
MANAGER, LABOR RELATIONS 

Pacific Area 

January 2, 2015 

Omar Gonzalez ~ 
Western Regional Cdbrdinator, APWU 
1350 Old Bayshore HWY. Suite 360 
Burlingame, CA 94010 

This is to advise you of the intent of the Sacramento District to utilize the provisions of 
Article 12.5. C.5 of the National Agreement to involuntarily reassign twelve (12) full-time 
maintenance craft employees (4 ET's/2 MPE's/6 Laborer Custodians) from the craft and/or 
installation at the Redding bid installation (Event 49102). This impact is based on an 
approved AMP to relocate the processing of the Function 1 mail from the Redding bid 
installation to the Sacramento bid installation. 

The impacted employees will be notified of their involuntary reassignments by separate 
letter. 

By copy of this notice, we will withhold twelve (12) full-time assignments in the clerk, carrier, 
mail handler and/or maintenance crafts in sites within a 50 mile radius of the impacted bid 
cluster. 

Attached you will find copies of the automated impact statement, the operational data that 
supports the excessing, the list of sites at which withholding has been authorized and the 
names of the junior impacted employees. 

Please include this impact on the agenda for our next meeting. If you have any questions 
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at 
(858) 674-31 

\(/ 

"\n£~ 
J,ry Roberts 

LManager, Labor Relations 

Attachments 

cc: Area Manager Operations Support 
Area Manager, Human Resources 
Area Manager, Finance 
Area Manager, In-Plant Support 
District Manager, Sacramento District 
Area Complement Coordinator with attachments 
Manager, Human Resources - Sacramento with attachments 
District Complement Coordinator, Sacramento District with attachments 
Chris Jackson, NALC with attachments 

11255 RANCHO CARMEL DR. RM~ 227 

SAN DIEGO, CA 92197·4400 

PHONE: 858·674·3180 

FAX: 858·674·3131 
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David Ross, NPMHU with attachments 
TC's (2) with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

REDDING POST OFFICE 

Event 49102 

PACIFIC 

Reduction Other Than by Attrition 

04/18/2015 

12/21/2013 thru 01/02/2015 

Kathy Pirtle 

01/02/2015 

Barbara Plunkett 

(916) 373-8001 



WorkHour Impact Report 
Craft = MAINTENANCE 

A B C D E F G 
Current Planned Weekly Monthly Annual Annual Current 
Average Weekly Hrs Savings Work FTE FTE 
Weekly Hrs Savings Hours Savings Yearly Hr 

Hrs Savings Rate 

Total 596 164 -432 -1728 -22464 -12 1820 

OverTime Impact 

Current Current Planned Additional Percent Planned Planned 
OT OT Rate OT per Planned OT Planned OT Hours OT Rate 

Average Week per Week OT per per 
Weekly from Week Week 

Hrs changes 

Total 51 8.6% -41 0 10 6.1% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAINTENANCE Casuals on Rolls 

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours 
per Month 

d. Number of MAINTENANCE Casuals that will have Reduced Hours 

e. Number of MAINTENANCE Casuals that will be Terminated 

f. Number of MAINTENANCE Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals 

Casuals are not authorized in the maitnenance craft 

Mail Handler (MHAs) 

a. Current Number of MAINTENANCE MHAs on Rolls 

b. Current Total Non-OverTime MAINTENANCE MHA Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE MHA Hours per 
Month 

d. Number of MAINTENANCE MHAs that will have Reduced Hours 

e. Number of MAINTENANCE MHAs that will be Terminated 

f. Number of MAINTENANCE MHAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE MHAs 

MHA"s are not authorized inthe maintenance craft 

Part Time Flexible (PTFs) 

a. Current Number of MAINTENANCE PTFs on Rolls 

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per 
Month 

d. Number of MAINTENANCE PTFs that will have Reduced Hours 

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation 

If Yes how Many MAINTENANCE PTFs 

f. Provide Narrative Explaining need for Excessing 

There are no PTF's in the maintenance craft 

City Carrier Assistant (CCAs) 

a. Current Number of MAINTENANCE CCAs on Rolls 

b. Current Total Non-OverTime MAINTENANCE CCA Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE CCA Hours per 
Month 

o 
o 

o 

o 
o 
o 

o 
o 

o 

o 
o 
o 

o 
o 

o 

o 
NO 

o 

o 
o 

o 



d. Number of MAINTENANCE CCAs that will have Reduced Hours 

e. Number of MAINTENANCE CCAs that will be Terminated 

f. Number of MAINTENANCE CCAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE CCAs 

CCA's are not authorized in the maitnenance craft 

Postal Support Employees (PSE) 

a. Current Number of MAINTENANCE PSE on Rolls 

b. Current Total Non-OverTime MAINTENANCE PSE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE PSE Hours per 
Month 

d. Number of MAINTENANCE PSE that will have Reduced Hours 

e. Number of MAINTENANCE PSE that will be Terminated 

f. Number of MAINTENANCE PSE Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE PSE 

