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American Postal Workers Union, AFL-CIO 
1300 L Street. NW, Washington, DC 20005 

December 18, 2014 

To: Debby Szeredy 

From: Debby Szeredy, Executive Vice President 

Subject: Second and Final Post Implementation Review for the 
Clarksburg WV P&DF into the Charleston, WV P&DC 
AMP (Unredacted & Redacted) 
Notification#: GCCG20140873 

Please find attached a copy of a letter dated, December 12, 2014 from 
Patrick Devine, Manager Contract Administration (APWU), regarding the 
above reference matter. 

You are designated as the APWU contact person in this matter. Contact 
the USPS representative, Rickey Dean at extension 7 412, as soon as 
possible for discussion, if appropriate. Please provide notification of your 
review to me by January 7, 2015. 

Please note: Your secretary should update the Notification Tracking 
Module in Step 4 CAS as necessary. 

cc: Debby Szeredy 
Steve Raymer 
Michael Foster 
Clint Burelson 
Tony McKinnon 
Mike Gallagher 

DS:yc 
opeiu #2 
afl-cio 





December 12, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3617 1251 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Clarksburg, West Virginia (WV) Processing and Distribution Facility (P&DF) into the 
Charleston, WV Processing and Distribution Center (P&DC) Area Mail Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 
; 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-986) 





Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Clarksburg P&DF 

Street Address: 200 Cava Dr 
City: Clarksburg 

State: wv 
50 Facility ZIP Code: 26301 

District: Appalachian 
Area: Eastern 

Finance Number: 551569 
Current 3D ZIP Code(s): 262-265 

Miles to Gaining Facility: 127 
EXFC office: Yes 
Postmaster: Samuel E. Grossa 

Senior Plant Manager: V. David Webster, Sr. 
District Manager: Wendy English 

Facility Name & Type: Charleston WV P&DC 
Street Address: 1000 Centre Way 

City: Charleston 
State: WV 

50 Facility ZIP Code: 25309 
District: Appalachian 

Area: Eastern 
Finance Number: 551459 

Current 3D ZIP Code(s): 246-253,255-259,261,266,411,412,415,416 
EXFC office: Yes 

Plant Manager: V. David Webster, Sr. 
Senior Plant Manager: V. David Webster, Sr. 

District Manager: Wendy English 

Approval Date: February 20, 2012 
Implementation Date: Oct-01-2013 

PIR Type: Final PIR 
Date Range of Data: Oct-01-2013: Sep-30-2014 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update June 16, 2011 

Date & Time this workbook was last saved: 

Area Vice President: Joshua D. Colin 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Bob Roseberry 
NAI Contact: Gary Curran I Barbara Brewington 

1Q-30-2014 08:56 

PIR Data Entry Page 



Approval Signatures 

Facility Name and Type: 
facility ZIP Code: 
Finance Nlllmber. 

CurnmtSCf ZIP Code(s): 

ofDkltrifmtion Ccmaoiidatmf: .-.... ........ ;;...;;;;.;=----­
Gaining Fadf~ Name and 'Type: 

Facility ZIP Code: 
Finance Nlimber. 

Cul'l'l!lnt SCF ZIP Code(s): 

Implementation Date: 

Date Range of Date: 

----· ------·~-

Of ACCOOIIITABIUTY -I ~the~: I am~ !br respeclifii!VId ~ng hlinlllgrltv of Iiiii ol'!lcilill PQI!Ial ~ 
111!101111!VId 1l1ollle relatirlill to eom;lllanc:e With ~ng. com~. or s.li'O'Iilarelll'>rt& ~ hl ~nt IVId ~llure 
to~loOIJI'~. 

LOIING I'IJCIUIY; 

Postmum: 

Senior Plant Manager: 

v. 

