American Postal Workers Union, AFL-CIO

1300 L Street, NW, Washington, DC 20005

Debby Szeredy December 18, 2014

Executive Vice President

202-842-4250 (Office)
202-842-4297 (Fax)

To: Debby Szeredy
National Executive Board
Mark Dimondstein From: Debby Szeredy, Executive Vice President
President
Beonotive Viee President Subject:  Second and Final Post Implementation Review for the
Elizabetn “Liz” Powell Dodge City, KS Customer Service Mail Processing
secretanyTreasurer Center AMP (Unredacted & Redacted)
Diextor, Indstiol Retations Notification #: GCCG20140875

Clint Burelson
Director, Clerk Division

Please find attached a copy of a letter dated, December 12, 2014 from

Diector Mapenance Division Patrick Devine, Manager Contract Administration (APWU), regarding the
Michael O. Foster above reference matter.

Director, MVS Division

Stephen R. Brooks

birector, support Services Divison~ YOUL @re designated as the APWU contact person in this matter. Contact

Sharyn M. Stone the USPS representative, Rickey Dean at extension 7412, as soon as
Coordmator, Centralfegion possible for discussion, if appropriate. Please provide notification of your
Mike Gallagher .

Coordinator, Eastern Region !’eV!eW tO me by January 7, 201 5

John H. Dirzius
Coordinator, Northeast Region

Please note: Your secretary should update the Notification Tracking
Kennith L. Beasley v
Coordinator, Southern Region MOdUle n Step 4 CAS as necessary.

Omar M. Gonzalez
Ceordinator, Western Region

cc: Debby Szeredy
Steve Raymer
Michael Foster
Clint Burelson
Tony McKinnon
Sharyn Stone

DS:yc
opeiu #2
afl-cio






W,, UNITED STATES b

LABOR RELATIONS . nEe

POSTAL SERVICE

December 12, 2014

Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3617 1336
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the second and final Post Implementation Review (PIR)
for the Dodge City, Kansas Customer Service Mail Processing Center (CSMPC) Area Mail
Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and un-redacted copies of the PIR.

If there are any questions, please contact Rickey Dean at extension 7412.

Sincerely,
7

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosures

475 LENFANT PLaza 8W
WASHINGTON DC 20260-4101 (CA2014-989)

WAL USES, COM
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Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:

Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Orig & Dest
Dodge City KS CSMPC
700 Central Ave
Dodge City

KS

67801

Central Plains
Western

192541

678

148.8

Yes

Dorothy Briseno
Firnando India (A)
Rick Pivovar

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior Plant Manager:
District Manager:

Wichita KS P&DC
7117 W Harry St
Wichita

KS

67276

Central Plains
Western

199714

670 - 673

Yes

Brian C Gaines
Brian C Gaines
Rick Pivovar

Approval Date:

Implementation Date:

PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Date of DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

February 20, 2012
Oct-01-2013
Final PIR
Oct-01-2013 : Sep-30-2014
310
1,745
1,822

June 16, 2011

11-28-2014 11:44

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator:

NAIl Contact:

Drew Aliperto

David E. Williams

Joel Greene / Steve Murray
Kathy S Peterson / Todd Katkow

PIR Data Entry Page



Approval Signatures

Lusing Facihty Name and Type:  Dodge City K8 CSMPC
facuity ZIF Cone: &7801 . ____————————
Finance Mumber 182547
Curtent SCF 21P Coda(s}, 678

Type of fisinibution Conselidated: Orig & Dast

Gaining Fanility Name and Type.  Wichita KE PADC
Facdity 2P Code: 87276 : - e
Finance Number: 165714 ——— e
Current SNF 28 Codelsy:  B70 - 671 e s
Implementation Date:  04/07/13 - PIR Type: Final PIR h
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Last Saved:

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

s

Savings/Costs

Executive Summary

November 28, 2014

Dodge City KS CSMPC

Date Range of Data:

PIR Type: Final PIR

Oct-01-2013 - Sep-30-2014

700 Central Ave

Dodge City

KS

678

Orig & Dest

Wichita KS P&DC

7117 W Harry St

Wichita

KS

670 - 673

Final PIR vs Pre AMP

Final PIR vs Approved

Function 1 Workhour Savings ($2,987,619) ($3,546,382)
Non-P ing Craft Savi
OnProcessing CIaMt Y oms Mamransy $138,565 $138,565
PCES/EAS Workhour Savings $74,808 ($54,320)
Transportation Savings $700,485 £309,168
Maintenance Savings $471 ($154,612)
Space Savings S0 $0
Total Annual Savings ($2,073,290) ($3,307,581)
Total One-Time Costs %0 $0
Total First Year Savings (32,073’290) ($37307,581)
Staffing
Craft Position Loss (38) {45)
PCES/EAS Position Loss {4) {2)

Service
FCM Service Performance (EXFC & PFCM O/N)

FCM Service Performance (EXFC & PFCM 2 Day)

FCM Service Performance (EXFC & PFCM 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Losing Current Qtr

Gaining Current Qtr '

95.04% 97.18%
97.40% 97.82%
93.77% 96.34%
90.82%
84.26%

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Transpontation PVS

from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Other Costs

from Staffing-Craft

from Staffing-PCES/EAS

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

PIR Executive Summary



Calculation References

Final PIR vs Proposed

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $19,119,766 $18,561,003 $22,107,385
e s spataon $3,192,704 $3,192,704 $3,054,139
PCES/EAS Workhour Costs $2,749,253 $2,620,125 $2,674 445
Transportation Costs $3,669,949 $3,278,632 $2,969,464
Maintenance Costs $6,075,790 $5,920,708 $6,075,319
Space Savings $0 $0 $0
Total Annual Cost $34,807,463 $33,573,171 $36,880,752
Total One-Time Costs $0 $0 $0
Total First Year Costs $34,807,463 $33,573,171 $36,880,752
Staffing
Craft Position Total On-Rolis 347 340 385
PCES/EAS Position Total On-Rolis 25 26.99970348 29

Final PIR vs Pre-AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings ($2,987’61 9) ($3,546,382) $558,764
Non-Processing Craft \{&r:f;g:‘rn?\r/;r;gss) $1 38,565 $1 38,565 ($O)
PCES/EAS Workhour Savings $74,808 ($54,320) $1 2911 28
Transportation Savings $700,485 $309,168 $391,317
Maintenance Savings $471 (31 54 612) $155,082

Space Savings $0 $0 30

Total Annual Savings {$2,073,290) ($3,307,581) $1,234,292
Total One-Time Costs 30 $0 $0
Total First Year Savings ($2,073,290) ($3,307,581) $1,234,292

Staffing
Craft Position Loss (38) (45) 7
PCES/EAS Position Loss (4) (2) (2)

PIR Executive Summary



Summary Narrative
Last Saved:  November 28, 2014
Losing Facility Name and Type: Dodge City KS CSMPC
Current SCF ZIP Code(s): 678
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: Wichita KS P&DC
Current SCF ZIP Code(s): 670 - 673

Background:

The Central Plains Performance Cluster, with the assistance from the Western Area, has completed the
Final (12-month) Post Implementation Review (PIR) to measure the success of consolidation of
originating and destinating mail processing operations from the Dodge City KS Customer Service Mail
Processing Center (CSMPC) to the Wichita KS Processing and Distribution Center (P&DC). The AMP
was approved on February 20, 2012.

