Cert No: 9114999944314224775352
/ To: San Diego President
Re: San Diego Clerk Impact
Please review and send me your issues and concerns as soon as you are

Manager, Labor Relations JUN - g 20” able. Please check your seniority list to assure accuracy.
Pacific Area Thanks
Omar M Gonzalez
Regional Coordinator
CC: Pasadena NBA
June 1, 2017 Tracking # EL 141900939 US

Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY, Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the San Diego District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign up to ten (10) full-time clerks from
the craft and/or installation at the San Diego bid installation (Event 53515). This impact is
based on baseline staffing reviews.

The impacted employees will be notified of their involuntary reassignments by separate letter

By copy of this notice, we will withhold ten (10) full-time residual assignments in the clerk,
carrier, mail handler, motor vehicle and/or custodial crafts in the sites within a 50 mile radius of
the impacted bid cluster for placement of the impacted employees.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing event, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions you
may at (858) 674-3193 or Carmen Rodriguez, Area Complement Coordinator at

r, Labor Relations

Attachments

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Controller
Area Manager, In-Plant Support
District Manager, San Diego District
Area Complement Coordinator with attachments
Manager, Human Resources — San Diego with attachments
District Complement Coordinator, San Diego District with attachments
Bryant Almario, NALC with attachments
David Ross, NPMHU with attachments






WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 27571 27204 -367 -1468 -19084 -10 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 2258 8.2% -149 0 2109 7.8%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casual Clerks are not authorized per the CBA.

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

. Number of CLERK MHAs that will be Terminated

. Number of CLERK MHAs Remaining After Impact

(]

g. Provide Narrative Justifying need for Remaining CLERK MHAs
MHAs are not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in the bid installation.

City Carrier Assistant (CCAs)
a. Current Number of CLERK CCAs on Rolls

o O O O O O © O O O o o

o O O o

NO



b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

CCAs are not authorized per the CBA.

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE hours will be reduced to the extent possible.

o O O O o

103
13700

103



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0]
¢. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

PTR clerks are not authorized per the CBA.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 685
b. Planned Number of CLERK FTR Positions After Impact 675
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 10

e. Provide Narrative Explaining need for Excessing

Based upon declining workload and staffing and scheduling, it will be necessary to excess up to
10 FT clerks from the craft/bid installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-13%96
-596

-72
108816
-10



Withholding Request- Locations

Event ID: SAN DIEGO BID INSTALLATION - F4 CSV Event 53515

Event Type: Reduction Other Than by Attrition
Losing Bid Cluster: SAN DIEGO POST OFFICE

PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
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PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC

Bid Cluster
ALPINE POST OFFICE
BONITA POST OFFICE
BONSALL POST OFFICE
BOULEVARD POST OFFICE (CA)
CARLSBAD POST OFFICE
CARLSBAD POST OFFICE
CHULA VISTA POST OFFICE (CA)
CHULA VISTA POST OFFICE (CA)

MAR

DESCANSO POST OFFICE
EL CAJON POST OFFICE
EL CAJON POST OFFICE (CA)
ENCINITAS POST OFFICE
ESCONDIDO POST OFFICE (CA)
ESCONDIDO POST OFFICE (CA)
ESCONDIDO POST OFFICE (¢
FALLBROOK POST OFFICE (CA)
IMPERIAL BEACH POST OFFICE ¢
JAMUL POST OFFICE (CA)
JAMUL POST OFFICE (CA)
JULIAN POST OFFICE (CA)
LA JOLLA POST OFFICE (CA)
LA JOLLA POST OFFICE
LA MESA POST OFFICE
LA MESA OFFICE
LAKESIDE POST OFFICE (CA)
LEMON GROVE POST OFFICE
MURRIETA
NATIONAL CITY POST OFFICE

OCEANSIDE POST OFFICE (CA)
PACIFIC AREA OFFICE

AREA
PACIFIC AREA OFFICE
PAUMA VALLEY POST OFFICE (CA)
PAUMA VALLEY POST OFFICE
PINE VALLEY POST OFFICE (CA)
POWAY POST OFFICE
RAMONA POST OFFICE (CA)

RANCHO SANTA FE POST OFFICE CA)
SAN DIEGO CUST SVRCS DIST (CA)

SAN DIEGO POST OFFICE

D I E
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE (CA
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE
SAN DIEGO POST OFFICE CA
SAN DIEGO OFFICE
SAN DIEGO POST OFFICE

