
August 1, 2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N.W. 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 1169 

Fax: (202) 842-4297 

This is to inform you of the Postal Service's decision to consolidate destinating mail processing 
operations at the following Southern Area location: 

• Beaumont, Texas Processing & Distribution Facility (P&DF) into the North Houston, TX 
Processing & Distribution Center (P&DC) 

After review, it was decided that this consolidation is in the best interest of the Postal Service. 
Implementation of this AMP is expected to be completed in 2014. Enclosed, per your request, 
and in accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the Area Mail Processing (AMP) 
feasibility study to the American Postal Workers Union (APWU) and National Postal Mail 
Handlers Union (NPMHU). 

The Postal Service must continually look to improve productivity and increase efficiency while 
maintaining excellent service. The decline in mail volume and revenues due to the economic 
downturn has only heightened the need for such improvements. This consolidation will allow us 
to accomplish this goal by making better use of excess space, staffing, and equipment, and to 
process mail more efficiently. 

It is projected that this consolidation will result in significant savings for the Postal Service. Some 
affected career employees may be reassigned to other vacant positions. Reassignments will be 
made in accordance with the collective bargaining agreement. 

If you have questions, or need additional information, please contact Rickey Dean at extension 
7412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2013-697) 



Type of Distribution to Consolidate: Destinating 
Facility Name & Type: Beaumont P&DF 

Street Address: 5815 Walden Road 
City: Beaumont P&DC 

State: TX 
50 Facility ZIP Code: 77707 

District: Houston 
Area: Southern 

Finance Number: 480612 
Current 30 ZIP Code(s):: 776, 777 

Miles to Gaining Facility: 87.5 
EXFC office: Yes 

Plant Manager: Donald Hale 
Senior Plant Manager: Sean Walton 

District Manager: William Mitchell 
Facility Type after AMP: CLOSED 

Facility Name & Type: North Houston P&DC 
Street Address: 4600 Aldine Bender Rd 

City: North Houston P&DC 
State: TX 

50 Facility ZIP Code: 77315 
District: · Houston 

Area: Southern 
Finance Number: 484143 

Current 30 ZIP Code(s): 773-775 
EXFC office: Yes 

Plant Manager: Sean Walton 
Senior Plant Manager: Sean Walton 

District Manager: William Mitchell 

Start of Study: 

REDACTED 

Date Range of Data: Jan-01-2012: Dec-31-2012 
Processing Days per Year: 31 0 

Bargaining Unit Hours per Year: 1,746 
EAS Hours per Year: 1,820 

Date of HQ memo, DAR Factors/Cost 
of Borrowing/New Facility Start-up Costs 11/23/11 

Update 

Date & Time this workbook was last saved: I 7/8/2013 14:12 

Area Vice President: Jo Ann Feindt 
Vice President, Network Operations: David E Williams 

Area AMP Coordinator:· Earl Randel 
HQ AMP Coordinator: Sarah Grover 
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Executive Summary 
Last Saved: August 1, 2013 

Losing Facility Name and Type: Beaumont P&DF 

Street Address: 5815 Walden Road 

City, State: Beaumont P&DC, TX 

Current 3D ZIP Code(s): 776, 777 

Type of Distribution to Consolidate: Destinating Miles to Gaining Facility: 87.5 

Gaining Facility Name and Type: North Houston P&DC 

Current 3D ZIP Code(s): 773-775 

Savings/Costs 
Mail Processing Craft Workhour Savings = ___ _:..._ 

Non-MP Craft!EAS + Shared LDCs Workhour Savings (less Maint!Trans) = 
------

PCES/EAS Supervisory Workhour Savings = 
---'--'--'-'--''-

Transportation Savings = _---=.---=.::.:::.:.::.:::.:.:._ 

Maintenance Savings = ----=-==.:....:....::._ 
Space Savings = ____ .:::..:._ 

Total Annual Savings = 

from Workhour Costs - Proposed 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation (HCR and PVS) 

from Maintenance 

from Space Evaluation and Other Costs 

Total One-Time Costs= $114,000 from Space Evaluation and Other Costs 

Total First Year Savings = 
=~;,;;;,;;;;.;~;;;;,.. 

Staffing Positions 

Craft Position Loss = --=--- from Staffing - Craft 

PCES/EAS Position Loss = --...l.:..!.-- from Staffing - PCESIEAS 

Volume 

Total FHP to be Transferred (Average Daily Volume) = 492,858 from WorkhourCosts- Current 

Current FHP at Gaining Facility (Average Daily Volume) = 5,234,336 from WorkhourCosts- Current 

Losing Facility Cancellation Volume (Average Daily Volume) = N/A (=Total TPH 1 Operating Days) ____ _:...::_;_;_ 

Service 

Service Standard Impacts 
byADV 

First-Class Mail® 
Priority Mail® 

Package Services 

Periodicals 

Standard Mail 
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Summary Narrative 
Last Saved: August 1, 2013 

Losing Facility Name and Type: Beaumont P&DF 
Current 3D ZIP Code(s): 776, 777 

Type of Distribution to Consolidate: Destinating 

Gaining Facility Name and Type: North Houston P&DC 
Current 3D ZIP Code(s): 773-775 

BACKGROUND 

The Beaumont P&DF is a USPS owned facility. It currently processes destinating volumes for 
SCF 776-777. It is located approximately 87 miles from the North Houston P&DC which 
services SCF 773-775. 

This study was conducted to determine the feasibility of relocating the destinating distribution 
processing operations from Beaumont P&DF into North Houston P&DC seven days a week. 
Effective October 1, 2011, North Houston P&DC began processing all Originating mail volumes 
for Beaumont P&DF. If this AMP study is approved, the Beaumont P&DF will cease all Function 
1 mail processing operations. All Carrier, Retail, Box Section and BMEU operations will be 
relocated to Beaumont South End Station location. 