UfMI\fG fAClf.ltt; 

Plant M111nager: 

----~v~·;De~v~~~ ~L~~"~·-----

Area VIce PI'Nident: 

2 
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Executive Summary PIR Type: Final PIR 
Last Saved: October 30, 2014 Date Range of Data: Oct-01-2013 Sep-30-2014 

Losing Facility Name and Type: Clarksburg P&DF 
Street Address: 200 Cava Dr 

City: 
State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: _;O::_r:,;;ig;z..::&:...::D.::e.:::s::_t -----

Gaining Facility Name and Type: ~C::h::::a::.:rl::::es::,:t::::on:.:_:_WV::..::...:...P=&=D-=C ___________________ _ 
Street Address: 

City: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less MaintJTrans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

3 

Final PIR vs Pre AMP Final PIR vs Approved 

($1 ,718,676) ($1 ,608, 199) 

Losing Current Qtr Gaining Current Qtr 

96.32% 96.77% 

94.77% 92.94% 

91.78% 92.92% 

90.57% 

88.40% 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transporlation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCES!EAS 

from Service Pertormance & CSM 

from Service Pertormance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $20,189,367 $19,710,153 $27,347,675 
Non-Processing Craft Workhour Costs 

$1,075,340 $1,037,460 $1,436,457 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $3,594,150 $3,586,805 $4,125,753 
Transportation Costs $12,042,419 $9,941,517 $8,705,936 

Maintenance Costs $10,468,659 $8,964,097 $12,906,413 
Space Savings $0 $0 $0 

Total Annual Cost $47,369,936 $43,240,032 $54,522,234 

Total One-Time Costs $0 $110,477 $1,718,676 

Total First Year Costs $47,369,936 $43,350,509 $56,240,910 

Staffing 

Craft Position Total On-Rolls 490 420 471 
PCES/EAS Position Total On-Rolls 37 33 33 

Final PIR vs Pre-AMP Approved AMP 

Function 1 Workhour Savings $479,214 
Non-Processing Craft Workhour Savings $37,880 (less MainUTrans) 

PCES/EAS Workhour Savings $7,345 
Transportation Savings $3,336,483 $1,235,581 $2,100,902 

Maintenance Savings $1,504,563 
Space Savings $0 $0 

Total Annual Savings ($11 ,282,202) $4,129,904 

Total One-Time Costs 

Total First Year ($8,870,973) $4,019,427 

Staffing 
Craft Position Loss 19 70 

PCES/EAS Position Loss 4 0 4 

PIR Executive Summary 
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Summary Narrative 
Last Saved: October 30, 2014 

Losing Facility Name and Type: Clarksburg P&DF 
Current SCF ZIP Code(s): 262-265 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Charleston WV P&DC 
CurrentSCFZIPCode(s): 246-253,255-259,261,266,411,412,415,416 

Background: 

The Eastern Area, with the assistance of the Appalachian and Western Pennsylvania Districts, has 
completed the final Post Implementation Review (PIR) of the Area Mail Processing (AMP) that 
consolidated originating and destinating mail from the Clarksburg WV Processing & Distribution Facility 
(P&DF) to the Charleston WV Processing & Distribution Center (P&DC) and the Pittsburgh PA P&DC. 

Clarksburg ZIP Codes 262, 263, and 264 went to the Charleston P&DC (Charleston) and contained 
approximately 57% of Clarksburg's mail. ZIP Code 265 with approximately 43% of Clarksburg's mail 
went to the Pittsburgh P&DC (Pittsburgh). The data for the pre-AMP period was July 1, 2010 through 
June 30, 2011. The transfer of originating and destinating mail from Clarksburg to Charleston and 
Pittsburgh was completed by October 1, 2013. The data for this final PIR period is October 01, 2013 
through September 30, 2014. 

Charleston was the gaining site for additional AMPs which had a direct impact on the workhours and 
costs reported in this PIR. The AMPs and their impacts are shown below. 