The one PSE will have reduced hours 

o 
o 
o 

1 

144 

-16 

1 

o 
1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAINTENANCE PTRs on Rolls 0 

b. Planned Number of MAINTENANCE PTR Positions after Impact 0 

c. Estimated Number of MAINTENANCE PTR Attrition 0 

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation NO 

MAINTENANCE PTRs 0 

e. Provide Narrative Explaining need for Excessing 

There are no PTR's in this office 

Full Time Regular (FTRs) 

a. Current Number of MAINTENANCE FTRs on Rolls 16 

b. Planned Number of MAINTENANCE FTR Positions After Impact 4 

c. Estimated Number of MAINTENANCE FTR Attrition 0 

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation YES 

If Yes how Many MAINTENANCE FTRs 12 

e. Provide Narrative Explaining need for Excessing 

An approved AMP package resulted in a need to excess 12 FT Maintenance 
Craft employees: 4 ET's, 6 Laborer Custodians & 2 MPE's 



WorkHour Impact Report-MAINTENANCE 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in MHA Non-OT Hours per Month 

e. Planned Reduction in PTF Non-OT Hours per Month 

f. Planned Reduction in CCA Non-OT Hours per Month 

g. Planned Reduction in PSE Non-OT Hours per Month 

h. Total Planned Non-OT Hours per Month 

i. Total FTE Savings 

-1712 

-164 

o 
o 
o 
o 

-16 

656 

-12 



DEAN .J GRANHOLM 
VICE PRESIOFNT. PACIFIC AREA OPERflTlONS 

Decembe' 2, 2014 

DAVID E. WILLIAMS 
VICE PRESIDENT, NETWORK OPERATIONS 

SUBJECT: AMP - Redding CA CSMPC into West -';""rr""."",ntr; P&DC 
Cost Modification) 

An updated summary of expenses required for the fixed mechanization and facility 
projects has been obtained for the above referenced AMP proposal since original 
submission and first deviation. 

Multiple AMPs have been completed into the West Sacramento P&DC. These AMPs 
have contnbuted to an increased volume of apprOXimately ,6% Thls increase in volume 
has shortened the operating window for incoming primary To address this 
issue. we have determined the need for the procurement of a High Sorter 
(HSTS) to improve the opening unit processing capacity in of timely clearance of 
the mail. In addition, to accommodate the sorter. we will need to reconfigure the current 
destinatlng Low Cost Tray Sorter (LCTS). To further optimIze the operation, we have 
procured a Tray De-Palletizer and Singulator (TDS) for the With assistance from 
the material handling group, we have reviewed all projects for West Sacramento P&DC 
and have determined that $950,000 in additional funds is to prepare the space 
procure. install and integrate the new HSTS. 

The summary of costs and savings are listed below' 

; ~37§.250 

-

~ Total First Year Savin~ __ ~: .. _:"':'-=-':':.c.----'-_. 

-.!gtal Annua!.§_~vings. _ 

This memo will serve as documentation that the First Year savings for the abOve AMP will 
become $1.626.847. The total Annual Savings will be $2,953,097. 

Dean J. Granholm 
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of Distribution to Consolidate: Orig & Dest 
Name 8. Type: Redding CA CSMPC 

Street Address: 2323 Churn Creek RD 
City: Redding 

State: CA 
50 Facility ZIP Code: 96002 

District: Sacramento 
Area: 

Finance Number: 
Current 3D ZIP Code(s): 

Miles to Gaining Facility: 
EXFC office: 

Plant Manager: 
Senior Plant Manager: 

District Manager: 
Facility Type after AMP: 

Pacific 
056354 
960 
161 
Yes 
Andy Greenblatt 
Barbara Plunkett 
Alfred Santos 
Post Office 

Facility Name 8. Type: 
Street Address: 

City: 

West Sacramento P&DC 
3939 Industrial Blvd 
West Sacramento 

State: CA 
5D Facility ZIP Code: 95799 

District: Sacramento 
Area: Pacific 

Finance Number: 056679 
Current 3D ZIP Code(s): 942,956,957,958,959 

EXFC office: Yes 
Plant Manager: Barbara Plunkett 

Senior Plant Manager: Barbara Plunkett 
District Manager: Alfred Santos 

Start of Study: 9/15/2011 

MODS/BPI OffIce 

Date Range of Data: Jul-01-2010 : Jun-30-2011 
Processing Days per Year: 310 

Bargaining Unit Hours per Year; 1,745 
EAS Hours per Year: 1,822 

Date of HQ memo, DAR Factors/Cost of Borrowing! New 

Facility Start-up Costs Update \----------------1 

Date & Time this workbook was last saved: 

Area Vice President: 
Vice President, Network Operations: 

Area AMP Coordinator: 
HQ AMP Coordinator: 

Package Page 1 

Drew Aliperto 
David E. Williams 
Steve Mummy 
Lane Stalsberg 

rev 09/2112011 

AMP Data 
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Executive S 
Last Saved' Fobruary 18, 2012 

Losing Facility Name and Type: Redding CA CSMPC 

Street Address; 2323 Churn Creek RD 

City, State: Redding, CA 

Current 3D ZIP Code{s): 960 

Type of Distribution to Consolidate: Orig 8. Des! Miles to Gaining 161 

Gaining Facility Name and Type: West Sacramento P&DC 

Current 3D lIP Code(s): 942,956,957,958,959 

Savings/Costs 
Mail Processing Craft Workhour Savings = ------

Nco·MP CraftJEAS + Sha!ed lOCs Won<l'low' Savings {leSS Maln!;Trans) = ------
PCES/EAS Supervisory Workhour Savings '" 

--,.,.,;;..;,.,.,;;..;,.,.,;;..;....::..-

Transportation Savings = 
--...::..;...::..;~ 

Maintenance 

Space Savings = ----.::::.:::.... 
Total Annual Savings = 

Total One-Time Costs = 
-~~~-

Total First Year Savings '" 
-~~~~ 

Staffing Positions 

Craft Position Loss = __ ....::..-__ _ 

PCES/EAS Position Loss = 
Volume 

Total FHP to be Transferred (Average Volume) :: 
--,.,.,;;..;:...:;::..:..::.:::.::::..... 

