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Omar Gonzalez i
Western Regional Coordinator, APWU
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Burlingame, CA 94010

January 2, 2015

This is to advise you of the intent of the Sacramento District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to involuntarily reassign twelve (12) full-time
maintenance craft employees (4 ET's/2 MPE’s/6 Laborer Custodians) from the craft and/or
installation at the Redding bid installation (Event 49102). This impact is based on an
approved AMP to relocate the processing of the Function 1 mail from the Redding bid
installation to the Sacramento bid installation.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold twelve (12) full-time assignments in the clerk, carrier,
mail handler and/or maintenance crafts in sites within a 50 mile radius of the impacted bid
cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at
(858) 674-3183/
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David Ross, NPMHU with attachments
TC’s (2) with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

REDDING POST OFFICE

Event 49102

PACIFIC

Reduction Other Than by Attrition
04/18/2015

12/21/2013 thru 01/02/2015
Kathy Pirtle

01/02/2015

Barbara Plunkett

(916) 373-8001



Total

Total

A
Current
Average
Weekly
Hrs

596

Current
oT
Average
Weekly
Hrs

51

WorkHour Impact Report

B
Planned
Weekly

Hrs

164

Current
OT Rate

8.6%

Craft = MAINTENANCE

C D E F G
Weekly Monthly Annual Annual  Current
Hrs Savings Work FTE FTE
Savings Hours Savings Yearly Hr

Savings Rate
-432 -1728 -22464 -12 1820

OverTime Impact

Planned Additional Percent Planned Planned
OT per Planned OT Planned OT Hours OT Rate
Week per Week OT per per

from Week Week
changes
-41 0 10 6.1%



WorkHour Impact Report
Casuals
a. Current Number of MAINTENANCE Casuals on Rolls
b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours
per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

Casuals are not authorized in the maitnenance craft

Mail Handler (MHAs)
a. Current Number of MAINTENANCE MHAS on Rolls
b. Current Total Non-OverTime MAINTENANCE MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE MHA Hours per
Month

d. Number of MAINTENANCE MHAs that will have Reduced Hours

e. Number of MAINTENANCE MHAs that will be Terminated

f. Number of MAINTENANCE MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE MHAs

MHA"s are not authorized inthe maintenance craft

Part Time Flexible (PTFs)
a. Current Number of MAINTENANCE PTFs on Rolls
b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per
Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation
If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the maintenance craft

City Carrier Assistant (CCAs)
a. Current Number of MAINTENANCE CCAs on Rolls
b. Current Total Non-OverTime MAINTENANCE CCA Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE CCA Hours per
Month

NO



d. Number of MAINTENANCE CCAs that will have Reduced Hours

e. Number of MAINTENANCE CCAs that will be Terminated

f. Number of MAINTENANCE CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE CCAs
CCA's are not authorized in the maitnenance craft

Postal Support Employees (PSE)
a. Current Number of MAINTENANCE PSE on Rolls
b. Current Total Non-OverTime MAINTENANCE PSE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PSE Hours per
Month

d. Number of MAINTENANCE PSE that will have Reduced Hours

e. Number of MAINTENANCE PSE that will be Terminated

f. Number of MAINTENANCE PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE PSE
The one PSE will have reduced hours

144

-16



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

¢. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation
MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in this office

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation
If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

An approved AMP package resulted in a need to excess 12 FT Maintenance
Craft employees: 4 ET's, 6 Laborer Custodians & 2 MPE's

NO

16

YES
12



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -1712
b. Planned Reduction in Total OT Hours per Month -164
c. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in MHA Non-OT Hours per Month 0
e. Planned Reduction in PTF Non-OT Hours per Month 0
f. Planned Reduction in CCA Non-OT Hours per Month 0
g. Planned Reduction in PSE Non-OT Hours per Month -16
h. Total Planned Non-OT Hours per Month 656

i. Total FTE Savings -12



Deaki b GRANHOLM
Vice PRESIDENT, PaciFic AREA OPERATIONS

December 2, 2014

DAVID E. WILLIAMS
VICE PRESIDENT, NETWORK OPERATIONS

SUBJECT: AMP - Redding CA CSMPC into West Sacramento P&DC (One-Time
Cost Modification)

An updated summary of expenses required for the fixed mechanization andg facility
projects has been obtained for the above referenced AMP proposal since the original
submission and first deviation.

Multiple AMPs have been completed into the West Sacramente P&DC. These AMPs
have contributed to an increased volume of approximately 7. 6%. This increase in volume
nas shortened the operating window for incoring primary processing. To address this
issue. we have determined the need for the procurement of a High Speed Tray Sorter
(HSTS) to improve the opening unit processing capacity in support of timely clearance of
the mail. In addition, to accommodate the sorter. we will nead to reconfigure the current
destinating Low Cost Tray Sorter (LCTS). To further optimize the operation, we have
procured & Tray De-Palletizer and Singulator (TDS) for the facility. With assistance from
the material handling group, we have reviewed all projects for West Sacramento P&DC
and have determined that $850,000 in additional funds is reguired to prepare the space,
procure, install and integrate the new HSTS,

The summary of costs and savings are listed below

_Previous One-time Costs | $376,250
. Additional One-time Costs | $950,000
i New One-time Costs 51,326,250 |
. Total First Year Savings  $1.626.847 |

Total Annual Savings | $2953097 |

This memo will serve as documentation that the First Year savings for the above AMP will
become $1.626.847. The total Annual Savings will be $2,953,097.

