ST Ta; { ) Pacific Area Local(s)
: NMestern Area Local(s)
{ ) So. West Area Local(s)

UMITED ZI4TES

POSTAL SERVICE | WESTERN REGION
. COORDINATOR __~ —
. . and reduce issues to writ-
December 14, 2012 ing ) it
;- P4 Comments
Omar Gonzalez Loiar M. Gonzalez, Cosrdinator

Western Region Coordinator

American Postal Workers Union, AFL-CIO
1350 Old Bayshore Hwy. Suite 360
Burlingame, CA 94010-1882

SUBJECT: Notice of Impacts in the Salt Lake City District
Dear Mr. Gonzalez,

This letter concerns the workload reduction in the in the Pocatello, 1D Post Office. In
order to minimize the impact due to the planned excessing we are authorizing the
withholding of twenty six (26) level PS-6 Full Time Regular (FTR) and five (5} level PS-7
Full Time Regular residual vacancies at the same or lower level in surrounding
installations within a 50-mile radius of the Pocatello, ID Post Office. Therefore, we
authorize the withholding of the same position in level 7 and below in the clerk,
custodial, letter carrier, and mail handler crafts within 50 miles of the Pocatello, 1D Post

Office,

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449.

Scott Sutton for

Simon Storey

Manager Human Resources
Western Area
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57225

POCATELLO PO

HALES JEFFERY B. 95540932 |IMAIL PROCESSING CLERK & 110 {CLERK {1 10/12/1975|N
157225 POCATELLO PO MARSHALL CINDY Z, 95715246 |MAIL PROCESSING CLERK 6 110 |CLERK {1 3/26/1977 IN
157225 [POCATELLO PO HITCHCOCK FLOYD L. 95777989 |MAIL PROCESSING CLERK 6 110 CLERK j4 5/1/1978 |N
157225 [ POCATELLO PO ANDERSON HOWARD K. 95589524 |MAIL PROCESSING CLERK 6 130 JCLERK 11 10/29/1979|N
157226  POC-BANNOCK STA [MITANI DWAYNE W, 95616226 [WINDOW (LK 6 110 JCLERK {4 8/3/1985 Y
157225 |POCATELLO PO BOWMAN MARYE. 95809803 |[WINDOW CLK 6 110 jCLERK 14 11/23/1985]Y
157225  POCATELLO PO MCBRIDE CLARENCE G. 95640792 [MAIL PROCESSING CLERK 6 110 |CLERK |1 3/1/1986 |N
157225 | POCATELLO PO MERZLOCK KARMA 70606255 [MAIH PROCESSING CLERK 6 110 JCLERK |1 3/1/1986 N
157225 POCATELLO PO DILLER DALE R. 95838178 |SALES,SVCS/DISTRIBUTION ASSOC 6 110 |CLERK 14 6/6/1987 |N
157225 |POCATELLO PO HEANEY TERESA L. 95880472 [DIST WINDOW CLK & 110 1CLERK }4 8/13/1988 N
157227 |POC-GATEWAY STA [BRANCH-PALMER DIANNA L. [95719109 |SALES,SVCS/DISTRIBUTION ASSOC 6 110 JCLERK {4 11/5/1988 IN
157225 {POCATELLO PO SWENSON DIANE C. 95559062 IMAIL PROCESSING CLERK 6 110 {CLERK {4 3/11/1989 |N
157225 [POCATELLO PO HEANEY GENEAL K. 95643101 |SALES,SVCS/DISTRIBUTION ASSOC 6 110 1CLERK {4 6/30/1990 N
157225 |POCATELLO PO BURNS DARCY L. 95646927 IMAIL PROCESSING CLERK 6 110 [CLERK |1 3/9/1991 [N
157225 |POCATELLO PO OLSON SONJA M. 95738054 (MAIL PROCESSING CLERK 6 110 {CLERK |1 5/4/1991 |N
157225 |POCATELLO PO SAIZ JULIE A 95732623 |MAIL PROCESSING CLERK 6 110 [CLERK |1 6/1/1991 |N
157225 POCATELLO PO HIROTO WOODROW M. 95586309 |MAIL PROCESSING CLERK 6 110 |CLERK |4 6/29/1991 [N
157225 [POCATELLO PO KOLSEN DOUGLAS ., 70624872 |MAIL PROCESSING CLERK 6 110 JCLERK |4 8/23/1991 |N
157225 [PQCATELLO PO MYLER KAREN J. 70240167  |SALES,SVCS/DISTRIBUTION ASSOC 6 110 |CLERK |4 1/25/1992 |N
157225 |POCATELLO PO OLSEN BRUCE L. 95731607 MAIL PROCESSING CLERK 6 110 JCLERK }1 12/11/1993iN
157225 (POCATELLO PO MCLAIN Kitt O, 95471283 |MAIL PROCESSING CLERK 6 110 JCLERK |1 4/16/1994 |Y
157225 [POCATELLO PO ROBINSON MARY L. 95680402 IMAIL PROCESSING CLERK 6 110 |CLERK i1 10/25/1994{N
157225 [POCATELLO PO GODDARD CLINTR. 95651419 iMAIL PROCESSING CLERK 6 110 |CLERK {1 1/6/1996 [N
157225 [POCATELLO PO HOQOK DEBORAH L. 95623449 [MAIL PROCESSING CLERK 6 110 |CLERK |67 4/26/1997 [N
157225 |POCATELLO PO KESSLER CHARLES R, 95862771 |MAIL PROCESSING CLERK 6 110 |CLERK |1 3/28/1998 |Y
157225 (POCATELLO PO WOHLLEBEN CRAIG D. 95768323 (MAIL PROCESSING CLERK 6 110 [CLERK |1 10/10/1998}Y
157225 [POCATELLO PO HUNT ELAINE K, 95505897 |MAIL PROCESSING CLERK 6 110 JCLERK |1 12/19/1998|N
157225 [POCATELLO PO BLOXHAM JODY 95679470 |MAIL PROCESSING CLERK 6 110 |CLERK 167 3/27/1999 [N
157225 (POCATELLO PO CAHOON JOHNNA R, 95576632 |MAIL PROCESSING CLERK & 110 JCLERK {1 6/28/2003 [N
157225 (POCATELLQ PO ANTHONY JOYCE A, 95654371 |GENERAL CLERK 8 110 {CLERK 14 12/27/2003|N
157225 |POCATELLQ PO JACKSON BLAINE T, 95820333 {MAIL PROCESSING CLERK 6 110 tCLERK |1 8/21/2004 N
157225 IPOCATELLO PO FEHRINGER JOSHUA B. 95731058 [MAIL PROCESSING CLERK & 110 |CLERK {1 8/21/2004 N
157225 [POCATELLO PO ANTHONY JESSICA L. 70606253 MAIL PROCESSING CLERK 6 110 {CLERK {1 8/21/2004 [N
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Type of Distribution to Consolidate:;
Facility Name & Type:

MODS/BPI Office

Orig & Dest
Pocatello CSMPC

Street Address:. 1750 Flandro Drive
City:! Pocatello
State:! 1D
5D Facility ZIP Code:! 83202
District:; Salt Lake City
Area:; Western
Finance Number:: 157225
Current 3D ZIP Code(s):: 832, 834
Miles to Gaining Facility:' 167.6
EXFC office:! Yes
Plant Manager:! Bruce Wiese

District Manager:

i
!
Senior Plant Manager:|
!
Facility Type after AMP:;

Plant Manager:
Senior Plant Manager:

Laura Hubrich
Ken S. McArthur
Post Office

Laura Hubrich
Laura Hubrich

Facility Name & Type: Salt Lake City P&DC
Street Address:f 1760 W 2100 South
City:! Salt Lake City
State:{ UT
5D Facility ZIP Code:; 84199
District:; Salt Lake City
Area:% Western
Finance Number:: 497789
Current 3D ZIP Code(s):(E 840-844
EXFC office:! Yes
:
!

