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Type of Distribution to Consolidate:; Orig & Dest 
Facility Name & Type:' Pocatello CSMPC 

Street Address:! 1750 Flandro Drive 
City: ! Pocatello 

State:! ID 
50 Facility ZIP Code: I 83202 

District: i Salt Lake City 
Area:, Western 

Finance Number: i 157225 
Current 3D ZIP Code(s):, 832, 834 

Miles to Gaining Facility:! 167.6 
EXFC office:! Yes 

Plant Manager: I Bruce Wiese 
Senior Plant Manager: i Laura Hubrich 

District Manager: i Ken S. McArthur 
Facility Type after AMP:; Post Office 

Facility Name & Type:: Salt Lake City P&DC 
Street Address:! 1760 W 2100 South 

City: ! Salt Lake City 
State:i UT 

50 Facility ZIP Code:i 84199 
District: i Salt Lake City 

Area: i Western 
Finance Number:, 497789 

Current 3D ZIP Code(s):! 840-844 
EXFC office:! Yes 

Plant Manager: I Laura Hubrich 
Senior Plant Manager: i Laura Hubrich 

District Manager: i Ken S. McArthur 

Start of Study: 

MODSIBPI Office 

9/15/2011 

Date Range of Data: Jul-01-2010 : Jun-30-2011 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 
EAS Hours per Year: 1,822 

Date of HQ memo, DAR Factors/Cost of Borrowing! New 
FacilityStart*up Costs Update 1-____ J_U_n_e_1_6,_2_0_1_1 ____ ......j 

Date & Time this workbook was last saved: 

Area Vice President:! Sylvester Black 
Vice President, Network Operations:1 David E. Williams . 

Area AMP Coordinator:1 Steve Murray 
HQ AMP Coordinator: i Barbara Brewington 
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Executive Summary 
Last Saved: February 16, 2012 

Losing Facility Name and Type: Pocatello CSMPC 

Street Address: 1750 Flandro Drive 

City. State: Pocatello, ID 

Current 3D ZIP Code(s): 832, 834 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Salt Lake City P&DC 

Current 3D ZIP Code(s): 840-844 

Savings/Costs 

Miles to Gaining Facility: 167.6 

Mail Processing Craft Workhour Savings = $1,709,213 from Workhour Costs - Proposed 

Non-MP CraftiEAS + Shared LOGs Workhour Savings (less MaintlTrans) = $3,079 from Other Curr vs Prop 

PCES/EAS Supervisory Workhour Savings = 
Transportation Savings = 

Maintenance Savings = 
Space Savings = 

Total Annual Savings = 

Total One-Time Costs = 

------
$670,246 from Other Curr vs Prop 

($94,889) from Transportation (HCR and PVS) 

$1,547,874 from Maintenance 

$209,180 from Space Evaluation and Other Costs 

$4,044,704 

$172,000 from Space Evaluation and Other Costs 

Total First Year Savings = 53,872,704 -------
Staffing Positions 

Craft Position Loss = 31 ------- from Staffing - Craff 

PCES/EAS Position Loss = __ ...... (8 ...... > __ from Staffing - PCESlEAS 

Volume 

Total FHP to be Transferred (Average Daily Volume) = 533,686 from Workhour Costs - Currant 

Current FHP at Gaining Facility (Average Daily Volume) = 4,238,190 from Workhour Costs - Current 

Losing Facility Cancellation Volume (Average Daily Volume) = 88,222 (= Total TPH I Operating Days) ---.:...:..:.='-
Service 

Service Standard Impacts 
byADV 

First-Class Mail® 

Priority Mail® 

Package Services 

Periodicals 

Standard Mail 
Code to df;Sfinatlon 3-d;gft ZIP Code volume (5 not 
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Summary Narrative 
Last Saved: 17,2012 

Losing Facility Name and Type: Pocatello CSMPC 
Current 30 ZIP Code{s): 832, 834 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Salt Lake City P&DC 
Current 30 ZIP Code : 840-844 

BACKGROUND 

This is a summary of the feasibility study for the consolidation of originating and destinating 
mail from the Pocatello CSMPC (832, 834) to the Salt Lake City P&DC (840-844). This study 
was conducted to determine the feasibility of relocating the originating processing operations 
167.6 miles from Pocatello into the Salt Lake City P&DC every day Monday thru Saturday. 
Pocatello originating mail is currently processed at the Salt Lake City P&DC on Saturdays only. 
For this study, the originating and destinating letter and flat mail for Pocatello will be processed 
at the Salt Lake City P&DC and the Parcels (all mail classes) and bundles will be processed at 
the Salt Lake City ASF. 

FINANCIAL SUMMARY 

The annual baseline date for the AMP feasibility study is taken from the period of July 2, 2010 
- June 30, 2011. Financial savings proposed for the consolidation of all originating and 
destinating volumes from the Pocatello CSMPC into the Salt Lake City P&DC/ASF are: 

Total First Year Savings $ 3,872,704 
Total Annual Savings $ 4,044,704 

One-time costs associated with this AMP feasibility study are $172,000. 

$150,000 includes the cost to remodel the Pocatello CSMPC to add 1,400 PO Boxes in 
available space, expand parking area to accommodate 50 Carrier vehicles, 60-70 personal 
vehicles and design/review of a roll-out ramp for carriers to move mail to/from vehicles. 
Currently there are 84 parking stalls at the Pocatello CSMPC, no roll out ramp and 220 vacant 
PO Boxes. 