FINANCIAL SUMMARY 

The annual baseline date for this AMP feasibility study is taken from the period of January 1, 
2012 thru December 31, 2012. Financial savings proposed for the consolidation of all 
destinating mail volumes from the Beaumont TX P&DF into the North Houston TX P&DC are: 

Total First Year Savings $ 
Total Annual Savings $ 

There is $114,000 in one-time costs associated with this AMP for employee relocation. All costs 
associated with relocating machines have been approved in a prior AMP Study (Houston P&DC 
into North Houston P&DC). 

CUSTOMER & SERVICE IMPACTS 

Local collection box pick up times will not change, and the local postmark will be changed to 
773. 

Current Proposed 
Beaumont, TX 776-777 North Houston TX 773 
Date & Time Houston, TX 

Date & Time 

FSO PRELIMINARY DISPOSITION STUDY RECOMMENDATION & DESCRIPTION 
OF FACILITY IMPACTS 

Beaumont P&DF (Dispose) 

BMEU- Relocate to Beaumont South End Station 4.5 miles away; work hours for the BMEU 
are in another function and will be reallocated and/or adjusted to the new facility according to 
the new workload analysis. 

rev 06/10/2009 
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Summary Narrative (continued) 

Summary Narrative Page 2 

Retail, PO Box and Caller Services- Relocate to Beaumont South End Station 4.5 miles away; 
Function 4 work hours are in another function and will be analyzed and reallocated to the new 
unit. 
Carriers- Routes will move to Beaumont South End Station 4.5 miles away; carrier work hours 
will be reallocated to new delivery unit. 

Specific service standard changes associated with this Area Mail Processing consolidation are 
contingent upon the resolution of both (a) the rulemaking in which current market dominant 
product service standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP 
consolidation proposals that are part of the same network rationalization initiative. A complete 
file reflecting any new service standards will be published at www.usps.com once all of the 
related AMP decisions that provided the foundation for new service standards are made. Priority 
and Express Mail service standards will be based upon the capability of the network. 

TRANSPORTATION CHANGES: 

Beaumont P&DF is located 87 miles and 2 hours travel time from North Houston. 
The Beaumont South End Station is 91.5 miles and 2 hours travel time from North Houston 
P&DC. With the proposed closure of Beaumont P&DF and the build out of Beaumont South 
End Station (part of a separate NODE Study), transportation will be moved to Beaumont South 
End Station for HUB and delivery operations. 

Beaumont P&DF currently serves 30 Associate Offices, 3 stations and Lamar University. It is 
located at 3501 Avenue A, Beaumont, TX 77705. 

This narrative includes information and analysis of transportation changes between the gaining 
plant, North Houston P&DC, and the new hub of Beaumont South End Station. 

Currently North Houston P&DC processes Beaumont P&DF originating mail. Sufficient capacity 
will be added to the existing Highway Contract Routes serving between North Houston P&DC 
and Beaumont P&DF to transport all destinating volumes, Waste Management parcels and the 
MTE associated with that mail. 

Beaumont P&DF serves as a transfer point for Waste Management sharps. 
Mail is transported to Beaumont P&DF on 2 trips, loaded onto the 0500 truck from Beaumont 
P&DF back to North Houston P&DC and delivered en route to Waste Management between 
Winnie, TX and Anahuac, TX. This is required because the Anahuac Post Office is not large 
tsW't.QlMRtfmfiiWQ~:the Waste Management large packages. 

HCR 77610 The additional projected cost total of $19,259 and 17,730 miles is the result of 
extending 7 previously proposed R/Ts to terminate at South End Station instead of Beaumont 
PDF. The trips deliver all classes of mail, and return processed MTE for return to MTESC. 

HCR 75194 Reduce 6 round trips off HCR 75194 from Dallas NDC to Beaumont P&DF. This 
reduction will eliminate the 12 trips in part because of Beaumont P&DF destinating mail 
processing at North Houston P&DC and in part because Lufkin MPO originating and destinating 
mail will also be processed at North Houston and NDDC, Houston. Parcel Post currently 
dispatching to Dallas NDC from Beaumont P&DF will travel on the last outgoing truck to North 
Houston P&DC and proceed to Dallas NDC via HCR 75124. Express Mail for Lufkin, originating 
in Beaumont and currently riding on HCR 75194, will dispatch out of North Houston P&DC to 
Lufkin MPO on HCR 75910. Wall Street Journal publications will drop at North Houston P&DC 
and deliver to Lufkin MPO on 75910 also, eliminating any other need for HCR 75194. Propose 
trips with stops at Lufkin MPO and Beaumont P&DF will be eliminated. This will eliminate this 
route for a savings of $1,388,847. 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 3 

HCR 750NO Since Outgoing and Destinating Express Mail for Beaumont P&DF will now 
move through North Houston P&DC, this route will be reduced from 535,919 miles to 504,941 
annual miles, with a projected savings of 30,978 miles for a savings of $22,512 annually. 

HCR 77631 With move to the Beaumont South End Station building this Beaumont P&DF HCR 
will see a reduction of 23,214 miles and savings of $38,436 annually. 

HCR 77634 With move to the Beaumont South End Station building this Beaumont P&DF HCR 
will see a reduction of 11,091 miles and savings of $17,767 annually. 

HCR 776L 1 With move to the Beaumont South End Station building this Beaumont P&DF HCR 
will see a reduction of 15,905 miles and savings of $43,095 annually. 

HCR 77636 With move to the Beaumont South End Station building this Beaumont P&DF HCR 
will see a reduction of 4,972 miles and savings of $6,755 annually. 

HCR 77637 With move to the Beaumont South End Station building this Beaumont P&DF HCR 
will see a reduction of 4,864 miles and a savings of $6,915 annually. 