District Manager:;

Ken S. McArthur

Start of Study: 9/15/2011
Date Range of Data: Jul-01-2010 : Jun-30-2011
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,745
EAS Hours per Year: 1,822
Date of HQ memo, DAR Factors/Cost of Borrowing/ New June 16. 2011
Facility Start-up Costs Update '

Date & Time this workbook was last saved: 2/17/12012 12:42

Area Vice President:! Sylvester Black
Vice President, Network Operationszf David E. Williams
Area AMP Coordinator:; Steve Murray
HQ AMP Coordinator:; Barbara Brewington

rev 09/21/2011
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Executive Summary

Last Saved: February 16, 2012
Losing Facility Name and Type: Pocatello CSMPC
Street Address: 1750 Flandro Drive
City, State: Pocatello, ID
Current 3D ZIP Code(s): 832, 834
Type of Distribution to Consolidate: Orig & Dest Miles to Gaining Facility: 167.6

Gaining Facility Name and Type: Salt Lake City P&DC
Current 3D ZIP Code(s): 840-844

Savings/Costs

Mail Processing Craft Workhour Savings = $1,709,213  from Workhour Costs - Proposed
Non-MP Craft/EAS + Shared LDCs Workhour Savings (less Maint/Trans) =——_§3,0_79_ from Other Curr vs Prop
PCES/EAS Supervisory Workhour Savings = $670,246  from Other Curr vs Prop
Transportation Savings = ($94,889) from Transportation (HCR and PVS)
Maintenance Savings = $1,547,874  from Maintenance
Space Savings = $209,180  from Space Evaluation and Other Costs

Total Annual Savings _ 54,044,704

Total One-Time Costs = $172,000  from Space Evaluation and Other Costs
R

Total First Year Savings = 3372 704

Staffing Positions

Craft Position Loss = 31 from Staffing - Craft

PCES/EAS Position Loss = 8 from Staffing - PCES/EAS

Volume

Total FHP to be Transferred (Average Daily Volume) = 533,686 from Workhour Costs - Current
Current FHP at Gaining Facility (Average Daily Volume) = 4,238,190  from Workhour Costs - Current

Losing Facility Canceliation Volume (Average Daily Volume) = 88,222 (= Total TPH/ Operating Days)

Service

Service Standard Impacts
by ADV

First-Class Mail®

Priority Mail®

Package Services

Periodicals

Standard Mail

Code o destination 3-digit ZIP Code volume is not
avatabie

Package Page 3 AMP Executive Summary



Summary Narrative

Last Saved: February 17, 2012
Losing Facility Name and Type: Pocatello CSMPC
Current 3D ZIP Code(s): 832, 834
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Salt Lake City P&DC
Current 3D ZIP Code(s): 840-844

BACKGROUND

This is a summary of the feasibility study for the consolidation of originating and destinating
mail from the Pocatello CSMPC (832, 834) to the Salt Lake City P&DC (840-844). This study
was conducted to determine the feasibility of relocating the originating processing operations
167.6 miles from Pocatello into the Salt Lake City P&DC every day Monday thru Saturday.
Pocatello originating mail is currently processed at the Sait Lake City P&DC on Saturdays only.
For this study, the originating and destinating letter and flat mail for Pocatello will be processed
at the Salt Lake City P&DC and the Parcels (all mail classes) and bundles will be processed at
the Salt Lake City ASF.

FINANCIAL SUMMARY

The annual baseline date for the AMP feasibility study is taken from the period of July 2, 2010
-~ June 30, 2011. Financial savings proposed for the consolidation of all originating and
destinating volumes from the Pocatello CSMPC into the Salt Lake City P&DC/ASF are:

Total First Year Savings $ 3,872,704
Total Annual Savings $ 4,044,704

One-time costs associated with this AMP feasibility study are $172,000.

$150,000 includes the cost to remodel the Pocatelio CSMPC to add 1,400 PO Boxes in
available space, expand parking area to accommodate 50 Carrier vehicles, 60-70 personal
vehicles and design/review of a roll-out ramp for carriers to move mail to/from vehicles.
Currently there are 84 parking stalls at the Pocatello CSMPC, no roll out ramp and 220 vacant

PO Boxes.

$20,000 is the purchase of a scissor lift and $2,000 for a new electrical sub-panel for the Idaho
Falls DU to accommodate 2 direct tractor trailer trips from/to Idaho Falls to Salt Lake City, and
a hub-and-spoke operation for local 834, 832 to 834 Priority Parcels, NMO, News, Registry
and Express volume.

CUSTOMER & SERVICE IMPACTS

The Pocatello Main Office located at 730 E Clark St, Pocatello 1D 83201 is a leased facility and
will be closed. Carriers, window service and BMEU functions in this building will be moved
three (3} miles to the Pocatelioc CSMPC,. The Main Office has 39 City Routes, 9 Rural Routes
& 2 Highway Contract Routes. There are currently 783 rented PO Boxes at this location. This
is a leased building that could be easily transferred. The current lease is $209,180 annually
and expires in 10/2015. The Pocatello CSMPC will retain and merge their retail, PO Box and
BMEU operations with the Pocatello Main Post Office.

ey OB/10/2000
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Summary Narrative (continued)

Summary Narative Page 2

There are no changes to collection box times.

Spedific service standard changes associated with this Area Mail Processing consolidation are
contingent upon the resolution of both (a) the rulemaking in which current market dominant
product service standards in 38 CFR Part 121 are being evaluated, and (b) all remaining AMP
consolidation proposals that are part of the same network rationalization initiative. A complete
file reflecting any new service standards will be published at www.usps.com once all of the
related AMP decisions that provide the foundation for new service standards are made.
Priority and Express Mail service standards will be based upon the capability of the network.

JTRANSPORTATION

The proposed transportation to support this AMP will be operated at an annual cost of
($94,889). Existing HCR feeder routes will be modified, eliminated or changed to
accommodate the transportation of originating mail to and from Idaho Falls, Pocatello, and Sait
Lake City. Detailed transportation information is included at the end of this summary.

EMPLOYEE IMPACTS

In this feasibility study, 57 craft employees will be impacted in the Pocatello CSMPC. Salt Lake
City craft staffing increases by 26 positions and includes additional mait processing due to
additional volume and from maintenance employees as per the HQ Maintenance review. The
Management staffing increases are due to vacant positions at Salt Lake City.

Current O] Proposed Diff Current On-] Proposed Dt e L
Rolls Rudls
Craft 144 87 (573 459 485 26 {313
Aanagement 10 5 (5 34 47 13 g

' Craft = FTR+PTR+PTF+Casuals

8008 w Craft MDOs+BD0s 1 Craft S0z o Craft M 0s+800s 0 Craft
{125 targely {122 targety {125 target) {1:22 targetly

Pocalels 1:32 132 N/A N/A

Saft Lake City 1:40 1:32 1:25 12

¥ Craft = FTR+PTR+PTF +Casuals
ZCraft = F1 + F4 at Losing; F1 only at Gaining

rev 06/10/2008
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Summary Narrative (continued)

Summary Narrative Page 3

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining
Notification Act's (WARN) notification requirements when the number of employees
experiencing an employment loss within the meaning of WARN would trigger WARN's
requirements. Some or all of the impacted employees described above may not experience an
smployment loss within the meaning of WARN due to transfers or reassignments.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

The AMP feasibility study projects an annual Maintenance savings of $1,547,874. This
includes a reduction of maintenance employees in Pocatello and an increase at Salt Lake City.
The changes to maintenance at Salt Lake City were split between Elko, Pocatelio, Provo and

Rock Springs.

There are no planned equipment relocations in support of this AMP feasibility study.
Manual letter/flats cases will be added to sort SCF 832, 834 to a 5 digit level at the SLC P&DC.
There are 103 additional ZIP separations required for idaho volume.

SPACE IMPACTS

If the AMP feasibility study is approved, the Main Office Carrier unit will be moved into the
Pocatello MP Annex. Chubbock CPU PO Boxes will be moved into the Pocatello MP Annex.
Bannock Stations PO Boxes will be moved into the Pocatello MP Annex. Long-term plans
include efforts to improve layout efficiency, once the mail processing equipment and
cancellation operations are removed. The FSO will be notified of any unused space upon
completion of this effort. Pocatello will remain as a recycle hub for idaho.

The ASF in Salt Lake City will need to be expanded to accommodate the SCF 846, SCF
832/834, SCF 898, and SCF 829-831 parcel and Priority volume and dispatching staging area
required. It is calculated that we will need one HSUS, one LCTS, two APBS and one APPS to
process this volume. The APPS will not fit into the current ASF facility of 100,000 sq ft. A
leased facility of 200,000 sq ft would be needed at an estimated lease cost of $1,600,00 per

year and a one time cost of $18,328,500.

Under today’s environment, the Salt Lake City ASF is undersized and space deficient. The AMP
of the 832, 834 volumes to Salt Lake City is contingent on approval for a new ASF facility.

Other Current Initiatives.

The following sites are being AMP studied for movement of all originating and destinating
volumes to the Salt Lake City P&DC for letiers and flats and to the Salt Lake City ASF for
Parcels (all mall classes except express) and bundles.