$20,000 is the purchase of a scissor lift and $2,000 for a new electrical sub-panel for the Idaho 
Falls DU to accommodate 2 direct tractor trailer trips fromlto Idaho Falls to Salt Lake City, and 
a hub-and-spoke operation for local 834, 832 to 834 Priority Parcels, NMO, News, Registry 
and volume. 

4 AMP ,m"""''''\j Narrative 



Summary Narrative (continued) 

Summary Narrative Page 2 

There are no changes to collection box times. 

Specific service standard changes associated with this Area Mail Processing consolidation are 
contingent upon the resolution of both (a) the rulemaking in which current market dominant 
product service standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP 
consolidation proposals that are part of the same network rationalization initiative. A complete 
file reflecting any new service standards will be published at www.usps.com once all of the 
related AMP decisions that provide the foundation for new service standards are made. 
Priority and Express Mail service standards will be based upon the capability of the network. 

TRANSPORTATION 

The proposed transportation to support this AMP will be operated at an annual cost of 
($94,889). EXisting HCR feeder routes will be modified, eliminated or changed to 
accommodate the transportation of originating mail to and from Idaho Falls, Pocatello, and Salt 
Lake City. Detailed transportation information is included at the end of this summary. 

EMPLOYEE IMPACTS 

In this feasibility study, 57 craft employees will be impacted in the Pocatello CSMPC. Salt Lake 
City craft staffing increases by 26 positions and includes additional mail processing due to 
additional volume and from maintenance employees as per the HQ Maintenance review. The 
Management staffing increases are due to vacant positions at Salt Lake City. 

, Craft = FTR+PTR+PTF+CasuaIs 

, Craft = FfR+PTR+PTF+Casuais 

2 Craft = F1 + F4 at Losing; F1 ooty at Gaining 

rev 0611012009 
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Summary Narrative (continued) 
Narrative 3 

the Postal Service follows the 
lir.:>rn.:>,ntc: when of .:>rnnlrlH':>".C: 

rn"" .. n.rlfl of WARN would 
Im[)actea emOloveE~S described .:>vr'':>i''I.:>nr'.:> an 

of WARN due to transfers or 'ea~;sl~lnrrlents 

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS 

The AMP study projects an annual Maintenance savings of $1 ,547,874. This 
includes a reduction of maintenance employees in Pocatello and an increase at Salt Lake City. 
The to maintenance at Salt Lake City were split between Elko, Pocatello, Provo and 
Rock Springs. 

There are no planned equipment relocations in support of this AMP feasibility study. 
Manualletter/flats cases will be added to sort SCF 832,834 to a 5 digit level at the SLC P&DC. 
There are 103 additional ZIP separations required for Idaho volume. 

SPACE IMPACTS 

If the AMP feasibility study is approved, the Main Office Carrier unit will be moved into the 
Pocatello MP Annex. Chubbock CPU PO Boxes will be moved into the Pocatello MP Annex. 
Bannock Stations PO Boxes will be moved into the Pocatello MP Annex. Long-term plans 
include efforts to improve layout efficiency, once the mail processing equipment and 
cancellation operations are removed. The FSO will be notified of any unused space upon 
completion of this effort. Pocatello will remain as a recycle hub for Idaho. 

The ASF in Salt Lake City will need to be expanded to accommodate the SCF 846, SCF 
832/834, SCF 898, and SCF 829-831 parcel and Priority volume and dispatching staging area 
required. It is calculated that we will need one HSUS, one LCTS, two APBS and one APPS to 
process this volume. The APPS will not fit into the current ASF facility of 100,000 sq ft. A 
leased facility of 200,000 sq ft would be needed at an estimated lease cost of $1,600,00 per 
year and a one time cost of $18,328,500. 

Under today's environment, the Salt Lake City ASF is undersized and space deficient. The AMP 
of the 832, 834 volumes to Salt Lake City is contingent on approval for a new ASF facility. 

Other Current Initiatives. 

The following sites are 
volumes to the Salt 

6 

AMP studied movement of all originating and 
P&DC for letters and and to the Lake 
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Summary Narrative (continued) 
Narrative 4 

Appendix A - Transportation Detail 

GENERAL DATA & INFO REQUIRED IN DESCRIPTION OF OVERALL TRANSPORTATION PLAN 
What is the plan for Collection Mail? 

to Hub Pocatello to 
""I"U"Hut'" to Hub in 834 AO 

will AO's continue to deliver Collection Mail to the Losing 
Facility will consolidate for dispatch to Gaining Facility 

consolidate l"'n!1I""'Tlr.n to 
the 

Explain, will AO's deliver 
AO's to Hubs. 

Explain, if any of the HCRs serving the Losing Facility were broken down to restructure/regroup 
AO's based on Time & Distance to the Gaining Facility 
to create more efficient Line of Travel to the Gaining Facility 'IS" just adding miles to existing HCRs? 

