Blasiasen Lanon REATIONS
[OUTHYEST AREA

February 3, 2018

Charles Manago, NPMHL

Reglonad Director

TH Connectiout Ave, NUW., Suilte 500
Washington, DG, 20058

Kaennith Beasley

APWU Southern Regional Coordinator
11811 North Fraeway

Houston, Texas 77080

Pete Moss NEA
160 Commissioner Dr,
Mearidianville, AL 387802038

SUBJECT: Withholding Mississipgl Distrint
Msrdian M8 Post Offlce
Evant # 80772

Attached are the impact statements from the Mississippi District that reflects the reduction in staffing
at the Merdian Post Office resulting in changes in workload . 1t is anticipated that attrition alone will
not be sufficient o avold excessing outside the craft andfor installation in accordance with Article
12.5.

Cffice Number of Impacted Employees
Merdign Post Office 1 FTR Lavel § Buliding Equipment Mechanic

Based on the attached, this is your notification that full-time residual vacancies in all crafts, level 8
and below, within this installation and within the surrounding 50 miles will be withheld in accordance
with Article 12 of the Collective Bargaining Agreement, up to the number indicated.

Any involuntary reassignments necessitated will be sffected in accordance with Articie 12 of the
Collective Bargeining Agresment,

I you have any questions, please contact Jarmes Oliver & 504-885-1581,

Bincerely,

AR B e

Aloug Lans

Attachments Impact Statement, Man

ce! Manager, Human Resources, Mississippi District
Manager, Labor Relations, SA Office & Mississippi District
Complement Coordinator, SA Office & Mississippi District

PO Bow 328458
Dalas VY TAR22-5458
Ciffios 214-819-9808




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

MERIDIAN POST OFFICE

SOUTHERN

Reduction Other Than by Attrition
04/02/2016

06/14/2014 thru 06/12/2015
Cathy Austin

02/03/2016

Elizabeth Johnson

(601) 351-7350



Total

Total

A
Current
Average

Weekly Hrs

245

Current OT
Average
Weekly Hrs

0

WorkHour Impact Report
Craft = MAINTENANCE

B C D E F G
Planned Weekly Hrs Monthly Annual Annual FTE Current
Weekly Savings Savings Work Hours Savings FTE Yearly

Hrs Savings Hr Rate
208 -37 -148 ~-1924 -1 1820

OverTime Impact

Current Planned OT Additional Percent Planned OT Planned OT
OT Rate per Week Planned OT  Planned OT  Hours per Rate
from changes per Week per Week Week

0% 0 0 0 0%



WorkHour Impact Report

Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month
d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

Number of MAINTENANCE Casuals Remaining After Impact

bl

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals
N/A

Mail Handler (MHAs)

a. Current Number of MAINTENANCE MHAs on Rolls

b. Current Total Non-OverTime MAINTENANCE MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE MHA Hours per Month
d. Number of MAINTENANCE MHAs that will have Reduced Hours

e. Number of MAINTENANCE MHAs that will be Terminated

Number of MAINTENANCE MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE MHAs

N/A

bl

Part Time Flexible (PTFs)
a. Current Number of MAINTENANCE PTFs on Rolls
b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month
. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month
d. Number of MAINTENANCE PTFs that will have Reduced Hours
e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation
If Yes how Many MAINTENANCE PTFs
f. Provide Narrative Explaining need for Excessing

N/A

City Carrier Assistant (CCAs)
a. Current Number of MAINTENANCE CCAs on Rolls

o O O o o o S O O O o o

o o o o

NO



b. Current Total Non-OverTime MAINTENANCE CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE CCA Hours per Month
d. Number of MAINTENANCE CCAs that will have Reduced Hours

€. Number of MAINTENANCE CCAs that will be Terminated

f. Number of MAINTENANCE CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of MAINTENANCE PSE on Rolls

b. Current Total Non-OverTime MAINTENANCE PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE PSE Hours per Month
d. Number of MAINTENANCE PSE that will have Reduced Hours

e. Number of MAINTENANCE PSE that will be Terminated

Number of MAINTENANCE PSE Remaining After Impact

bl

g. Provide Narrative Justifying need for Remaining MAINTENANCE PSE
N/A

o O O o o

o O o o o ©o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

¢. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation
MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

C. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation
If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

Expect to excess one BEM employee from maintenance.



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

oo o o0 o W

- Total Planned Non-OT Reduction per Month for Regulars and PTRs
- Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in MHA Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month
h.

Total Planned Non-OT Hours per Month

i. Total FTE Savings

-148

o O o o o o

832



Jo bt Ul ussnt oy A1sale ok @ SALOUINE UBIPEUED) WOl UOISSIULSD UM USYE] LOTEULIOJU| SBRNIOU! E18D SiUL "paniasal siubL Iy “saifiojouyos) uoReBneN 0007 @ “PaMISSSs SIUBL iy Ul

E_oaamE\Eou.xomo._o_E.\s\s;\\gc.vm\cmmm_ﬁcm::/\ d&:a%
0§ L4 0¢ 174 0l wo

P swaisAg pue eleq Bunasewoolpy yoleesndwor) g 000z wbukdos @ epeuen

KBojouyoal ereq) owydesboasy Aq 0oz wWbukdon ®
S €11 Jo/pue "tioD YOSOIOIN 100Z-8861 @ Jubukdo)

180404 BUDIEN BI0ga S alimsiya

]

%

L elnsdoAe]

oz’

sb

Eed
“Bu

ﬁ_nmn_

FEREr iy

e

B804 B gwm..
sijinuek

T dojseaee™
: BAOIS) INLIEAN

Yl

ZHt

Emawxoz

5

apasino

”wmwﬂw\;nﬂmcn ,_ma_ww_ww_s_ _m_>_