Dean J. Granholm

PI2ES Ranonn Carmier Die
Sen Deas CAO247 0100
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Type of Distribution to Consolidate:
Facility Name & Type:
Street Address:

City:

State:

8D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s}:
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:
Facility Type after AMP:

Orig & Dest

Redding CA CSMPC
2323 Chum Creek RD
Redding

CA

96002

Sacramento

Pacific

056354

960

161

Yes

Andy Greenblatt
Barbara Plunkett
Alfred Santos

Post Office

MODS/BPI Office

Facility Name & Type:
Street Address:

City:

State:

50 Facility ZiP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

West Sacramento P&DC
3939 Industrial Bivd
West Sacramento
CA

895799

Sacramento

Pacific

056679

842 956,957 958,359
Yes

Barbara Plunkett
Barbara Plunkett
Alfred Santos

Start of Study:

Date Range of Data:

Processing Days per Year:

Bargaining Unit Hours per Year:

E£.S Hours per Year:

Daie of HQ memo, DAR Factors/Cost of Borrowing/

SM520M1
Jul-01-2010
310
1,745
1,822
New

Facility Start-up Costs Update

Date & Time this workbook was last saved:

:Jun-30-2011

June 18, 2011

2/18/2012 14:06

Area Vice President:

Yice President, Network Operations:
Area AMP Coordinator;

HQ AMP Coordinator:

Package Page 1

Drew Aliperto
David E. Wilhams
Steve Mummy
Lane Stalsberg

rev 09/21/2011

AMP Data Entry Page



Leshog Farility Name ang T,
e s

St

Fax Wiy T Do
Fiiznes Sambor
Soprand 30 AP Segersy 0

igpre o Houtontion e Nonsetdae

Gaanneg Facalily Mame and Type: et 2o 8
Strool Aderezs 1 0 .

oy, ' o —— o -
S PR
Fagihy 2% Codar
Fenapre Mo o i
Curpret 30 218 Cortprr -~ s —
* PATARE T o RN Coxa L o B
s b e wr s . . . et Bpoae Lt H . o
P e .
aRnger B
. .
s i S e [N - .-
i) Mo et
SR LR
T e ¥ F - o T — »: ’:,#‘_.w I =
G LT
Plant Viaaagor
S o - —— = - . B .
Somgr Flund donogare
T [ - . - m e e e s -
Denlrics Mardter 4
i.
S - - - S S . ; -
[ a0 o R * s
o o U SO - S
Aren Vick Piesigany .
— O Aot /~20-rv
Favd o PR
Bt pration Dy .
e ‘ i .
L Appriven. Drsapprs st
Vice President Network Operations:
David E. Williams .
- n - . L i -
Cergtaanty o . - S J— e .
e - - . . e st s e < e
Tagn ? £ SraMgnal S o ey,



Executive Summary
Last Saved:  Fobruary 18, 2012
Losing Facility Name and Type: Redding CA CSMPC
Street Address: 2323 Churn Creek RD
City, State: Redding , CA
Current 3D ZIP Code(s): 960
Type of Distribution to Consolidate: Orig & Dest Wliles to Gaining Facility: 161

Gaining Fazcility Name and Type: West Sacramento P&DC
Current 3D ZiP Code(s): 942, 956,957,958 959

Savings/Costs
Mail Processing Craft Workhour Savings =

Non-iP CrafttEAS + Shared LDCs Workhour Savings {less Mamt/Trans) =
PCES/EAS Supervisory Workhour Savings
Transportation Savings

Maintenance Savings

Space Savings

from Workfrour Dosts - Proposed
from Other Curr vs Prop

from Cther Curr vs Prop

il

H

from Transponation (HCR and PYS)

H

from Maintenance

i

s0  from Space Evaluation and Gther Costs

Total Annual Savings _

i

Total One-Time Costs from Space Evatuation and Other Costs

i

Total First Year Savings

Staffing Positions

it

Craft Position Loss from Staffing - Craft

H

PCES/EAS Position Loss from Staffing - PCES/EAS
Volume
Total FHFP to be Transferred (Average Daily Volume) = 502 462  from Workhour Costs - Current

Current FHP at Gaining Facility (Average Daily Volume) = 5813567  from Workhour Costs - Current

Losing Facility Cancellation Volume {Average Daily Volume) = 78,100 (= Total TPH  Operating Days)
Service
+ E 2
Service Standard Impacts UPGRADED DOWNGRADED Uﬂfﬁz U’G‘;’;ﬁlﬁiﬁ
by ADV ADYV ADV ADV %
First-Class Mail® 0 0 0 #DIVID!
Prigrity Mail® 0 0 g #DIVIO!
Package Services 0 0 ¢] #DIV/D!
Periodicals NiA™ A MiAY NIA*
Standard Matl NIAY NIAY NJA™ MNIAY
Code to destination 3-digit ZIP Code volume is not
avaiiable

rev 171572009

Package Page 3 AMP Executive Summary



Summary Narrative
Last Saved: February 18, 2012
Losing Facility Name and Type: Redding CA CSMPC
Current 3D ZIP Code(s): 960
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: West Sacramento P&DC