Pocateilo and Idaho Falis of more 
the 

to restructure AO to the 
What is the plan to deliver DPS, processed Flats, SPRs, PP etc in the morning to Carriers at 
Losing Facility Delivery Units (Stations & AO's) 

to volumes back to and Hubs to 
connect with to AO's and Stations. 
Explain, will this mail travel from the Gaining Facility to the Losing Facility where the Losing 
Facility will dispatch to the Stations/AO's? 
Yes. We will the those Stations and AO's. 
Explain, will this mail travel directly from the Gaining Facility to the Losing Facility Stations/AO's? 

the mail will be delivered to the and Hubs for to 
the Stations and AO's. 
Identify the DN staff member aSSigned to prepare the Transportation portion of the AMP Pkg, 
so we'll know who to contact with questions 
Rosie and Joe Denver DNO 
If applicable, where is Priority Mail processed? Losing Facility? Gaining Facility? Annex? 

and P1 at SlC 

If applicable, explain how the transportation plan supports Priority Mail operations. 
DA'",tirU!!tllnn volumes will be at SlC 

will be and UPS and FedEx. 
Identify the current and proposed CT & CET for ND, 2 Day, 3 Day and Priority Mail for the losing 
& gaining Plant's mail processing operations 

ND 01 2130 ND 2400 2300 
2 Day 03302130 
2 03302300 
3 03302130 

7 AMP Summary Narrative 



Summary Narrative (continued) 
Narrative 5 

the current and pro,po!,ea CT & CET for Collection Mail Operations for the & 
Plants 

832 
CT 2330 CT 2330 CT 1900 CT 1945 
CET 2240 CET 2130 CET 2300 CET 2300 

CCost 

REQUIRED DATA & INFO SPECIFIC TO THE IMPACTED HCRSITRIPS 
• Explain the Purpose of the respective change to the HCRlTrip . 
"''''''''''-'1 HeR 836A4 - 17, Remove Twin Falls to "''',''''''1',''''''' 

All coliection 

8 AMP Narrative 



Summary Narrative (continued) 

• Indicate the Utilization per stop for the the Area/Dist 
nrr'lrV\c"nl'1 to 

17 72.9% for the month of September 
18 49.2% for the month of September 

836A4-Trip 19 90% for the month of September 
836A4-Trip 20 75% for the month of s'<>,-.t<>'Tlh,,,r 

836A4-Trip 35 averaged 91 for the month of September 
836A4-Trip 36 averaged 45.7% for the month of September 
841 3/4 averaged 68.9%1 for the month of September 
84119-Trip 5/6 averaged 70.2% for the month of September 
84119-Trip 7/8 averaged 51.3% for the month of September 
84119-Trip 9/10 averaged 56% for the month of September 
83230-Trip 718 averaged 85.2% for the month of September 
83230-Trip 9/10 averaged 77.4% for the month of September 
83238-Trip 1/2 averaged 98.3% for the month of September 
83238-Trip 3/4 averaged 47.6% for the month of September 
83239-Trip 1/2 averaged 88.2% for the month of September 
83239-Trip 3/4 averaged 73% for the month of September 
• Identify the Trips (current/proposed) that support NO, 2 Day and 3 Day Service Stds deliver 
Mid-day Express Mail as they apply to the respective AMP 

to FedEx 

9 AMP 
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24 Hour Clock 
Last Saved: February 16, 2012 

Losing Facility Name and Type: Pocatello CSMPC 
Current 3D ZIP Code(s): 832, 834 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Salt Lake City P&DC 
Current 3D ZIP Code s : 840-844 

(J) 

~~ ~~ ~~ 
~~ N~ 

Z. s~ ~w 

~ a! " I 11 I " l1. ]j oj oj 
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Losing Facility Name and Type: 
Current 3D ZIP Code(s): 832, 834 

Milas to GaIning Facility: 167.6 

Gaining Facility Name and Type: Salt Lake City P&DC 
Current 3D ZIP Coda(o): 840-844 
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Service Standard Impacts 
Last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC 

Losing FacUlty 30 ZIP Code(s):..;;83..:.2=?,~8:..::34.:..-_______________________ _ 
Gaining Facility 30 ZIP Code(s):..,;;840...;..:.,.-844...:...:.."--_______________________ _ 

Based on report prepared by Network Integration Support dated: mrnJddlmx 

• - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available 
[ Selected summary fie!ds are transferred to the Executive Summary 

Package Page 12 AMP Service Standard tmpacts 



(WorkBook Tab Notification - 1) 
Losing Facility: i=>ocatello CSMPC 
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Stakeholders Notification 
Last Saved: February 16. 2012 Stakeholder Notification Page 1 

AMP Event: ... S!ar:t.()!.St1J_~Y.. 

rev 07/1612008 
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WorkhouT Costs • Current 
Last Saved: February 16, 2012 
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1= "=10 V ...... NATPHV ....... 

...... , 
.~~ """"'" W_ ....... _eo... 