Provo CSMPC - 848
Rock Springs CSMPC - 829-831
Elko CSMPC - 898

if the current AMP projects are implemented, SLC will be processing originating and
destinating mail volume for SCF 846 Provo UT, SCF 832/834 idaho, SCF 898 Nevada, and

SCF B29-831 Wyoming.

i
Pocatello CSMPC — 832 / 834 3

N

. rev 0B/10/2009
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Summary Narrative (continued)

Summary Narrative Page 4

Appendix A — Transportation Detail

GENERAL DATA & INFO REQUIRED IN DESCRIPTION OF OVERALL TRANSPORTATION PLAN
What is the plan for Collection Mail?

We plan to Hub at Losing Facility Pocatelio to collect 832 City and AO coliection mails,
We propose to Hub in ldaho Falls to collect 834 city and AOQ collection mails.

Explain, will AO’s continue to deliver Collection Mail to the Losing Facility where the Losing
Facility will consolidate for dispatch to Gaining Facility

As expressed above the Losing Facility and proposed Hubs will consolidate collection to be
dispatched to the Gaining Facility.

Explain, will AO’s deliver directly to the Gaining Facility and bypass the Losing Facility

No, AD's will deliver to the Losing Facility and proposed Hubs.

Explain, if any of the HCRs serving the Losing Facility were broken down to restructure/regroup
AOQ's based on Time & Distance to the Gaining Facility

to create more efficient Line of Travel to the Gaining Facility vs. just adding miles to existing HCRs?
No, the proposing to Hub in Pocatello and Idaho Falls will create cpportunity of more
Efficient line of travel to the Gaining Facility,

Without having to restructure AC trips to the Gaining Facility.

What is the plan to deliver DPS, processed Flats, SPRs, PP eic in the morning to Carriers at
Losing Facility Delivery Units (Stations & AO's)

We plan to deliver those volumes back to the Losing Facility and proposed Hubs to
connect with transportation to AQ's and Stations.

Explain, will this mail travel from the Gaining Facility to the Losing Facility where the Losing
Facility will dispatch to the Stations/AO's?

Yes. We will keep the existing transportation serving those Stations and AO's.

Explain, will this mail travel directly from the Gaining Facility to the Losing Facility Stations/AQ's?
No, the mail will be delivered to the Losing Facility and proposed Hubs for delivery to

the Stations and AD's.

identify the DN staff member assigned to prepare the Transportation portion of the AMP Pkg,

so we'll know who to contact with questions

Rosie Eggleston and Joe Lujan Denver GNO

If applicable, where is Priority Mail processed? Losing Facility? Gaining Facility? Annex?
Priority is processed at the Gaining Facility and Destinating P1 is processed at SLOC

ASF Gaining Facility.

If applicable, explain how the transportation plan supports Priority Mail operations.

Originating and Destinating volumes will be processed at S3L.C ASF-gaining facility

and will be dispatched on existing and proposed surface trips, UPS and FedEx.

ldentify the current and proposed CT & CET for ND, 2 Day, 3 Day and Priority Mail for the losing
& gaining Plant's mail processing operations

Losing Current: 832 Losing Current: 832
CTCET CT CET

ND 0130 2240 ND

2 Day 0100 2240 2 Day

3 Day 0100 2240 3 Day

P10100 2240 #1

Gaining Current: Proposed:
CTCETCT CET

ND 0100 2130 ND 2400 2300
2 Day 0330 2130

2 Day 0330 2300

3 Day 0330 2130

3 Day 0330 2300

FP1 0330 2130 21 0330 2300

rev U6/10/2008
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Summary Narrative (continued)

Summary Narrative Page 5

identify the current and proposed CT & CET for Collection Mail Operations for the losing & gaining
Plants
Losing Current:
Gaining
Current: Proposed: 834 Proposed: 832
CT 2330 CT 2330 CT 1900 CT 1945
CET 2240 CET 2130 CET 2300 CET 2300
Legend: S Savings
‘ CCost

REQUIRED DATA & INFO SPECIFIC TO THE IMPACTED HCRS/TRIPS

o Explain the Purpose of the respective change to the HCR/Trip .

Modify HCR 838A4 - Trip 17, freq daily: Remove Twin Falls to Pocatello leg. All collection
mail from Pocatelio-osing facility will be dispatched on existing and proposed added
fransportation fo SLC-gaining facility.

5 115.2 m x 385 ann trips = 42,048 mi x $1.28483 rpm = $54,024.53

Modify HCR 838A4 - Trip 18, freq daily: Change departure facility to TWF and time to
maintain the TWF AMP into Boise. Remove the PIH-BOI

leg. All collection mall from Pocatello-losing facility will be dispatched on existing and
proposed added transportation to SLC-gaining facility.

S 107.3 m X 363 ann trips = 39,164.5 mi x $1.28483 = $50,319.72

Modify HCR 83644 - Trip 18, freq dailly: Remove Twin Falls to Pocatelio leg. Al collection
mail from Pocatello-losing facility will be

dispaiched on existing and proposed added transportation to §L.C-gaining facility.

S 115.2 m x 365 ann trips = 42,048 mi x $1.28483 rpm = $54,024.53

Modify HCR B36A4 - Trip 20, freq daily: Change departure facility fo TWF and time to
maintain the TWF AMP into Boise.

Remove the PIH-BO! leg Al coliection mall from Pocatelio-losing facility will be dispatched
on existing and proposed added transportation to SLC-gaining facility.

£ 107.3 m X 385 ann frips = 38,164.5 mi x $1.28483 = $50,319.72

Ejiminate on HCR 838A4 Trip 35 transportation no longer neseded. All collection mail from
Pocatello-losing facility will be dispatched on existing and proposed added
transportation to SLC-gaining facility.

S 2382 m x 255.75 ann trips =80,408.15 mi x $ 1.28483 =77.614.20

Eliminate on HCR 836A4 Trip 38 transporiation no longer needed. All collection mail
from Pocatello-losing facility will be dispatched on existing and proposed added
transportation to SLC-gaining facility.

B 237.2 m x 255.75 ann irips =60,663.90 mix $ 1.28483 =77,842.80

Propose adding new transportation from Pocatellio 832-losing facility direct to Salt Lakegaining
facility,

2 round trips to dispaich all 832 collection mails. One trip to depart at 1900 and one trip to

Package Page 8 AMP Summary Narrative



Summary Narrative (continued)

Summary Narrative Page 6

idaho Falls 1900 Pocatelio 1845

¢ Indicate the Utilization (TIMES-SV Data) per stop for the existing HCR/Trip the Area/Dist
is proposing to change.

836A4-Trip 17 averaged 72.9% for the month of September
836A4-Trip 18 averaged 49.2% for the month of September
836A4-Trip 19 averaged 90% for the month of September
836A4-Trip 20 averaged 75% for the month of September
836A4-Trip 35 averaged 91% for the month of September
836A4-Trip 36 averaged 45.7% for the month of September
84119-Trip 3/4 averaged 68.9% for the month of September
84119-Trip 5/6 averaged 70.2% for the month of September
84119-Trip 7/8 averaged 51.3% for the month of September
84119-Trip 9/10 averaged 56% for the month of September
83230-Trip 7/8 averaged 85.2% for the month of September
83230-Trip 9/10 averaged 77.4% for the month of September
83238-Trip 1/2 averaged 98.3% for the month of September
83238-Trip 3/4 averaged 47.6% for the month of September
83239-Trip 1/2 averaged 88.2% for the month of September
83239-Trip 3/4 averaged 73% for the month of September

o identify the Trips (current/proposed) that support ND, 2 Day and 3 Day Service Stds deliver
Mid-day Express Mail as they apply to the respective AMP

Existing HCR 84119 will operate from Losing Facility-Pocatello to FedEx Dayiurn tender
at the gaining facility to support 2 day service
Existing HCR ? will operate night turn at 1800 from Losing Facility-Pocatello to FedEx

tender to support ND service

_ ]
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24 Hour Clock

Last Saved: February 16, 2012
Losing Facility Name and Type: Pocatello CSMPC
Current 3D ZIP Code(s): 832, 834
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Salt Lake City P&DC
Current 3D ZIP Code(s): 840-844

24 Hour indicator Report 80% 100% 100% 100% Miilions 100% 100% 86.9%
@ § > § &

g £ | g8 | 2830|508 | 8¢

. i S| 23| B |83 88 | s

HIH R LR

4 RN A

6IPOCATELLO PO
POCATELLO PO

POCATELLG PO
POCATELLO PO
POCATELLO PO
{POCATELLO PO
0IPOCATELLO PO
POCATELLO PO
POCATELLO PO
POCATELLO PO
POCATELLO PO
JJPOCATELLO PO