Financial Summary: 

Combined Losing and Gaining Facility Data: 

Furction 1 Workhour Costs 

Non-Processing Craft Workhour Costs 
(less Maintenance & Transportation) 

PCES/EAS Workhour Costs 

Transportation Costs 

Maintenarce Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

PreAMP 

189,367 

$1,075,340 
$3,594,150 

$12,042,419 
$10,468,659 

$0 
$47,369,936 

$0 

$47,369,936 

PIR vs Pre-AMP 

Total Annual Savings 
Total One-Time Cost 
Total First Year Savings 

($7' 152,297) 
($1 '718,676) 
($8,870,973) 

Proposed 

$19,710,153 

$1,037,460 
$3,586,805 
$9,941,517 
$8,964,097 

$0 
$43,240 032 

$110,477 

$43,350,509 

PIR vs Approved 

($11 ,282,202) 
($1 ,608, 199) 

($12,890,401) 

Final PIR 

$27,347,675 

$1,436,457 
$4,125,753 
$8,705,936 

$12,906,413 
$0 

$54,522,234 

$1,718,676 

$56,240,910 

On July 23, 2012 and August 8, 2013 deviations for one-time costs were approved in the amount of 
$1,600,000, which reduced the expected first year savings from the original $4,019,427 to $2,419,427. 
The total first year costs of $8,870,973 is below the proposed first year savings for the AMP. 

The PIR includes impacts that can be attributed to the following events and activities that occurred after 
the completion of the AMP package and whose impacts were not reflected in the Pre-AMP base 
periods for either Clarksburg or Charleston: 
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• Ashland KY AMP, implemented March 31, 2012 with impacts to Charleston's operating costs of 
approximately $1,823,163. 

• Beckley WV AMP, implemented March 31, 2011 with impacts to Charleston's operating costs of 
approximately $1,185,762. 



• Bluefield WV AMP, implemented January 2013 with impacts to Charleston's operating costs of 
approximately $2,187,760. 

• Huntington WV AMP, implemented June 30, 2011 with impacts to Charleston's operating costs 
of approximately $3,616,166. 

• Parkersburg WV AMP, implemented April1, 2013 with impacts to Charleston's operating cost of 
approximately $192,986. 

• Pikeville KY AMP, implemented March 31, 2012 with impacts to Charleston's operating costs of 
approximately $210,345. 

Adjusting for the various activities and initiatives, which total $9,216,182, the adjusted first year 
savings is $345,209. 

Customer Service Considerations: 

Prior to the implementation of the AMP the Clarksburg facility contained mail processing operations 
mixed with customer service operations. Clarksburg now serves as a Post Office (PO) and a hub for the 
local associate offices in 262, 263, and 264. 

The BMEU, Box Section, and Retail Unit located at Clarksburg were not impacted by the AMP. A local 
postmark continues to be available at retail service locations. 

Staffing Impacts & Workhour Impacts: 

The approved AMP proposal identified a decrease of 70 craft positions and a decrease of 4 
management positions. Complement data at the end of this PIR period shows that craft positions have 
decreased by 19 and management positions decreased by 4. Charleston is currently 52 craft 
employees over proposed staffing, however this proposal did not include the other AMPs taking place. 
There are currently 11 vacant management positions at Charleston. 

1 Craft= Career+ Non-career 

Maintenance Impacts: 

The approved AMP projected an annual Maintenance savings of $1,504,563. The PIR is showing a 
cost of $2,437,753. 

Higher than expected maintenance costs at Clarksburg are due to the retention of additional 
maintenance personnel with the movement of carriers from the Clarksburg Main Post Office and the 
Bridgeport Post Office into the Clarksburg P&DF. Higher than expected maintenance costs at 
Charleston are due to other consolidations. PIR Summary Narrativ 

6 



Transportation Changes: 

The approved AMP projected an annual Transportation savings of $2,100,902. The PIR shows a 
savings of $3,336,483. 

There were several HCRs that were duplicated in the Clarksburg to Charleston and Clarksburg to 
Pittsburgh packages. The duplicated (highlighted) routes are shown in both packages with one half the 
mileages and one half the costs for the PIR period. 

Space Impacts and One-Time Costs: 

The approved AMP projected $110,477 for one-time costs for facility work and equipment relocation. 
After approval of the AMP, four additional DBCS machines were moved into Charleston. The relocation 
cost was $5,000 and the total one-time material cost associated with this AMP is $37,899, totaling 
$42,899. 

A deviation was approved 7/23/12 in the amount of $735,000 for an additional LCTS & ATU at 
Charleston. Another deviation was approved 8/16/13 in the amount of $865,000 for the conversion of 
dock spaces. The total one-time costs approved for this AMP is $1,710,477. The total one-time costs 
expended are $1,718,676. 