Current 3D ZIP Code(s): 942,956, 957,958,959

AREA MAIL PROCESSING (AMP) PROPOSAL
Executive Summary

|Redding CSMIPC Sacramento P&DC
‘Consolidated Facility Gaining Facility

Background: |
The Sacramento Performance Cluster, with assistance from the Pacific Area office. has completed an Area
IMait Processing (AMP) study to determine the feasibility of reiocating all Redding CSMPC mail volumes forn
Inrocessing at the Sacramento, CA P&DC. The proposal encompasses mail processing for ZIP code ranges||
560,
i
gC;mrfeﬂ*m: the Redding CSMPC is an owned facility that processes all mail in the 960 ZIP range. With the
approved AMP, Redding’s mail processing operations will transfer to the Sacramento P&DC. Along with
processing operations, the Redding CSMPC facility houses administrative offices, a carrier delivery unil, a
Business Mail Entry Unit (BMEU) and a retail unit. The Redding CSMPC faciiity is approximately 161 miles)
rom the Sacramento P&DC

Financial Summary:
nnual baseline data came from July 1, 2010 - June 30. 2011. Financial savings proposed for this|
consolidation of originating operations are:

Total First Year Savings $2.576.847
Total Annual Savings $ 2,953.097
Total One-Time Cost ($378.250)

Thea total FHP (average daily volume) to be transferred to Sacramento is 502,462 pieces.

Customer Service Considerations:

There are no impacts to the BMEU or Retail units as a result of this AMP. They will continue to be available in
the current location within the current operating hours. The work hours for these operations are in the Redding
PO and are oulside the scope of this Area Mall Processing feasibility study. ‘

Specific service standard changes associated with this Area Mail Processing consolidation are contingent upon
the resolution of both (a) the rulemaking in which current market dominant product service standards in 39 CFR]|
Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals that are parnt of the same
{netwark rationalization initiative. A complete file reflecling any new service standards will be published at

| i once all of the related AMP decisions that provide the foundation for new service standards are |/
and Express Mail service standards will be based upon the capability of the network. i

The collection box times will not be impacted with this consolidation.

Package Page 4 AMP Summary Narrative



rev 06/10/2009

Summary Narrative (continued)

Summary Narrative Page 2

Transportation Changes:
£ stimated additional annual transportation savings of $44,518 would be gained by implementing this AMP.

There is no change to PVS costs. Redding will continue to be used for dock transfer of originating and
destinating volume. Proposal also assumes DPS will finalize by 0330.

Prior to implementation, RDC, RAU and EMOT changes are required.

HCR 90111 - Add one round trip with "R1" frequency from Los Angeles NDC to Sacramento PDC. Add two
tractor-trailers with an estimated equipment cost of $30,000.

IHCR 84680 - Add two round trips with "K" and "QQ" frequency, add one tractor.

HCR 94896 - Terminate, move volume to HCR 90111 and HCR 94690,

HCR 95618 - Add four round trips with K7 frequency and four tractor-trailers to move destinating volume from
Sacramento PDC to Redding. Delete trips 101/102, change v and ar times on 103-106, 201-202, and 301-304
ito move consolidated collection mail from Redding to Sacramento. Change frequency on trips 201-202, 301~
302 from K7 to Daily.

HCR 86013 - Terminate, move volume to HCR 95612 (856-940

HCR 875L0 - Delete trips 2889-270, no change to vehicle requirements. Move Mi. Shasta and Yreka mixed
destinating volume from trip 270 to HCR 960WT.

HCR 96049 - Delete trips 21/22, adjust time on trip 14. No change to vehicle reguirements.
HCR 260WT - Add one round trip with 12X frequency from Redding to Mt. Shasta and Yreka.

PV3S, Add two trips from Sacramente PDC to SMF THS. No increase. Use existing schedules and eguipment, ;

rev 0B/10/2009
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Summary Narrative (continued)

Summary Narrative Page 3

B

Staffing lmpacts:

Management and Craft Staffing Impacts _I
Total Total H £ {otal
Current Proposed AT Proposed
Oin-faolis o
Craft 21 (82) 1,272 1,312 40 142
fianagemeant = 1 {53 &3 az ] <

! Craft = FTR+PTR+PTE+Casuals

Current projections from the AMP study indicate a net reduction of 42 craft employees.

Redding CSMPC will have a reduction of 5 EAS positions and Sacramento P&DC will have an increase of 9
EAS positions.

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's
{("WARN"} notification requirements when the number of empioyees experiencing an employment loss within
the meaning of WARN would trigger WARN's requirements. Some or all of the impacted employees
described above may not experience an employment loss within the meaning of WARN due to transfers or
reassignments.

Equipment Relocation and Maintenance Impacts;
Sacraments District has conducted three concurrent AMP feasibility studies which includes this siudy.
Equipment relocation is accounted for in the Redding CSMPC into Sacramento P&DC study.

Space Impacts:
The total interior footage of the Redding CSMPC is 116,334 sq. ft. With the approved AMP, the acquired
space will be designated as an inactive storage area pending further evaluation of local facility requirements.,

Other Concurrent Initiatives;
Sacramento recently completed a material handling project installing a Loose Mall System (STD) — Barney to
update the exisling system that has exceeded service life

rev 08/10/2009
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24 Hour Clock

Last Saved: February 18, 2012
Losing Fzcility Name and Type: Redding CA CSMPC
Current 3D ZIP Code(s): 9560
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: West Sacramento P&DC