The approved AMP transferred the processing of destinating letters, flats and parcels for the 678 ZIP
Code service area to the Wichita KS P&DC from Dodge City KS CSMPC. The transfer of volumes to the
Wichita KS P&DC was completed on July 13, 2013.

The Dodge City KS CSMPC is a USPS-owned facility located approximately 149 miles from the Wichita
KS P&DC. There have been no changes to retail or BMEU operations as a result of the AMP
implementation and Mailers are able to deposit their mail through the Dodge City BMEU as done so
before the AMP was implemented. A local Dodge City postmark is still available.

Financial Summary:

The Financial impact identified with this 12-month PIR study for this consolidation of originating and
destinating operations are:

Total First Year Savings $(2,073,290)

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $19,119,766 $18,561,003 $22,107,385
N iamane o v omsponony $3,192,704 $3,192,704 $3,054,139
PCES/EAS Workhour Costs $2,749,253 $2,620,125 $2.674,445
Transportation Costs $3,669,949 $3,278,632 $2,969,464
Maintenance Costs $6,075,790 $5,920,708 $6,075,319
Space Savings $O $0 $0
Total Annual Cost $34,807,463 $33,573,171 $36,880,752
Total One-Time Costs $0 $0 $0
Total First Year Costs $34,807,463 $33,573,171 $36,880,752

The annualized savings identified with the 12-month PIR are less than the projected savings of
$1,234,292 in the approved AMP; however, the PIR include other initiatives that have been undertaken
since the time period of the Pre-AMP period of July 1, 2010 through June 30, 2011 and subsequent AMP
approval in February 2012. These Wichita initiatives include

*  AMP of Hutchinson originating volumes implemented on September 3, 2011, with an impact on
Wichita operations of $145,781 from the approved AMP package;

« AMP of independence originating and destinating volumes on September 3, 2011 with an impact
on Wichita operations of $275,025 from the approved package;

s AMP of Salina originating volumes impiemented on July 27, 2013, with an estimated annual
impact on Wichita operations of $383,636;

* AMP of Hutchinson destinating volumes implemented on July 28, 2012, with an impact on Wichita
operations of $565,002 from the approved AMP package;

PIR Summary Narrative
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AMP of Hays originating (originally AMP to Salina KS on September 3, 2011) volumes on March
9, 2013, with an annual impact on Wichita operations of $137,490 from the approved AMP
package;

AMP of Hays destinating volumes to Wichita KS on March 9, 2013 with an impact on Wichita
operations of $142,162 from the approved AMP package;

Consolidation of the Wichita CFS to Denver in the fall of 2012 for which the Wichita P&DC
created 22 FTR positions for placement of impacted employees. Through attrition these positions
have been captured and reverted; however, seven (7) positions still remain at impact of
$482,563;

With the closure of the Wichita Remote Encoding Center (REC) and the startup of the Customer
Care Center, both which are part of the Wichita bid installation, there has been an
overabundance of bidding to and from the Plant during the transition. Every employee bidding to
the P&DC for the first time, or bidding to a new pay location is aliowed 40 hours of on-the-job
instruction. During the PIR period the Wichita P&DC has had 180 clerk jobs posted & awarded at
an impact of $393,830;

Increase in non-career staffing of 22 positions to reduce overtime;

Consolidation of DPS processing from 3 CSBCS sites (Colby, Dodge City and Hutchinson) to
Wichita in 2011;

Upgrade of Salina and Dodge City Carrier Route Flat processing to Wichita’s AFSMs in 2011.

Adjusting for the above concurrent initiatives that occurred impacting the Wichita P&DC totaling
$2,525,489, the 12-month PIR identified annual impact of the Dodge City AMP is $452,199 savings;
however, not meeting the expectations of the approved AMP of $1,234,292 savings.

Customer Service Considerations:

A National Distribution and Labeling List change was submitted as appropriate for lists L002, LO05, L.201
& L8607 and were published in Postal Bulietin 22365 on June 13, 2013.

The Dodge City KS CSMPC EXFC First Class Service performance from TTMS for the AMP impacted
ZIP Codes are:

Fiscal Quarter Overnight 2 Day 3 Day
Percentage | Percentage  Percentage

Q12013 98.08% 93.98% 93.98%

Q22013 96.43% 93.37% 91.24%

Q32013 96.32% 92.88% 92.01%

Q4 2013 94.97% 96.17% 94.46%

: Q12014 97.95% 95.17% 90.38%
| Q22014 96.14% 94.32% 91.43%
§ After AMP Q32014 97.54% 98.22% 93.11%
| Q4 2014 95.04% 97.40% 93.77%

The Wichita KS P&DC EXFC First Class Service performance from TTMS for the AMP impacted ZIP
Codes are:

PIR Summary Narrative



Fiscal Quarter Overnight 2 Day 3 Day
Percentage Percentage Percentage

Q12013 97.92% 96.32% 96.80%

Q22013 98.15% $7.74% 96.54%

Q32013 97.59% 96.47% 91.96%

Q4 2013 96.90% 93.66% 93.56%

Q12014 96.98% 96.03% 88 72%

; Q22014 98.34% 95.98% 90.17%
! After AMP Q32014 96.93% 97.14% 93.84%
| Q4 2014 97.18% 97.82% 96.34%

The Central Plains Performance Cluster and the Western Area will continue to realign transportation,
improve operational efficiencies and make personnel scheduling adjustments to ensure service
performance is maintained and ensure cost reductions are realized.

Staffing Impacts:

The craft staffing proposal in the approved AMP identified a net reduction of seven craft employees with
Dodge City reducing staffing by thirteen and Wichita increasing by six. The 12-month PIR Craft
complement shows a net increase of thirty-eight craft employees. Dodge City has decreased of eighteen
craft employees with Wichita increasing by fifty-six including fifty-three (53) clerks and nine (9) mail
handlers and a decrease of six (6) maintenance positions. This increase in Wichita staffing is attributed
to concurrent initiatives that have increased the workload in Wichita including five AMP Mail Moves, and
increased utilization of PSE to reduce overtime.

The approved AMP projected that the EAS staffing would increase by one position due to a vacant
authorized position in Wichita. The 12-month PIR shows an increase of four in EAS positions with Dodge
City EAS decreasing by one and Wichita increasing by five positions. At the time this PIR is being
developed, Wichita has four additional EAS positions authorized but vacant as the result of the new Plant
staffing matrix.

Do

< [ i
Pre-AMP AMP PIR Difference { Pre-AMP AMP PR Difference e
On-Rolts | Proposed | On-Rolls Jto Pre-AMP] On-Rolls | Proposed | On-Rolls }to Pre-AMP
Craft ' 51 38 33 (18) 296 301 352 56 38
Management 3 3 2 (1) 22 23 27 5 4
Total 54 41 35 (19) 318 324 378 61 42

' Craft= Career + Non-career

The Staffing Impacts on management-to-craft ratios are summarized below:

PIR Summary Narrative



i ao SDOs to Craft, MDOs+SDOs to Craft 4 SDOs to Craft 4 MDOs+SDO0s to Cratt 4
s - o (1:25 target) (1:22 target) (1:25 target) (1:22 target)
Dodge City KS N N/A NIA N/A

Wichita P&DC 1:26 1:23 1:33 1:25

' Craft = Career + Non-career

All affected employees that were reassigned to other Postal facilities were subject to processes outlined
in the National Labor Agreements. Pursuant to the Worker Adjustment and Retraining Notification Act
(WARN), the USPS is complying with the National Labor Agreements in reassigning employees.