Y%

GISALT LAKE CITY PADC
3ISALT LAKE CITY P&DC

30-Apr SALT LAKE CITY P&DC
7-Ma SALT LAKE CITY P&DC
14-Ma SALT LAKE CITY P&DC
21-Ma SALT LAKE CITY P&DC
28-Ma SALT LAKE CITY P&DC
4-Jun SALT LAKE CITY P&DC
11-Jun SALT LAKE CITY P&DC : 1
18-Jun ISALT LAKE CITY P&DC 924%
25-Jun {SALT LAKE CITY P&DC 9229
2-dui {SALT LAKE CITY P&DC 9057
3-Jul 3ISALT LAKE CITY P&DC 30% | .
16-Jul SALT LAKE CITY P&DC 1 13
23-Jui 1ISALT LAKE CITY P&DC
30-.Jul )| SALT LAKE CITY P&DC
B-Aug SALT LAKE CITY P&DC g 11
13-Aug . SALT LAKE CITY P&DC ,

SALT LAKE CITY P&DC
SALT LAKE CITY P&DC
/3[SALT LAKE CITY P&DC

ey

i'

mioiolof-

rev 04/2/2008
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MAP

{ast Saved: Februaty 16, 2012
Losing Facility Name and Type:
Current 3D ZIP Code(s): 832, 834
Miles to Gaining Facllity: 167.6

Gaining Facility Name and Type: Salt Lake City P&DC
Current 30 ZIP Coda(s): 840-844

T G37R0/2008.
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Service Standard Impacts

Last Saved: February 16, 2012

Losing Facility: Pocatello CSMPC

Losing Facility 3D ZIP Code(s): 832, 834

Gaining Facility 3D ZIP Code(s): 840-844

Based on report prepared by Network Integration Support dated:_mm/dd/yyyy

Service Standard Changes - Average Daily Volume (dafa obtained from ODIS is derived from sampling and may vary from actual volume)

FCM PRI PER* STD * PSVC ALL CLASSES
Ovemnight | % Change { All Others | % Change] Total | % Change Al % Change All % Change All % Change All % Change All % Change
UPGRADE
DOWNGRADE
TOTAL
NET UP+NO CHNG
VOLUME TOTAL

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volumae is not available

| Selacted summary fields are transferred to the Executive Summary

Service Standard Changes - Pairs

FCM

Package Page 12

PRI PER $TD PSVC ALL CLASSES
Overnight { % Change| All Others { % Change|  Total | % Change At % Change At % Change All % Change At % Changs All % Change
UPGRADE
DOWNGRADE
TOTAL
NET
Crevibiiskoeg
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Stakeholders Notification

(WorkBook Tab Natification - 1) Last Saved: February 16, 2012 Stakeholder Notification Page 1
Losing Facility: Pocatello CSMPC AMP Event: Start of Study

rev 07/16/2008
Package Page 13 AMP Stakeholders Notification



Losing Facllity: Pocataiio CSHPC

Workhour Costs - Current
Last Saved: February 16, 2012

Dete Rangs of Umts QIOLG  cawmm  wmmdw SO
g orkhour R oy LD
Function ¢ Function 4
oo
il $41.47| " $0.00¢
] St 29 @ $34.51
o $35.07] o e
14 $38.93) ey $44.14
T $0.00 s $44.57]
I $0.08; Y $6.009
. 4277, p $0.004
1 $44.16( Y $38.77]
T ] £} 1] ] (5] [

g Facility:

Sait Laks Clty PEDC

Gaining Current Workhour Rate by LDC

PN W )

% Moved to
Losing

2

2y

d

o

EEEE

an

Anmsad TRH o1
HATPH Volume

T

Currant

Anvad
Woekhours

E] i)
Current Current
or o
Workhour Costs
$1.741
$30.774
5152
$230.593
b3S
$324 357
563519
0
30
$1.006.189
374,458
$200.084
$51807
5338 543
368,003
57,306
$162.723
35

6,271
$327.798

AMP Workhour Costs - Current



e
28,753
st
§770
49

=3

ot s St i Y S ok B Sk Vo I, bt et e B b et

- i T T 7 T (&) L)
LCorrent %, Moved o] Cugrent Tarrant H Tamrent Lutrent Cagrant
Cpueration | + s h Ansiat FHP Annual TPHor | Antust Proguctivity Annusl
Hurmbers Volane HATPH Volume | Workhows iTPHor HATOME | Workbour Costs
43% dup
481dup
545 3116529
583 xe
£64 IR 7S
585 $386. 753
507 $32378
512 §2.558
B2 S0
33 $387 564
334 747
336 94 571
£54 72053
886 15,426
412 34,456 541
919 £2.150578
40 30
b sS4
58 50
w3 S0
o
i .
214 VAT
S8
bl 394510
JBo 350401
TEI SSRGS
T e
g BiEaay
458 ano
a3 FI6LT
£57 THANT
[ S8
Fa EiRs
gun 3
55 35806
s S
ny Siaaa
Lo a2
58 St
o 5
3380 .
3 310055
San 2y
I
o
o
st ey




i) (] ] ) 4] ] ™

Oparation "'Gm""‘"”" Ao PP | Anouat TPH or Annost ProductvRy Anncst
Nexnbars Vol NATPH Volute Workotas {TPH or NATIYY) WM_

il <)

oo aal
522850
37

e

Lrari
fxd

jeaes
SAT5
L35t
3r2a7y

$1.447
341
1anA
$a85.418
%37.088
oo aan
R
35i807
A
]
32,355
FanE.any
e
3134383
324978
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1 [ £} 4 5} &1 [
Currant 4 Moved 1o, Currant Current Current Currant Current
Cpearation Gaining Annuat FHP Annual TPH or Anvual Productivity Annual
Numbers Yolume NATPH Volume Workhours {TPH or NATPHY | Workhour Costs

81
Current
Operation
Numbers

=
% Moved to
Losing

49}
Current
Annual FHP
Volume

1]
Current
Apnual TPH or
NATPH Volume

12}
Currant
Anssual

Workhours

13
Current
Productivity

{14}
Current
Annuat

(TPr or NATPMY | Workhour Costs
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{H

{peration
Kurshers

@
% Soved to!
Gaining

3

Anmsat FHP
Yolume

-
Currant
Antuai TPH or
NATPH Yolume

5} 8 &)
Current Currant Cursent
SAnnual Productivity Annual

Workhours | {TPH or NATPH) | Workhour Costs

8} @) K 1 (12 {13} (14}
Current % Moved fo Curremt Current Current Current Cusrent
Operation Losing Angual FHP Anniual TPH or Annusl Productivity Arnual
Kumbuers Wolume. KATPH Vnluroe Workhours {TPH or RATPH) | Workhour Costs
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i3 @ 5] ] &) (8} 4] ® £} (10} {11 E) 5E2) 14

Current % to Current Current Current Current Currest Current % 0! Current Curremnt Cusrent Cusrent Cucrant

Opsration Gatring Annust FHP Annual TPH or Annusl Productivity Annusd Cperstion Annual FHP Annusd TPH or Annuet Productivity Annunt
Nisnbers Volume NATPH Yolume Workhours (TPH or NATPH} | Workhow Costs Numbers Volume MATPH Yolurne Workhours (TPH or NATPH) | Workhour Costs
165,779,278] 459,328,327, 96,204 4,770 $3,974,848 662,456,773 3,179,519,954 380,577 8,354 $14,078,688
9 0] 9 No Calc $0 0 No Calc $0
Totals 165,779,278 4S9, 328,327 98,294 T8 $3,974,848 662,438,778 3,179,519.994 380,577 8,354} $14078,888
[} 0 550 0 o No Calc $0
: 651,382,170 729,129,693 170,808 4,274 $6,199,818
165,779,278 459 328327 1,313,838,9431 3,908,849 687 551,181 1,091 $20,278,504
Totsl FHP to be Transferred (Aversge Dally Voluma) : 533,686 3,638,848,321 476,871 7,631 $18,053,534
(This number i carried forward to AMP Workshoeet Execulive Summary ) [} ] No Calc| $0
3,838,848,321 476,871 1,831 $16,053,534
Current FHP at Galning Facliity (Average Daily Volume) : 4,238,190 [) 1,784 No Calc $77,550
{This numrber i carrted forward to AMP Worksheat Executive Summary ) 851,382,170 728,129,693 170,605| 4,274 $6,199,816
1,479,618,221] _ 4,367,978,014] 848,239 ¢,728 $24,330,300

Combinad Current Workhour Annual Workhour Costs © $24,330,900
{This number s caried forwand to the bottom of AMP Worksheet Workbour Costs-Proposed )
£y GR11/200€ -
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Wotkhour Costs - Proposed
Last Saved: February 16, 2012

Losing Facility: Pocateiic CSMPC Gaining Facility: Sakt Lake City PADC

21g

324 $11,3

554

prt

(i 2] T g PR ] A ]

Proposed Prog Prop Prop
Operation | Annuel FH Annual TPH or Aoruat Anrosl g Anat TPH or Armuet
Nurabers. Yolume HATPH Yolume Yiorkhours TPH or HAT Workhour Costs H : NATPH Vohume Workhoaas

NS 09
; Productivity |  Annust
TPH or BATPHY | Werkhour Costs
52,133

§31 435

52,026

$378,737

$2058

$335.683

$76,318

P

510859
5122603
3211772

72

a74
108
111
112
136
180
181
185

8
sislslnlelel%iuleiBleinlelelnle|nlaininia vlnlelnlnle

211

231

233
kedd

Lol
=
Lttt e tatagiadr

Fiai
281
3T 3243

428 ED
429 $0
481 50

0

$o
561 $0
$0
588 $16,519

607 30
612 30
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i)

i 73]

318,281

Mo Caie

No Cak!