Impacts due to Other Consolidations: 

C~n with all Impacts ~ Prof!OSed !~PIR Function 1 Workhourj;.osts··--· $15.780,988 $24,923,828 $27,168,536 
Non-Processinl!9'aft.Wofk1i0Ur Costs $683,919 $919,073 $1,088,295 

r------.----·f'CE:s/EAS Workhour Costs $2,778,418 $3,193,894 $3,888,081 
This column Transportation Costs $19,522,532 $21,425,405 16,366,443 
contains what Maintenance Costs $7,267,947 $10,357,694 $ 2,147,998 

was in the Space Savings --;:-:::-::-::::-:0::$'70--:::::::-::-::::-::'$:':0'----::::::X=:-::'::$0;:-

f1 
non 
mgmt 
trans 
main! 

Total 

7 

:~7::' ~period Total Annual Cost -...l$46=·.::.01,:,:;3:.,:,8~04;;:,..._:::;$60=,8:..:.1:::.9,,:;:;89;::2;._.....::$:::;60::,)~J;F!5~9;.:;,3:::;53::., 
4/1/09-3/31/10 ~\. 

Total One· Time Costs $0 $1,840,958 $2,6\916 

Total First Year Costs 

Staffing 
Craft Position Total On-Rolls 

PCES/EAS Position Total On-Rolls 

Beckley 
Huntington 
Ashland 
Pikeville 
Bluefield 
Parkersburg 
Clarksburg 

AMP Data Period: 

4/1/09 3131/10 
4/1/09- 3131/10 
7/1/09- 6/30/10 
7/1/09- 6/30/10 
7/1/11 - 6/30/12 
7/1/10- 6/30/11 
7/1/10 6/30/11 

$46,013 804 

300 
28 

l!!lJ?Iemented 

3/31/11 
6/30/11 
3/31/12 
3/31/12 
2/23/13 
2/23113 
9/7/13 

$62,660,850 $63,294.\169 

483 
58 

PIRPeriod: 

4/1/11-3131112 
7/1/11 - 6/30/12 
4/1/12- 3131/13 
4/1/12 3131/13 
4/1/12- 3131/13 
4/1/12- 3131/13 

451 \ 
33 

Final PIR 
Final PIR 
FinaiPIR 
FinaiPIR 
Final PIR 
Final PIR 

10/1/13 9/30/14 Final PIR 

Impacts to Charleston 
Beckie~ Huntington Ashland Pikeville Bluefield Parkersburg 
$934,730 $2,790,921 $1,301,768 $210,345 $1,022,487 $42,791 

$0 $80,836 $6,158 $0 $0 $0 
$0 $95,426 $0 $0 $71,694 $0 

$251,033 $648,983 $515,237 $0 $1,093,579 $150,195 
$1,185,762 $3,616,166 $1,823,163 $210,345 $2,187,760 $192,986 

This column contains 
what was is in the 
gaining site during 
the period 10/1/13· 
9/30/14 

This column contains 
what was in the 
gaining site plus the 
proposed changes 
from the otner 
concurrent AMPs, 

Clarksburg 
$2,839,797 

$168,160 
$248,355 

$430,721 
$3,687,033 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF 
District: Appalachian 

Gaining Facility: Charleston WV P&DC 
District: Appalachian 

PIRType: 
Implementation Date: 

Final PIR 
10/01/13 

only 

(15)Notes: _____________________ _ 
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Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

Satisfaction with Sending (Experience with sending) 

Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact will 

..._ _ __c;;;.c...; __ __.__.....;:;.;=:..;.;;;.---'--..;;;..;"-=c;..:;..--'Likely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



Combined Facilities 

Type of Distribution Consolidated: ____ ,o"rtg~&_,o,e,.,st ___ _ 

Workhour Costs • Combined Facilities 
Last Saved October 30, 2014 

PIR Type•: .;;~;:i~oo!C:1:C!!:;;~;-:oo:;lwn=m::ci:c, a=mu=al=oe:::;d;:fo:;, F"-ir.ot:::;;P'IR. 