On Gaining Facility side: 

HCR 70011 Since Beaumont P&DF will not be processing destinating mail; there will be no 
need for HCR 70011 trips 3 & 4 to continue to Beaumont P&DF from Lafayette P&DC, reducing 
the mileage on those trips by 121 miles per round trip. This will reduce total mileage by 43,953 
miles. This will result in savings of approximately $53,799. Mail for Beaumont P&DF will travel 
to North Houston P&DC on trips 1, 2, 11 & 12 on HCR 70011. 

HCR 75124 With the additional standard mail and parcel post coming to North Houston 
P&DC, there is a projected need for 1 additional trip to deliver timely to North Houston P&DC. 
This trip on HCR 75124 will require an additional177,512 miles per year at a projected cost of 
$249,181. 

No other changes are forecast associated with the Beaumont P&DF AMP destinating mail to 
North Houston P&DC. 

Total transportation savings projected with this Beaumont P&DF into North Houston P&DC and 
the move of the Beaumont HUB to Beaumont South End Station is approximately $1,309,686. 

STAFFING IMPACTS: 

Transferring the destinating operations from Beaumont P&DC will have an impact on staffing, 
and will require either movement or excessing of personnel. Beaumont P&DF originating 
operations were already transferred to North Houston P&DC on 10/1/2011. Beaumont P&DF 
will cease operating as a Function 1 facility if this AMP study is approved. Projections at the 
Beaumont P&DF indicate a net reduction of 94 full-time equivalent (FTE) craft positions (47 Mail 
Processing Clerks, 19 Mail-Handlers, 1 Data Technician), and 29 Maintenance positions, and 6 
EAS positions. Five FTE positions will be transferred to the South End station for hub 
operations and box section. 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 4 

North Houston P&DC craft position projections indicate a change in the existing 933 full-time 
equivalent (FTE) craft positions to 988 full-time equivalent (FTE) craft positions. North Houston 
will add 1 Supervisor Distribution Operations position and be expected to fill their current 
authorized positions. 

1 Craft = FTR+PTR+PTF+Casuals 

1 Craft= FTR+PTR+PTF+Casuals 
2 Craft= F1 + F4 at Losing; F1 only at Gaining 

The proposal meets the Mail Processing Management to Craft Ratio targets of 1 :25 (SDO to 
Craft) and 1:22 (MDOs+SDOs to Craft). 

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining 
Notification Act's ("WARN") notification requirements when the number of employees 
experiencing an employment loss within the meaning of WARN would trigger WARN's 
requirements. Some or all of the impacted employees described above may not experience an 
employment loss within the meaning of WARN due to transfers or reassignments. 

Maintenance Impact: 

There are twenty nine (29) maintenance employees impacted by the Beaumont P&DF closure. 
The current staffing includes One (1) Area Maintenance Mechanic, Two (2) Building Mechanics, 
Ten (10) Electronic Technicians, Eleven (11) Custodial Laborers, Three (3) Maintenance 
Mechanics, One (1) Maintenance Mechanic MPE, One (1) Maintenance Support Clerk. None of 
the above listed positions will be added at North Houston P&DC due to this AMP. 

No mail processing equipment will be transferred from Beaumont TX P&DF to North Houston 
TX P&DC. All equipment, relocation costs, and associated maintenance workhours for the 
approved North Houston equipment set have been accounted for in the Houston TX AMP 
package. 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 5 

Space Impacts: 

There are space constraint considerations if the Houston P&DC is consolidated into the North 
Houston P&DC along with Beaumont P&DF. The total interior square footage for the North 
Houston P&DC is 687,562 sq. ft. Additional staging areas are required to accommodate the 
Automation, AFSMs, and Priority Operations. 

Other Concurrent Initiatives 

Three concurrent studies are in progress within the Houston District involving consolidation into 
the North Houston P&DC. These initiatives include consolidating both Originating and 
Destinating mail from the Houston P&DC, and destinating mail processing operations from 
Bryan TX P&DF and Lufkin TX CSMPC into North Houston P&DC. 

rev 06/10/2009 

Package Page 8 AMP Summary Narrative 



24 Hour Clock 
Last Saved August 1, 2013 

Losing Facility Name and Type: Beaumont P&DF 
Current 30 ZIP Code(s): 776, 777 

Type of Distribution to Consolidate: Destinating 

Gaining Facility Name and Type: North Houston P&DC 
Current 30 ZIP : 773-775 
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Losing Facility Name and Type: Beaumont P&DF 
Current 30 ZIP Code(s): 776, 777 

Miles to Gaining Facility: 87.5 

Gaining Facility Name and Type: North Houston P&DC 
Current 30 ZIP Code(s): 773-775 
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Service Standard Impacts 
Last Saved: August 1, 2013 

Losing Facility: Beaumont P&DF 

L~ingF~ii~3D~PC~e~):~7~7~6,~7~7~7~~~~~~~~~~~~~~~~~~~~~~~~~
~aining Facil~y3DZIP Code(s):~7~7~3-~7~7~5~~~~~~~~~~~~~~~~~~~~~~~~~-

Based on report prepared by Network Integration Support dated: mm/dd/yyyy 

rev 10/16/2009 
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(WorkBook Tab Notification- 1) 
Losing Facility: Beaumont P&DF 
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Stakeholders Notification 
Last Saved: August 1, 2013 Stakeholder Notification Page 1 

AMP Event: Start of Study 
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Losing Facility: Beaumont P&DF 

Date Range of Data: .0.11.~1./12 . «== : ===» 121.311.12 

!Losing GurrentWorkl'iour Rate~ I!.IR 

Function 1 Function 4 
LDC c LDC 

I $50.83 41 $0.00 

2 $51.31 42 $0.00 

3 $40.56 43 $37.12 

I $42.71 44 $36.96 

5 $0.00 45 $36.12 

; $0.00 46 $0.00 

r $42.14 47 $0.00 

3 $39.90 48 $36.55 
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Workhour Costs -Current 
Last Saved: August 1, 2013 

