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This is to advise you of the intent of the San Francisco District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to involuntarily reassign six (6) maintenance craft
employees (5 ETs and 1 MPE) from the craft and/or installation at the Eureka bid
installation (Event 46982). This impact is based on an approved AMP to relocate the
processing of the Function 1 mail from the Eureka bid installation to the Medford, Oregon
bid installation.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold six (8) full-time assignments in the clerk, carrier, mail
handler and/or maintenance crafts in sites within a 50 mile radius of the impacted bid
cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

inClude this impact on the agenda for our next meeting. If you have any questions
‘contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at

./ Manager, Labor Relations

Attachments

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Manager, Finance
Area Manager, In-Plant Support
District Manager, San Francisco District
Area Complement Coordinator with attachments
Manager, Human Resources — San Francisco with attachments
District Complement Coordinator, San Francisco District with attachments
Chris Jackson, NALC with attachments

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE:. 858-674-3180

FAX: 858-674-3131



-

David Ross, NPMHU with attachments
TC’s (2) with attachments
Area Complement Coordinator — Western Area with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

EUREKA POST OFFICE

Event 46982

PACIFIC

Reduction Other Than by Attrition
01/02/2015

07/06/2013 thru 07/04/2014

Jose Nuno

07/21/2014

David Stowe

(415) 550-5591



WorkHour Impact Report
Craft = MAINTENANCE

A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 326 108 -218 -872 -11336 -7 1612

OverTime Impact

Current Current Planned  Additional Percent Planned Planned
oT OT Rate  OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 64 19.6% -50 0 14 13%



WorkHour Impact Report
Casuals
a. Current Number of MAINTENANCE Casuals on Rolls
b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours
per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the office

Mail Handler (MHAs)
a. Current Number of MAINTENANCE MHAs on Rolis
b. Current Total Non-OverTime MAINTENANCE MHA Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE MHA Hours per
Month

d. Number of MAINTENANCE MHAs that will have Reduced Hours

e. Number of MAINTENANCE MHAs that will be Terminated

f. Number of MAINTENANCE MHAs Remaining After Impact

g. Provide Narrative Justifying need for Rémaining MAINTENANCE MHAs
There are no MHAs in the Maintenance craft.

Part Time Flexible (PTFs)
a. Current Number of MAINTENANCE PTFs on Rolls
b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per
Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Instaliation
If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTFS in the maintnance craft.

City Carrier Assistant (CCAs)
a. Current Number of MAINTENANCE CCAs on Rolls
b. Current Total Non-OverTime MAINTENANCE CCA Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE CCA Hours per
Month

NO



d. Number of MAINTENANCE CCAs that will have Reduced Hours

e. Number of MAINTENANCE CCAs that will be Terminated

f. Number of MAINTENANCE CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE CCAs

CCAs are not allowed in the Maintenance craft

Postal Support Employees (PSE)
a. Current Number of MAINTENANCE PSE on Rolls
b. Current Total Non-OverTime MAINTENANCE PSE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PSE Hours per
Month

d. Number of MAINTENANCE PSE that will have Reduced Hours

e. Number of MAINTENANCE PSE that will be Terminated

f. Number of MAINTENANCE PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE PSE
PSE hours will be reduced

312

-56



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolis

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation
MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

there are no PTR's in this offie.

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Instailation
If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

Due to an approved AMP there will be a need to excess 5 ETs and 1 MPE
There will be no reduction in the Laborer Custodials

NO

YES



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -816
b. Planned Reduction in Total OT Hours per Month -200
¢. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in MHA Non-OT Hours per Month 0
e. Planned Reduction in PTF Non-OT Hours per Month 0
f. Planned Reduction in CCA Non-OT Hours per Month 0
g. Planned Reduction in PSE Non-OT Hours per Month -56
h. Total Planned Non-OT Hours per Month 432

i. Total FTE Savings -7



~---- AMP Data Entry Page -----

Type of Distribution to Consolidate:.
Facility Name & Type:
Street Address:.

City:'

State:’

§D Facility ZIP Code: !
District:.

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office::

Plant Manager:

Senior Plant Manager:
District Manager::

Facility Type after AMP:.

Facility Name & Type:
Street Address:

City:

State::

5D Facility ZIP Code:.
District:

Area::

Finance Number::
Current 3D ZIP Code(s):,
EXFC office:

Plant Manager:

Senior Plant Manager:’
District Manager::

Medford OR CSMPC

- G

Orig & Dest Non-MODS/Non-BPI Office
Eureka CA CSMPC
337 W Clark ST
Eureka

CA

95501

San Francisco

Pacific

52562

955

195

Yes

Nola Benedict

John Bertolina
Rosemarie Fernandez
Post Office

2195 Sage Rd
Medford

OR

97501
Portland
Western
405409

975

Yes

Chuck Leidelmeijer
Lisa Shear
Kim Anderson

Start of Study:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Date of HQ memo, DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

9/15/2011
Jul-01-2010 : Jun-30-2011
310 :
1,745
1,822

June 16, 2011

2/19/2012 9:02

Area Vice President:

Vice President, Network Operations:!
Area AMP Coordinator:

HQ AMP Coordinator::

Package Page 1

Drew Aliperto
David E. Williams
Steve Mummy
Lane Stalsberg

AMP Data Entry Page



Approval Signatures

Losing Facility Name and Type: Eureke CA CSMPC
Street Address: 337 W Clark 87
City: Sureka
State: CA____
Fam!ﬁy ﬁ? Code: 55501
1 52582
wrrem kialra o coﬁs(s} 955

‘Type of Distribution to Consolidate: Orig & Desl

Gaining Facliity Name and Type: Mediord OR CSMPC
Btreet Addregs: 2:99 e R

City: Mez
State: OR
Facility 2P Code: $7507
Finance Number: 405408

Current 30 2P Codelsk 975

ACKNG‘MSDG%&T OF ACCOUNTABILITY - | acknowletdge that | am scoountable for *aspecﬁr«;; and supporting the integrty of ol oficial postal
TEpOrang & including reports and those relating 1o comp? with contracting, compi or irnilar efforts tvalving the investment
amex;)eaﬁ*mc’?wds s vl as a¥ systems 1o servite 10 our cusiomery.