~ 
96,2904 4no $3 974 846 

o 0 0 No Cal<: $0 

Totals 1$S.17927~ _,~ 9~,2904 4714 $3 974lJ.46 
1764 No Cal<: snsso 

,{','i'; 0C!;{',;;;, 
1657792 459328.321 98058 4,684 $4,052 396 ~ 

662.456, 3. 79,519,_ 380,5' 8, ~14,078, 

No 
662A3S.· 3!179~19.$94 360.sT1 8, $H.ol'lI.6 

No 
651,382, 170 729,129,69, 70,~ 4; $6,199, 

551,181 r,0II1 S2O,278, ;()<I 

Total FHP to be Transferred (Averago Dally Volume): 533,686 
(This number hi CI.If'ried fotwatrl to AMP WMshaet exewiJv8 Sumrrmry) 

current FHP at Galnlng Facility (Average Dally Vol..".) : 4,238,190 
(This nt.ll'flber i& can1ed forward to AMP Worlo:sheet ExecutJve Summary) 
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Losing Facility: 

Workhour Costs· Proposed 
Last Saved Febru8fy 16, 2012 

GaIning FIKllIty: 
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Oporllllon _FHP _TPHo< - I'toducllvfly -- Volumo HATPHV_ ~ ITPH<>fHAWtn 
_Cools 

0 No C3Ic 
0 NoC3lc 
0 NOCak: 
0 NO C3Ic 
0 NOcaJc 
0 NO catc 
0 NoC3lc 
0 NoC3lc 
0 Nocatc 
0 NOcatc 
0 NOcatc 
0 NO Calc; 

0 No catc 
0 No C3Ic 
0 No Cal< 
0 No Cal< 
0 NoC3lc 
0 No catc 
0 No C3Ic 
0 No C3Ic 
0 No C3Ic 
0 NO C3Ic 
0 NO catc 
0 No CalC 
0 NO C3Ic 
0 NO Calc 
0 NOC3Ic 
0 NO caJc 
0 NO Calc; 

0 No C3Ic 
0 No calc 
0 No :ak 
0 No C3Ic 
0 NoCale 
0 NoCale 
0 NoCale 
0 NO C3k: 

0 NOC3Ic 
0 NO calc 
0 NO CaIe 
0 No calc 
0 No calc 
0 NO cal<: 
0 NO Cal<: 
0 NO calc 
0 No COle 
0 No calc 
0 No calc 
0 NoC3k: 
0 No calc 
0 No calc 
0 No calc 
0 No calc 
0 No CalC 
0 NO catc 
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0 
No Calc 
NoCale 
No Calc 
NoCale 

01 No Calc! 
0 NoCa!cl 
0 No 
0 NaGele 
0 No Calc! 
0 NoCaic 

No Calc 
NoCele No Calc 

No CalC' 
NoCalcl 
NoCaJci 
NoCale 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc, 

0 NoCalc1 
0 NoCa!c' 

01 0 NoCa!cl 
O! No Calc 0 No Calc' 
0 NaCele 0' NoCaie 

No Calc' 01 No Calc 
0' No Calc 0' No Calc 
0 No Calc! 0' NoCele 

No NaCale; 
NoCale 
NaCale' 
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[ NoCale 
! 0 NoCale 

0 ' NoCale 
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(1) (2) (l) ('1 (5) (t) (1) (0) (9) (10) (11) (12) 
PropoNd PropoNd PropoNd PropoNd PropoNd PropoNd PropoHd PropoNd PropoNd PropoHd PropoHd PropoHd 
Opem!on AnnuafFHP Annual TPM or An""aI p- Annual 
Numboro VoluMe HA TPH Volume Wori<hou ... fTI'H or HAll'll) Worlthour Costa 

OperatIon Annual FHP Annual TPH or Annual P- Annual 
Humbers Vol..". NATPHVoIuMe Worl<houro CTPHorNATPH Workhour Coets 

0 NoCate 0 No Calc 
0 NoCate 0 No Calc 
0 No Gale 0 NoCsc 
0 NoCate 0 No Calc 
0 No Gale 0 NoCsc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 NoC'1e 0 No Calc 
0 No Gale 0 NoCsc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 NoCate 0 No Calc 
0 NoCale 0 NoCale 
0 NoCale 0 No Calc 
0 No Gale 0 No Calc 
0 NoCale 0 No Calc 
0 No Gale 0 NoCale 
0 No Gale 0 NoCale 
0 NoCale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 NoCale 0 No Calc 
0 NoCale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Gale 
0 No Gale 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 NoCale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 NoCale 
0 No Calc 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Gale 0 No Calc 
0 No Calc 0 No Calc 

334 578 358 286 1542 232 $62.901 827 899473 3638 490 03 444,671 8182 $164OG 160 
0 0 0 No Calc $0 0 0 0 No calc $0 

338,578 358286 15012 23l $62,901 827_4 138.490038 444 871 8.18: $18.409.100 
0 0 1,764 NoCa/c 5nSSO 0 0 0 NoCale $0 

Y;l ",,, 85138 170 729129 693 167590 4.351 58 072 07 
334 57! 358 288 3306 108 5140 4S 1 479,281 643 4387619728 812261 7134 52248123 
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Totals a a 0 No Calc 

Combined Cum>nt Annual WorI<hour Ccnt : $24,330,900 
(ThIS numw brought forward from ~ Costs ~ Current) 

Proposed Annual Worldlour Cost: $22,621,687 
(Total O{Cofumns a and 12 on thls page) 

Minimum Furn;tlon 1 Worithour Savings: $613,099 
(This nlJmb6r r&presents proposed W'Of1(hour ~$ WIth no productivity ImprovlJfl1OOt.f 

applied 10 opemtioos al tl1$ gamtng fQClijfy) 

Function 1 Worldlour Savtngs : $1.109 213 
("Thm number &quais the d11'l'sr&nCli In th& current and proposed workhour cosl1 

above and i$ carried forward to !he £X8CVtNe Summtuy) 
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$0 Totals 0 0 0 No Calc $0 