Date Range of Data: _ ____,o"'"'"'"""'1->"'0"-13,_ to Sep-30-2014 

PIR Workhour Costs ~ Combined F acUities 



PIR Workhour Costs~ Combined Facilities 



PIR Workhour Costs -Combined Facilities 



(27}NOTES: ______________________________________________________________________________________________________________________________________________________ _ 
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PIR Workhour Costs- Combined Facilities 



Losing Facilny: Clarksburg P&DF 

Type of Distribution Consolidated: ____ _,0"-ri"'g_,&,_,D"'e"'s"'t ___ _ 

13 

Workhour Costs - Losing Facility 
Last Saved. October 30.2014 

Date Range of Data: Oct..01.-2013 to Sep-30~014 

PIR Workhour Costs- Losing 



PIR Workhour Costs- Losing 



15 
PIR Workhour Costs - Losing 



Gaining Facility: Charleston WV P&OC 

Type of Distribution Consolidated: ____ _,O"'n"'g'-'&<--"'De,s,t ___ _ 

Workhour Costs· Gaining Facility 
Last Saved October 30, 20~4 

Date Range of Data: Oct-01~2013 to 

PIR Workhour Costs. Gaining 



17 
P!R Workhour Costs ·Gaining 



PIR Workhour Costs~ Gaining 



(~)NOTES:====================================================================================================================================================== 

19 
P!R Workhour Costs -Gaining 



PIR Other Workhour Costs 
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PIR Other Workhour Costs 



22 

PIR Other Workhour Costs 



23 

PIR Other Worl<hour Costs 
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PIR Other Workhour Costs 



'2 '~ttiuiti!iB's:~fctfli~liJtitg~~cll'l~ii 
i " "" *'0 " "' " ~ ~ " "''" 
Proposed Proposed Proposed 

MODS Annual 
Operation 

Annual 
Workhour Cost 

Number 
Workhours 

{$1 

745 1,099 $50,242 
747 4,723 

~ 
750 6,067 
753 2 682 

0 0 
4 

0 0 
0 0 $0 
0 0 $0 
0 0 $0 
0 0 $0 
0 0 $0 
0 0 $0 

Total Ad' 9,227 $430.721 

25 

PIR Other Workhour Costs 



Staffing -Craft 
Last Saved: October 30, 2014 

PIR Type: Final PIR Data Extraction Date: 10/03/14 

Finance#: 551569 

Craft Positions 

Craft staffing from both PO & P&DF finance number and district knowledge. 

Gaining Facility: Charleston WV P&DC Finance#: 551459 

Craft Positions 

i-----<23i-----r-----t;;t----~ 

j Final PIR vs Pre AMP j Final PIR vs Proposed j 
Total Craft Position Loss:i i ) i 

~------------~-----------~ (Above numbers are carried fo!Ward to the Executive Summary) 

26 PIR Staffing - Craft 



Staffing - PCES/EAS 

Losing Facility: Clarksburg P&DF 
Data Extraction Date: 10/612014 

PCES/EAS Positions 

27 

Last Saved: October 30, 2014 

PIR Type: Final PIR 

Finance# 551569 

(6) (7) 

ES/EAS 
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Gaining Facility: Charleston WV P&DC Finance # .:5.::5..:.14.:.:5:..:9:._ ____ _ 
Data Extraction Date: 10/6/2014 

PCES/EAS Positions On-Rolls 

r*-*_*_* _____ *_*_*~*-'_*_*_*_*_*_r_*_'_*_'_*_*-~ 

! Total PCES/EAS! <
37

> ! <
38

> ! 
! Position Loss! 4 ! 0 ! l#_# _____ # _____ # __ _L ______________ t _____________ J 

(Above numbers are carried forward to the Executive Summary) 
~==================================~======================~====~~~~~ES/EAS 



Transportation - PVS 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF 
Finance Number: 551569 -----------------

(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: _____ ___..:$..;;.0 ____ __ 
(This number added to the Executive Summary 

PIR Type: Final PIR -----------------
Date Range of Data: Oct-01-2013 --to-- Sep-30-2014 -----------------