Gaining Facility: North Houston P&DC 

Gaining Our:rent wo•our Rate~ ILDCI 

J ~-~-+--_J 
l r--::-:.:;-t---l 
J 
J 
l 
Jt-~--ll---l ~-~-+--
] r--;;-;-;;--li----
J 
l 
l 
l 
l 
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l 

ll m 1 
] ~~· 

l 
] 

l 
J 
] 

J I ~vv I 
J - -
J 
l 
] 
l 
J 
l 
l 
l 

Function 1 
c 

1 $43.01 

2 $39.35 

3 $39.55 

4 $44.79 

s $34.86 

6 $0.00 

7 $41.38 

8 $39.82 

Function 4 
lDC 

41 $0.00 

42 $36.40 

43 $23.81 

44 $0.00 

45 $36.81 

46 $0.00 

47 $0.00 

48 $39.58 

AMP Workhour Costs- Current 
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(14) 
Current 
Annual 

Workhour Costs 
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Annual 
Workhour Costs 

Total FHP to be Transferred (Average Daily Volume): 492,858 
(This number is carried forward to AMP Worksheet Executive Summary) 

Current FHP at Gaining Facility (Average Daily Volume) : 5,234,336 
(This number is carried forward to AMP Worksheet Executive Summary) 

Combined Current Workhour Annual Workhour Costs : $59,929,583 
(This number is carried forward to the bottom of AMP Worksheet Workhour Costs-Proposed) 
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Losing Facility: Beaumont P&DF 
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Workhour Costs - Proposed 
Last Saved: August 1,2013 

Gaining Facility: North Houston P&DC 

AMP Workhour Costs Proposed 



Proposed 
Operation 

(2) 
Proposed 

Annual FHP 
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Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

Proposed 
Operation 

Proposed 
Annual 

AMP Workhour Costs - Proposed 



Proposed 
Operation 

(2) 
Proposed 

Annual FHP 
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Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

(7) 
Proposed 
Operation 

Proposed 
Annual FHP 

Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

AMP Workhour Costs - Proposed 



Proposed 
Operation 

Proposed 
Annual FHP 
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Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

Proposed 
Operation 

Proposed 
Annual FHP 

(9) 
Proposed 

Annual TPH or 

(10) 
Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

Workhour Costs 

AMP Workhour Costs - Proposed 



Proposed 
Operation 

Proposed 
Annual FHP 
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Proposed 
Annual TPH or 

Proposed 
Annual 

(5) 
Proposed 

Productivity 
Proposed 

Annual 
Proposed 
Operation 

~ 

Proposed 
Annual FHP 

(9) 
Proposed 

Annual TPH or 

(10) 
Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

AMP Workhour Costs - Proposed 



Proposed 
Operation 

(2) 
Proposed 

Annual FHP 
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Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

(6) 
Proposed 

Annual 
Proposed 
Operation 

Proposed 
Annual FHP 

Proposed 
Annual TPH or 

Proposed 
Annual 

Proposed 
Productivity 

Proposed 
Annual 

AMP Workhour Costs Proposed 



(1) (2) (3) (4) (5) 
Proposed Proposed Proposed Proposed Proposed 
Operation Annual FHP Annual TPH or Annual Productivity 

L_~~t'rtl:>e~ L ................ V~l,.ll_'l"l~ NATPH Volume __ Workhours (]'F'Ii or NATI'tll_ 

(13) New Flow 

--~ 
ilo:£ 

Totals 0 0 0 No Calc 

Combined Current Annual Workhour Cost : $59,929,583 
(This number brought forward from Workhour Costs - Current) 

Proposed Annual Workhour Cost : $58,405,058 
(Total of Columns 6 and 12 on this page) 

Minimum Function 1 Workhour Savings : $383,624 
(This number represents proposed workhour savings with no productivity improvements 

applied to operations at the gaining facility) 

Function 1 Workhour Savings : $1,524 525 
(This number equals the difference in the current and proposed workhour costs 

above and is carried forward to the Executive Summary) 
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(6) 
Proposed 

Annual 
Workhour Costs 

r'VQst 

$0 

Cost 
Impact 

(7) (8) (9) (10) (11) (12) 

Proposed Proposed Proposed Proposed Proposed Proposed 

Operation Annual FHP Annual TPH or Annual Productivity Annual 

Numbers Volume NATPH Volume Workhours _ JTPH or NATPHl Workhour Costs 

CombCJJuent 1,775,924,186 4, 732,812,859 1,426,412 3,318 $59,929,583 
ProipO$eQ 1,775,924,186 4, 732,812,859 1,399,235 3,382 $58,405,058 
Cllange 0 0 (27,1111 I< '. {$1 ,524,525l 

Cha-nge% 0.0% 0.0% -1.9% I< '· 
.. , .. -2.5% 
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I Other Workhour Move Analysis I 
Last Saved: August 1, 2013 

Losing Facility: Beaumont P&DF Gaining Facility: North Houston P&DC Date Range of Data 01/01/12 to _;1~2'--'/3:.!1;..:/1~2 ______ _ 
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Cps-Reducing 51,377 $2,540,950 

Totals Cps-Increasing 0 $0 
Cps-Staying 2 $77 

All Operations 51,380 $2,541,026 
Totals I .C:P;~"'"Y'"9 I -=~:·::I -·~::~:::~I 
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Ops-Reducing 10,386 $627,884 

Totals 
Ops-lncreasing 0 $0 

Ops-Staying 0 $0 
Totals I ;:;;:.~~-~~~:;~~ I 76,87~ I 542652~~ I 

/"\~., C'<~,.;~~ ""' .-.">-4 "'~ _,._,.,.. n'>n 

All Operations 10,386 $627,884 

Cummt 
Peroe-n~ 

(%) 
Currell!Anou~ MOOS Red:uction Current Annual 

Oj>eroti"" 
(%).M<>Vl\<l Duell> W<lrl<llourn W<Hi<hourcost.($) 

Number to Gaming 
EoS . '' 

. ... ' 
781 100.0% 1,554 $57,876 
782 0,0% 100,0% 70 $2,543 
783 0,0'%- 100.0% 641 $24 568 
784 0,0% 100,0% 12 $464 
785 0.0% 100.0% 25 $945 

Ops-Redudng 2301 $86,397 

Totals 
Cps-Increasing 0 $0 

Cps-Staying 0 $0 Totals 
All Operations 2,301 $86,397 

C Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries ] 

Ops 617,679, 764 

Ops 765,766 
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I ,· .. 
Maintenance 

..•. ·. > 

.. ··· 
I .... ··. . 