Transportation Considerations:

Transportation between the Dodge City KS CSMPC and Wichita P&DC was exclusively HCR with no PVS
service. The approved AMP identified a projected savings of $391,317 to implement the consolidation of
Dodge City volumes with the 12-month PIR identifying a savings of $708,638. Specific impacts of the
AMP on HCR transportation include

» HCR 66398 was eliminated as projected;

« HCR 67011 was modified for additional NDC volumes and eliminated trips to from Liberal KS;

« HCR 670BA (C), 66394 (A), 66394 (B), and 5BSMTR costs were identified in the approved AMP
only as an incremental annual increase for these routes that was split equally between Dodge
City, Hays, Hutchinson, and Salina AMP packages as the routes service all four offices to be
AMP as part of Network Optimization. The workbook has been populated with one quarter of
these routes change in annual costs experienced to base period.

The PIR identifies PVS savings at $96,238 from the approved AMP. The cost reported as Postal Vehicle
Services in the PIR are for the authorized Network Transportation administrative staff at the Wichita
P&DC. These costs are not related to this AMP project and are anticipated to continue with the final PIR
as Wichita is at authorized staffing.

Equipment Relocation and Maintenance Impacts:

There was no additional mail processing equipment relocated to Wichita to support the implementation of
the Dodge City AMP volumes. The increase in Wichita of DIOSS & DBCS platforms are related to other
concurrent AMPs and the Network Optimization final equipment sets with the Hutchinson and Salina
consolidations. The cost for these equipment relocations will be associated with the respective AMP
PIRs.

Maintenance saving were projected to $155,082 in the approved AMP with the 12-month PIR identifying
an annual savings of $8,060. Dodge City labor costs have reduced by $121,961 and Parts & Supplies by
$471. Dodge City Maintenance was reduced by $119,167 with Parts & Supplies decreasing by $32,876.
Wichita Labor increased by $169,166 with Part & Supplies decreasing by $17,603. The increase in
Wichita Labor cost can be attributed to four additional DBCS/DIOSS platforms that were deployed to
support the other concurrent AMPs.

Space Impacts
The Dodge City CSMPC also serves as the Main Post Office (MPO) for Dodge City KS. The operations

layout was reconfigured to optimize mail flow and hub operations. The AMP projected no one-time costs
and no one-time costs were incurred.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
L.ast Saved: November 28, 2014

Losing Facility: Dodge City KS CSMPC

Implementation Date:

District: Central Plains

PIR Type: Final PIR

10/01/13

Gaining Facility: Wichita KS P&DC

. Overnight 2 Day 3 Day
Fiscal Quarter Percentage | Percentage | Percentage

Q12013 98.08% 93.98% 93.98%
Q2 2013 96.43% 93.37% 91.24%
Q3 2013 96.32% 92.88% 92.01%
Q4 2013 94.97% 96.17% 94.46%
Q12014 97.95% 95.17% 90.38%
Q2 2014 96.14% 94.32% 91.43%
Q3 2014 97.54% 98.22% 93.11%
Q4 2014

District: Central Plains

' After AMP

i

(15) Notes:

. Overnight 2 Day 3 Day
Fiscal Quarter | pgrcontage | Percentage | Percentage
Q12013 97.92% 96.32% 96.80%
Q22013 98.15% 97.74% 96.64%
Q32013 57.59% 96.47% 51.96%
Q4 2013 6.50% 93.606% 53.56%
Q12014 96.98% 96.03% 88.72%
Q2 2014 98.34% 95.98% 90.17%
Q3 2014 96.93% 57.14% 93.84%
Q4 2014 97.18% 57.82% 96.34%

CEM Q4 2013
Question # Residential Sm/Med Bus
Top Two Box | Top Two Box
Q1 90.82% 84.26%
Q4a 96.08% 88.84%
Q8a 92.11% 89.09%
Q12a 87.68% 83.96%
Q16a 67.82% 43.45%
Q19 82.90% 84.68%

Customer Satisfaction Measurement (CSM) became Customer Experience Measureme
2010. Data reflects most recently completed quarter available in CEM.

Overall Satisfaction (Overall Experience)

Satisfaction with Receiving (Experience with receiving)

Satisfaction with Sending (Experience with sending)

Satisfaction with most frequently visited PO (Experience with most frequently visited PC
Satisfaction with most recent contact with USPS (Experience with most recent contact v
Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Combined Facilities

Type of Distribution C

Orig & Dest

Workhour Costs - Combined Facllities
{ast Saved. November 28, 2014

Final PIR Workhour Rate bv LOC
Function 1 ctio

1 L-NiA 1G$45.15
12 L-NIA /G358 12
13 L-NA 1G541.08 L$40.65  G-N/A
14 L-N/A /G538.88

L$36.57 / G-N/A

LNiA /G423

536558002

L$34.2 { G-NA

&

3

4

1
Annual FHP Volume

g
Annuat TPH or NATPH Volume

Annual Workhours

Operation
Numbers
0377030
B /481
076 / 060
B/ 141
079/138
B/050
2411120
B/015
8057918
906/ 896
769 /769
637 /002
1009
1010
1014
/015dup
1617
1018
/018
/920
1021
1022
/03Cdup
1040
1043
1044
/850dup
/055
/1 060dup
1068
1067
1070
/073
1074
/083
1087
1088
1081
/082
1093
1084
/095
7096
1097
/088
1089
1100
1108
/110
11
f112
7114
1115
1118
1117
1118
/ 120dup
J121
1124
1126
1138
1137
1138
/ 13%dup
1140

Proposed

Final IR

Final PIR

PIR Type*: Final PIR

*Data in PIR columns is annualized for First PIR.

Date Range of Data:

(12} i (13}

Annual Productivity

Proposed Final PIR

Oct-01-2013

to Sep-30-2014
1 16]
Annual Workhour Costs
Proposed Final PIR
$615,180 $427,428
$243191 $669,494
$95,028 97,164
$143.911 30,748
$1.214137 83,534
$1. $1,682.430
$434, $268,159
$258, 4,528
$1.734 4 $3,166,241
$25,20¢ 13,126
348,90 544,258
$113,662 $352,169
$ 0
$81,300 $57.389
$21.887
$
§78,84 51,93
$325,034 $431,33,
$87 604 42,56
$156
$0 $57.09¢
$0
30
$22 $9
$18,060 $38,5
$0 $2,1
30
$47,592 $321,5
$0
$1,618 0
$24 0
$93.120 $21.711
$3,116 $14,2
$104.497 $122,18
331,228 $11,78
§1,066 $707,69
$0 $76
26,99 18,851
37,658 23,709
28,52 27,925
$1,14i $727
397 $884
$80! 11
$34,929 6,511
$30,421 $34,924
$29,608 $66,13
092, $
436 $38,31
A8 §72,94
26 8
$199,58 $240,58
75,27 $142,942
$205 O
39! 0
$32,044 0
$134,901 0
$0 0
31 0
$640 $240
$344 0
0
$866,999 $1,136.036

PIR Workhour Costs - Combined Facilities

-



h T T N 2
‘Annual TPH or NATPH Volume Fanual Workhours

Operation Final PIR Fro AME Final PIR

Numbers
/141dup

{12 T i3
Annual Productivity
Proposed: Final PIR

Tl
$16,557

0.
—
$22.066
30
$51.911
$17,185
$176,321
315243 i
852843
$2.017
3318
%158

| S 50
. s sad]

3 $0
R $0

. §i5 ] ; 0
$0

§44 949
$5.113

$376,130
$6,844
$3.697

Final PIR

701

$598

$367 867
$506,642

PIR Workhour Costs - Combined Facilities




A8
Annual TPH or NATPH Volume
Final Pi Final PIR

|

a

& R
L ser o ]
s
L R

*38!