Current FHP at Gaining Facility (Average Daily Volume) = -...::..;==::::.:.... 
LOSing Facility Cancellation Volume (Average Daily Volume; ::: 

---.-:...:::.:..:..:::.:::.-

Service 

Service Standard Impacts 
byADV 

First-Class Mail® 

Priority Maif® 

Package Services 

Penodicals 

Standard Mad 
Code ,0 destInate' 3 d:glt ZIP COele vOlume IS not 

ava,:able 

Package 3 

UPGRADED 

ADV 

NIA" 

NiA* 

DOWNGRADED 

ADV 

0 0 

0 0 

0 0 
NIA" 

N/A" 

from 

from Other Curr vs Prop 

from OlherCurrv$ Prop 

from Transportation (HCR and PVS) 

from Mamtenance 

from Evaluation and Other Costs 

rro", Space Evaluation and Othor 

from SlatfJ/lg - Craft 

from Staffing PCESIEAS 

'rom Workhour CiJrrent 

from Wcrkhour COSfS • Currenl 

(= Total TPH I Operaang 

Unchanged .;. Unchanged.;. 
Upgrades Upgrades 

ADV 

0 #DIVIQ! 

0 #DlV/O! 

0 #DIVlO! 

NIA* NtA" 

NJA" N/A" 

rev 1011512009 

AMP Executive Summary 



s a 
Last Saved February 18,2012 

Name and Type: Redding CA CSMPC 
Current 3D ZiP Code(s): 960 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: West Sacramento P&DC 
Current 3D lIP Code(s): 942,956,957,958,959 
AREA MAIL PROCESSING (AMP) PROPOSAL 

Executive Summary 

Redding CSMPC 
onsolidated Facillty 

Sacramento P&DC 
Gaining Facility 

k round: 
e Sacramento Performance Cluster, with assistance from the Pacific Area office, has completed an 

ail Processing (AMP) stUdy to determine the feasibility of relocating all Redding CSMPC mail volumes 
ocessil1g at the Sacramento, CA P&DC, The proposal encompasses mail processing for ZIP code ""'fl<1'" ,,1111 

0, 

the Redding CSMPC is an owned facility that processes all mail in the 960 ZIP 
AMP, Redding's mail operations will transfer to the Sacramento 

the Redding facility houses administrative offices, a carrier rf",I"",,,, 
Unit (BMEU) and a retail unit. The Redding CSMPC facility is approximately 
P&DC 

inancial Summa: 
nnual baseline data came from July 1, 2010 
onsolidation of originating operations are: 

June 30, 2011. Financial savings proposed for 

Total First Year Savings 
Total Annual Savings 
Total One-Time Cost 

$ 2.576,847 
$ 2,953,097 
($376,250) 

The total FHP (average daily volume) to be transferred 10 Sacramento IS 502,462 pieces 

;Customer Service Considerations: 
lThere are no impacts to the BMEU or Retail units as a result of this AMP. They will continue 10 be available 
"he current location within the current hours, The work hours for these operations are the 
PO and are outside the scope of this Area feasibility study. 

r:h'~n(l"''' associated with this Area Mail ProceSSing consolidation are G'Ontingent upon 
in which current marKet dominant product service standards in 39 

121 are being evaluated, and (b) remaining AMP consolidation proposals Ihat are part ofllle same 
rationalization initIative. A complete file reflecting any new service standards will be published at 

once all of the related AMP deCisions that provide the foundation for new service standards are 
and Express Mail service standards will be based upon the capability of Ihe network. 

he collection box times will not be impacted with this consolidation 

Package Page 4 AMP Summary Narrative 



rev 06/1012009 

Summary Narrative (continued) 

Summary Narrative Page 2 

Transportation Chanlles: 
Estimated additional annual transportation savings of $44,518 would be gained by implementing this AMP 

"Ti IS nO change to PVS costs. Redding will continue to be used for dock transfer of originating and 
destinating volume. Proposal also assumes OPS will finalize by 0330 

Prior 10 implementatiOn, ROC. RALJ and EMOT changes are required. 

HCR 90111 - Add one round trip with HR1" frequency from Los Angeles NOC to Sacramento POC, Add two 
ractor-trailers with an estimated equipment cost of $30,000. 

HCR 94690· Add two round trips with "K" and "QQ" frequency, add one tractor 

'HCR 94896 Terminate, move volume to HCR 90111 and HCR 94690. 

iHCR 95618 - Add four round trips with K7 frequency and four tractor-trailers to move volume from 
ISacramento PDC to Redding. Delete trips 101/102, change Iv and artimes on 103-106,201 ,and 301-304 
~o move consolidated collection mail from Redding to Sacramento. Change frequency on trips 201-202,301-
302 from K7 to Daily. 

'HCR 96013 - Terminate, move volume to HeR 95612 (956-940 

HCR 975LO - Delete trips 269-270, no change to vehicle requirements. Move Mt. Shasta and Yreka mixed 
destinatil1g volume from trip 270 to HeR 960WT. 

