&DF 

Southern Maryland 

kon Mountain P&DF 

Kalama:wo P&DC 

Lansing P&OC 

Bem!djl CSMPC 

Duluth P&DF" 

Mankato P&DF 
Saint Cloud f'&DF 
Cape Girardeau P&OF 

Springfield MO P&DF 

Grenada CSMPC 

Gulfport P /ill F 

Hattiesburg CSMPC 

A~hev1Ue P&DF 

Fayettevllle NC Annex 

Fayetteville P&OC 

Rocky Mount P&DF 

MlnotCSMPC 

Grand Island P&DI" 
Norfolk NE P&DF 

ElkoCSMPC 

Mid-Huoeon P&DC 

Quaar"le P&OC 
Akron P&DC 
Dayton P&DC 

Tolado P&DF" 

Youngl!!town P&DF 

Tulsa P&OC 

Bend CSMPC 

Eugene P&DF 

Pendleton CSMPC 

F;;r!e P&Or 

Lancast8r P&DF 

June 30, 2014 

City 

Pad~.~eah 

NawOrleans 

Shrewsbury 

North Reading 

Waltham 

Capital Heights 

Kingsford 

Kalama!oo 

lansing 

Bemidji 

Duluth 

Mankato 
Walta Park 

Cape Girardeau 

Springfield 

Gf!ilnada 

Gulfport 

H;~ttieeburg 

A5hevllle 
Fay&ttavltle 

Fayetteville 

Rocky Mount 

Minot 

Grand lell;u;d 
Norfolk 

EilkO 

Newburgh 

Flushing 
Akron 

Payton 

Toledo 

Youngstown 

Tulsa 

Bend 

Sprinl;lfield 

Pendleton 

l::rlfl 

lar.caster 

Gaining Facility(ielil) 
State Area Gaining Stta City 

KY EA Evansvrue P&DF Evansville 

LA SA Baton Rouge P&DC Baton Roug& 

NE Soston P&DC (11rs only) 
Boston MA 

NE 
Middlesex Esx P&DC (flta 

North Reading only) 
MA NE Boston MA P&OC Boston 

NE Boston P&OC (ltrs only) Boston MA NE Middlesex~ P&DC (flta 
Norih Readin~ only) 

MD CM Suburban P&DC Gaithersburg 

Ml GL Gteen Bay P&DC Green Say 

Ml GL Grand Rapids P~DC Grand Rapids 

Ml GL Michigan Metroplax Pontiac 
GL Grand ~aplds P&DC Grand Rapids 

MN WA Minneapolis P&DC Minneapolis 

MN WA Saint Paul P&DC Saint Paul 

MN WA Minneapolis P&DC Minneapoliij 
MN WA Minneapoli!il P&OC Minneapolis 
MO GL Saint l..ouls P&DC Saint Louis 

MO WA Kansas City P&DC Kansas City 

MS SA Jackson P&DC Jackson 

MS SA Mob!leP&DC Mobile 

MS SA MobileP&DC MabHe 

NC CM Greenvllfe P&DC Greanvills 

NC CM Fayettevll!e P&DC Fayetteville 

NC CM Charlotte P&DC Charlotte 
CM Ral8l>:ih P&DC Raleigh 

NC CM Raleigh P&DC Raleigh 

ND WA Bismarck P&DF Bismarck 

N~ WA Omaha NE: P&DC Omaha 
N~ WA Omaha NE; P&OC Omaha 

NV WA Salt l.ake City P&DC Salt Lake City 

NY NE AlbanyP&DC Albany 

NY NE Brooklyn !"&DC Brooklyn 

OH EA Cleveland P&DC Cleveland 

OH EA Columbus P&DC Columbus 
GL Mf Melroplex P&DC Pontiac 

OH GL Detroit P&DC De!rolt 
EA Columbus P&DC Columbus 

OH EA Cleveland P&DC Cleveland 

OK SA Oklehoma City P&DC Oklahoma City 

OR WA Portland P&DC Portland 

OR WA Portland P&DC Portland 

OR WA Port!;md P&DC Portland 

PA EA Pillsburgh P&DC Plttsburi;jh 
EA Rochester P&DC Rochester 

PA ~ Harrisbura P&DC Harrlsburg 

9/10 

State 

IN 

LA 

MA 
MA 

MA 

MA 
MA 

MD 

WI 

Ml 
Ml 
Ml 
MN 

MN 

MN 
MN 
MO 

MO 

MS 

AL 

AL 

sc 
NC 
NC 
NC 
NC 

ND 

N!: 
NE 

UT 

NY 

NY 
OH 
OH 
Ml 
Ml 
OH 

OH 

OK 

Of:! 

OR 

OR 
PA 
NY 
PA 

2 



Jun-30·2014 12:21 PM USPS · HQ · LABOR RELATIONS 202·268·6946 

63 

64 

Area 

E:A 
CM 

6 5WA 

se 
67 

sa 

69 

70 

EA 

EA 

SA 

SA 

WA 

1 CM 7 

72 

7:3 

74 

75 

76 

77 

78 

7G 

80 

EA 

WA 

WA 

WA 

WA 

WA 

OL. 

GL 

WA 

Consolidation Facility 
Facility City 
Screnton PA F'&DF Scranton 
Florence F'&DF Florence 

Dakota Centtaf P&DF Huron 

Chattanooga P&DC Chattanoage 

Jet Cove Annex Memphis 

Abilene CSMPC Abilene 

Corpus Christi P&DC Corpus Christi 

Provo CSMPC Provo 

Norfolk P&DC Norfolk 

Roanoke F'&DC Roanoke 

$settle WA L;ast DDC Redmond 

Tacoma P&DC Tacoma 

Wsnatohee CSMPC Wenatchee 

Esu Claire P&OF Eau C!111re 
La Croase P&OF La Cross~t 

Madison P&DF Madison 

Wausau P&DF Rothschild 

Rock Springs CSMPC Rook Sprlngs 
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Gainin~ Facility(iea) 
State ArGa Gaining Site City 

PA E:A Lehigh Verlsy PA P&DC Lehi~h Valley 
sc CM Columbia P&DC Columbia 

SD WA Sioux Falls P&DC Slouxl='e!lt~ 

TN EA Nashville P&DC Nashville 
CM Atlanta P&OC Atlanta 

TN !:;A Memphis TN P&OC Memphis 

TX 
SA Austin P&DC A1.1atin 
SA Midland P&DF Midland 

TX SA San Antonio P&PC Se.n Antonio 

WA Salt Lake City P&DC Salt Lake City 
UT WA Grand Junction CSMF'C Grand Junction 

WA Las Vegas P&DC Lae Vegae 
VA CM Richmon::! P&DC Sandston 

VA CM Greensboro P&DC Greensboro 

WA WA S!!>attla F'&DC Saattla 

WA WA Seattle P&DC Seattle 

WA WA Spokane F'&DC Spokane 

WI WA Saint Paul F'>&OC Saint Paul 
WI WA Saint Paul P&DC Saint Paul 

WI GL Milwaukee P&DC Milwaukee 

WI GL Green Bay P&OC Green Bay 

WY WA Salt Lake City P&DC Selt Leke City 

10/10 

State 
F'A 
sc 
$0 

TN 
GA 
TN 
TX 
TX 

TX 

UT 
co 
NV 
VA 

NC 

WA 

WA 

WA 

MN 
MN 

WI 

WI 

UT 

3 