PIR Workhour Costs - Combined Facilities




B 3 O TR T I v/
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours
Operation Pre aMP Final PIR Final PIR Pre AMP Final PIR

Annual Workhours = = Variances Annual Productivity

PIR Waorkhour Costs - Combined Facilities




{1

Operation
Numbers

3 1 4 s {8} 1 2] {9 1 {10} {12) 1 (13 {45 1 {18)
Annual FHP Volume Annuat TPH or NATPH Volume Annual Workhours. Annuat Productivity Annual Workhour Costs
Proposed Final PIR Proposed Final PIR Proposed Final PIR Proposed Finat PIR Proposed Final PIR

Change ian {18) Change {19} {20 Change - {21 {22 Change (23} (24) Change (25) {26)
Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Finat PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units 64,000,025 84,000,025 Units 53,565,343 53,565,343 Units 78,41% 88,808 Units {386} {248} Units $2,987 819 $3,548,382

Percent 12.1% 12.14% Percent 3.7% 3.7% Percent 17.6% 9.3% Percent ~11.8% «13.4% Percent 186% 18.4%
{27) NOTES:

PIR Workhour Costs - Combined Facilities




Workhour Costs - Losing Facility
Last Saved: November 28, 2014
Losing Facility: Dodge City KS CSMPC PIR Type*: Final PIR
~Data in PIR columns is annualized for First PIR.

Type of Distribution C i d Qrig & Dest 12 Date Range of Data: Oct01-2013 to s 014

EEE X B3 3 21

1) 1 . e ~ : an ' i 16)
Annual FHP Volume Annual TPH of NATPH Volume g Annual Workhour Costs

Operatiton i 2 Final PIR
Nurnbers Proposed’ o Final PIR nal

037 | $15.690
5 f—rrre S
078
8
079
B
241
B
5085
906
769
837

PIR Workhour Costs - Losing



3]

Operation
Numbers

2 B z
Annual FHP Volume “Annual TPH.or NATPH Volime Annual Workhous Costs

2 Cpe 7 M.

PIR Workhour Costs - Losing



Operation
Numbers

[}

[} H
Annual FHP Volume

Final PIR

e
‘Annual TPH o NATPH Volume

Annual Workhours

5
Annual Workhour Costs

186}

Final PIR

Final PIR

Final PIR

Proposed

Finai PIR

PIR Workhour Costs - Losing



1 B o ; . SR
Annual FHP Vokime Annual TPH or NATPH Yokime Annuat Workhours ] ~ Annual Workhour Costh

peration Final PR | Propossd. | FmalPR |1 Proposed

e g

Variances Annual FRP Volme Variances Annual TPH of NATPH Volume urs Variances Anmual Produciivity Varlances Annual Workhour Costs
Change {m 8y Change [ {20 Change 29 ) Change (23} 24 Change {25) 28}
Ma’ysis Final PIR vs Pre AMP | Final PIR vs Praposed Ana’ysis Final PIR vs Pra AMP | Final PIR vs Proposed Ana’ysis Final PIR vs Pre AMP | Final PIR vs Proposed Ana'ysis Final PR vs Pre AMP | Final PIR vs Proposed Aﬂa‘ysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units o [ Units (78.909,364) 1,009,888 Units (8,387} 4837 Units (3,839] (2.170} Units 5402456
Percent #DIVIO! #OIVIO! Percent -94.4% 27.5% Percent -£2.7% §92.4% Percent -83.2% BLY% Percent BOB.S%
{27} NOTES:

PIR Workhour Costs - Losing



Workhour Costs - Gaining Facility
Last Saved. November 28. 2014

Gaining Facility: Wichita KS P&DC PIR Type*: Final PIR
“Data in PIR columns is annualized for First PIR,

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Oct-01-2013 to Sep-30-2014

] [ R @) ] 8 0] 7 i3] a i)
Annuat FHP Volume : nual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs
?«m?::: Proposed Final PIR Final PIR Proposed Final PIR Proposed Final PIR Proposed Final PIR
030 $614,961 $411,738
481 $243,191 $669,494
060 $94.737 $62,775
141 $143311 $30,748
139 $1.213670 $0
050 $1,761,929 $1,682,430
120 $434 681 3973
015 $258.361 $4,529
918 $1.734.446 $3,166,241
896 $25,208 $13,126
769 $o $0
002 $113.663 $344,892 |
009 50 0
010 $81,300 $57,389
014 $21,687 0
015duj 30 0
017 $78.841 $51.831
01 §325.034 $431,332
o1 $87,604 $42,561
02 $156
021 50 §57,090
| 022 $0 0
030du $0 $0
040 $22 $916
043 $18.060 338,588
044 $0 $2,129
050duj $0 30
055 $47,592 $321,587
0604 $0 $0
066 $1.618 $0
087 $24 $0
070 $93,120 $21,711
073 $3.116 $14,232
074 $104.487 $122,183
083 $51,228 $11,781
087 $1.066 $707,695
088 30 $767
091 $26,991 $18,851
082 §37.658 $23.709
093 $28.521 $27,925
094 $1,148 $727
095 $970 5884
096 $809 11
097 $34.928 63511
098 $30.421 $34,924
089 $29,608 $66.130
100 $23.092 30
108 $24.436 $38.317
110 $41.481 $72,843
111 $76.269 $0
112 $198.581 $240,583
11 $75.273 $142,842
11 $205. $0
11 $98 0
11 $32.044 0
118 $134,901 0
120duy 30 0
121 $31 0
1 3640 $240
1 $344 30
1 30 30
1 30 50
138 30 30
1384y $0 30
140 5866998 $1,136.036

PIR Workhour Costs - Gaining



e T wm 8 & e T e R R
Annual TPH or NATPH Volume Annual Workhours.
O tis i
N‘:;i:: Pre AMP Proposed Final PIR Pre AME Proposed { Firal PIR

142
145

147

16
175
.

|17 |
| ier |

9
78
181

30

2

565
585
507

618
620

895
596dup
918dup

919

006

i

3

!1

Annual Workhour Costs

Final PIR

= = §16,557 $1,590
f $205.449 $278,526 $435,735

$176,3211

$157.004
$1833
$127

$129698
o
$118.958
330546

$125.404
$129.275

$11,850
$1,057

Lo

“
i .‘".1
: LR
> = 2

$1.057

Py
Qi

!!

%
b3
k=4

$227
$44.949
$5.113
$710
$128
5183 $331

$176

$7.914
$5.176

o

50
355 108 $55,708
5@ 392
43 53,243 |
B $32,598
sted
$i2]
1224208 $224,228

20
o2

:
SigosgrE | 801
P sg 50

]
l

$22,066 T stam
L 58 $7.497 $0
3515188 $619,823
30
3

$24 973
$120,811

519,260
A28 S0

$5647 5,789 | -

$299,299
T s1613

$169,678
$159,716
$1,551,558

$18,123
30

ur Costs - Gaining



{4 5} ii 13) 14} 1
Annual FHP Volume Annual TPH or NATPH Volume Annual Productivity Annual Workhour Costs

Final PIR Pre AMP Proposed. Final PIR Praposed. Final PIR Pre AMP Proposed inal PIR

50 $11,479
5 $1,028
$185
. 80
. n ;

!