1479,618 1 4367,978 01 649 39 6728 $24 330 900 

__ 1_4_79_'_61~8~~~~1 __ 4_'_36_7_9_7~8~Ol£+-____ ~631~5567~~~~7.~096~~~$22~6~2~I'~~~ $17011'213 
0,0% 0,0%, -5. 
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Other Workhour Move Analysis 
Lid s;;;JIWf F;;:uary it: 2612 
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Staffing - Management 
Last Saved: February 16,2012 

Losing Facility: Pocatello CSMPC 
Data Extraction Date: 09/20/11 Finance Number: 157225 

Management Positions 
(1 ) (2) (3) (4) (5) (6) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Staffing On-Rolls Staffing 

~TMASTER IF) EAS-24 1 1 1 0 

R MAIL PROCESSING OPERATIONS EAS-19 1 1 0 -1 

MGR MAINTENANCE EAS-18 1 1 0 -1 

4 SUPV CUSTOMER SERVICES EAS-17 3 4 4 0 

5 SUPV DISTRIBUTION OPERATIONS EAS-17 2 2 0 -2 

6 SUPV MAINTENANCE OPERATIONS EAS-17 1 1 0 -1 

7 
8 
9 
10 
11 

H# 
14 
15 
16 
17 
18 
19 
20 
21 
22 

rm 
25 
26 
27 
28 
29 
30 
31 

Package 33 AMP Staffing -



47 
48 
49 
50 
51 
52 

61 
62 
63 

~ 
66 
67 
68 

71 
72 
73 
74 

76 
77 

78 

0 Totals 9 ~ 5 {51 

Retirement Eligibles: 4 Position Loss: 1-1 __ 5_-, 
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Gaining Facility: Salt Lake City P&DC 
Data Extraction Date: 09/20/11 Finance Number: 497789 --------

Management Positions 
(12) (13) (14) (15) (16) (17) 

Position Title Level 
Current Au!h Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

I 1 ISR PU*IT MANAGER 121 PCES-01 1 1 1 0 

NCE (LEAD) EAS-24 1 1 1 0 

3 R IN-PLANT SUPPORT EAS-23 1 1 1 0 

4 MGR DISTRIBUTION OPERATIONS EAS-22 1 1 1 0 

5 MGR MAINTENANCE OPERATIONS EAS-21 2 0 

6 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 3 1 3 • 2 

7 iMGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 0 

8 IOPERATIONS SUPPORT SPECIALIST EAS-20 1 (} 1 1 

9 MAINTENANCE ENGINEERING SPECIALIST ~; 1 1 0 

10 MGR DISTRIBUTION OPERATIONS I 1 1 0 

11 MGR FIELD MAINT OPRNS (LEAD) EAS-19 I 1 0 

12 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0 

13 MGR TRANSPORTATION/NETWORKS EAS-18 1 1 1 0 

14 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0 

15 OPERATIONS SUPPORT SPECIALIST EAS-17 4 :3 4 1 

16 SUPV DISTRIBUTION OPERATIONS EAS-17 13 EER= 6 

17 SUPV MAINTENANCE OPERATIONS EAS-17 8 2 

18 SUPV TRANSPORTATION OPERATIONS EAS-17 1 1 1 0 

19 NETWORKS SPECIALIST EAS-16 2 1 2 1 

20 SECRETARY (FLD) EAS-12 1 1 1 0 

21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 

I 
38 
39 
40 
41 
42 
43 

~ 
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47 
48 
49 
50 
51 
52 
53 

57 
58 
59 
60 
61 

64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Total 47 34 '+1 13 

Retirement Eligibles: 9 Position Loss: (13) 

Total PCES/EAS Position loss: =====:l=*======== (This number carried forward to the Executive Summary) 

rev 11/05/2008 
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Staffing - Craft 
Last Saved- February 16 2012 

Losing Facility: Pocatello CSMPC FInance Number: 157225 

Data ExtractIon Date: 09/20/11 

(1) (2) (3) (4) (5) (6) 

Craft Positions CasualsiPSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Roils On-Rolls On-Rolis Proposed 
Function 1 - Cieri< 3 0 34 37 0 '37 
Function 4 - Cieri< 0 0 12 12 21 9 
Function 1 - Mail Handler 1 3 10 14 0 (14 

Function 4 - Mail Handler 0 0 0 
Function 1 & 4 Sub-Total 4 3 56 63 21 (42 

Function 3A - Vehicle Service 0 0 0 
Function 39 - Maintenance 0 0 20 20 5 (15 
Functions 67-69 - Lmtd/RehablWC - 0 1 1 1 0 
Other Functions 1 01 3 57 60 60 0 

I 
Total 4 6 134 144 87 (57) 

Retirement Eligibles: 42 

Gaining Facility: Salt Lake City P&DC Finance Number: 497789 

Date Extraction Date: 09/20/11 

(7) (8) (9) (10) (11) (12) 

Craft Positions CasualsiPSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolls On-Rolls On-Rolis Proposed 
Function 1 - Cieri< 53 0 228 281 301 20 
Function 1 - Mail Handler 7 0 29 36 42 6 