No Caic|

Na Calc|

No Caici

No Caic]

No Cajei

NG Caic!

No Caic

No Caic/

No Caic]

o Calel

No Cal

No Cak;

Mo Caic

No Caic|

Mo Caic|

No Caic!

No Cakc,

No Caic|

No Caic|

No Caij

No Caicf

No Calg]

No Calc]

NG Caid]

NG Caic

Na Caic

No Caie

No Calc

No Caic|

No Caic]

No Cak|

No Caic|

Mo Cak|

Ng Caic]

NG Caic]

Mo Cak|

No Cate|

No Caic|

Qleieip|oloioicin|o|o|ajoleloialo|elolajololoiololelelo|oielainin|oloioia

No Caic]
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FrOp

Pre

oductivity
PH o5 HATP

i
: Annust
| Workhowr Costs
5441
$632 552
68,783
$877.%
$318 8
84 0
$3.690 205
£3,468 57

o

7

@

[
$57s
%

E

Ty
187431

i858

51

4T

$ina0E
ser.870
352,558
$28.450
ELENET
S308
515
e
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5] ) i) 1] 1] o & T 2] T 7 T T [i7]
Propossd Proposed Proponsd Proposed Proposed Prop | Proposed | Proposad Proposed | Proposed | Proposed
Operation Amnual FHP Annual TPH or Productivity Annoet Opesation | Annual FHP | Aonuat TPHar Asad : Productivity Apnuat
Murnbers Volurme NATPH Voll_l__u {PHor !iATP!_fL Worklrow Costs Humbers | Yesdume | NATPH Yohune Hogkhours ¢ of KATPHY . Workhowr ng_

o Na Caic 338 E;
[ Na Caie| i 327812
1] Na Cal¢| 381 $19B28
Ng Caic) 238 22
No Caic| 487 o
No Cac| AR8a 5
o Ng Cale) ARE Fi007E8
43 Mo Caicl S85 ki
1] NG Cal 480 LT85
1] Na Caic 487 748
4] No Caic £EY
1] No Caic £59
] No Calc s80
1] Na Caic] i
[] No Catc] SE
[] Na Caic] 2
2 Na Caie 8%
] No Caic 21
4] No Caic) 7T
0 No Calc| 21
o No Catc| g12
] No Caic) #1
No Catc|
No Caic| $isaonz
No Caic| ¥
Na Calc; ag $783,934
No Caic 533 11,837,137
No Galc; S8 $4.702
No Caic 237 $158 738
\] Na Caic 361 $13.003
0 No Caic
[ No Caicl 0 No Caic
O Ng Caic ] No Caic|
¢ Ho Caic g No Caic
No Caic) g O Caic
MNg Caic| a No Caic
No Caic] Y No Caic,
4] No Caic) 0 No Cakc|
1] No Calkc Q No Caic
0 No Catc Q No Caic
[ No Case| 0 Mo Cakc|
0 Na Caie 0 o Cale
Na Cai] 0 No Calc.
No Caic) 0 No Cak
NG Cal] ] No Cakj
3 No Caic, a No Caic
2] No Calc| 4] No Cak|
[} No Calc! 0 No Caic
] NG CHic| 4] No Calc
1] No Cait! g HD Caic
a No Caic| a No Caic
No Calc) Q No Caig
No Caic| g No Catc
NO Cafc; 0 NG Cair
g o Cakc; 4] No Caic
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i 2 3 ] i3} 8 [t} {8} [ {19 11y 12
P o 0 E 2 d posed Prop P Prop Proposed
Operation Annual FHP Anrual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Arnuat Productivity Annual
Humbers Volume HATPH Volume Workhours {TPH or NATPH] | Workhour Costs Numbers Voiume NATPH Volume Wcrk_ﬁ)_s._sgs {YPH or NATPH} | Workhour Costy
g No Caie 4] Mo Calo
g No Caic Q Na Cale
¢ No Cale g No Cale
g No Cale, 4 Ne Caic
g Ne Cale Q Mo Cale
[ Mo Cale g No Cale
g No Cale g No Caic
g No Caie a Ho Calc
g No Cale Q Mo Caic
Q No Cale g No Cale
g No Cale! g No Calc
4] No Caic g No Calo
g No Calg 4] No Calc
4] No Cale 9 No Calo:
g No Calc; 0 Ne Calc
g No Calo g Ng Calg,
4 No Calo: Y Ng Cailc
g No Cale 9 No Cale
g Mo Cale g No Cale;
g No Calo g No Calc
g Na Cale 9 No Cailc
4] No Calc g No Cale/
0 No Catle Q No Calel
g No Cale/ g No Calc
[ No Cale 0 No Cailc!
g No Calc g No Calc
g No Cale Q No Calo
Q Ng Calc: g No Cale
0 No Calc 0 No Calcl
g Na Calc 0 No Calg
¢ No Cale ¢ Ng Calt!
4] No Calo 4 No Calc/
0 No Cale g No Calc:
g No Calo i) No Cale
[i} No Calc! g No Calc
4] No Cale O No Calc
g No Cale g No Calo
g Mo Caic g No Calc;
G No Calc 0 Nog Caic,
g No Calc g No Calc
g No Cale ] No Calc,
g No Calg [ Ng Calo
g Mo Calo 1] No Cale
g Mo Calc g No Cale
g Ng Cale: g No Cale
] Nt Cale: o No Cale
4] Mo Cale g Mo Calg,
g Ho Calg g Ng Cale
1] No Calc a9 Ng Cale
g No Caifo g No Cale
g No Calc! 4] No Calo
g Mo Cale g Mo Caje
g No Calg ) No Cale
¢ Na Calo g Mo Cale
5 Mo Cal g No Calg
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. 1} ] 3} 4 & (8} &} N i8) B (8 . (10} oy aa

Ggperation knn;al FHP Am‘ma’; TPH or M:xua! Prod;czivity A;nuai Operation Am;ai FHi Anmaa? TPH or An;uat Pm:ativity Annusl

Numbers Volums NATEH Volume Workhours (TPH or NATPH) | Workhour Costs Humbers Volume NATPH VYolume Workhours {TPH or NATPH] | Workhour Costs
4] Ne Calg 13 Mo Cale
g Mo Cale a No Cale
G No Calc ¢ No Cale
o Mo Cale g Ng Calo
& Mo Caic o No Calo
g No Calc g No Calo
g Mo Calc: a o Cale
g No Calo g o Calc
g No Calo g No Cale
g No Caic g No Cale
g No Calo 9 No Calc
¢ No Cale 4] No Caic
4] No Cale t] No Cale
0 No Cale Y No Cale
4 Ng Cale, & No Cale
0 No Caie g No Calc
o No Cailc. g No Calc
g No Cale g No Calcl
Q No Calo 0 Mo Calc
g Ng Cale Q Mo Calo
g No Cale [t No Cale
g No Calg 4] No Calc
g No Cale g No Calg
0 No Calo Q No Calo
0 No Calc ¢ No Calc
Q No Cale g No Calc
4] No Calc. g No Cale
o} Mo Calc 0 No Cale
a Ng Cale [t] No Cale
g No Calo [t] No Cale
g No Cale g No Cale
g No Cale; t) No Calg|
g No Cale a No Cale
Q No Calc: 0 No Cale
o No Cale g No Calc
Q No Cale 4] No Calc
4] No Calc 4] No Cale
Q No Calc 4] No Calg
g Ng Calc ] No Cale/
g No Calo 0 No Calg/
g No Calel 9 No Cale
0 No Cale 9 Ng Calc
g No Cale o No Calc
g No Calc g No Cale
g No Cale ¢ No Calo
g Mo Calo g No Cale
g Mo Calc a No Cale
g No Cale g Mo Cale
] No Cale g Mo Cale
2 No Calt, ¢ No Cale
g No Calo g Ne Cale
i No Cale o Ng Calel
g Ng Calo g Mo Cale
G N Caks g No Cale
2 Mo Calc g No Cale