_CU·r_rertf Afl:'QWiJ 
LOC cufr&rit·Annuaf 

W0!1<~rC0$1 
WOrkhours 

.•.. · {$) 

36 21,009 $1,165,228 
37 4,155 $198,611 
38 19,432 $834,141 
39 3,099 $157,473 
93 641 $24,568 
Totals 48,336 $2,380,021 

.... _. 

..• · · • Supervisor Summary .. 
·"· Current Annual 

I..OC Current Annual Wotl<l>t>ur Cost Workhours: 
.·. .··· ($) 

01 0 $0 
10 5,882 $355,634 
20 125 $4,598 
30 0 $0 
35 2,891 $151,019 
40 0 $0 
50 0 $0 
60 0 $0 
70 0 $0 
80 1,488 $116,633 
81 0 $0 
88 0 $0 
Totals 10,386 $627,884 

I 
Current - Combined 

'Other Craft' Ops (note 1) 

Transportabon Ops (note 2) 

Maintenan<:e Ops (note 3) 

Supervisory Ops 

Supv/Craft Joint Ops {note 4) 

Chk >>> 
Chk >>> 

Notes 

Total 

Annual Workhours 

36,061 
0 

363.423 
111,188 

5,225 
515,897 

i) less Ops gomg to 'l'rans-PVS' & 'Mamtenance' Tabs 

2) going to Trans-PVS tab 

3) gomg to Maintenance tab 

4) less Ops gomg to 'Mamtenance' Tabs 

Package Page 31 

Annual DoUars 

$1,638,908 
$0 

$16,871,052 
$6,223,977 

$142,274 
$24,876,211 

Summary by Sub-Group 
Special Adjustments Proposed+ Special Adjustments Change 

Combined~ -Combined-

Annual Workhours Annual Do!!ars Annual Workhours Annual Ooflars Workhour Change %Change Dollars Change Percent Change 

0 $0 32,378 $1,453,411 \,68; -1C.2"k ;185.49. ·' 
3,761 $0 3,761 $0 3.75 #DIV/01 sc #DIV/0! 

0 $0 320,546 $14,741,879 (42.8) -11.8% ($2 129. -12 6'!c 
0 $0 106,685 $5,919,351 (4,504) -4. ($304,6213 -4.8% 

0 $0 5,119 $115,298 (107) -2 0% ($26 97 -190% 

3,761 $0 468,489 $22,229,940 47,409j 1S2!c iS2 646,271 -10G'>,, 

rev 0611712008 

AMP Other Curr vs Prop 



Staffing - Management 
Last Saved: August 1 , 2013 

Losing Facility: Beaumont P&DF 
Data Extraction Date: 02/19/13 Finance Number: 480612 

--------- ----------------
Management Positions 

(1) (2) (3) (4) (5) (6) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

1 MGR PROCESSING/DISTRIBUTION FCL TY EAS-22 1 1 0 -1 

2 MGR MAINTENANCE EAS-19 1 1 0 -1 

3 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 0 -1 

4 SUPV DISTRIBUTION OPERATIONS EAS-17 3 3 0 -3 

5 SUPV MAINTENANCE OPERATIONS EAS-17 2 0 0 0 

6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 

I 23 
I 24 

25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
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44 
45 
46 
47 
48 

1491 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 

l?o I 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Totals 8 6 0 (6) 

Retirement Eligibles: 3 
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Gaining Facility: North Houston P&DC 
Data Extraction Date: 02/19/13 Finance Number: 484143 ---------- ----------------

Management Positions 
(12) (13) (14) (15) (16) (17) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

1 PLANT MANAGER (2) PCES-01 1 1 1 0 

2 MGR DISTRIBUTION OPERATIONS EAS-24 1 1 1 0 

3 MGR MAINTENANCE EAS-24 1 1 1 0 

4 MGR IN-PLANT SUPPORT EAS-23 1 1 1 0 

5 lVII.:>" u1>::> TRIBUTION OPERATIONS EAS-22 1 1 1 0 

6 MGR MAINTENANCE OPERATIONS EAS-21 3 3 3 0 

7 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 3 2 3 1 

8 MGR DISTRIBUTION OPERATIONS EAS-20 2 2 2 0 

9 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0 

10 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0 

11 OPERATIONS SUPPORT SPECIALIST EAS-18 2 2 2 0 

12 OPERATIONS SUPPORT SPECIALIST EAS-17 2 1 2 1 

13 SUPV DISTRIBUTION OPERATIONS EAS-17 31 26 32 6 

14 SUPV MAINTENANCE OPERATIONS EAS-17 11 6 11 5 

15 NETWORKS SPECIALIST EAS-16 2 1 2 1 

16 ADMINISTRATIVE ASSISTANT (FLO) EAS-12 1 1 1 0 

17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
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47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 

I 73 
74 
75 
76 

tf~ 
79 

Total 64 51 65 14 

Retirement Eligibles: 22 Position Loss: I (14) 

Total PCES/EAS Position Loss: ====:l::(8=)===(This number carried forward to the Executive Summary) 

rev 11/05/2008 
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Staffing- Craft 
Last Saved: August 1, 2013 