Current 3D ZIP Code(s): 942,956,957,958,959

24 riour indicator Report 809 100 100% 100% Millions 100 100% B 9%,
I
| g ~ g
5 ah | gf | gf | S0 (1.0 58| B
s ol B b b=l 4 = &4 =
| 8 | 22 | 33 | 32 | Bz 85| ¢ gz
E z sE 1 g | gY | g | 25 (858 B | 28
| 8 iy | §5 | B2 | 5p | 83 Bze | g8 | £
Ex | 05 1 S8 | S5 | B2 198:| 3 | %;
84 | pd | B2 | 55 | 32 (494 &2 ] 58 |
L : § : s |z §| &2 3
& 8 & i) iR |8 &) g8 | 2R
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1SAT | 423|REDDING FO FUALL
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SA 55 IREDDING PO #VA
™ REDDING FO #YALUE
A8AT | E41REDDING PO #AIALUE!
aviSal | 5128 REDDING PO FUALL
a-duniSAlL &/4| REDDING PO HALUE
i1 JuniBA; | 6711 REDDING PO #VALU
UEA 8/18/REDDING PO #JALD
¥ E/25IREDDING PO VAL
772 REDDING PO #YAL
F/5IREDDING PO FIAL
7/1SIREDDING PO AL
7/Z3IREDDING PO HIALL
7iA0 I REDDING PO AL
56 IREDDING PO #VALUE
5/13|REDDING PO HVALU
S/ZGIREDDING PO #YALL
5/27IREDDING PO VALY
/5| REDDING PO BVALL
24 Hour Indicator Repornt BO% 1065 100% 1D0%: Wilbions 100 100V 86 9% 1
- 3 5 0
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| sf | 5% | ef | BB | 3§ 58| E:
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: SR zB | 2B | 25 | B | gER| BB | &%
b z 30 5 g‘ R & & c i .
% 8 1EEIERIBEIENIREI I AN I R
i § 3 & 3 4 & % 8 i ges | 38 53
SRR NI R R AN
i
AGISACRAMENTO PEDG
4723  SACRAMENTO PELIC
A730] SACRAMENTO PEDC
577 | SACRAMENT O PALIC
EI14| SACRAMENTO PEDC
S/ | SACRAMENIO PaDG
5281 SACRAME o P&DC
EI4ISACRAMENTO PEDT
67111 SACRAMENT L PADC
EHBISACRAMENTO PADC
CIASISACRAMENTO PADTC
72| SACRAMENTG P&OC
I3 SACRAMENTO PSDC
THAEISACRAMENTO PEDC
T AACHAMENTO PADC
TR SACRAMENT O PADC
B/ | BACRAMENTO PE&DC
873 SALRAMENTC P&DL
520 SACHAMENTO PADC
A7 SACRAMENTO PEDC
SEISACRAMENTO PADC
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Losing Facility Name and Type: Redding CA CEMFC
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Current 30 ZIP Code{s): 542 956 957 958,959

Santa
windsor . eisen
£y

S
Rotwert Park, &"&Mm
Petohune

Gan Andieas

b, B el Camp

# Tk

Gabbs

4 Magath o

e e
. MeDemnitt
' i R ;
Cragcant Sty ool 1 i P
j Cregwgda
" ¥ireas 5
’ L Mount Shasta
ey
: i e Winnarnuos
rebwwnedilar 5 :
e Redding Cﬂxﬁmw
. Eureka o W awaieitle .
Fortuna g 5 ; . Q%me 45 “imiay
‘ : -k 7
5
358 e 3 . a
Ut 5 G S
Sabardlie " Eﬂui; N M TE N o hovalodk
H3 IR felhe
Pavition Pofula Dixia Valley v
vt eyilhe o, Smin,
Foel Btapg, — .
Flaeitia
Uk e oy
heebot L Sacraments CA varington,
e gt ale L L '

Round
mountain

Package Page 8

o R e
oy BHLEN00

ARP MAF



Serv %ﬁam@am

rvic
Last Sav February 18, 2012

Losing Facility: Redding CA CSMPC

Losing Facility 3D ZIP Code{s}): 960
Gaining Facility 3D ZIP Code(s); 942 956 957 958 959

Based on report prepared by Network Integration Support dated:  mm/dd/yyyy

PER ” STD” PSVC ALL CLASSES
Al % Change Al % Change Al % Change All % Change

PRI
% Change

FCM
Quernight | % Changel All Others | % Change Total % Change Al

UPGRADE

DCAANNGRADE

TOTAL

NET UP+NO CHNG
VOLUME TOTAL

- Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digh ZIP Code volume is not available
Selected summary fields are transferred to the Executive Summary

FOM PRI [ sSTG PSVC ALL CLASSES
Cvernight | % Change | All Others | % Change|  Total % Change All % Change All % Change All % Change All % Change All % Change
UPGRADE
DOWNGRADE
TOTAL
NET

rev 10/16/2008
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Stakeholders Notification

{WorkBook Tab Motification - 1) Last Saved: February 18, 2012 Stakeholder Motification Page 1
Losing Facility: Redding CA CSMPC AWMIP Event:  Start of Study
rev 07/16/2008
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Losing Facility: Redding CA CEMPC

Date Range of Data

OFDL10  <cwmn mmmd»  #RER

Workhour Costs - Current
Lagt Savad: February 18, 2012

Gaining Facility, West Sacramento PADC
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Staffing - Management
Last Saved: February 18, 2012

Losing Facility: Redding CA CSMPC

Data Extraction Date: 09/26/11 Finance Number:

056354

Lin

Management Positions

n (2 {3 {4)