AP Workhow Costs - Proposad




Y] [&] @) 2] L] 8 o [ ) (10} {11} {12}
Prop Prop: ™~ d Prop. Prop Proposed Proposed P Proposad Py Proposed
Opsration Annuai FHP Arnnual TPH or Annoal Productivity Antnual Cperation Ananusl FHP Annusl TPH or Annust P Annoat
Numbers Volume NATPH Vo_l_\ﬂ_n Workhours {TPH or HATPH) | Workhour Costs Numbers Volume RATPH Volume Woot_ho_un (TPH or NATPH) | Workhour Costs
t] Ngo Calc| o No Cakc
g No Cak 9 No Calc
o] Ne Calc 4 No Cale
9 No Caic; 1] No Caic|
a No Caic! [t} No Caic|
4] No Calc| 0 Na Calc
4] No Caic| 0 No Calc
0 No Cafc| Y No Calc
4] No Calet 0 No Calc
9 No Caikc a No Caic;
2 No Caic! g No Cak|
Q@ No Caic| 4] No Calc
[1] No Caf| 0 No Cale
1] No Calc o No Calc
4] No Caic| 2 No Calc
0 No Caic| 3] No Caic’
2 No Calc, 4] No Caic|
1] No Cak| 1] No Calc
Q No Cak| 0 No Calc
4] No Calc; 0 No Cale
0 No Caic| 0 No Calg
0 No Cak| 4] No Caicl
0 No Calkc 1] No Caic|
2 No Caic| 0 No Calc
0 No Calk| 1] No Calc
4 No Cafc| 0 No Caic
Q No Calc; 9 No Calc;
0 No Calc| 4] No Caic|
g No Calkc 0 No Caic|
g Mo Calc t] No Caic!
1] Na Caig| 0 No Calc!
[’} Ne Calg| 1] No Calc
9 No Caic| 4] No Caic;
g No Caic| Q No Calc|
2 No Calc 0 No Calg
1] No Caic| 0 No Calc
4] No Cak| g No Calc
1] No Caic| [t] No Caic,
1] No Calc! g No Caic|
g No Cak: 1] No Caic|
g No Cailc| g No Cale
827,899,47. 3,638,490,035 444,67 8,182 $16,409,160
0 [ No Caic 0
827,889,473 - 3,838 450,035 444,87 81 318 180
[ [] No Calc $0
651,382 171 729,128,693 167,580 4,351 ”,072,07a
3,308 108 $140,45 1,479,281 843! 4,367,619,728 612,251 7,134 SZZ,AM,ZSﬂ
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1) @& {3 [ 5 (6} 4] L] (%) 10 (1) (12}
Prop o Prop: Prop Prop: Proposed Prop: posed Prop d Proposad Propossd
Opsation Annusl FHP Annual TPH or Annuat Productivity Annual Operationt | Annual FHP Ancrual TPH or Annual Productivity Annual
Humbers Volume NATPH Volumae Workhours {TPH ot NATRH] | Workhour Cosis Numbers Volume NATFH Volume Workhours (TPH or NATPH} | Workhour Costs
Op# FHP TPHNATPH Workhours Productivity | Workhour Cost
Totals [ ] g No Caic $0 Totais [] [] [ Na Calc $0
828,236,051  3,638,848,321 8,155 $16,472,081
Combined Current Annual Workhour Cost © $24,330,900 [ [} No Calc| $0
{This number brought forward from Wonkhour Costs - Currert ) 828,236,051 3‘633_“3‘321 $16,472,081
0 0 §77,550
Proposed Annual Workhour Cost $22,621,687 651,382,170 728,129,693

{Total of Columns 6 and 12 on this page)

Minimum Function 1 Workhour Savings : $613.099
{This number represents proposed workhour savings with no productivity improvements
applied to operations at the gaining facility)

Function 1 Workhour Savings : 51,708,213
{This number squais the differencs in the current and proposed workhour cosk
abave and is carried forward to the Executive Summary )
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0

1,479,618,221

[
4,367.978,014]

$22621687]

1,479,618,221]  4,367,978,014] 649,239] 6728]  $24,330,900]
Cost 1,479,618,221] _ 4,367,878,014] X
impact [ []
0.0%; 0.0%




[ Other Workhour Move Analysis i
Tl Saved. Tabruary 18, 2012

tosing Faciity: Pocaieto CSMPC Gaining Faciity: Sak Lake City PADC uta Rarge of Oata: WOU W 0eAL

Current Other Craft Workhours Proposed Other Craft Workhours

&
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258 %
61, S0
B21 50
BT 30
77 729
0 jE]
31 73t 50
i
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et i | I ] ) AT T R 5 e = T
Totals B e gy | Totals — S — —— %#:ﬁ

All Opecations 21558 $1.206 495 AR Cpermins 58707 32 898 611 353 168

Curent Workhours for LDCs Common (o & Sharad between Supv & Craft Proposed Woskhours for LDCy Comimon fo & Shared betwesn Supe & Cralt
Coereet o

s "“""f N | et avod | Cunet Aevioet

1o Loweg Jous o209 ®

e e

1 i T

= 5

e

piid
T &% ) [ Cpe Fnicng o ¥ Ops e G ] s 7

0 0] __a%_ 6000 515  Ope i [ 0] Optinc E0 515
Totals R gy w1 B R T 3] s S 5 ] [Oos Siar KT Y
70 Cperaions T30 §52 20 2 Oparaiors 7067 $546 854 | [ as0ps 563 $20 783 [ Akops Too7 i a4

[ Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

3

Tois

o W =X i Wi A7

e St Yo
Tamevs| Opsotror o E———T W] 873, Ogm 457,079, 704 33| | W] Opa #17. 678 T8 31}
hid Dpe 780, 760 (34} { IR hind ‘ Ops 763, 708 i34 | e B Gon 783, 708 34) | e
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Currant - Combined
Aaru Wodkhewws | Avecu Dolers

e Ceae Ope e 9 TETE | S5 E
Traemperston o e 2 TP SR

R (252X
mum»%%
Soparvirey Ops)
BepwiCra oknt Ops (ke 4) 7
Totad| 768 32

Tokd 3]

Notee:

1w Opre gong i Traes SV & Mainiwnancs Tabs
2} goiny © Tranei/S b

3 i 3 Iniempesie s Lty

Hhest Ope gomg 1o Manmaancs’ Triss
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Staffing - Management
Last Saved: February 16, 2012

Losing Facility: Pocatello CSMPC
Data Extraction Date: 09/20/11 Finance Number: 157225

Management Positions

n 2 3) 4 {8 (8)

e . Current Auth| Current Proposed
Position Title Level Staffing On-Rolls Staffing

. Difference
Line
1 {POSTMASTER (F) EAS-24 1 1 1
MGR MAIL PROCESSING OPERATIONS EAS-19
MGR MAINTENANCE EAS-18
SUPY CUSTOMER SERVICES EAS-17
SUPVY DISTRIBUTION OPERATIONS EAS-17
SUPY MAINTENANCE OPERATIONS EAS-17

0
-1
-1
0
-2
-1

Bl R RCE EES B
b B e s
ODIOIPIOIo

QiNiM b lwin

g
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
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44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Totals

10 5 (5)

Retirement Eligibles:
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Gaining Facility: Salt Lake City P&DC

Data Extraction Date: 09/20/11 Finance Number: 497789
Management Positions
(12} (13} {14} (15) {16} 17y
Line Position Title Level Cu;«z?;f\;ih gﬁ;i;;i pg?g;izd Difference
1 |SR PLANT MANAGER (2) PCES-01 1 1 1 0
2 |MGR MAINTENANCE (LEAD) EAS-24 1 1 1 0
3 |MGR IN-PLANT SUPPORT EAS-23 1 1 1 0
4 |MGR DISTRIBUTION OPERATIONS EAS-22 1 1 1 0
5 |MGR MAINTENANCE OPERATIONS EAS-21 2 2 2 0
6 |OPERATIONS INDUSTRIAL ENGINEER (F! EAS-21 3 1 3 2
7 |MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 0
8 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 o 1 1
g |MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
10 |MGR DISTRIBUTION OPERATIONS EAS-19 2 1 1 0
11 |MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 1 1 0
12 |MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0
13 |MGR TRANSPORTATION/NETWORKS EAS-18 1 1 1 0
14 |OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0
15 |OPERATIONS SUPPORT SPECIALIST EAS-17 4 3 4 1
16 |SUPV DISTRIBUTION OPERATIONS EAS-17 13 8 14 6
17 |SUPV MAINTENANCE OPERATIONS EAS17 8 5 T8 2
18 |SUPV TRANSPORTATION OPERATIONS EAS-17 1 1 1 0
19 [NETWORKS SPECIALIST EAS-16 2 1 2 1
20 |SECRETARY (FLD) EAS-12 1 1 1 0
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
38
37
38
39
40
41
42
43
44
45
46
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47