Gaining Facility: Charleston WV P&DC 
Finance Number: 551459 -----------------

(12) Total Final PIR vs Proposed Transportation-PVS Savings: ___ ___..:$..;;.0 _____ _ 
(This number added to the Executive Summary) 

(13)Notes: _____________________________________________________________________________________ ___ 

29 
PIR Transportation - PVS 



Losing Facility: Clarksburg P&DF 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 10/01/14 

(1) 

Route# 

30 

(3) 

Proposed 
Annual 

(4) 

Final PIR 
Annual 

Transportation - HCR 
Last Saved: October 30, 2014 

(6) (7) 

PIR Type: Final PIR 

CT for Outbound Dock: 

(9) 

Proposed 
Annual 

(10) 

Final PIR 
Annual 

Cost/Mile 

PIR Transportation HCR- Losing 



Change Analysis 
Final PIR vs Pre AMP 

Final PIR vs 

Notes: 
Highlighted HCRs are in both Clarksburg packages. Actual miles and costs shown are one half of total. 
HCR 268LO was accounted for on the Petersburg PIR. 
HCR 25511 was changed to 250P6. 
HCR 263HV was changed to 263JU and then to 263N2 

31 
PIR Transportation HCR - Losing 



Gaining Facility: Charleston WV P&DC 

Type of Distribution Consolidated: Orig & Dest 

Date of HCR Data File: 10/01/14 

(1) 

Route# 

32 

Transportation - HCR 
Last Saved: October 30, 2014 

CET for Inbound Dock: 

CET for Cancellations: 

PIR Type: Final PIR 

CETforOGP: 

CT for Outbound Dock: 
------

Final PIR Annual 
Cost/Mile 

PIR Transportation HCR - Gaining 



Notes: 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transportation 

(15) 

Final PIR vs Pre 
AMP 

HCR lt"t "t"t~AS3) 

PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

$0 

HCR 25012 are in both Clarksburg packages. Actual miles and costs are one half of total. 

(16) 

Final PIR vs 
Proposed 

($1 ,235,581) 
$0 

33 
PIR Transportation HCR - Gaining 



MPE Inventory 
Last Saved: October 30, 2014 

Data Extraction Date: 10/14/14 PIR Type: __ F...;.in;.;;,;a;...l P...;.I_R __ Date Range of Data: ---'O_c_t-..;;.0_1-.....;2_0_13.;;;.;..__-- to --__ .....;S;..;e-'-p....;-3;..;.0....;-2;..;0_1_4 __ 

Losing Facility: ...;C;..;.Ia.;...r_k....;sb.;...u;..;.rg..._P_&..;;.D_F ________ _ 

(2) (3) (6) 

Final PIR Final PIR 

0 0 

AFCS200 0 0 

AFSM -ALL 0 0 

APPS 0 0 

ClOSS 0 0 

CSBCS 0 0 

DBCS 0 0 

DBCS-OSS 0 0 

DIOSS 0 0 

FSS 0 0 

SPBS/APBS 0 0 

UFSM 0 0 

0 0 

ROBOT GANTRY 0 0 

HSTS I HSUS 0 0 

LCTS/ LCUS 0 0 

LIPS 0 0 

MPBCS-OSS 0 0 

TABBER 0 0 

PIV 0 0 

LCREM 0 0 

(10) Notes: 

There was no plan to move any additional DBCSs into Charleston for this AMP, but it was later determined 3 were needed. 

Other equipment at Charleston from concurrent AMPs. 

34 

Proposed Final PIR 
Relocation 

Costs 

Carried to 
Space Evaluation and 

Other Costs 

(9) 

PIR MPE Inventory 



Maintenance 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF ---------------------------------------------
(2) (3) (4) (5) 

Variance Variance 
Proposed Final PIR Final PIR to Final PIRto 

Costs Costs PreAMP Proposed 

0 $ 

129,338 $ 

135,758 $ 

0 $ 

11Jl69 $ 

276,764 

Parts and Supplies 

PIR Type*: ..:.F.:;.in.:;.a.:..l _P_:_IR-'-------------
Date Range of Data: Oct-01-2013 Sep-30-2014 