He 960A9 - Deiete trips 21122. adjust time on trip 14, No change to vehicle requimments, 

HeR 9S0WT - Add one round trip with 12X frequency from Redding to Mt Shasta and Yreka. 

PVS, Add two trips from Sacramento POC to SMF THS. No Increase, Use existing schedules and equipment. 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 3 

Staffing Impacts: 

Oiff 

40 

9 

1 Craft = FTR+PTR+PTF'C~sua!s 

Current 
Redding 

from the AMP study indicate a net reduction of 42 craft employees, 
will have a reduction of 5 EAS positions and Sacramento P&DC will have an increase of 9 

EAS positions, 
As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's 
("WARN") notification requirements when the number of employees an employment loss within 
the meaning of WARN would trigger WARN's requirements, Some or all of the employees 
described above may not experience an employment loss within the meaning due to transfers or 
reassignments, 

this study. 

total footage of the Redding CSMPC is 116,334 sq ft With the approved AMP, the acquired 
space will be designated as an inactive storage area pending further evaluation of local facility requirements, 

Other Concurrent Initiatives; 
Sacramento recently completed a material handling project installing a Loose Mail System (STD) Sarney \0 
update the eXisting system that has exceeded service life 

fev 06/10/2009 
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24 r Cloc 
Last Saved' 18,2012 

Facility Name and Type: Redding CA CSMPC 
Current 3D ZIP Code(s): 960 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: West Sacramento P&DC 
942,956,957,958,959 
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AMP 24 Hour Clock 



and . 
CUfrlk'!'l1 3D ZIP Coce(s): 960 

10 Gainil'lg 

Name and Type: Sacramento P&DC 
Current 30 ZiP COde(!»: 942.956.957.958.959 
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i 
Last Saved: 18.2012 

losing 

losing Facility 3D ZIP Code(s): 96_.0~ __ 

GainingFaciIRy3D~PCod~s':~~~~~~~~~~~_~~~_~~~ __ ~~~_~_~~ 

Based on report prepared bv Network Support dated ___ -""'W-4. 

• Periodical and Standard mail 

9 

rev 1 0/1612009 



(WorkBook Tab Nolificalion 1) 
Losing Facility: CA CSMPC 

F'aGkage Page 10 

keholders Notification 
Last Saveo: February 18, 2012 St2,keholder Notification Page 1 

AMP Event: Start of Study 

rev 07/16/2008 

AMP Stakeholders Notification 



Losing Facility: Redding CA CSMPC 

Date Rang-Ii" of Oat;) 

Pack.age Page 11 

!1 

11 , 
{3,' 

O?fD,~<,~,~~~~ "~REF , 

Function 1 

$48,/4 

33$,$$ 

342.61 

FUllction 4 

Workhour Costs - Current 

Last Sav.ed: Febrvarv '8, 20" 2 

Gaming Facility: WestSacralllento PIIDC 

Function 1 

11 

AMP Wcrkhouf Costs· 
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Combl!11l1d Current Workhour Annual Workhour Costs ; 
( this l'UJ1lbtH IS earned fCfWfirrl to th>ft bottt)fY1 ,A2;-;:;;;;;;:;:~~;;;;,;=r::=r::;;;;;;;-:;;;;;'i 

fAV OS/11/200tl 

Pac"~ge AMP WorkhOUi' Costs· Cur'on! 



CA CSMPC Gaining Facility: S"er3m~nIO I'<l.OC 

Costs ~ p",,\,'~b" 
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Combined Current Annual Workhour Cost 
(This ~umbBr brought 

Proposed Annual Workhour Cost 

Minimum Function 1 Workhour 
I 111m nUmlJOf '"pres""ts proposed 

Function 1 Wor'kllour Savings 

appflad operatlons at the 9~iring facility) 

n his number equals lhe HI 

Package Page 23 
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AMP Workhour Costs Proposed 





'f'" 11 I T -r-[[[ iljl- r 'imJI[II; !-I ,lllT
n 

J I 1 1 1 J 
I 1 J 

1 I I I 1 ! I 

1 I 

I I 
r 

11 

I [ I j L J 
J i I I I I I 

;-- r 

t 1/ 1 

! 

I 
J ~1ILL.1L1LL 111 I ~J 1 1 J I t 1 \ ! 1 1 il 1 

II i Ii I 

IT 

I ! I I ! 

i+~~ 
I II I I II I ; ~ I 

j I j 
\" r r r- r- r-

I I I 
H-- l-

I 

1 1 I ! 1 
I I I ! I 

J J 11 1 I I 1 I II 11 1 JLI J ~ Ju 

11 I J I i 111 I! ITITJ'crn" I I I II ! I I I 1 J 

I 
; I I 

II l 1 I 1 Il I 
1 t iT I 

, 

11 
I I j t I I 

11 J1 J I III lJ JJ 1 I J .1 











Staffing" Management 
Last Saved: February 18,2012 

Losing Facility: Redding CA CSMPC 
Data Extraction Date: 09/26/11 Finance Number: 056354 

Management Positions 
(1) (2) (3) (4) (5) (6) 

Position Title Level 
Curren! Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

1 POSTMASTER (F) EAS24 1 (I 1 1 

2 MGR MAIL PROCESSING OPERATIONS EAS-19 1 0 -1 

3 MGR MAINTENANCE EAS-18 1 'j 0 -1 

4 SUPV DISTRIBUTION OPERATIONS EAS-17 3 3 0 -3 

I 5 SUPV MAINTENANCE OPERATIONS EAS-17 1 1 0 -1 

6 
7 
8 
9 I 

10 
11 I 
12 

13 I 
14 

15 I 
16 

1/ 
18 

19 
20 
21 
22 ! 
23 I 
24 -, 
25 
26 
27 . 