" . Current Auth] Current
Position Titie Level Staffing | On-Rolls

{5} ()]
Proposed

Staffing Difference
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Gaining Facility: West Sacramento P&DC

Data Extraction Date: 09/27)11 Finance Number: 056679
Management Positions
172 13) (14) (15} {15y 17

Line Position Title Level Cu;rtea r;;;;uth g:i;i’:; Pé?;;izd Difference

1 {SF PLANT MANAGER (2) PCES-01 1 i 1 0

2 IMGR IN-PLANT SUPPORT EAS-25 1 1 1 4]

3 IMGR MAINTENANCE (LEAD) EAS-25 1 1 1 0

4 1SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 4]

5 |IMGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 e

6 [MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 0

7 IMGR TRANSPORTATION/NETWORKS EAS-23 1 1 1 0

& |MGR DISTRIBUTION CPERATIONS EAS-22 2 2 2 0

G JOPERATIONS INDUSTRIAL ENGINEER (F! EAS-21 3 2 3 1
10 |MGR DISTRIBUTION OPERATIONS EAS-20 1 1 1 0
11 IMGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 @
12 IMGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 & 1 1
12 JOPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0
14 [MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
15 IMGR FIELD MAINT OPRNS (LEAD) EAS-19 1 K 1 0

16 {MGR PVS OPERATIONS EAS-19 1 1 1 4]
17 INETWORKS SPECIALIST EAS-18 1 1 1 0
18 ICPERATIONS SUPPORT SPECIALIST EAS-18 2 2 2 0
16 |OPERATIONS SUPPORT SPECIALIST EAS-17 23 8 8 0
20 |SUPY DISTRIBUTION OPERATIONS EAS-17 37 22 36 3
21 1ISUPYV MAINTENANCE OPERATIONS EAS-17 15 4% 15 3
22 {SUPYV TRANSPORTATION OPERATIONS EAS-17 5 = 5 1
23 INETWORKS SPECIALIST EAS-18 2 4 2 1
24 IMAIL FLOW CONTROLLER EAS-14 0 3l -1
25 (SECRETARY (FLD) EAS-12 1 1 4 0
26

27

Z

Z

30

51

32

23

24

35

38

37

38

33

40

41

42

43

44

45

45

47
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L8]

86

o
B

69

Total

93 83 92

Total PCES/EAS Position Loss:

Retirement Eligibles:

rev 11/05/2008

23

Position Loss{___ |

{This number carried forward to the Execulive Summary)
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Staffing - Craft

Last Saved: February 18, 2012
Losing Facility: Redding CA CSMPC Finance Number: 056354
Data Extraction Date: 09/18/11
{h (2 (3 (5} 8
Craft Positions Casuals/PSEs Part Time Full Time Total Total Difference
On-Rolls On-Raolls On-Rolls On-Rolls Proposed
Function 1 - Clark 3 0 45 52
Function 4 - Clerk 0 G 3]
Function 1 - Mail Handler N 1 20 21
Function 4 - Mail Handler 0 0 0
Function 1 & 4 Sub-Total 3 4 69 73
Function 3A - Vehicle Service J { 0
Function 3B - Maintsnance 8] 28 27
Functions 87-69 - Lmtd/RehabAWC 0 K] 3 4]
Other Functions J ¢]
Total 4 1 98 103
Retirement Eligibles: 28
Gaining Facility: West Sacramento P&DC Finance Number: 058679
Data Extraction Date:
(7} &) {9} (10) {1 (12}
Craft Positions Casuals/PSEs | Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolis Proposed
Function 1« Clerk 25 ¢ 447 472 476
Function 1 - Mail Handler ] 55 354 404
Function 1 Sub-Total 28 85 801 881
Function 3A - Vehicle Service | 4 0 84 83 3
Function 3B - Maintenance o 0 285 285
Functions 87-89 - Lmtd/Rehab/\WC 0 7 7 ¥
Other Functions g G )
Total 29 55 1,188 1,272
Retirement Eligibles: 0
Total Craft Position Loss: {This number carried forward to the Executive Summary )

{13} Notes:

rey 11/05/2008
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Losing Facility: Redding CA CSMPC

Maintenance
Last Saved:  February 18, 2012
Gaining Facility: West Sacramento P&DC

Date Range of Data: Jul-01-2010 ¢ Jun-30-2011

(n @) (3 | ) (5 (8)
Current Cost Prg;;c;i.ed Difference : Current Cost Prg;;t:ed Difference
LDC 36 Mail Processing 917441 s 0s LDC 36 Mail Processing ¢ 44 097876 5 10,087,875 s
Eguipment Equipment
LDC 37 Building Equipment $ 204,938 § 120438 § LDC 37 Building Equipment $ 4015906 § 4015906 $
LDC 38 Building Services 710541 § 227641 § LDC 38 Building Services ¢ 5994067 5 5994067 §
(Gusiodial Claaning) (Custodial Cleaning)
e Maintenance 144613 § 0s  Loc 39 Maintenance 4 or 626 s 1,002,626
Operations Support ' : Operations Support ' ! ' '
LbC 93 Maintenance 135,933 $ 0s LDC 83 Maintenance o gos 487 5 991,995 s
Training Training
|5 2,113,465 § 348079 $ 22,943 960 $ 23.082.468 %
Proposed " Proposed |
Current Cost Cost Difference Current Cost Cost Difference
Maimenance Fants, Supphes & . Mainterance Parts, Supplies &
Total Facitity Utilies > 439432 $ 131,830 $ Total Faciy Utiives 3 4.647.937 § 4,882,853 §
e $ 0 ., $ 593921
2552857 % 479,909 $ $ 27591897 § 28,558,043 %