Losing Facility: Beaumont P&DF Finance Number: 480612 

Data Extraction Date: 02/19/13 

(1) (2) (3) (4) (5) (6) 

Craft Positions Casuals/PSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolls On-Rolls On-Rolls Proposed 
Function 1 - Clerk 0 0 47 47 0 (47) 
Function 4- Clerk 0 0 0 2 2 
Function 1 - Mail Handler 0 0 19 19 3 (iS) 
Function 4 - Mail Handler 0 0 0 

Function 1 & 4 Sub-Total 0 0 66 66 5 (61) 
Function 3A- Vehicle Service 0 0 0 0 0 
Function 38- Maintenance 0 0 29 29 0 (29) 
Functions 67-69- Lmtd/Rehab/WC 0 3 3 0 {3) 
Other Functions 0 0 1 1 0 (1 

Total 0 0 99 99 5 (94) 

Retirement Eligibles: 37 

Gaining Facility: North Houston P&DC Finance Number: 484143 

Data Extraction Date: 02/19/13 

(7) (8) (9) (10) (11) (12) 

Craft Positions Casuals/PSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolls On-Rolls On-Rolls Proposed 
Function 1 - Clerk 65 0 335 400 430 30 
Function 1 -Mail Handler 36 5 300 341 366 25 

Function 1 Sub-Total 101 5 635 741 796 55 
Function 3A- Vehicle Service 0 0 0 0 0 
Function 38- Maintenance 3 0 170 173 173 0 
Functions 67-69- Lmtd/Rehab/WC 0 10 10 10 0 
Other Functions 0 0 9 9 9 0 

Total 104 5 824 933 988 55 

Retirement Eligibles: 217 

Total Craft Position Loss: (This number carried forward to the Executive Summary) 

(13) Notes: Workhours sta:ied in Beaumont for hub & box section to be transferred to South End Station 
finance number 

rev 11/05/2008 
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LDC 36 

I LDC 37 

Total 

Losing Facility: Beaumont P&DF 

Date Range of Data: Jan-01-2012 : Dec-31-2012 
-------------------------

( 1) (2) 

•orl<l!ioa:n; ~eti:vil'; Current Cost Proposed Cost 

Mail Processing $ 
Equipment 

1,165,228 $ 0 $ 

Building Equipment $ 198,611 $ 161,994 $ 

Building Services $ 
(Custodial C/eanmg) 

834,141 $ 88,855 $ 

Maintenance Operations $ 
Support 

157,473 $ 0 $ 

'!lnl'.o. 
24,568 $ 0 $ 

$ 2,380,021 $ 250,849 $ 

Maintenance 
Last Saved: August 1, 2013 

(3) 

Difference 

LDC 36 

l LDC 37 

Gaining Facility: North Houston P&DC 

Wot'cltiour1 ~c:tMm 

Mail Processing $ 
Equipment 

Building Equipment $ 

Building Services $ 
(Custodial C/eanmg) 

Maintenance Operations $ 

Support 

(4) 

Current Cost 

8,666,539 $ 

1,546,435 $ 

2,910,113 $ 

905,483 $ 

462,459 $ 

(5) 

Proposed Cost 

8,666,539 $ 

1,546,435 $ 

2,910,113 $ 

905,483 $ 

462,459 $ 

$ 14,491,030 $ 14,491,030 $ 

(6) 

Difference 

0 

0 

() 

() 

() 

0 

'Other Related Maintenan® IIi 
Facility <::osts Current Cost Proposed Cost I ~- Difference I other Related Maintenance IIi 

Facility Costs Current Cost Proposed Cost' I Difference j 
Maintenance Parts, Supplies & $ 

Facility Utilities 

Grand ffiotll $ 

305,546 $ 

$ 

2,685,567 $ 

51,943 $ 

0 

302,792 $ 

Total 
Maintenance Parts, Supplies & $ 

Facility Utilities 1,236,896 $ 

$ 

1,236,896 $ 

0 

Grand !motal $ 15,727,926 $ 15,727,926 $ 

Annual Maintenance Savings:=====;._;=;._;== (This number carried forward to the Executive Summary) 

0 

0 

(7)Nores: ________________________________________________________________ -================================;;;;;~~======== 
rev 04{13/2009 
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Losing Facility: Beaumont P&DF 
Finance Number: 480612 

--~~~----------Date Range of Data: 01/01/12 --to--

(1) (2) 
Current Proposed 

PVS Owned Equipment 
Seven Ton Trucks 

Eleven Ton Trucks 

Single Axle Tractors 

Tandem Axle Tractors 

Spotters 

PVS Transportation 
Total Number of Schedules 

Total Annual Mileage 

Total Mileage Costs 

PVS Leases 
Total Vehicles Leased 

Total Lease Costs 

PVS Workhour Costs 
LDC 31 (617, 679, 764) $0 $0 
LDC 34 (765, 766) $0 $0 

! '!.' ')'f< ! • .•• , 'i! ,,,,, I> '< $0 
> 

Transportation- PVS 
Last Saved: August 1, 2013 

Gaining Facility: North Houston P&DC 
Finance Number: 484143 

--~~~---------12/31/12 

(3) (4) (5) 
Difference Current Proposed 

PVS Owned Equipment 
0 Seven Ton Trucks 

0 Eleven Ton Trucks 

0 Single Axle Tractors 

0 Tandem Axle Tractors 

0 Spotters 

PVS Transportation 
0 Total Number of Schedules 

0 Total Annual Mileage 

$0 Total Mileage Costs 

PVS Leases 
0 Total Vehicles Leased 

$0 Total Lease Costs 

PVS Workhour Costs 
$0 LDC 31 (617, 679, 764) $0 $0 

$0 LDC 34 (765, 766) $0 $0 

•••••• 
$0 

·.: ... ··· .· .. ·. ·.,.·· ,, :,,., ... ;:,, ! ' f.! ::<. . ··· .· .·· .. 