Office
ALPINE PO
BONITA PO
BONSALL PO
BOULEVARD PO
CARLSBAD PO
CSB-LA COSTA STA
CHULA VISTA PO
CHV-EASTLAKE STA
DEL MAR PO
DESCANSO PO
EL CAJON PO
ELC-BOSTONIA STA
ENCINITAS PO
ESC-ESCONDIDO PSTL ST
ESC-ORANGE GLEN STA
ESCONDIDO PO
FALLBROOK PO
IMPERIAL BEACH PO
DULZURA PO
JAMUL PO
JULIAN PO
LA JOLLAPO
LAJ-LA JOLLA ANX
LA MESA PO
LAM - CARRIER ANX
LAKESIDE PO
LEMON GROVE PO
MURRIETA PO
NATIONAL CITY PO
OCD-BROOKS ST STA
OCEANSIDE POST OFFICE
PACIFIC AREA OFC - SD
PACIFIC AREA PFC
PACIFIC CS SPEC UNIT
PALOMAR MOUNTAIN PO
PAUMA VALLEY PO
PINE VALLEY PO
POWAY PO
RAMONA PO
RANCHO SANTA FE PO
SAN DIEGO CS DISTRICT
MARGARET SELLERS CAP
MIDWAY P&DF
SAN DIEGO PO
SDC-ANDREW JACKSON ST
SDC-CARMEL VALLEY ANX
SDC-CITY HEIGHTS STA
SDC-CORONADO BR
SDC-ENCANTO STA
SDC-GEORGE WASHINGTON
SDC-GRANTVILLE STA
SDC-HILLCREST STA
SDC-LINDA VISTA STA
SDC-MIDWAY MAIN OFFIC
SDC-MIRA MESA STA



PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC
PACIFIC

SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE 1 CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE iCA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE 1 A)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE CA)
SAN DIEGO POST OFFICE (CA)
SAN DIEGO POST OFFICE i CA)

SAN MARCOS POST OFFICE (CA)
SANTA YSABEL POST OFFICE (CA)

SANTEE POST OFFICE (CA)

SOLANA BEACH POST OFFICE (CA)

SPRING VALLEY POST O
TECATE POST OFFICE (CA)
TEMECULA POST OFFICE ' 2A)

VALLEY CENTER POST OFFICE (CA)

VISTA POST OFFICE CA)
VISTA POST OFFICE (CA)

WARNER SPRINGS POST OFFICE (CA)

SDC-MLS P&D STR
SDC-NAVAJO STA
SDC-OCEAN BEACH STA
SDC-OTAY MESA ANX
SDC-PACIFIC BEACH STA
SDC-PARADISE HILLS ST
SDC-POINT LOMA STA
SDC-RANCHO BERNARDO A
SDC-RANCHO PENASQUITO
SDC-RIVERFRONT ANX
SDC-SAN DIEGO DOWNTOW
SDC-SAN YSIDRO STA
SDC-SCRIPPS RANCH ANX
SDC-SERRA MESA STA
SDC-SORRENTO VALLEY S
SDC-SOUTHEAST STA
SDC-UNIVERSITY CITY S
SDC-WILLIAM TAFT STA
SAN MARCOS PO

SANTA YSABEL PO

SANTEE PO

SOLANA BEACH PO
SPRING VALLEY PO
POTRERO PO

TEMECULA PO

VALLEY CENTER PO
VIS-PALA VISTA ANX

VISTA PO

WARNER SPRINGS PO
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San Diego California Area Local
American Postal Workers Union, AFL-CIO

3737 Camino del Rio South, Suite 200 & San Diego, CA 92108 ¢ (619) 283-5600 ¢ FAX (619) 283-5900

Name

1. Hector Baez

2. Francisco Brizuela

3. Maria DeJesus

4. Ismael (Pepe) Gomez
5. Karen Gregory

6. Blake Hernandez

7. M. Joanne Holiday

8. Terry Hood

9. Edward (Ed) Knipe

10. Kelley Lewis

11. Lisa McCambridge
12. Arthur (Lin) McCapes
13. Sonia Moreno

14. Craig Pfifer

15. Alexis Sanders

16. Charles (Russ) Seibert
17.Jose Servin

18. Merle Sprankles

19. Derrick Thompson
20. Don Thomas
21. Katina Travis
22. LaToya Wallace
23. Marion (Festus) Williams
24. Tammy Yorysh

Tom Wood, President

STEWARD LIST

Craft

Maint.
Maint. (Alt)
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk

MVS

Clerk (Alt.)
Clerk (Alt.)
MVS

Clerk (Alt)
Clerk (Alt.)
Clerk
Maint.
Maint.
Clerk
Maint.
MVS

Clerk (Alt)
Clerk
Maint.
Clerk

Tour
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Eddie B. Cooper, Jr., Executive Vice President