Annual Maintenance Savings:

{73 Notes Secremento wil take $209 718 of pans

This number cavied fonward to the Execudve Summary)
{ i

um Redding. T wiibly ils are expected W inoregs by 15,000 per month

sev D401 32009
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Losing Facility: Redding CA CSMPC

Transportation - PVS
Last Saved: February 18, 2012

Gaining Facility: West Sacramento P&DC

Finance Number; 056354
Date Range of Data: 070110 --fo--  08/30/11%
{1) (2) 3)
N Current | Proposed Difference
PVS Owned Egquipment
Seven Ton Trucks ¢l g o]
Eteven Ton Trucks 4] O g
Single Axle Tractors ] 3] g
Tandem Axle Traclors G v] 0
Spotters 0 ¢ 0
PVS Transportation
Total Number of Schedules 0 0 g
Total Annual Mileags o] ()
Total Mileage Costs
PVS Leases
Total Velucles Leased i 0 0
Total Lease Costs 30
[PVS Workhour Costs
LDC 31 (817, 674 7843 50 50 &0
LDO 34 (765 766) $0 $0 0
B0
Total Workhour Costs 50 B0 80

Finance Number: (50679
@) ) &)
_ Current | Proposed | Difference
PVYE Qwned Equipment
Seven Ton Trucks & 5 4]
Eleven Ton Trucks 7 7 a
Single Axle Traclors 37 37 ]
Tandem Axle Tractors 4 4 0
Spotters 2 2 i3]
PVS Transportation
Total Number of Scheduies 187 187 Q
Total Annuat Mileage 2230 592 2230 897 0
Total Mileage Costs] $2520808] 82520908 50
PVS Leases
Total Velucles Leased 0 0 0
Total Lease Costs 30
PVS Workhour Cosis
LOC 31 (617, 679, 764) 5224 339 50
LOC 34 (765, 766) §7.820078 ] $7.826.978 $0
$0
Total Workhour Costs| $8051317] $8.051317 50

PV8 Transportation Savings {Losing Faaiiity):
Total PVS Transportation Savings:

{7} Notes: mileage calculated at 5505 rate for SA tractor at .86 rpm

PVYS Transportation Savings {Gaining Faciii‘ty):

<<== {This number 15 summed with Total from Trans-HCR' and carned forward to the
Executive Summary as Transportation Savngs )
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Losing Facility: Redding CA CSMPC

Transportation - HCR
Last Saved: February 18, 2012

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility: West Sacramento P&DC

CET for cancellations:  23:05 CET for OGP:  23:05

Date of HCR Data File:  10/01/11 CT for Qutbound Dock:  3:30
i 2 3 4 5 7 8 9 10 11 12 13 i4
Current Current Current Proposed Proposed | Proposed Current Current Current Proposed Proposed | Proposed
Route Annual Annual Cost per Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Miteage Cost Mile i Mumbers Miteage Cost Mile i
94896 299.500] 3731,526 90111 2,633,963 §5 187,563 $1.87
96013 75,790 $167,834 946490 646,731 §1,640.875 $2.55
960A9 13.912] 381520 95618 516,486] $840.238 $1.64
9B0WT 195,507] §425,000 i
975L0 351,640] §1.001,771
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1 2 3 4 § 6 7 8 g 10 11 12 13 14
Current Current Current Proposed Froposed | Proposed Current Current Currant Proposad Proposed | Proposed
Route Annual SAnnual Cosi per Annyal Annual Cost por Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 § 3 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed | Proposed | | Current Current Current Proposed Proposed | Proposed
Route Annuai Annual Cost per Anral Annual Costper Route Annyal Arinual Cost per Annual Annual Cost per
| Numbers fliteage Cost Mile Mileage Cost Mile ' Mumbers Mileage Cost Mile Mileage Cost Mile
. . . COther . . : Othar .
: Current Moving . - . Current Moving Trips from
e ) , : ! : e . Chan . Pro, !
i Losing | to Gain (-} Ct}i7§es Trips from Gaining Proposed Result | caning [toLose ) (ifﬁgs Losing roposed Result
s 19,414 O it 0 19414 388 747 0 0 0 388,747

HCR Annual Savings (Gaining Facility): (54,081 507

HCR Annual Savings {Losing Facility):

<<== (This rumber is sumimed with Total from Trans-PVS and carded forwart to the

Total HCR Transportation Savings:
Execuliive Summary as Transporialion Savings}

rev 11/05/2008
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Distribution Changes
Last Saved: Febraary 18, 2012

t.osing Facility: Redding CA C8MPC

Type of Diswribution to Consolidate Orig & Dest

indicate each DMA labeling list affected by placing an

“¥* 1o the left of the list.

proposed DM label change below.

if revisions to DMM LOOS or DMM L201 are needed, indicate

I DM LG0T [RUCIEE
X Mooz X oMLt
o EMMLCER o DM

n DM 2004 oMM LEDZ
¥ DbeM LODE _A“__D‘MM Lecs

L CMML DM LB04

B o Log7 e DNMLEDS
| owwiong o TMMLsS
| Dmaicom oMM 1507
- “MO"M& a0 WMDMM LEGT

From:

24DMM Labeling List L0OS - 2-Digit ZIP Code Prefix Groups - SCF Sortation

Action Code”