30

bidd

l
TG

L 5
. %0
2 Ul
=

$0
I s
L 0
| 50
. 8B
. S0
=g
B 0
L 0
.
&

%0
| %0
e

50
=
e
. 50
L s
. 50
. %0

30
=
E
. 5
BT
. 30

$0

30
L s
i
. %0

P s
%0

AR
Il

|

PIR Workhour Costs - Gaining




o SEONTRRNE | AR 7 73 s 3
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs

Final PIR _ Finat PIR m Proposed Final PIR e ane Finat PIR re AMP Proposed . | Final PIR
e DR . o O dbeaer I IINRMNGREEN | o @ et WEMBNRLEE.

4 8 5 EEEERE T ENGE M O e e DR i I S
Pre AMD

50
30
50

S

PIR Workhour Costs - Gaining




BN i 3 [ [0 1 5 T [ @& & {10) (1) e [{E) {14 s 16)
Annual FHP Volume | Annual TPH or NATPH Volume Annpual Workhours Annual Productivity Annual Workhour Costs
%"::;e":: Proposed Final PIR ; Proposed Final PIR . Proposed Final PIR Proposed Final PIR Proposed Final PIR
D D $0
i 30
P $0
Totals . 5288 3 §28,842,492 592,842,517 1,450,308,588 1,502,864,045 1} 42 512,908 $18,511,125 $21,6585,052
— ] '
.. o
Variances Anpual FHP Volume Variances Annual TPH or NATPH Volume Variances Annual Workhours Variances Annual Productivity Variances Annual Workhour Costs
Change i {18} Change {19} {20} Change {21 (22 Change 23 {24) Change {25) {26
Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units 54,000,025 64,000,025 Units 132,475,207 52,555,457 Units 85,308 75,671 Units {288} {385} Units $3.524,226 $3,143,328
Percent 12.1% 12.1% Percent 8.7% 3.8% Percent 20.4% 17.6% Percent 8.9% ~11.8% Percent 19.4% 17.8%

(27) NOTES:

PIR Workhour Cosls - Gaining



Buiutes) - s1500 INOWHOA Mid



BuIues - $§500 JNOULOM Nid



Buuie - SIS0 INOWHIOA Hid



Buiuies) - $1s0D INOWHOAA Mid



Bulies - siS00 NOYHOA Hid



38
36
37
79
48
45
25
89
57
22
21
23
25
27

Other Workhour Move Analysis

Losing Facility: Dodge City KS CSMPC Gaining Facility:

Wichita KS P&DC

Date Range of Data: 10/01/13 to 09/30/14

Final PIR Other Losing Craft Workhours

Losing Facility

Annual Workhours

$129,666 370,037 $67,976] 38 747
$90,751 0 $34,222}1 36 750
34,703 0 3,764] 37 753
$72,949 $72.949 5,047} 79 001
3434 595 54345 68,303} 48 085
223,152 223,152 $229.843] 45 355
462,437 462 437 $460,603} 25 421
71 71 $351 89 470

71 71 $234§ 57 569
$861,980 $861,980 $915 903}f 22 713
$541,580 $541,580 $389,741] 21 714
$828 $828 $0} 23 733
$804 $804 $6,624] 26 743
$16§ 89 515

65 566

82 570

03 581

02 582

39 6516

39 824

39 634

82 665

03 873

31 879

85 891

39 745

38 749

Gaining Facility

Final PIR Other Gaining Craft Workhours

Annual Workhour Cost ($)

$1.018618 $1018818 $1,021,962
$3,108,780 $3,108,790 $3,319,738
$242,554 $242,554 $270.863
0 G 0

0 0 0.

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0.

$1477 $1,477 $1,968
55,034 55 034 $77.584
80,186 80,196 $83.414
$253,106 $253,106 $475.866
$8,012 $8,012 $165,146
3273 $27. 30
$2,121 $2.12 $6.350
3185 $165 0.
$108 $108 0
$173.948 $173,948 0
$163,884 $163.884 $67.646
$180 $180 30,
$220,202 $220,202 $151,595
$30,437 $30,437 g0

PIR Other Workhour Costs



£ $1S00) INOLIOM JBUIG Hid




Totals $2,823,586 $2,668,504 $2.252,313 Totals 117,765 117,765 115,541 $5,359,105 $5,358.105 $5.842,131

PIR Other Workhour Costs




All Supervisory Workhours All Superviso Workhours
Gaining Facility

Losing Facility . : Yy

20 705 $286,952 $157.824 $110.185§ 20 705 30 $0 30,
80 871 $123.922 $123,922 $100,907} 80 671 $154,045 $154 045 $154,304
10 698 $2,311 $2,311 0
10 699 $70,182 $70,182 0
10 700 929 245 929,245 0
10 701 228 701 228 701 0
01 920 125,584 125,684 $148,599
10 927 $88,496 $88.496 $162,123
10 928 $8,923 $8,823 $1,280,884
35 833 $108,115 $108,115 $89.104
35 951 $498,339 $498,339 $529.750
35 952 $25194 $25.194 0
35 953 $89,246 $99,246 0
30 879 $88,589

PIR Other Workhour Costs



Totals

5,517

$410,874

$281,745

$211.092

Totals

$2,338,380

$2,338,360

$2,463,353

PIR Other Workhour Costs



Workhours for Losing LDCs Common to & Shared between Supv & Craft

‘Gaining Facility

nnuaj OrKnours nnua orkhour Cost Annual Wo OIS Annual Workhour Cost {$

Workhours for Gaining LDCs Common to & Shared between Supv & Craft

50

92 782 $1.188 $1.188 $3.556) 92 7 $0 $0
94 784 $2,176 $2.176 $10,011] 94 7 30 30 $0;
91 7 $18,813 $18813 $78.732
a3 783 $45.625 $45625 $67.443
90 780 1.194
80 988 5,823
10, 980 54,494
Totals 118 118 452 $3,364 $3,364 $13,567 Totals $64,438 $64,438 $157.687

Distribution to Other PIR Worksheet Tabs

Distribution to Other Gaining PIR Worksheet Tabs

Distribution to Other Losing PIR Worksheet Tabs

Losing Facility

0
$165.884
Ops 817, 879, Ops 817, 679, N
754 (31) i 0 $0! 754 (31) $163,884 $163.884 367,646
Ops 765, 766 QOps 765, 766
34) G 0 30 (34) [ o $0