48

49

50

51

52

53

54

55

56

57

58

59

80

81

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Total

47

34

47 13

Retirement Eligibles:

Total PCES/EAS Position Loss:

 rev11/05/2008

(&)

Position Loss:

{This number carried forward to the Executive Summary )

i}
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Staffing - Craft

Last Saved:

February 16, 2012

Losing Facility: Pocatello CSMPC Finance Number: 157225
Data Extraction Date: 09/20/11
(1 (2) (3) “) {5) (8)
Craft Positions Casuals/PSEs | Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Ralls On-Rolls Proposed

Function 1 - Clerk 3 0 34 a7 1] (37}
Function 4 - Clerk g [4] 12 12 21 3
Function 1 - Mail Handler 1 3 10 14 [1] {14}
Function 4 - Mail Handler 0 Q 0

Function 1 & 4 Sub-Total 4 3 56 63 21 {42)
Function 3A - Vehicie Service 0 0 9]
Function 3B - Maintenance 9] 0 20 20 5 {158}
Functions 67-69 - Lmtd/Rehab/WC [¢] 1 1 1 [
Other Functions 3 57 60 60 0
Total 4 6 134 144 87 (57}

Retirement Eligibles: 42

{13} Notes:

s SRR HRES SR
Gaining Facility: Salt Lake City P&DC Finance Number: 497789
Data Extraction Date: 09/20/11
7) (8) (9) (10) (1) (12)
Craft Positions Casuals/PSEs| Part Time Full Time Total Total Difference
On-Rolls On-Rolis On-Rolls On-Rolls Proposed
Function 1 - Clerk 53 Q 228 281 301 20
Function 1 - Mail Handler 7 g 29 36 42 ]
Function 1 Sub-Total 60 [ 257 317 343 26
Function 3A - Vehicle Sarvice 1 [1] 4 5 5 ]
Function 3B - Maintenance 0 133 134 134 0
Functions 67-69 - Lmtd/Rehab/WC 0 1 1 1 1]
Other Functions 0 2 2 2 0
Total 62 0 397 459 485 26
Retirement Eligibles: 123
Total Craft Position Loss: 31 (This number carried forward to the Executive Summary }
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Maintenance

Last Ssved: February 18, 2012
Losing Facility: Pocateilo CSMPC Gaining Facility: Sait Lake City P&DC
Date Range of Data: Jul-01-2010 : Jun-30-2011
& 2) (3) (4) (5} (6}
Currant Cost Proposad Cost. Difterence Current Cost Proposed Cost Difference

LDC 36 Mail Processing o5 045 ¢ 0% (323,848} | LDC36 Mail Processing o 118575 5118673 ¢
Equipment Equipment

LDC 37 Building Equipment $ 145,654 $ 0 (143,654} Loc 37 Building Equipment § 1,140,527 $ 1,140,527 §
Building Services : N Bullding Services

LDC 38 (Custodial Cloaning) $ 429,123 § 214,562 $ (214,562} LDC 38 (Cosodni Closning) 1,842,660 $ 1,842,660 §
Maintenance Maintenance

LDC 39 Operations Support $ 77,176 § 0s (77,176} LDC 39 Operations Support 677,148 3 677,148 ¢

LDC 83 Maintenance 28,840 § 0s (28,340 LDC 93 Maintenance 219,560 § 219,560 §
Training Training

1,604,641 § 214,562 3 (1,390,079} 9,998,568 $ 9,998,568 §

Current Cost Proposed Cost Difference Current Cost Proposed Cost Difference

Maintenance Pants, Supplies & Maintenance Parts, Suppiies &

Total Facity Utities $ 315,590 § 157,795 § {157,735} Totat Facility Utiitiss $ 2,690,855 $ 2,690,855 $

$ 0 oS s 0
1,820,231 $ 372,357 § {1,547.874) 12,689,423 ¢ 12,689,423 §
Annual Maintenance Savings: $1,547,874  (This number canied forward to the Executive Summary)
{7) Notes: Changes to maint as per HQ Maint. Changes spiit between Efko, Provo, Pocatslio and Rock Springs.
ay DRA2008
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Lasing Facility: Pocatelio CSMPC

Transportation - PVS
Last Saved: February 16, 2012

Finance Number: _ 157225
Date Range of Data: 07/01/10  —to -~  06/30/11
(1) 2} 3}
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks
Eteven Ton Trucks

Single Axie Tractors

Tandem Axie Tractors

‘Smﬁers ‘
PVS Transportation\ '

o
a
0
O
0

Total Workhour Costs

Total Number of Schedules O
Total Annual Mileage 4
Total Mileage Costs $G
PVS Leases

Yotal Vehicles Leased 1]
Total Lease Costs 30

PVS Workhour Costs
LOC 31 (817, 670, 764 30 30 30
LDC 34 (765, 768) 30 30 $0

PVS Transportation Savings (Losing Facility:[_____ $0]

{T) Notes:

Total PVS Transportation Savings:

Gaining Facility: Salt Lake City P&DC

Finance Number: _ 497789
4} {5} (6
_ Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 4]
Elsven Ton Trucks 1]
Single Axe Tractors 3]
Tandem Axie Tractors [i}
Spotters ]
PVS Transportation
Totat Number of Schedules O
Total Annust Milsage 0
Totatl Mileage Costs $0
PVS Leases
Total Vehicles Leased 4
Total Lease Costs 30
[PVS Workhour Costs
LDC 31 (617, 679, 764} $04,730 394 730 $0
1.DC 34 (765, 766} $343,687 $343 687 30

Total Workhour Costs

$438,417

$438,417

PVS Transportation Savings (Gaining Facility:[______ 0]

$0  <<== {This number is summad with Totat from "Trans-HCR' and carried forward to the
Executve Summary as Transportation Savings )
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Losing Facility: Pocatello CSMPC

Transportation - HCR
Last Saved: February 16, 2012

Galning Facility: Salt Lake City P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations: CET for OGP:
Date of HCR Data File: CT for Outbound Dock:
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Currant Currant Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Routs Annual Annual Cost per Annual Annual Cost per Route Annual Annuai Cost per Annuat Annual Cost per
Numbers Mileage Cost Numbers Mileage Cost Mile
836A4 Trip17 88,440 $113,630 84119 Trip PIH1 50.00
836A4 Trip 18 86,213 $110,770 84118 Trip PiH2 50,00
836A4 Trip 19 72,048 $54.024 84119 Trip PIH3 50.00
836A4 Trip 20 86,213 $110,770 84119 Trip PiH4 $0.00
836A4 Trip 35 60,408 §77,615 84119 Trip IDA1 $0.00
836A4 Trip 36 60,664 $77,942 84119 Trip IDA2 $0.00
84118 Trip 314 | 116,070 | $145498 84119 Trip IDA3 b0.00
84119 Trip 5/6 309,816 $388,367 84119 Trip IDA4 0.00
84119 Trip7/8 | 22,964 $28,787
84119 Trip 9/1¢ 23,215 $29,101
83230 Trip 7/8 9,658 $7,386
83230 Trip 9/1d 33,035 25,264
83238 Trip 1/2| 41,994 57,131
83238 Trip 3/4 8,361 11,374
83239 Trip 1/2] 64,039 76,735
83239 Trip 3/4 12,480 14, 954
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 1 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annuail Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbaers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Milsage Cost Mile
i Other . . Other .
Current Moving Trips from Current Moving Trips from
. . gt - . Ch .
Losing | to Gain (-) c (a:/{g)es Gaining Proposed Resuit Gaining | to Lose (-) (ir}ges Losing Proposed Result
22,318 G 0 0 22,318 131,417 O 1] 0O 131,417
HCR Annual Savings (Losing Facility):  $618 226 HCR Annual Savings (Galning Facility): __{$713,126)
Total HCR Transportation Savings: 5594.889z <<== {This number is summed with Total from ‘Trans-PVS' and carried forward
to the Executive Summary as Transportation Savings )
rev 110572008
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Distribution Changes
Last Saved: February 16, 2012