Commn A - 3-Digk TP Cooe Prafx Group

Cohenn B - Lang o

To:

Actnn Coda”

Celumn A - 3-Digit 718 Code Mafy Group

{Cohurn B - Label 10

“helipn Totdes Aegdtt Bdvlge CF«

impartant Note: Section 2 & I [lusirate pessible shanges to DMK la?
Opeations. Section 3 pertaing 16 Orignating Oparations, The Afes D
OMM crianges afier AME appoval

ng duis. Section 2 relates o conschdation of Destination
udion MNetwork geoup wilt submnd appropnate mguests 1y

3 IDMM Labeling List L201 - Perfodicals Origin Split

Altioy
O Latigmn &, - Eatry P Sodos Celymon B - 3-Dngn P Cooe Destinaigns Cotumer C - Labelio
Column © - Lakel o
At
jrods Calumn A - Bntry ZIP Codes Coume B - 3-Dngd 718 Code Deatratons Column - Labeito
Acticn
Code” Columa A - Entry ZIF Codes Coiren B - 2-Dig 2IP Code Demerations Cotumn O - Labetn
Ao
Code” Cotumn A - Enty £ Coges Column 8 - 3. 0wl ZiF Code Destinations Colwmn C . Labeits
$ot Asade Dedslele OF ofuosae com CPsghangs b
“i0rop Bhipments for Desti 1 Entry Discounts - FAST Appoi 5 y Report
B R NASS . Totat No-Show Late Arivsl Open Ciosed Unsched
. S
fhons Losing/Gaining Code Factity Name Sghe Appts | Count % Count | % Count E Count % Coutt
Aug-11 Losing Facility S60 Redding CA LSMPC 208 143 5% 27 3% ¢ 0% 103 5% iy
Sep-11 Losing Facility 860 Redding CA CSMPC 147 85 45% 34 17% o % 108 55% 2
Aug-11 Gaining Facility 958 West Sseramento PADC 834 262 3% 184 23% 0 0% 571 58% 57
Sep-11 Calning Facility 953 West Sacramerio PAOC 839 285 34% 212 25% 4 0% 853 66% 41
5 Notes
Tey S{14/2008
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MPE inventory

Last Saved: February 18, 2012

Losing Facility: Redding CA CSMPC Gaining Facility; West Sacramente P&DC
Data Extraction Date: 09/20/11
%) (2} {3} 4) (5} {6) N ®
Equipment Current Proposed Difference Equipment Current Proposed Difference Equipment Relocation
Number Mumber Number Number Change Costs
Type Type
AFCS 2 (2) AFCS & 12 4 2 $45,135
AFCS200 0 0 AFCS200 w u 0 0 $0
AFSM - ALL 1 0 (1) AFSM - ALL 5 7 2 1 $279,334
APPS 8] 0 g APPS 1 1 0 ] $0
CIOS8 0 ¢ 0 ClOsS 3 3 0 0 $0
C8BCS 0 g 0 C8BCS 0 0 0 0 30
0BCS 2 0 {2} DBCS 49 43 (6) {8)
DBCS-0SS o 0 0 DBCS-088 Q { 0 0 30
DIOSS 2 0 (@ DIOSS 10 5 (5) ) $0
S8 0 o 0 FSs 1 1 0 0 $0
5PBS 1 0 {1 5PBS 2 3 1 0 $0
UFSM G o 0 UFSM 0 o 0 0 $0
FC 1 MICRO MARK 1 a []] FC ¢ MICRO MARK 0 O 0 {1 $0
ROBOT GANTRY {1 ¢ 0 ROBOT GANTRY G 5] 0 0 $0
HSTS / HSUS J 0 g HSTS/ HSUS N ) o €] a 30
LCTS/LCUS i ¢ 0 L.CTS /LCUS & f 0 0 30
LIPS 0 0 0 LIPS ¢] |4 0 [} $0
MPBCS-088 0 o 0 MPBCS-08S5 4 0 0 $0
TABBER U 0 ¢] TABBER 0 0 0 0 $0
PV Y ] 0 Piv 0 n t] 0 $0
LCREM 0 U 0 LCREM 2 3 1 1 $0
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $324 469 {This number is carried forward to Space Evaluation and
Other Costs )
(8) Notes: AFCS costs include the VIS and BDS costs; AFSM costs include the ATHS and the Al costs. Sacramento will incur one-time costs for adding power to the
building - $150,000; relocation of spirals - $30,000, upgrade cooling in the buiiding - 365,000 and adding additional bullding for working the MTEC eguipment -
$25 000, The lotal costis $270,000. No part of this cost is attribtutabie to this AMP.
rev 03/04/2008
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Customer Service Issues

rast Saved. Februsry 8, 2012

Losing Facility: Redding CA CSMPC

5-Digit ZIP Code: 96002

Data Extraction Date; 10/28/11

i

. Collection Points
Number picked up before 1 p.m
Mumber picked up belween 1-5p.m.
Number picked up afler Spm
Total Number of Collection Points

3-Digit ZIP Code: 960

3-Digit ZIP Code:

3-Digit ZIP Code:

3-Digit ZIP Code;

Cutront Currant Curront Currant
tan. . Fri, Sat. Mon. - Fri. Sat. Mon, - Fri, Sat. Mon. - Frh Sat.
48 170
273 118
a <]
327 298 0 g 0 Q