Gaining Facility: Charleston WI/ P&DC 

(7) (8) 

Proposed Final PIR 
Costs Costs 

$ 2,322,374 $ 

$ 1,774,262 $ 

$ 2,509,716 $ 

$ 440,756 $ 

$ 49,587 $ 

7,096,695 

(9) 
Variance 

Final PIR to 
PreAMP 

2,962,977 

229,537 

123,746 

85,291 

3,385,896 

(10) 
Final PIR to 

Pre 
Proposed 

2,962,977 

229,537 

123,746 

85,291 

3,385,358 

Maintenance Parts, Supplies & $ 
Facility Utilities 

$ 262,299 Maintenance Parts, Supplies & $ ': 
Facility Utilities 

$ 897,617 
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(;;rand rnotal $ 

0 

539,003 219,351 

(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

Grana lTotal 

430,721 

8,425,033 

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

3,722,965 

(13)Notes: _______________________________________________________ _ 

*Data 10 P\R columns IS annualiZed for First P!R. 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: October 30, 2014 

Losing Facility : Clarksburg P&DF PIR Type: __ F_in_a_l P_I_R_ 

Type of Distribution Consolidated: Orig & Dest 
----~~~~----

Date Range of Data: Oct-01-2013 --to-- Sep-30-2014 

Place a "X" next to the DMM labeling list(s) 
revised as result of the approved AMP. 

DMM L001 X DMM L011 

X DMM L002 X DMM L201 

DMM L003 X DMM L601 

X DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 X DMM L605 

DMM L008 X DMM L606 

X DMM L009 DMM L607 

DMM L010 X DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

(2) PB 22365, 2013-06-13 

Was the Service Standard Directory updated for the approved AMP? 

(3) Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS Facility Name 

Total No.Show Late Arrival Open 
Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Aug '14 Losing Facility 263 Clarksburg 0 0 0.00% 0 0.00% 0 0.00% 0 

Sept '14 Losing Facility 263 Clarksburg 0 0 0.00% 0 0.00% 0 0.00% 0 

Aug '14 Gaining Facility 250 Charleston 353 74 20.96% 82 23.23% 0 0.00% 279 

Sept '14 Gaining Facility 250 Charleston 393 98 24.94% 86 21.88% 2 0.51% 293 

(5) Notes: SCFs 262- 264 to Charleston, SCF 265 to Pittsburgh. 

Closed 
% 

0.00% 

0.00% 

79.04% 

74.55% 

Unschd 
Count 

0 

0 

9 

12 
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Losing Facility: Clarksburg P&DF 
5-Digit ZIP Code: 26301 

Data Extraction Date: -:i1i;;OT.;/0;';;77,;/1;:;4------

1. Collection Points 
Number picked up before 1 p.m. 

Number picked up between 1-5 p.m. 

Number picked up after 5 p.m. 

Total Number of Collection Points 

Customer Service Issues 
Last Saved: October 30, 2014 

2. How many collection boxes are currently designated for "local delivery"? 0 

3. How many "local delivery" boxes were removed as a result of AMP? 0 

4. Delivery Performance Report 

%Carriers returning after 1700 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: Charleston WV P&DC 

9. What postmark is printed on collection mail? 
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Space Evaluation and Other Costs 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF Date: -----'1'-"0'-=/2"'9'-/1:...:4 __ _ 

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: _ _;:$:;:35~·:::000::::,. __ $1,645,777 $1,610,777 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings($): __ ..;$:;:0:,_ __ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. 

Clarksburg remains as Post Office and Hub. 

5. Notes: Approved deviations for one-time costs 7/23/12 for $735K for LCTS & ATU and 8/16/13 for $865K modification of dock= $1,600,000. 

PIR costs are LCTS and ATU: $780,777 and dock project: $865,000. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

Losing Facility: Clarksburg P&DF 

Pre-AMP: FY 2012 

(1) (4) 

Product 
Final PIR 
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$35,000 

$110,477 

Range of Report 

(5) 

($2,578) 

$1,610,777 

$1,608,199 

Gaining Facility: Charleston WV P&DC 

PIR: FY 2013 

PIR Space Evaluation and Other Costs 