Function 1 Sub-Total 60 0 257 317 343 26 
Function 3A - Vehicle Service 1 0 4 5 5 0 
Function 39 - Maintenance 1 0 133 134 134 0 
Functions 67-69 - LmtdlRehablWC 0 1 1 1 0 
Other Functions 0 0 2 2 2 0 

I I 
Total I 621 0 397 459 485 26 

Retirement Eligibles: 123 

Total Craft Position Loss: 31 (This number carried forward to the Executive Summary) 

(13) Notes: 

Package Page 37 AMP Staffing - Craft 



Maintenance 
Last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC Gaining Facility: San Lake City P&DC 

Date Range of Data: Jul-01-2010 : Jun-30-2011 

(3) (6) 

Difference Difference 

Mall Procsssing $ 
Equipment 

923,848 $ o $ (923,848) 
Mall Processing $ 

Equipment 
6,118,673 $ 6,118,673 $ 0 

Building Equipment $ 145,654 $ o $ (145,654) Building Equipment $ 1,140,527 $ 1,140,527 $ 0 

Building Services $ 
(Custodial CJ&amng) 

429,123 $ 214,562 $ (214,562) Building Services $ 
(Cus/odittl Ci681l1ng) 

1,842,660 $ 1,842,660 $ 0 

Maintenance $ 
Operations Support 

77,176 $ o $ (77,176) 
Maintenance $ 

Operations Support 
677,148 $ 677,148 $ 0 

28,840 $ o $ (28,340) 219,560 $ 219,560 $ 0 

$ 1,604,641 $ 214,562 $ (1,390,079) 9,998,568 $ 9,998,568 $ 0 

I Proposed Costll Difference Current Cost II Proposed cost// Difference 

Total 157,795 $ (157.795) Total 2,690,855 $ 2,690,855 $ 0 

Ad1ustments 0 Adjustments 0 

$ 1,920,231 $ 372.357 $ (1,547,874) $ 12,689,423 $ 12,689,423 $ 0 

Annual Maintenance Savings: $1,547,874 (Thi> num"", carried Iorward to lheExoadj", Summ8ry) 

(7) Notes: Changes to malrtf M. per He Jobin!. Ch3fl961> split between Elko Provo, Pocatalio snd RiX:K SpollQS. 
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Transportation· PVS 
last Saved: Febfuary16,2012 

Losing Facility: pocatello CSMPC 
Finance Number: -.;1.:;5;:72:;:2:.;;5~_---,. __ 

Date Range of Data: 07/01/10 -to- 06130/11 

(1) (2) (3) 
Current Proposed Difference 

PVS Owned Equipment 
Seven Ton TrUCKS 0 

E!even Ton TnJCl<s 0 

Sin'lle Axle T mctors 0 

Tandem Axle Tractors 0 

Spotters 0 

PVS Transportation 
T olal Number of Scbedules 0 

Total Annual MIleage 0 

Total Mileage Costs SO 

PVS Leases 
0 

Total Lease Costs $0 

PVS Workhour Costs 
LOC 31 (617,679,764) $0 $0 $0 

LDC 34 (765, 765) $0 SO $0 
.:<. ..... '\ 

".; "d ";<?i>; 1.'/: : $0 
,.<,2 

Total Workhour Costs $0 $0 $0 

PVS Transportation Savings (Losing Facility):L.I ___ ~$O;..,1 

Gaining Facility: Salt lake City P&DC 
Finance Number: 497789 ......;.;..;..:,.;;,;;,.-----

(4) (5) 
Current Proposed 

PVS Owned Equipment 
Se\l9l1 Ton T ruclcs 

Eleven TooT ruclcs 

Sinale Axle Tractors 

Tandem Axle Tradors 

Spotters 

PVS Transportation 
T olal Number of Schedules 

T olal Annual Mlleage 

Total Mileage Costs 

PVS Leases 

Total Lease Costs 

osts 
LOC 31 (617.679,764) $94.730 $94,730 

LDC 34 (765, 766) $343.687 $343,687 

i·, >'·'i ',c: ; • "'i"; . ........... , ... ' $0 

Total Workhour Costs $438.417 $438,417 

(6) 
Difference 

0 
0 
() 

0 

0 

() 

() 

$0 

0 

$0 

$0 

$0 <' .>'., 

$0 

PVS Transportation Savings (Gaining Facility):!L. ____ $O;;.;;..J1 

Total PVS Transportation Savings: ____ $0:;.;;... «=" {This numbef IS summed WIth Totaf from 'Trans-HCR'lI/ld carried forward to the 
ExecufNe SummBf}' liS 7ransportation Savings ) 

(nN~: ____________________________________________ __ 

rev 04I13i2009 
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Transportation· HeR 
Last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC Gaining Facility: Salt lake City P&DC 

Type of Distribution to Consolidate: 0,;g & Des! 
--~----------------

CET for cancellations: CET for OGP: 

Date of HCR Data File: CT for Outbound Dock: 
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Route 
Numbers 

2 
Current 
Annual 
Milea e 

3 
Current 
Annual 

Cost 

4 
Current 
Cost per 

Mile 

5 6 7 
Proposed 
Cost per 

Mile 

II 

Route 

9 10 
Current 

11 
Current 
COS! per 

Mile 

12 
Proposed 

Annual 
Milea e 

13 
Proposed 
Annual 

Cost 

14 
Proposed 
Cost per 

Mile 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed Current Current Current Proposed Proposed Proposed 

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile 

Proposed Result Proposed Result 

22,318 131.417 

HCR Annual Savings (Losing Facility): $618,236 HCR Annual Savings (Gaining Facility): ($713,126) 

Total HCR Transportation Savlngs:_ .... ($.94-...8.8.9""') __ «=:= (This number is summed with Total from 'Trans.PVS· and carried forward 
to the Ex&CU1ive Summary as Transportation Savings) 

rev 1110512008 
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Distribution Changes 
last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC 
Type of Distribution to Consolidate ..:;O::;n.:.;g....::&'-'06=s"'t'--________ _ 

Indicate each DMM labeling list affected by placing 
an -X" to the left of the list. 