Maintenance - Losing

$3,108,790 $3,108,790

$3,319,738

$242 554 $242,554

$270,863

38 $1,049,055 $1,049,055 $1,021,962

$222,762 $222.762 $157,945

545625 $45,625 $67,443

$225,120 /0,037 8,78 ,668, $4,837,951

PIR Other Workhour Costs



Supervisor Summary - Losing

148,599

0. $125, $125584
50 $1,327.858 $1,327.858 $1,453,007
$110,185 20 30 $0 $0
0 0 0 30 30 $0 $88,589
0 0 0 35 $730,894 $730,894 $618,854
0 0 0 40 0 0 0
0 0 0 50 0 Y 0
0 0 0| 60 0 0 0
0 0 0 70 $0 0 0.
$123,922 $123,922 $100,807 $154,045 $154.304
$0 30 $0 30 $0i
50 30 0 B8 30 30
$4T0.874] 3281745 3211.002 Totals 3B0] _ $2.463,350]
ummary by mu%
Pre AMP Combined Proposed - Combined Final PIR - Combined Special Adjustments Final PIR to Proposed - Change Final PIR to Pre-AMP - Change
Workhours Dollars Workhours Doliars Workhours Dallars Woridwouss Dolfars Wihrs Change | Percent Cha Dallars Change Percent Change Wiiys Change Percent Changall Doflers Change | Percent Change
“Other Craft” Opsiless Ops going to "Trans-PVS]
& Maintenance Tabs)i 77581 || _$3,170,527] 77.581 $3.170.527} 68,691 $2,950,328] o 30f -8,890]  -11.46%] -$220,199 -5,95% -8,890 -11.46%]  -$220.108 -B,95%]
Transportation Ops {going to Trans-PVS tabj 3,769 $163,884 3769 $163,854 1932 $67 646 o 301 18381 -48.75%] -$96,238 -58,72% -1,838 -48.75% $95,238, -58.72%
Ops (going to tab) 110,248 Ji $4,893.905) 106,530 $4,738,823] 102,566 $4.943,914 ol 0 -3.964 -3.72%] $205,091 4.33%) -7.680 -5.97%] $50,009 1.02%
Supervisory Ops| 52305 | $2749.253] 49293 52,620,125 48,683 $2,674,445 [ 30} 510 -1.24% $54.320 2.07%] -3.622 -6.92%] -$74,808 2.72%
Supervisor/Craft Joing Ops 711 $22.177 711 $22,177] 3,089 $103,811 o] $0j 2378]  334.71%) 381,634 368.10% 2.378 334.71%) $81.634 368,10%)
Total 244612 || $10,999 746 237,883 $10,715,535 224,950 510740143 o] $0) 12,923 -5 43%] 324,608 0.23% 19,651 -B.03%] _ -$259603 -2.36%
12,923 5 43% 74,608} G237} 18,651 B.03%) 25560 -2.30%)
Adjustments at the Losing Facility Summary by Facility
. Proposed Proposed
MODS P;:‘:L:" Ansiual opg e 9
Operation Workhoiurs Workhour Gost b N o N
D Number {3} -
Annual Waorkhour Cost
0 0 0 0 9 0 Workhours $)
] Q 0 [ 0 0
0 0 0 Q o O 81,328 | $3,237,823 163,284 $7,761,923
0 Q 4] ¢ 0 0 74600 | $2953612 After| 163,284 $7,761,823
0 o] 0 0 0 Y Q 30 Ad} 0 $0
0 Q 0 0 0 0 60724 | $2476972 PIR. 164,236 $8,263,171
Q Q 0 8] 0 0 74 600 2 953 612 163,284 $7.761.923
0 0 30 0 0 30 ©.728)] (8284211 [} 30
0 0 0 Q 0 0 255 -83% % 0.0% 0.0%
9 3] 0 [¢] 0 0
¢] g 0 g 0 0
0 0 0 Q o] 0
Total Adj 4] 0 Total Adj ¢] 0

244,612

$10,999,746

237,883

$10,715,535

0 $0
224,960 | $10,740,143
237,883 |  $10,715,535

15,728) (5284.211)
2.8% 25%

PIR Other Workhour Cosis



PIR Type: Final PIR

Staffing - Craft

Last Saved: November 28, 2014

Data Extraction Date: 04/04/14

Losing Facility: Dodge City KS CSMPC

Finance #: 192541

Craft Positions

No Career On-Rolis ’ On-Rolls On-Rolls

Final PIR

Final PIR

Final PIR

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC

Other Functions

Total

Variances Total On-Rolls
(10) (1
:n:?“gz 1stPIRvs | 1stPIR vs
Y Pre AMP Proposed
Positions {18 {8
Percent ~35% -13.2%

Gaining Facility: Wichita KS P&DC

Finance #: 199714

Craft Positions

. [ s ] ) 19 | o

(15)
Non-Career On-Rolls § Part T|me On-Rolls Full Time On-Rolls Total On-Rollis

Proposed | Final PIR

Function 1 - Clerk

196 245

Function 1 - Mail Handler

44 51

Function 3A - Vehicle Service

Function 3B - Maintenance

58 52

Functions 67-69 - Lmtd/Rehab/WC

Other Functions

Total

Total Craft Position Loss:

Variances Total On-Rolls
1o s 2 s 2 e 2 s S 1 2t o S e ch @n (22)
| (23) f (24) { AN9€ | Einal PIR vs | Final PIR vs
Y ¢ Analysis Pre AMP P d
¢ Final PIR vs Pre AMP 4 Final PIR vs Proposed ¢ re ropose
A L4 L4 Ty
/] 1 H Positions 56 50
‘ (38) ‘!' (45) ‘ Percent 18.9% 16.6%

(Above numbers are carried forward ﬁhe Executlve Summary)

PIR Staffing - Craft




Staffing - PCES/EAS

Last Saved: November 28,2014

PIR Type:

Final PIR

Losing Facility: Dodge City KS§ CSMPC

Data Extraction Date: 10/1/2014

Finance #

192541

PCES/EAS Positions

®
Position Title

@)

Level

POSTMASTER

EAS-22

SUPV CUSTOMER SERVICES

EAS-17

POSTMASTER

EAS-21

Totals

A

uthorized
Staffing

| “)
Finat PIR

OOOOOOOOOOOOOOOOOOOOOOOOOOQOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO—A—AO

On-Rolls

Y]
Final PIR

NOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOCOOOOOOCOOOOQOOOO—‘-&O

Variances Total On-Rolls

(15)

(16)

Change Final PIR vs | Final PIR vs
Analysis Pre AMP Proposed
Positions m [
Percent -33.3% -33.3%

PIR Staffing - PCES/EAS



Gaining Facility: Wichita KS P&DC

Data Extraction Date: 4/412014

Finance #

199714

PCES/EAS Positions

Authorized
Staffing

(19)
Position Title

20)
Level

(22)
Final PIR

1 |MGR PROCESSING/DISTRIBUTION

EAS-25

(=]

MGR MAINTENANCE

EAS-22

MGR IN-PLANT SUPPORT

EAS-21

MGR DISTRIBUTION OPERATIONS

EAS-20

MGR MAINTENANCE OPERATIONS

EAS-19

OPERATIONS SUPPORT SPECIALIST

EAS-18

OPERATIONS SUPPORT SPECIALIST

EAS-17

Niojoj—~iofo

SUPV DISTRIBUTION OPERATIONS

EAS-17

-
g

SUPV MAINTENANCE OPERATIONS

EAS-17

NETWORKS SPECIALIST

EAS-16

SECRETARY (FLD)

EAS-12

PLANT MANAGER (4)

PCES-01

MGR IN-PLANT SUPPORT

EAS-23

MGR DISTRIBUTION OPERATIONS

EAS-22

MGR MAINTENANCE

EAS-21

OPERATIONS INDUSTRIAL ENGINEER (Fi

EAS-21

MGR TRANSPORTATION/NETWORKS

EAS-20

OPERATIONS SUPPORT SPECIALIST

EAS-20

MGR DISTRIBUTION OPERATIONS

EAS-19

MGR MAINTENANCE OPERATIONS SUPPT

EAS-19

NETWORK SPECIALIST

EAS-17

ADMINISTRATIVE ASSISTANT (FLD)

EAS-12

OOCOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO—\AA-A—‘-*N—AA-—hdeO(.n

Totals

—_ - o ]~ —_a0 > 2. 2 . g o -’

On-Rolls

28
Propesed

(25)
Final PIR

1

WS PN, JLOC ARG BN

NOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO-*—*—‘A—»—hm-é—‘d——éOObw»)OO—»OOO

~1

Variances Total On-Rolls
{33) (34)
Ch;
An:;g; Finat PIR vs | Final PIR vs
Pre AMP Proposed
Positions 5 3
Percent 22.7% 12.5%

Total PCES/EAS!
Position Loss!