2. How many collection boxes are designated for "local delivery™?

3. How many "local delivery” boxes will be removed as a result of AMP?

4. Delivery Parformance Report

Ougrten Py Paroent
% Carriers returming befors 3 pm. [ TR 3 Y11 77.9%
QIR 2 FY11 77.8%
QIR 1FY1t 69.5%
TR 4 FY10 75.8%
5. Retail Unit Inside Losing Facility {(Window Service Times) §. Business {Bulk) Mail Acceptance Hours
Current Proposed Current Proposed
Starl End Skart Erg Start End Slart End
Monday &30 17:30 8:30 17:30 Morday| 10:00 17.00 1300 1700
Tupsday) 8:30 17:30 8:30 17.30 Tuesdsy) 10:00 17:00 10.00 1700
Wetnstay, 8:39 17:30 830 1730 Wodnasday 100 17.00 10:00 17.060
Thirsday] 830 17:30 §:30 1730 Thursday, 1000 17:00 10:00 17:.00
Friga 830 1730 B30 1730 #rigay 1000 17.00 10.00 17.00
Ssturday .00 15.00 €00 1500 Saturtay
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes
8. Motes: There are no impacts to the BMEU of Retall units as a result of this AMP They will continue to be available in the current location within
the current operating hours.
Gaining Facility: West Sacramento P&DC
8, What postmark will be printed on collection mail?
Line 1 Sacramento CA 987
Line 2 {date)
rev &/1 312008
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Space Evaluation and Other Costs

Last Saved February 18 2012

Losing Facility: Redding CA CSMPC

1. Affected Facility
Facility Name _Redding CA CSMPC
Street Address: 2323 Churn Creek RD
City, State ZIP._ Redding CA, 95002

2. Lease information. (If not leased skip to 3 below ) Cwned
Enter annual lease cost

Enter lease expiration date

Enter lease options/terms

3. Current Square Footage
Enter the total interior square footage of the facilit 118334
Enter gained square footage expected with the AMF 87250

4. Planned usa for acquired space from approved AM
With the approved AMP, the acquired space of 87,250 sq. ft. will be designated as an inactiv
storage area pending funner evaluation of local Facilify requirement

5. Facility Cosis

Enter any projected one-time facility costs!
{This number shown below under One Time Costs section

6. Savings Infarmation

Space Savings {3):

{This number carried forward to ine Execulive Summary )

7. Notes

Employee Relocation Costs: _§51.781 o

Mail Processing Equipment Relocation Costs:  $324,469 )
throm MPE Inventory

Facility Costs: 80

{from above) T

Total One-Time Costs $376.250
{This number carried forward W Executfive Summary )

Losing FacHity: Retthng CA CSMPC Gaining Facility: Wes: Sacramento P&DC
YTD Rangs of Report: Q740110 | ¥REF:
[§3 (o] {3} 4} 5} %)

Current Cost Current Cost

Product Associated REC per 1,000 Product Associated REC per 1,000

Images Images
Letters Sall Lake City $7877 Letters Sail Lake City 32077
Flats Salt Lawe City 528,85 Flats Salt Lake City $29.55
PARS COA Salt Lzke City 18377 PARS COA Salt Lake City $153.77
PARS Redirecls FARS Redirects

APPS Salt Lake City $3176 APPS Salt Lake Gity $31.78

rev HR42008
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REDDING ELECTRONIC

56354|PO CORBELLIJKENNETH {J |3185997{71119607|TECHNICIAN 10| 168/3B 36] 4/25/1998
REDDING ELECTRONIC

56354|PO HOAG MICHAEL |A ]3391216]70201498| TECHNICIAN 10| 168|3B 36] 2/12/2000
REDDING ELECTRONIC

56354|PO WILSON |JEFFREY |L |3297108]|95681649[TECHNICIAN 10{ 168{3B 36| 7/14/2001
REDDING ELECTRONIC

56354|PO ULRICH |EMERY |A |3271903[71169709|TECHNICIAN 10| 168|3B 36| 12/14/2002

;



DOWNTOWN

LABORER

STA MOODY GREG B |3105583| 70796378|CUSTODIAL 166|3B 38| 5/9/1987
LABORER

REDDING PO ARSENAULT [VALARIE |J |3224576]95654552|CUSTODIAL 166{3B 38| 12/10/1994
LABORER

REDDING PO CHANEY DALLAS C [3308047|95842839]CUSTODIAL 166/3B 38] 6/8/1996
LABORER

REDDING PO GONZALEZ [ANTONIO |V [3167914]95547492|CUSTODIAL 166|3B 38| 1/7/2006
LABORER

REDDING PO WEBSTER DAVID C |3116002{ 70521300|CUSTODIAL 166|3B 38| 2/18/2006
LABORER

REDDING PO CROWHURST [ADAM C [4220091|95511244|CUSTODIAL 166|3B 38| 2/2/2014
LABORER

REDDING PO WHITE GAGE L [4312921]95695846|{CUSTODIAL 166{3B 38| 4/19/2014
LABORER

REDDING PO PORTER GEOFFREY |W {4193840{ 70370919|CUSTODIAL 166{3B 38| 8/9/2014




REDDING MAINTENANCE

56354{PO EMERSON JR|PATT 3367762] 71169708 MECHANIC MPE 168|3B 36{ 9/26/1998 ™
REDDING MAINTENANCE

56354|PO RHODES JOHN 3363595{ 71124924|MECHANIC MPE 168|3B 36] 6/28/2003