28 
.J 

29 
30 

• 31 
32 
33 

34 
35 
36 

37 
38 
39 
40 
41 
42 
43 
44 -
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45 

46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
53 
64 
65 
d6 
67 
13§ 

69 
70 
71 

72 
7'?, 
f _, 

74 
75 
'76 
77 
78 
79 

Totals 7 6 1 (5) 

Retirement Eligibles: 3 Position LOSS:C 5 
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Gaining Facility: West Sacramento P&DC 
Data Extraction Date: 09127111 Finance Number: 056679 

-----------------
Management Positions 

(12) (13) (14) (15) (15) (17) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On~Rolls Staffing 

1 SR PLANT MANAGER (2) PCES-Ol 1 1 1 0 

2 MGR IN-PLANT SUPPORT EAS·25 1 1 1 0 

3 MGR MAINTENANCE (LEAD) EAS-25 1 1 1 0 

4 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0 

5 MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0 

6 MGR MAINTENANCE OPERATIONS [AS-23 3 3 3 0 

f MGR TRANSPORTA nON/NETWORKS EAS-23 1 1 1 0 

8 MGR DISTRIBUTION OPERATIONS EAS-22 2 2 2 0 

9 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 3 , ;;; 3 1 

10 MGR DISTRIBUTION OPERATIONS EAS-20 1 1 1 0 

11 MGR MAINT ENGINEERING SUPPORT EAS-20 1 I 1 0 

12 MGR MAINTENANCE OPERATIONS SUPPT EAS·20 1 I !Y ! 1 1 I 
13 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0 

-'4 MAINTENANCE ENGINEERING SPECIALIST EAS·19 1 1 1 1 0 

IS MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 : 1 0 

16 MGR PVS OPERATIONS EAS-19 1 1 1 0 

1 / NETWORKS SPECIALIST EAG-18 1 1 1 0 
~18 OPERATIONS SUPPORT SPECIALIST EAS-18 2 2 2 0 

19 OPERATIONS SUPPORT SPECIALIST EAS-17 8 8 8 0 

20 SUPV DISTRIBUTION OPERATIONS EAS·17 37 3:3 36 3 

21 SUPV MAINTENANCE OPERATIONS EAS-l? 15 14t J5 ~ 
22 SUPV TRANSPORTATION OPERATIONS EAS-17 5 4 ...5- 1 

23 NETWORKS SPECIALIST EAS·16 2 2 1 

24 MAIL FLOW CONTROLLER EAS·14 0 ", 0 -1 

25 SECRETARY (FLO) EAS-12 1 1 j _0 

26 
27 
28 
29 
30 j 

31 

32 
33 
34 I 

35 
36 
37 
38 
39 

40 
41 

42 
43 

44 
45 
46 

471 
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48 
-

49 
50 
5'1 

52 
53 
54 
55 
56 
57 
58 
59 
60 
61 

62 
63 
54 

65 
;36 

67 
68 
(i9 

70 
71 

72 
73 
74 

75 
76 
,,( 

78 
79 

Total 93 83 92 

Total PCESfEAS Position number carried forward 10 IheExeculive Summary) 

rev 11/0512008 

Package Page 33 AMP Staffing PCES/EAS 



~ 

--,-- ~~ -_. 
Finance Number: 056354 

Data Extraction Date: 09/19111 

(1) (2) (3) (4) 15) (6) 

Craft Positions Casuals/PSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolls On-Rolfs On-Rolls ... 
'.Ul-'V"'~U 

Function 1 Clel'k ;3 0 49 52 -~ 
Function 4 - Clerk 0 0 0 tl 
FunctlOll 'I ' Mall Handler 0 -1 2il 21 il,)\\ 

,Func!lcn 4 Mail ~lal1dler 0 6 (l 

Function 1 & 4. Sub-Tolal ;3 1 69 13 [:57) 

function 3A Verllcle Service 0 0 0 
IFundion 38 rvlainten8llce I a 26 2/! S (;:::) 
IF UI1d1ons 67-69 Lmtd/l~ehab!\i\iC 6 3 3 n I:j , , 
IOtl1el Functions 0 0 0 

Total 4 1 98 103 Ii";!) 

Retirement Eligibles 

Gaining Facility: West Sacramento P&DC Finance Number: 056679 

Data Extraction Date: 

(7) (8) (11 ) (12) 

Craft Positions CasualsiPSEs Total 

I Total 29 55 1,188 1,272 

Retirement Eligibles: 0 

Total Craft number carried forward to the Executive Summary) 

(13) Notes: 

rev 1110512008 
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losing Facility: REclddlng CA, CSMPC 

Date Range of Data: Jul-Ol·20l0: Jun·30-2011 

lOC 36 Mail $ 917,441 $ 0 $ 

Building Equipment $ 

Building Services Ii 
r.CIJstodial ClCaflifJg) 

204.938 $ 

710,541 $ 

I LOe 39 Ma intenance Ii 144 ,613 " 

~~ .. ~ Maintenance $ 

Tota! 

iii 

Parts, Supplies & 
Facility Utilities S 

Ii 

135,933 $ 

2,113,465 Ii 

439,432 $ 

$ 

2,552,897 $ 

120,438 I> 

227,641 S 

o $ 

° iii 
348079 Ii 

131,830 $ 

o 

479,909 Ii 

Last Saved: Februa", 

Gaining Facility: West Sacramento P&DC -----_. 