Losing Facility: Pocatello CSMPC
Type of Distribution to Consolidate Qrig & Dest

indicate sach DMM labeling list affected by placing if revisions to DMM LO0S or DMM L201 are needed, Indicate
an "X™ to the left of the list. proposed DMM label change below.
(13 DM Labeling List L00O5 - 3-Digit ZIP Code Prefix Groups - SCF Sortation
DMM LOG1 OMM LO11 From:
X oMMmL02 X pmm 201 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Labef to
DMM LOO3 DMM L601 CF 832,834 SCF Pocatelio 1D 832
X DMMLOO% DMM LEOZ CF 840-844 SCF Salt Lake City UT 840
X DMM LO0S DMM L603 To:
DM LOOB DMM 604 Action Code” |Column A - 3-Digit ZIP Code Prefix Group Cotumn B - Label to
DMM LOOT7 OMM L60S CT 832, 834, 840-844 SCF Salt Lake City UT 840
DMM LOC8 DMM L80S
OMM L009 X MM LE07 Action Codes. A=axid D=delete CF-change fromn CT=change to
Impoctant Note: Section 2 & 3 #lustrate possible changes to DMM labeling lists. Section 2 relates to consolidation of Destination
DMM LOT0 . DMM LBOT Operations. Section 3 pertains to Originating Operations. The Area Digtribution Network group wilf submit appropriate requests for
DMM changes after AMP approval.
(3{DMM Labeling List L201 - Periodicals Origin Split
Action
Code” Coturnn A - Entry 2IP Codas Colunm 8 - 3-Digit ZIP Code Destinations Column C - Label fo
540,546-548,550,551,553-564,566,590-599,800-816,820-838,840-847 850-853,855-857,859-
CT [832,834 860,863-865,870-875,877-879,881-884,889-891,893-895,897,898,900-908,910-928,930-966,970- |OMX POCATELLO 1D 832

86,988-994,998,999.

Column C - Label to

540, 548-548, 550, 551, 553-564, 566, 570-577, 590-599, 750-754, 756-759, 800-816, 820-838,
840-847, 850-853, 855-857, 859, 860, 863-865, 870-875, 877-884, 889-891, 893-895, 897, 898,
900-908, 910-928, 930-966, 970-988, 988-394, 998, 999

Code* Column A - Entry ZIP Codes Cotumn B - 3-Digit ZIP Cods Daestinations Column C - Label to
840, 546-548, 550, 551, 553-564, 566, 570-577, 590-599, 750-754, 756-759, 800-816, 820-838,
CT 832, 834, 840-844, 808 1840-847, 850-853, 855-857, 859, 860, 863-865, 870-875, 877-884, 889-891, 893-895, 897, 8§98,
900-908, 910-928, 930-966, 370-986, 988-994, 998, 995

OMX Salt Lake City UT 840

Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to

Cotumnn A - Entry ZIP Codes Cotumn B - 3-Digit ZIP Code Destinations Column C - Label to

“Acton Codes. feana - T Ghange o
*Drop Shipments for Dastination Entry Discounts - FAST Appointment 8 y Report
Month Losing/Gaining ?:’Zf Facility Name w:,;ga i B ™ B N T B ST % m
Jul '11 Losing Faciilty 832 Pocatelio 249 88 35% 51 20% 4 0% 161 65% [
Aug ‘11 Losing Facliity 832 Pocatelio 259 85 33% 64 25% 0 0% 174 67% 0
Jut 11 Geining Facility 840 Salt Lake City NIA
Aug '11 Gaining Facility 840 Sait Lake City N/A

(5)__Notes A drop shipments for Salt Lake City are radiracted to Salt Lake City ASF (B40AN)
Wih the approval of the AMP, labeling list changes will be coordinated with the ares and tocal FAST coordinators.

rev 51472008
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Losing Facility: Pocatello CSMPC

MPE Inventory

Last Saved: February 18, 2012
Gaining Facility: Salt Lake City P&DC

Data Extraction Date: 09/26/11
n 2 (3) 4 5} (8} 7 (8}
Equipment Current Proposed Difference Equipment Current Proposed Difference Equipment Relocation
Number Number Number Number Change Costs
Type Type
AFCS 1 (1) AFCS 5 5 [} (1)
AFCS200 9 AFCS200 0 0
AFSM - ALL 0 AFSM - ALL 4 5 1 1
APPS i 0 APPS G 0 0
CI038 [} CIOSS 2 2 0 0
CSBCS [} CSBCS 0 0
DBCS 5 5} DBCS 23 21 (2) (7}
DBCS-088 o [i DBCS-0SS @ i [ 0
DIOSS 1 (1) DIOSS 5 5 1 [}
88 I8 0 FSS & [+ [
SPBS [} SPBS 0 [}
UFSM 1 {1} UFSM [} (1)
FC / MICRO MARK B 0 FC / MICRO MARK [ 0 [
ROBOT GANTRY 0 ROBOT GANTRY 0 0
HSTS / HSUS 0 HSTS / HSUS g ; 0 0
LCTS/LCUS 1 (1) LCTS/LCUS 2 3 1 ]
LiPS 0 LIPS o 0 0
MPBCS-0SS 0 MPBCS-0SS 0 [
TABBER o 0 TABBER 0 []
PiY o 0 PV ] 8 0 0
LCREM [} LCREM 1 1 0 [

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility:

{3} Notes: Equipment set finalized and verified by area and HO

$0
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Losing Facility: Pocatello CSMPC

5-Digit ZIP Code: 83202
Data Extraction Date: _ 10/01/11

1. Collection Points

2. How many

3. How many “local delivery™ boxes wiil ba reroved as a result of AMP?

Number picked up before 1 pm,
Number picked up betwsen 1-5 p.m.

Number picked up after 5 p.m.
Tatat Number of Coltection Points

Customer Service Issues

Last Savad: February 18, 2012

boxes are d

. Sat.
8 58 18 42
156 95 114 77
40 21 15 0
204 174 145 119 G 0

4. Delivary Performance Report

% Carniars returning before 5 p.m.

5. Retail Unit Inside Losing Facility (Window Service Times)

9

d for "local detivery™?

Quarar/FY Parcant
Qtr 3/FY11 82.6%
Qtr 2/FY11 91.1%!
Qtr 1/EY11 78.2%
Qtr 4/FY10 84 4%

6. Businass {Bulk) Mall Acceptance Hours

Start End
Morda 8:30 17:.00 8.30 17.00 Monday] 900 17:30 9:00 17:30
Tuesdsy 8:30 17:00 8:30 17:00 Tussda 9:00 17:30 9:00 17:30
Wadnasday] 8:30 17:00 8:30 17:00 Wedresday] 9:00 17:30 9:00 17:30
Thursda 8:30 17:00 8:30 17:00 Thursda; 9:00 17.30 8:00 17:30
Frida 8:30 17:00 8:30 17.00 Friday} 9:00 17:30 9:00 17:30
Saturday] 8:30 12:00 8:30 12:00 Saturday]
7. Can customars obtain a local p in d: ticab in the Postal Operations Manuai? Yas
8. Notes:
Gaining Facility: Salt Lake City P&DC
9. What postmark will be printed on coflection mail?
Linet Sait Lake City PADC
Line 2 Sait Lake City UT 84199
oy G/TRIZO08 1
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Space Evaluation and Other Costs

Last Saved: February 16, 2012

Losing Facility: Pocatello CSMPC

1. Affected Facility
Facility Name: _Pocatetio MP
Street Address: 1750 Flandro Drive
City, State ZIP: _Pocatello 1D 83202-1870

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:
Enter lease expiration date:
Enter lease options/terms:

3. Current Square Footage
Enter the total interior square footage of the facility: 64,486
Enter gained square footage expected with the AMP:

4. Planned use for acquired space from approved AMP
Relocate carrier unit from Main Office to POC CSMPC Leased facility 10/2015 $209,180

5. Facility Costs

Enter any projected one-time facility costs:  $172,000
{This number shown below under One-Time Costs section.

[2)]

. Savings Information

Space Savings (§): $209,180

(This number carried forward to the Executive Summary )

7. Notes Relocate carrier unit from Main Office to POC CSMPC Leased facility 10/2015 $209,180

Pocatello CSMPC remodel $150,000 and Idaho Falls scissors lift and electrical panel $22,000

Employee Relocation Costs: 30

Mail Processing Equipment Relocation Costs: 30
(fram MPE Inventory )

Facility Costs: $172,000
(from above)

Total One-Time Costs: $172,000
(This number carried forward to Executive Summary }

Losing Facility: Pocatello CSMPC Gaining Facliity: Salt Lake City PADC

Range of Report: FY 11

1 @ [E] (#) (s ®
Current Cost Current Cost
Product Associated REC per 1,000 Product Associated REC per 1,000
Images Images

Letters Letters

Flats Flats

PARS COA PARS COA
PARS Redirects PARS Redirects
APPS APPS
ey WIA2008
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