If revisions to DMM LOOS Of DMM L201 are needed, Indicate 
proposed DMM label cha e below. 

(1) (2 DMM labeling List LOGS - 3-Olgit ZIP Code Prefix Groups - SCF Sortation 

OMMLOOl OMMLOll 

X OMM LOO2 X OMM L201 

OMM LOO3 OMML601 

X OMML()().4 OMML602 

X OMM LOO5 OMM L603 

OMMLOO6 OMM L604 

OMM LOO7 OMML605 

OMM LOO8 OMM L606 

OMMLOO9 X DMML607 

OMM LOW OMML601 

tion Code' CcHurnn B - Labef to 

CF SCF Pocatello 10 832 

CF 840-844 SCF Salt Lake Ci UT 840 

To: 

Action Code" Cotumn A ~ 3-- ZIP Code Prefoc Groo Cotumn B • Labef to 

CT 832 834, 840-844 SCF Salt Lake Ci UT 840 

·Action Cod$s, A=add D=delete CF-change from CT!<Chang6 to 

Important Hot!" Section 2 & 3 illustrate possibte changes to OMM labeling lists. Section 2 re!ates to consolidation of Destination 
Operations. Section 3 pertains to Originating Operations. Tho Area Oistribution Networl< group Wln submit appropriate requests for 
DMM changes after AMP approval. 

(3) DMM Labelin List L201 - Periodicals Or! in 5 

Action 
Code' C<>lumn A - Enl ZIP Codes Column 8 • . it ZIP COOs Destinations Column C - Label to 

(4 

540.546-548,550,551 ,553-564 ,566 ,590-599 ,800-816,820-838 ,840-84 7 ,850-853 ,855-857,859-
bc~"":"'~;:;T~~"'..".""'..,,.,,~860,863-865,870-875,877 _879,881-884,889_891,893_895,897,898,900-908,910-928,930-966,970-

986,988-994,998,999. 

540,546-548,550,551,553-564,566,570-577,590-599,750-754, 756-759, 800_816, 820-838, 
......,..;:;.;.~~~;,.:y~~~~~7!"li840-847, 850_853, 855-857, 859, 860, 863-865, 870_875, 877-884, 889-891,893-895,897,898, 

900-908,910-928,930-966,970-986,988-994,998,999 

Column B • 3-0- it ZIP Coda Destinations 

540,546-548,550,551,553-564,566,570-577,590-599,750-754, 756-759, 800-816, 820-838, 
R,-~0T~~t;j840-847, 850-853, 855-857, 859, 860, 863-865, 870-875, 877-884, 889_891,893-895,897,898, 
::.' 900-908,910-928,930-966,970-986,988-994,998,999 

) Drop Shipments for DestInation Entry Discounts - FAST ApPOintment Summary Rep( rt 

Month Looing/Gainlng """" Fac;illlyNa .... ~~ 

__ 
laW Alrlval 

C~ Count % CoutII % C<>Uf1t 

Jul'11 Losing FaciHty 832 Pocatello 249 86 35% 51 20% 0 

AUQ'11 Losing Facility 832 Pocatello 259 85 33% 54 25% 0 

Jul'11 Gaining Facility 840 Salt Lake City NIA 

Aug '11 Gaining Facility 840 Salt Lake City NlA 

15) Notes All drop ship"""'''' fOf Salt lak9 Oty ana rudirected 10 Salt uk" City ASF (84OAN) 

Woth lhe approval of th& AMP Iabe!i!1Q lis! cI1anges will be coor_ WIth 1M ar&a and local FAST coordinatoro 
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- Cloud lIMchd 
% Count % Count 

0% 161 65% 6 

0% 174 67% 0 

nw5f1412OO9 
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MPE Inventory 
Last Saved: February 16, 2012 

Gaining 

Data Extraction 

(1) (2) (3) (4) (5) (6) (7) (8) 

Equipment 
Current Proposed 

Difference Equipment 
Current Proposed 

Difference 
Equipment Relocation 

Type 
Number Number 

~ 
Number Number Change Costs 

AFCS 1 " (1) 5 5 0 (1) 

I AFCS200 " 0 " ". () t-+-AFSM -ALL ( I, 0 AFSM-ALl 4 5 1 

APPS , 0 APPS , 010 F= ClOSS 
, , 0 ClOSS 2 2 

~ CSBCS " 0 CSBCS " 
DSCS 5 :, (5) DBCS 23 21 

~BCS-OSS : ': 0 DBCS-OSS " 
DIOSS 1 :; (1) DlOSS 5 6 

FSS Ie :' FSS :; 0 0 
SPBS 0 

• 
'.: .: 0 0 

UFSM 1 " (1) , 
" 0 (1) 