Mail Processing $ 10,987,875 $ 10,987,875 iii 

31 Building Equipment $ 4,015,906 Ii 4,015,906 $ 

~DC 38 Building Services $ C rCuslodus! ------- ---- ---
5,994,067 Ii 5,994,067 $ 

Maintenance iii 1,092,626 $ 1,092,626 S 

Total 

Maintenance iii 

$ 

Maintenance Parts, Supplies 8. iii 
Facility Vliii!!"s 

853,487 $ 

22,943,960 $ 

4,647,937 $ 

iii 

991,995 $ 

23,082,468 $ 

4,882,653 S 

593,921 

$ 27,591,897 $ 28,559,043 $ 

(6) 

Difference 

Annual Maintenance Savings: (This catnl:O fO!W3 t O Summr.lryj 

(/) Notes. S~C[~,'!~,~,~,7113 oj E!:!l~],"R:edd,ng IhB uilllty b,tfls ate expq9I~~~~!;ZS 1;), $l~/JGC pi3r J?:l,:-~",.~ ______ ,, ___ , ____ .. __ _ 

04.11312009 
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2012 

West Sacramento P&OC 
Finance Number: ....;;.:;;::::::=~~_~ __ _ 

Date of Data: _...;.....;...;.;..;.;;;...._...;; ...... _;..;;.,;;;..;;.,;;....;..; __ 
Finance Number: _;;.,;;.;;.;..;...:;.. _____ _ 

ment 
Seven 

Eleven 

Sil19le Axle Trectors 

ation 
Schedules 

,Annual Mlleagc' 

Total Mileage Costs Total Mileage Costs 

osts 

Total Costs Total Workhour Costs 

PVS 

Total 

(7) 

fev 

36 nn,",,,,I,nn - PVS 



Transportation - HeR 
Last Saved Febnm"l 1 g. 201 

Losing Facility: Redding CA CSMPC Gaining Facility: West Sacramento P&DC 

Type of Distribution to Consolidate: & Des! 
--~------------------------

CEl for cancellations: 23:05 CEl for OGP: 23:05 

Date of HCR Data File: 10/01/11 CT for Outbound DOCk: 3:30 

2 3 4 5 I) 7 8 9 10 11 12 13 '14 
Current Current Proposed Current Current Current Proposed Proposed Proposed 

Route Annual Annual Annual Route Annual Annual Cost per Annual Annual Cost per 
Numbers Milea e Cost Numbers Mlleaa& Cost Mile Milea e Cost lie 

94896 299,500 $731,526 90111 2,633,963 $5,187,563 $1.97 
96013 75,790 $167,834 94690 646,731 $1,649,875 $2.55 
S60A9 13,912 S81,520 95618 516,486 $849238 $1.64 
960M 195,507 $425,000 
97510 351,540 $1,001.771 

I 

1 
I 

I ....... ~ - ~ - J 
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1 2 3 4 5 G 7 l! 9 10 11 12 13 14 
Curreot Curront Current Proposed M ~ 

'''P'''''''U [VI""''''' Curreo! Current Current Proposed Pr(., .. v",~u 

Rout~ Annual Cost per Aonuai Routo Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile Milea!:le Cost Mile Numbers Mileaae Cost Mile Milea!:le Cost Mile 

o. 

. 

, 

i - 0000000 , 0000 , 0 000 , 
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1 2 3 4- Ii Ii 7 i 
Current Current CUrrent Proposoo Proposed Proposed I 

8 9 10 11 ! 12 13 14 
CUrrent Curren! Current Proposml Proposed Ploposed 

Rou!e Annual Annual Cost per Annual Annual Cost per Roule Annual Annual Cos! por Annual Annual Cost per 
lII"rnh""'" Mileage COS! Mile Mileage Cost Mile i ~_Nu~_ Miloaae Cost Mile MilQage Cost Mile 

Current Movmg Olller I 

Losing to Gain (-) 
Changes Trips from Gaining Proposed Result 

(+I-) 

Current Moving 
Other Trips from 

Changes Proposed Result 
Gaining to Lose(-) (+1-) losing 

-, 

19,414 0 0 0 19,414 i 386,747 0 0 0 386,747 
----- ----

HeR Annual Savings (Losing Facility): __ ~_~..::..:...::..:.~ HeR Annual Savings (Gaining Facility): __ , __ . ..::..:...::..:...::..:._ 

Tolal HeR Transportation Savings: ~_"'::", __ :.,_~ (Tnis fiL;mtH"!" is Sumt'14}d wIth Total (tarn ;fans~PVS and carm~a fOr\V3r:j 10 the 

rXG!CUlpIE TmnspOt1alicm Savmgs) 

rev 11105/2008 
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Indicate each DMM labeling fist affecled by placing an 
10 the left of the list. 