Total Workhour Costs $0 $0 ~-·-· $0_ Total Workhour Costs $0 $0 

(6) 
Difference 

0 

0 
0 

0 

0 

0 

0 

$0 

0 

$0 

$0 

$0 

' ... ·· .. ·.· .. .· 
$0 

PVS Transportation Savings (Losing Facility): I -$0 J PVS Transportation Savings (Gaining Facility):C-- $0 I 
Total PVS Transportation Savings: $0 «==(This number is summed with Total from 'Trans-HCR' and carried forward to the 

Executive Summary as Transportation Savings) 

(7)Notes: ________________________________________________________________________________________________________ ~==== 

rev 04/13/2009 
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Transportation - HCR 
Last Saved: August 1, 2013 

Losing Facility: Beaumont P&DF Gaining Facility: North Houston P&DC 

Route 

Package Page 39 

Type of Distribution to Consolidate: Destinating 
--------~----------------

Current 
Annual 

Date of HCR Data File: 04/01/13 

5 6 7 
Proposed I Proposed I Proposed 

Annual Annual Cost per 

CET for cancellations: 

8 9 
Current 

Route Annual 
Numbers Milea e 

70011 661,820 
75124 3,231,426 

CETforOGP: 

CT for Outbound Dock: 

10 11 
Current Current 
Annual Cost per 

Cost Mile 
$953,857 $1.441 

$4,489,241 $1.391 

I 
I 
I 

AMP Transportation- HCR 



1 2 3 4 5 6 7 
• 

8 9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed Current Current Current Proposed Proposed Proposed 

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile_ L_Mileage _ _C~ ~_Mile - Numbers Mileaae Cost Mile Mileage Cost Mile 
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1 2 3 4 5 6 7 8 
Current Current Current Proposed Proposed Proposed 

Route Annual Annual Cost per Annual Annual Cost per Route 
Numbers Mileage Cost Mile Mileage Cost Mile Numbers 

~ .. 

Proposed Result 

HCR Annual Savings (Losing Facility): 

Total HCR Transportation Savings: $'1,309,686 

Package Page 41 

9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed 
Annual Annual Cost per Annual Annual Cost per 
Mileaqe Cost Mile Mileage Cost Mile 

Proposed Result 

HCR Annual Savings (Gaining Facility): ($195,382) 

< <::::= (This number is summed 'With T otat from 'T rans~PVS' and carried fO!Ward to the 
Executive Summary as Transporlat;on Savings) 

rev 11/05/2008 
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(1 

(3 

) 

Indicate each DMM labeling list affected by placing 
an "X" to the left of the list 

_DMML001 DMM L011 ---
~DMML002 DMM L201 ---
_DMML003 ---DMM L601 

~DMML004 ---DMM L602 

~DMML005 DMM L603 ---
_DMML006 DMM L604 ---
_DMML007 DMM L605 ---

DMM L008 DMM L606 - ---
DMM L009 DMM L607 - ---

I--DMML010 ---DMM L801 

Distribution Changes 
Last Saved: August 1, 2013 

If revisions to DMM L005 or DMM L201 are needed, indicate 
proposed DMM label change below 

(2) DMM Labeling List L005- 3-Digit ZIP Code Prefix Groups - SCF Sortation 

From: 

Action Code* Column A- 3-Digit ZIP Code Prefix Group Column 8 • Label to 

To: 

Action Code* Column A· 3-Digit ZIP Code Prefix Group Column B- Label to 

*Action Codes A-add O-delete CF-change from CT change to 

Important Note: Section 2 & 3 illustrate possible changes to DMM labeling lists. Section 2 relates to consolidation of Destination 
Operations. Section 3 pertains to Originating Operations. The Area Distribution Network group will submit appropriate requests for 
DMM changes after AMP approval. 

) DMM Labeling List L201 -Periodicals Origin Split 

Action 
Code" ZIP Codes Column 8 • 3-Dioit ZIP Code Destinations Column C - Label to 

. ;::::; ; I 
··.······.· 

;> 

.• 

..... . 
.... · .····· 

Column C - Label to 

·. 

I . 
I 

•••••••••••• 
i 

Action 
Code" Column A+ Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to 

•········· 

•••••••• 

·.·.•· > . . 

t: .•...... 
• ••••••••• 

·.·.•·.···· ... .... ·. . 
•·· ·. 

Action 
Code~ Column A- Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to 

•••••••••••••• 

..... :······ •••• 
.:··.;> :: 

······ 
; . . ;. 

........•...•... ·· ····.·}.: 

Action 
Code* Column A- Entry ZIP Codes Column 8 - 3-Digit ZIP Code Destinations Column C - Label to 

·• . .·· . . : 

.... 
....•. • .... •·.· .. · ..... ...... . .... 

- -Act1on Codes. A add 0 delete CF change from CT change to 

(4 ) Drop Shipments for Destination Entry Discounts - FAST Appointment Summary Report 

Month Losing/Gaining 
NASS 

Facility Name Total No-Show Late Arrival Open Closed Unschd 
Code SchdAPPIS Count % Count % Count % Count % Count 

Dec '12 Losing Facility 776 Beaumont P&DF 189 60 32% 46 24% 0 0% 129 68% 0 

Jan '13 Losing Facility 776 Beaumont P&DF 620 188 30% 157 25% 0 0% 432 70% 158 

Dec '12 Gaining Facility 773 North Houston P&DC 203 109 54% 35 17% 0 0% 94 46% 0 

Jan '13 Gaining Facility 773 North Houston P&DC 724 223 31% 168 23% 0 0% 501 69% 162 

rev 5/14/2009 
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Losing Facility: Beaumont P&DF 

Data Extraction Date: 02/26/13 

(1) (2) (3) 

MPE Inventory 
Last Saved: August 1, 2013 

Gaining Facility: North Houston P&DC 

(4) (5) 