] —, 1 — - 1 -~ -~ - - 1

F—

A

4 !

¥

-2

e e s s e e et s i s e -

{Above numbers are carried forward to the Executive Summary)

PIR Staffing - PCES/EAS



Losing Facility: Dodge City KS CSMPC

Last Saved: November 28, 2014

Transportation - PVS

Finance Number: 192541

PVS Owned Equipment

Seven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Tandem Axle Tractors

Number of Schedules

Total Annual Mileage

Total Mileage Cost

PVS Leases

Total Vehicles Leased

Total Lease Cost

PVS Workhour Costs

LDC 31 (617, 679, 764)

LDC 34 (765, 766)

Total Workhour Cost

{11) Total Final PIR vs Pre AMP Transportation-PVS Savings:
(This number added to the Executive Summary

(13) Notes:

PIR Type: Final PIR
Date Range of Data: Oct-01-2013  —to--  Sep-30-2014
Gaining Facility: Wichita KS P&DC
Finance Number: 199714
(2) (3) 4) (5 ") (8) 9) (10)
Variance Variance Variance Variance
Proposed | Final PIR |Final PIR vs | Final PIR vs Proposed PIR Final PIR vs { Final PIR vs
Pre AMP Proposed Pre AMP Proposed
PVS Owned Equipment
0 Seven Ton Trucks 0
0 Eleven Ton Trucks 0
0 Single Axle Tractors 0
0 Tandem Axle Tractors 0
ol Spotters 0
| . PVS Transportation
0 Number of Schedules 0
0 Total Annual Mileage 0
$0 $0 £0 Total Mileage Costs $0 $0 $0
PVS Leases
¢ o] Total Vehicles Leased 0 0
$0 $0 $0 $0 Total Lease Costs 50 $0 $0 $0
PVS Workhour Costs
$0 $0 LDC 31 (617, 679, 764) $163,884 $67,646 {$86,2238) {$98,238)
$0 $0 LDC 34 (765, 766) $0 $0
$0 $0 $0 $0 Total Workhour Costs $163,884 $67,646 {$56,238) {98,238}
| |
{$96,238) 12) Total Final PIR vs Proposed Transportation-PVS Savings: {596,238

(This number added to the Executive Summary)

PIR Transportation - PVS




Transportation - HCR

Last Saved: November 28, 2014

Losing Facility: Dodge City KS CSMPC

Type of Distribution Consolidated: Orig & Dest

Data of HCR Data File:

10/01/14

(1)

Route #

3)

Proposed
Annual
Mileage

66398

olojolojlojojolololojo|lolololojolo|ojololololololololo

(4) (6)

Final PIR Proposed
Annual Annual
Mileage Cost

@)

Final PIR
Annual Cost

CT fo

PIRT

.0

PIR Type: Final PIR

r Qutbound Dock:

(9) (10)

Proposed Final PIR
Annual Annual
Cost/Mile Cost/Mile

ransportation HCR - Losing

SR




Olojolojojolojololojo]lo

Totals

Variances Tal Annual Costs
11 (12)

Change Analysis Final PIR vs Pre AMP Final PIR vs
Proposed
Dollars £651,218) $0
Percent 0.0% 0.0%

Notes:

PIR Transportation HCR - Losing




Transportation - HCR
Last Saved: November 28, 2014

Gaining Facility: Wichita KS P&DC PIR Type: Final PIR
Type of Distribution Consolidated: Orig & Dest CET for Inbound Dock: CET for OGP: 21:30
Date of HCR Data File: 10/01/14 CET for Cancellations: 21:10 CT for Outbound Dock: 0:30

M ) ) f (6) @ (9) (10)

Proposed Final PIR Proposed Final PIR Proposed Final PIR

Route # Annual Annual Annual Cost Annual Cost Annual Annual
‘Mileage Mileage Cost/iMile Cost/Mile

67011
670BA (C) 2,256
66394 (A) 698,690
66394 (B) 275,510

5BSMTR
0

$67,688
$1,304,570
| $702,243
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PIR Transportation HCR - Gaining



0
Totals

Notes:

g
|
|
]
|

$3,114,748

$2,901,818

=]

Variances Total Annual Costs

Summary HCR Losing & Gaining

(11) (12) (13) (14)
Change Analysis Final PIR vs Pre Final PIR vs Final PIR vs Pre Final PIR vs
AMP Proposed AMP Proposed
Dollars $46,972 §212,830 Losing $651,218 $0
Percent 1.6% -6.8% Gaining $46,972 $212,930!
(13) Total Final PIR vs Pre AMP Transportation-HCR Savings: {$504,247)
(from losing and gaining facilities)
(14) Total Final PIR vs Proposed Transportation-HCR Savings: {$212,830)

(from losing and gaining facilities)

(15) Total Final PIR vs Pre AMP Transportation (PVS & HCR):
(This number carried forward to the Executive Summary)

‘ T (15) (16)
Final PIR vs Pre Final PIR vs
AMP Proposed
HCR $604,247 $£212,930)
PVS $96,238 596,228
(§700,485)
{£309,168)

(16) Total Final PIR vs Proposed Transportation (PVS & HCR):

(This number carried forward to the Executive Summary)

PIR Transportation HCR - Gaining




MPE Inventory
Last Saved: November 28, 2014

Data Extraction Date: PiR Type: Final PIR Date Range of Data: Oct-01-2013 -t - Sep-30-2014
Losing Facility: Dodge City KS CSMPC Gaining Facility: Wichita KS P&DC
(2) (3) (5) (6) M 8) (9)
) _ Proposed Final PIR Variance in
) Proposed | Final PIR ) Proposed | Final PIR Relocation | Relocation Costs
Equipment Equipment Costs Costs
AFCS 0 0 AFCS 3 $0 4
AFCS200 0 0 AFCS200 0 30
AFSM - ALL 0 0 AFSM - ALL 2 $0 $0
APPS 0 4] APPS 0 $0 80
ClOSSs 0 0 CIOSS 2 $0 30
CSBCS 0 0 CSBCS 0 $0 e
DBCS 0 0 DBCS 11 10 30 5
DBCS-0SS 0 0 DBCS-0SS 0 0 $0 e
DIOSS 0 0 DIOSS 4 4 $0 S8
FSS 0 0 FSS 0 0 $0 30
SPBS 0 0 SPBS/APBS 1 1 $0 &0
UFSM 0 0 UFSM 8 0 $0 $0
FC /MICRO MARK 0 0 FC / MICRO MARK 0 0 $0 50
ROBOT GANTRY 0 0 ROBOT GANTRY 0 0 $0 30
HSTS / HSUS 0 0 HSTS / HSUS 0 0 $0
LCTS/LCUS Q 0 LCTS/LCUS 1 1 $0
LIPS 0 0 LIPS 0 0 30 $0
MPBCS-0SS 0 0 MPBCS-0SS 0 0 50 $¢
TABBER 0 0 TABBER (0] 0 $0 20
PV 0 0 PV 0 0 30 $0
LCREM 0 0 LCREM 1 1 $0 56
Totals $0 $0 $0
L >
(10) Notes: CarriedémX

Proposed Equipment Set based upon full implementation of Network Rationalization & SSC

DBCS & DIOSS associated with the consolidation of Salina & Hutchinson and relocation funding associated with these

AMPs respectively.