r:lMMl;):::n 

J( mn.' tOO2 

CMMLOQ3 

CM*oll:_iY.M 

X DMMkOQ5 

Dr",1M U}:;~ 

0\4M\...QQ7 

CMI~l 

___ jJ!.~M:JJ11 

__ X __ DMMl20t 

DMV! tfiJ1 

___ "';JMUL.602 

OMM Lfi-:J3 

OMM ;.604 

!)f!JM L605 

CMMLD~ 

O'A~ 0501 

Distribution Changes 
Last Saved: February 18, 2(HZ 

If revisions to OM'" lOOS or OM'" L201 are needed. IndIcate 
propose" DMM label change below. 

i2;IDMM labeling Ust lOGS· 3-0igit ZIP Code Prell" Groups- SCF SoitatlOn 

I--'"-!!!~~!:.r-----------·---~·---· ---.---------

~..," '-Uq;: 1~,J-j(JPID p" ":.,".'-1t91I ",1'''' './.:.oiH~ ""JltCI};""'ll:;~:.J1Umn tJ· L.CiUel J;\} __ ~ •• ___ • __ _ 

I--~ ~.------ ---.---.------.---.---.--jr-------------l 
___________________ ~f'C Lat:elt_Q ______ _ 

~~~_ Icnu:nn A· En!I)'Z!~ iC{J1umr B· 3-0191 Zle ~ode ~es~,ratlor''S ~ _~~ ________ . ___ . c~~ __ _ 

---.. ~-.-.-- ... --1-------

\!,; NDtC:S 
----~----~--------~--

~ _~ _________ ~ ________ c ____ .. _______ • ____ • ___ .____ _ ________ _ 

rev Sll4i;?W9 
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MPE Inventory 
La~Saved: 8,2012 

losing Gaining Facility:.,:W:..:.::;,es::;t:.,,;S::;<il::;c:::,;ra::;m:.:.::::.e:.:.nt::;:o;,.;P:..;&:,:D::,C:::::-____________ _ 

Data Extraction Date: 
--------~~~~-------

(1) (2) (3) (4) (5) (6) (7) (8) 

Equipment 
Current Proposed 

Difference Equipment 
Current Proposed 

Difference 
Equipment Relocation 

Type 
Number Number 

Type 
Number Number' Change Costs 

AFCS 2 0 (2) AFCS g 12 <I 2 $45,135 
AFCS200 0 0 0 AFCS200 v '" 0 0 SO 

AFSM • ALL 1 0 (1) AFSM • ALL 5 7 2 1 $279,334 
APPS 0 0 0 APPS 1 1 0 0 SO 
ClOSS 0 G 0 cross 3 3 0 0 SO 
CSBCS 0 0 0 CSBCS (1 0 0 a $0 

OBeS 2 0 (2) DBCS 49 43 (6) (8) 

08CS-OSS 0 (] 0 DBCS-OSS 0 0 0 a $0 

DlOSS 2 0 (2) DIOSS 10 5 (5) (7) $0 

FSS 0 (} 0 FSS 1 1 0 0 SO 
SPBS 1 0 (1) SPBS 2 3 1 0 $0 
UFSM 0 C 0 UFSM 0 0 0 0 $0 

Fe i MICRO MARK 1 0 (1 ) Fe I MICRO MARK D 0 0 (1) $0 
ROBOT GANTRY 0 " 0 ROBOT GANTRY 0 0 0 0 so v 

HSTSUiSUS 0 0 0 HSTStHSUS n 1\ 0 0 SO 
LCTSILCUS D C 0 LeTS ILeus G (:) 0 0 so 

UPS 0 0 0 UPS u [I 0 () $0 
MPBCS-OSS 0 r: 0 MPBCS-OSS 0 0 0 () $0 

I TASBER (J 0 0 IABBER 0 () 0 () $0 

I PIV 0 0 0 PIV il n 0 0 $0 
LCREM 0 0 0 

-
,___ LCREM 2 ::; -- L. _________ 1 1 --- $Q 

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: number is eamed forward to Space Evaluation and 

Other CostS) 

(9) NOles:£~~!!.:!~~~~~~~~~~~~~~!!U!:!Lt~§.!~~~~U~~~~~~~:!:!::;!.s::~~~~..e:::~~!.:2. 
buildJng $150,000, relocation of spirals' $30,000, upgrade cooling in the bUild,ng, S65_000 and adding additional blJildmg for working the MTEC equipmert 

525,000 The total cost is $270 000 No part of thiS cost is atlrib!ulabie to this AMP 

rev 03/0412008 
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Page 42 

Customer Service issues 
,-as! {:ebtuaty 2012 

Losing ' ___ ' ___ " ___ " ______ . 

Data Extraction 

1. Colio{;!ion Points 
Numbe, picked up before j p m 

Number picked up between 1·5 p rn 

NUrT'Oer picked up aller 5 p m 

Code: 

Cum>nI 

,.~ 

current 

Ylltal Number 0' Col!eWon POInts 1b==';;;;;'==b-_=';;;;_-.JJb-= __ =~"-==_=d6=~_=_d_~===_..I.I ___ =~=""==_":;" 

2. How many collection boxes are designated for "'ocal delivery"? 

3. How many "Iocal delivery" boxes wifl be removed as a result of AMP? 

4. Delivery Performance Report 

Carners returning befom :; p. m 

Q1R 1 FV'1 I 69.5% 

OTR 4 FY10 I 75,8% 

5. Retail Unit Inside losing Facility (Window Service Times) 

Monoa ! 

I 

I 

I 

I 

rLesrl~' 

v~dl)e5aay 

Thu,,,da 

Fri'Ja 

SQt~rQ.a , 

Current 