I FC f MICRO MARK 'i (; n ;; 0 0 
ROBOT GANTRY ': a 0 0 

HSTSIHSUS 1 0 ,; ; 0 0 
LCTSI LCUS 1 (1) 2 3 1 

ij LIPS :: " 0 LIPS (, 0 
MPBCS-OSS ;, : 0 MPBCS-OSS '.' 0 

TABBER " 0 TABBER " ,; 0 
PIV ( ': 0 PIV 8 8 0 

LCREM ; 0 LCREM 1 1 0 

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: _____ .:::..::._____ number is earned folWard to Space Evaluation and 

Other Costs) 

(9) Notes, Equipment set finalized and verified by area and HQ 

rev 03/04/2:00a 



Customer Service Issues 
last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC 

oata
5=:-n ~":;~~='03:=17.~"'11;--------

1. Collection Points 

Num~p~ooup~forn1p.m, ~==~~=j=j====~=t====~tt=t=====1i==t========i=========t=========i=========1 Number pIcked up between 1-5 P m ~ 

Number PIcked up after 5 p.m 

Total Number of CoI!actJo.n Pomts II-_"';:;;:'...J...J_"':':'::"..JI. __ "':;;:';;;'...J. __ ..!.!';:"..L __ "":::""..I... __ "':;...JL __ "":::"".J... __ "':;-II 

2. How many collection boxes .re deslgn.led fof' "local delivery"? o 

3, How many "local delivery" boxes will be removed as a result of AMP? 

4. Delivery Perfonnance Report 
Qua(ter/FY Parrent 

% Carriers retuming before 5 p.m. Qtr 3/FY11 82.6% 

Qtr 2fFY11 91.1% 

Qtr 1/FY11 78.2% 

Qtr 4/FY10 84A% 

5. Retail Unit inside Losing Facility (WIndow Service TImes) 6. Buslnass (Bulk) Mall Acceptance Hours 

Start End St3rt End Start End Start End 

8:30 17:00 8:30 17:00 Monda 9:00 17:30 9:00 17:30 

8:30 17:00 8:30 17:00 Tu&Sda 9:00 17:30 9:00 17:30 

8:30 17:00 8:30 17:00 Wednesday 9:00 17:30 9:00 17:30 

8:30 17:00 8:30 17:00 Thutsda 9:00 17:30 9:00 17:30 

8:30 17:00 8:30 17:00 Fnday 9:00 17:30 9:00 17:30 

8:30 12:00 8:30 12:00 Satunla 

7. can customers obtain • local postmark In accordance wtth applicable poIlciU In the Postal Operations MBnUln Y .. 

8. Not ... : 

Gaining Facility: Salt Lake City P&DC 

9. What postmarl< wtll be printed on coIlectlon mall? 

Una 1 ____ "Se"'It=Lak=e:..;C:::I"ty:..;P..:&DC==-__ _ 

Line 2. ___ -'SaIt=C!La=Q~C:::I~tyL:U~T!...84=1~99~ __ 
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Space Evaluation and Other Costs 

Last Saved: February 16, 2012 

Losing Facility: Pocatello CSMPC 

1. Affected Facility 
Facility Name: Pocatello MP 

Street Address: -":"1:'750~F:;'landc:;..;.;":'ro-:0=-nve""· -----------
City, State ZIP: Pocatello 10 83202-1970 

2. Lease Information. (If not leased skip to 3 below.) 
Enter annual lease cost: 

Enter lease expiration date:-----------------
Enter lease optionslterms: ________________ _ 

3. Current Square Footage 
Enter the total interior square footage of the facility:-..:64...:.,c,:4.::c86"--____________ _ 

Enter gained square footage expected with the AMP: ________________ _ 

4. Planned use for acquired space from approved AMP 
Relocate carrier unit from Main Office to POC CSMPC Leased facility 10/2015 $209,180 

5. Facility Costs 

Enter any projected one-time facility costs:--'$::::1,;-7=.2!.:,O;.::0..:;0_~~__._-__.__::;:---,~-:::-__._-_._:_ 
(This number shown below under One-Time Costs section. 

6. Savings Information 

Space Savings ($): -=.$=20::,:9:.!.., 1;..:8:.::;0_--:--:-:-_-:-:--:-:--=---,-:--::_---, 
(This number carried forward to the Executive Summary ) 

7. Notes Relocate carrier unit from Main Office to POC CSMPC Leased facility 10/2015 $209,180 

Pocatello CSMPC remOdel $150,000 and Idaho Falls scissors lift and electrical panel $22,000 

Employee Relocation Costs: 

Mail Processing Equipment Relocation Costs: 
(from MPE Inventory ) 

Facility Costs: 
(from above) 

Total One-Time Costs: 

Losing Facility: Pocatello CSMPC 

Range of Report: _......;.FY..;....;I..;.l __ 

(1) (2) (3) 

$0 

$0 

$172,000 

$172,000 
(This number carried forward to Executive Summary ) 

Gaining Facility: Satt Lake City P&DC 

(4) (5) (S) 

Current Cost Current Cost 
Product Associated REC per 1,000 Product Associated REC per 1,000 

Images Images 

Letters Letters 
Flats Flats 

PARSCOA PARSCOA 
PARS Redirects PARS Redirects 

APPS APPS 
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