Equipment 
Current Proposed 

Difference Equipment 
Current Proposed 

Number Number Number Number 
T}'Pe Type 
AFCS 2 >v (2) AFCS ,, ; 

AFCS200 ,, u 0 AFCS200 7 7 
AFSM -ALL 

,, 
() 0 AFSM -ALL 5 5 

APPS ,, :, 0 APPS 1 1 

ClOSS ,, l' 0 ClOSS 4 4 
CSBCS ,, u 0 CSBCS G > 

DBCS 8 -., (8) DBCS 37 37 
DBCS-OSS ;; :; 0 DBCS-OSS :. :.: 

DIOSS 1 c (1) DIOSS 5 5 
FSS u :) 0 FSS 1 1 

SPBS ,, u 0 SPBSIAPBS ,, c 
UFSM 2 c (2) UFSM : (' 

FC I MICRO MARK G ( 0 FC I MICRO MARK ,, . 
ROBOT GANTRY r; :: 0 ROBOT GANTRY : 

··-HSTSI HSUS 0 (' 0 HSTS IHSUS : (: 

LCTSI LCUS r; c 0 LCTSI LCUS 5 5 
LIPS D :; 0 LIPS ': ;·-

MPBCS-OSS ') 

-· 0 MPBCS-OSS ; ··--

TABBER u ·; 0 TABBER -: ,; 

PIV :: f; 0 PIV (; 

" 
LCREM ;, •; 0 LCREM 1 1 

- ' 

(6) (7) (8) 

Difference 
Equipment Relocation 

Change Costs 

0 (2) 
0 0 
0 0 
0 0 
0 0 
0 0 
0 (8) 

0 0 
0 (1) 

0 0 
0 0 
0 (2) 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $0 (This number is carried forward to Space Evaluation and 

Other Costs} 

(9) Notes: Equipment set at North Houston will change based on concurrent AMPs. 

rev 0310412008 
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Losing Facility: Beaumont P&DF 
5-Digit ZIP Code: 77707 

Data Extraction Date: ......:0..:.2.:.11"'9""'/1...,.3-------

1. Collection Points 

Customer Service Issues 
Last Saved August 1, 2013 

ZIP Code: 777 

.CuiTllnt 

ZIP Code: 

Current 
Sat. 

'"m~,.~~~~~·,m I " I "I , I I I I , Number picked up between 1-5 p.m. 135 29 77 

Number picked up after 5 p.m. 0 0 9 

o o<ol N"m~c d Co""'""' eo;~ 063 : 006 : 88 0 0 0 0 

2. How many collection boxes are designated for "local delivery"? r~-o~ 

3. How many "local delivery" boxes will be removed as a result of AMP? r--o-~ 

4. Delivery Performance Report 

Ouarter/FY Percent 

% Carriers returning before 5 p.m. 02 FY 12 57.8% 

03 FY 12 90.8% 

04 FY 12 88.7% 

01 FY 13 83.6% 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

y 

y 

'Y 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

i 

y 

y 

,·. Current 
Start End 

700 19:00 
7:00 19 00 
700 19:00 
700 19:00 
700 19:00 
800 1200 

Propoll$d •· > .. > 

Start End 

Closed Closed 
Closed Closed 
Closed Closed 
Closed Closed 

Closed Closed 

Closed Closed 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

y 

y 

y 

y 

y 

y 

. ·•····· current 
Start 

8:00 

8:00 

800 

800 

800 
9:00 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: Both the BMEU and Retail Unit will relocate to Beaumont South End Station 4.5 miles away 

Gaining Facility: North Houston P&DC 

9. What postmark will be printed on collection mail? 

Line 1 NORTH HOUSTON TX 773 

Line 2 HOUSTON TX DATE/TIME 

·. f'topoll$d : .,:· 
·····•··· End Start End 

1800 Closed Closed 

1800 Closed Closed 
1800 Closed Closed 

1800 Closed Closed 

18 00 Closed Closed 

1500 Closed Closed 

Yes 

rev 611812008 
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Space Evaluation and Other Costs 

Last Saved: August 1, 2013 

1. Affected Facility 

2. Lease Information. (If not leased skip to 3 below.) 
Enter annual lease cost: Owned 

Enter lease expiration date:--::.;.:.:=--------------

Enter lease options/terms:------------------

3. Current Square Footage 
Enter the total interior square footage of the facility: --.:1::.8..:,1 ·:...78::.:9:.__ ____________ _ 

Enter gained square footage expected with the AMP:-----------------

4. Planned use for acquired space from approved AMP 
Dispose of BMT Facility and move the carrier and retaii/PO Box operations to Beaumont, TX South End Station 

5. Facility Costs 

Enter any projected one-time facility costs:__;:$:,;:0~--,---,--...,-..,.---,-..,--=--=--:---:-. 
(This number shown below under One-Time Costs section. 

6. Savings Information 

Space Savings ($): $0 
__::(:,::T:;-hi:-s_n_u m'""'b_e_r -ea-rn-:-. e'""'d:-;fo-rw-ar-.d-=-to:-t::-h-e -;:Ex:-e-c-ut;:-iv-=-e-::S:-um=m-::-a I}') 

7. Notes: 

Package Page 45 

Employee Relocation Costs: 

Mail Processing Equipment Relocation Costs: 
(from MPE lnventol}') 

Facility Costs: 
(from above) 

Total One-Time Costs: 

Losing Facility: Beaumont P&DF 

(1) 

Product 

Range of Report: _ __;_F_Y_;,1;;:..2 __ 

(2) 

Associated REC 

(3) 

Current Cost 
per 1,000 
Images 

$34.36 

$114,000 

$0 

$0 

$114,000 
(This number carried forward to Executive Summa!}') 

Gaining Facility: North Houston P&DC 

(4) (5) 

Product Associated REC 

AMP Space Evaluation and Other Costs 