Space Evaluation and

Other Costs

PIR MPE Inventory




Maintenance

Last Saved: November 28, 2014

Losing Facility: Dodge City KS CSMPC

Workhour Activity
LDC 36 Mail Proc.essmg
Equipment
LDC 37 Building Equipment $
LDC 38 Building $ervic_es $
(Custodial Cleaning)
LDC 39 Mamtenance
Operations Support
LDC 93 Mainten_ar‘)ce
Training

(13) Notes:

Date Range of Data:

Gaining Facility:

158,803 §

162,852 {152,035 8

(11) Final PIR vs Pre AMP - Maintenance Savings:
(12) Final PIR vs Proposed - Maintenance Savings:

) (3) 4) (5)
Variance Variance
Proposed Final PIR | |Final PIRto] |Final PIR to Workhour Activity
Costs Costs Pre AMP Proposed
0s 34222 (58,529} § 34,222 LDC 36 Mail Processing
Equipment
0$ 3,764 939} $ 3,764 LDC 37 Building Equipment $
70,037 $ 67,976 (61,550) $ 12,081} LDC 38 Building Services ¢
{Custodial Cleaning)
6 s o 0 s o LDC 39 Mamtenance s
Operations Support
b s o 0 s o LDC 93 Mamten.ar_ice
Training
70,037 3 (148,1573 § 35,825

Grand Total B

($471)
$154,612

PIR Type*: Final PIR

Oct-01-2013 Sep-30-2014
Wichita KS P&DC

) (8) ©) (10)
Variance Final PIR to

Proposed Final PIR Final PIR to Pre

Costs Costs Pre AMP Proposed

3108790 § 3,319,738 210,948 3 210,948
242554 $ 270,863 28,308 $ 28,308
1,049,055 § 1,021,962 {27,083} § (27,0933
222,762 $ 157,945 (84,817} § 164,817}
45625 § 67,443 21,818 § 21,819
4:668,785 $ 4,837,951 169,188 § 169,148
1,092,119: § 1.074,516 17,6073
0 0 G
5760904 $ 151,563 § 151,563

5,912,467

(These numbers carried forward to the Executive Summary)

{These numbers carried forward to the Executive Summary )

*Data in PIR columns is annualized for First PIR.

PIR Maintenance




Distribution Changes
Last Saved: November 28, 2014

Losing Facility : Dodge City KS CSMPC PIR Type: Final PIR
Type of Distribution Consolidated: Orig & Dest Date Range of Data: 0ct-01-2013 -~ to -- Sep-30-2014
Place a "X" next to the DMM labeling list(s) revised
as result of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions.
M DMM L001 DMM LO11 @) PB 22365: June 13, 2013
X DMMLoo2 X DMML201
DMM L003 DMM L6801 Was the Service Standard Directory updated for the approved AMP?
DMM L004 DMM L602 ®) Yes
X  DMMLoos DMM L603
DMM LO06 DMM L604
DMM L007 DMM L605
DMM L008 DMM L606
DMM LO09 X  DMMLe07
DMM LO10 DMM L801

4) Drop Shipments for Destination Entry Discounts
FAST Appointment Summary Report

) o B NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code Schd Count % Count % Count % Count % Count
Aug ‘14 Losing Facility 678 Docge City N/A
Sept 14 Losing Facility 678 Docge City N/A
Aug "14 Gaining Facility 670 Wichita 295 69 23.39% 63 21.36% 0 0.00% 226 76.61% 0
Sept '14 Gaining Facility 670 Wichita 297 72 24.24% 49 16.50% 5 1.68% 220 74.07% 0

5y Notes:

o

PIR Distribution Changes

S —————————



Customer Service Issues
Last Saved: November 28, 2014
Losing Facility: Dodge City KS CSMPC

5-Digit ZIP Code: 67801
Data Extraction Date: 44/14

3-Digit ZIP Code: 678 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code:
PIR PIR PIR PIR
1. Collection Points Mon. - Fri, Sat. on, - Fri. Sat, Mon. - Fri. Sat, Mon. - Fri. Sat,
Number picked up before 1 p.m. 62 90
Number picked up between 1-5 p.m. 45 29
Number picked up after 5 p.m. 0 0
Total Number of Collection Points 107 119 0 0 0 0 0 0
2. How many collection boxes are currently designated for "local delivery”? [_I:]
3. How many "local delivery"” boxes were removed as a resulit of AMP? [I'
0.105
4. Delivery Performance Report 0.246
- Final PIR
Quarter/FY Percent
% Carriers returning after 1700 Q1 2014 34.7%
Q2 2014 24.6%
Q3 2014 10.5%
Q4 2014 11.6%
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
Proposed Final PIR . PreAMP Proposed n Final PIR
Start End Start End Start End ] Start End
9:60 17:08 9:00 17:00 Mondayf 9:00 4:30 9:00 4:30
900 17:00 $:00 17:00 Tuesday 9:00 4230 900 4:30
9:00 17:00 9:00 17:00 Wednesday} 8:00 430 @00 4:30
9:00 17:00 9:00 17.00 Thursday 9:00 4:30 9:00 4:30
9:00 17:00 9:00 17:00 Friday: 9:.00 4:30 8.00 4:30
9:00 12:00 9:00 12:00 Saturday| | 0:00 0:00 Closed Closed
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes

8. Notes:

Gaining Facility: Wichita KS P&DC

9, What postmark is printed on coliection mail?

PIR Customer Service issues



Space Evaluation and Other Costs
Last Saved: November 28, 2014

Losing Facility: Dodge City KS CSMPC

Date:

1. Affected Facility
Facility Name: Dodge City KS CSMPC

Street Address: 700 Central Ave

City, State ZIP: Dodge City KS

.
.

2. One-Time Costs

Enter any one-time costs: $0

$0 $0

3. Savings Information

Space Savings ($): $0

{These numbers shown below under One-Time Costs section.}

$0 30

4. Did you utilize the acquired space as planned? Explain.

(These numbers carried forward to the Executive Summary )

Space was reconfigured for mail flow.

5. Notes:

Employee Relocation Costs $0 $0 $0
Mail Processing Equipment Relocation Costs $0 50 $0
{from MPE Inventory )
Facility Costs $0 50 $0
(from above)
Total One-Time Costs $0 $0 $0

PIR costs carried forward to Executive Summary )

Losing Facility: Dodge City KS CSMPC

Pre-AMP: FY 2012

Range of Report

i

Gaining Facility: Wichita KS P&DC
PIR: FY 2013

O 0 ) ® ) (1)
5 . Final PIR Cost
Final PIR Final P{R Cost per Final PIR
Product Associated REC 1,000 Jmages Product Associated REC per 1,000
Images
0 0.00 Letters [ 0.00
Q 0.00 Flats 0 0.00
0 0.00 PARS COA 0 0.00
0 0.00 PARS Redirects 0 0.00
0 0.00 APPS 0 Q.00

912008

PIR Space Evaluation and Other Costs