Stan -.---. 
8:30 

830 

8.30 

8.30 
IUO 

,"-, ,9:00~, 

Proposed 
EM Sian !:'.cd 

1730 8:30 1730 
17:30 830 1730 

17:30 8:30 1730 

11:30 830 17 30 

1730 6.30 17:30 

15:00 9:00 1500 

. 

, 

i 

6. Business (Bulk) Mail Acceptance Hours 

Proposed 
Slart cno SIl!': End 

Monday 10:00-r-'--"'-17 00 1~ 1100 

TU€!s{Ui'Y 10:00 17:00 1000 1700 

1000 17:00 iCOO 17:()0 

Ttnrsday 10'00 17:00 1000 1700 
~ri.day 10:00 11,00 10:00 17.00 

Saturtla 

7. Can customers obtain a local postmark in accordance with applicable policies Inlhe Postal Operations Manual? Yes 

Gaining Facility: ________ _ 

9, What postmark wUl be printed on collection mall? 

Une 1 

Line 
rev $J 1 er.::OO8 
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Space Evaluation and Other Costs 

Last Saved Febn..-ary 

Losing Facility:Bedding CA.-:....:C::..:S:.:;M:.;.:P-'C::::. ___ ~< 

1 Affected Facility 

2< lease Information < (If not leased skip 103 below<) Owned 
Enter annual lease 

Enter lease expiration 
Enter lease optionslterms ~~< __ < __ < ____ < ________ _ 

3< Current Square Footage 

4 

Enter the tola! interior square footage of the 
Enter gained square footage expected with the 

5< Facility Costs 

Enter any projected one-time facility 

6< Savings Information 

Space Savings ($):---:;:;_< __ < __ < _< ___ <_< _.-<---_--

7< 

<---------<-----<-----<--<~-<--~--<--<--------

---<--<--------~----

Employee Relocation Costs: 

Mail Processing Equipment Relocation Costs: 
(frOM MPE Inventor)') 

FaCility Costs< 
(frorr aDove) 

Total One-Time Costs 

Losing FaCIlity: ~9< CA CSMPC . < __ <. __ 

$376,250 
{This numoer camed forward loExeculive Summary) 

Gaining Facifity: Wes'J'acra~.~ 

YTO Range of Report: _~< 07/01nO : #REF: __ ~ __ . 

(flY $/24:2008 

Package Page 43 AMP Space Evaluation and Other Costs 



I 

PAY 
... 

I 
FINANCE OFfiCE ... l.AST FIRST MI EMP 10 \ J.OB 10 JOB TITLE LEVEL O/A FUNC LOC SEN DATE SEN.#. 

REDDING ELECTRONIC 
56354 PO CORBELLI KENNETH J 3185997 71119607 TECHNICIAN 10 168 3B 36 4/25/1998 1 

REDDING ELECTRONIC 
56354 PO HOAG MICHAEL A 3391216 70201498 TECHNICIAN 10 168 3B 36 2/12/2000 1 

REDDING ELECTRONIC 
56354 PO WILSON JEFFREY L 3297108 95681649 TECHNICIAN 10 168 3B 36 7/14/2001 11 

REDDING ELECTRONIC 
56354 PO 

-
.lJLRICH EMERY 

- ~- 3271903 71169709 TECHNICIAN 10 168 3B 36 12/14/2002 1 



PAY 
FINANCE OFFICE ... LAST FIRST Mf EMPID·.· JOSIO JOB TITLE LEVEL D/A FUNC LOC SEN DATE SEN # 

I f'\L..U-

DOWNTOWN LABORER 
56355 STA MOODY GREG B 3105583 70796378 CUSTODIAL 4 166 3B 38 5/9/1987 1 

LABORER 
56354 REDDING PO ARSENAULT VALARIE J 3224576 95654552 CUSTODIAL 4 166 3B 38 12/10/1994 1 

LABORER 
56354 REDDING PO CHANEY DALLAS C 3308047 95842839 CUSTODIAL 4 166 3B 38 6/8/1996 1 

LABORER 
56354 REDDING PO GONZALEZ ANTONIO V 3167914 95547492 CUSTODIAL 4 166 3B 38 1/7/2006 1 

LABORER 
56354 REDDING PO WEBSTER DAVID C 3116002 70521300 CUSTODIAL 4 166 3B 38 2/18/2006 1 

LABORER 
56354 REDDING PO CROWHURST ADAM C 4220091 95511244 CUSTODIAL 4 166 3B 38 2/2/2014 1 

LABORER 
56354 REDDING PO WHITE GAGE L 4312921 95695846 CUSTODIAL 4 166 3B 38 4/19/2014 1 

LABORER 
56354 REDDING PO PORTER GEOFFREY W 4193840 70370919 CUSTODIAL 4 166 3B 38 8/9/2014 1 



I . PAY 
. FINANCE OF,FICE. ' .. I,AST ',. FIRST. MI EMP, to JOSID JOSTITLE LEVEL D/A FUNC LOC SEN DATE SEN# 

REDDING MAINTENANCE 
56354 PO EMERSONJR PATT A 3367762 71169708 MECHANIC MPE 9 168 38 36 9/26/1998 1····-

REDDING MAINTENANCE 
56354 PO RHODES JOHN C 3363595 71124924 MECHANIC MPE 9 168 38 36 6/28/2003 1 