LOSING FACRITY:
Postmaster or Plant Manager:

: Frinted Name
Senior Plant Manager:

Prntee Navw
District NManager:

Pried Nurre

GAINING EACILITY;

112811
Plant Mianager:

Printed Name

11128111
Senior Plant Manager:

11728111

Frnted Name

District Manager:

Preves Name

AREA f"ﬁ%& T
Area Vice President:

[~/

Date

Primted Name

implementation Date:

HEADQUARTERS:

Vice President, Network Operations:

Printed Name

Sipnature

eV A/ IZ008

Package Page 2 AMP Approval Signatures



Executive Summary

Last Saved: February 18, 2012
Losing Facility Name and Type: Eureka CA CSMPC
Street Address: 337 W Clark ST
City, State: Eureka , CA
Current 3D ZIP Code(s): 955
Type of Distribution to Consolidate: Orig & Dest Miles to Gaining Facility: 195

Gaining Facility Name and Type: Medford OR CSMPC
Current 3D ZIP Code(s): 975

~__ Summary of AMP Worksheets

Savings/Costs

Mail Processing Craft Workhour Savings = $45,286  from Workhour Costs - Proposed
Non-MP Craft/EAS + Shared LDCs Workhour Savings (less Maint/Trans) = (303 from Other Curr vs Prop

PCES/EAS Supervisory Workhour Savings
Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings _ $398,576

$110,6867  from Other Curr vs Prop

$418,284  from Transportation (HCR and PVS)

$123,339  from Maintenance

$0  from Space Evaluation and Other Costs

H

Total One-Time Costs from Space Evaluation and Other Costs

]

Total First Year Savings

Staffing Positions

Craft Position Loss = 10 from Staffing - Craft
PCES/EAS Position Loss = {1 from Staffing - PCES/EAS
Volume
Total FHP to be Transferred (Average Daily Volume) = 0  from Workhour Costs - Current
Current FHP at Gaining Facility {Average Daily Volume) = 606,314  from Workhour Costs - Current
Losing Facility Cancellation Volume (Average Daily Volume) = (= Total TPH / Operating Days)

Service

Service Standard Impacts

by ADV %
First-Class Mail® 0 #DIV/Q!
Priority Mail® 0 #DIV/0!
Package Services 0 #DIV/0!
Periodicals N/A* N/A*
Standard Mail N/A* N/AX
Code to destination 3-digit ZIP Code volume is not
available

Package Page 3 AMP Executive Summary



Summary Narrative

Last Saved: February 16, 2012
Losing Facility Name and Type: Eureka CA CSMPC
Current 3D ZIP Code(s): 955
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Medford OR CSMPC
Current 3D ZIP Code(s): 975
BACKGROUND

This is a summary of the feasibility study for the consolidation of all originating and destinating mail processing
from the Eureka CA CSMPC (955) to the Medford OR MPC (975). This study was conducted to determine the
feasibility of relocating the Originating and Destinating distribution operations 195 miles from Eureka CA into
Medford every day, Monday through Sunday. Eureka and Crescent City serve as hubs to 955 AOs with direct
HCR from Eureka to Medford and direct HCR from Crescent City to Medford.

FINANCIAL SUMMARY

The annual baseline for this AMP feasibility study is taken from the period of July 01, 2010 — June 30, 201 1.
Financial savings proposed for the consolidation of originating mail volumes from the Eureka CA CSMPC into
he Medford MPC are:

Total First Year Savings: ($ 333,505)
Total Annual Savings: $ 398,476

The one-time cost associated with this AMP feasibility study if implemented is $732,081and this total is
factored into the savings stated above.

CUSTOMER & SERVICE IMPACTS

'The BMEU and retail unit located at Eurcka CA will not be affected if the AMP is implemented. The Eureka
AO the greatest distance from Medford will receive morning mail at the same time it does now via existing
ransportation. The collection box times will not change. A local postmark will continue to be available at retail
service locations.

Specific service standard changes associated with this Area Mail Processing consolidation are contingent upon
he resolution of both (a) the rulemaking in which current market dominant product service standards in 39 CFR
Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals that are part of the same
etwork rationalization initiative. A complete file reflecting any new service standards will be published at
www. usps.com once all of the related AMP decisions that provide the foundation for new service standards are
made. Priority and Express Mail service standards will be based upon the capability of the network.

TRANSPORTATION

Transportation supporting the Eureka CA AMP feasibility study contains HCR service. All HCR service
between Eureka CA CSMPC and San Francisco / Bay Area processing facilities will be eliminated for a savings
of $1,630,552. Additional HCR service will be added between Eureka CA CSMPC and Medford OR MPC; and
Crescent City CA and Medford OR MPC at a cost of $1,011,268, and a new AMOT contract awarded for
service from Medford to Portland for volumes arriving after DOV for surface transport at an estimated cost of
$500,000. The net savings to transportation is $119,284 annually.

HCR 975L0 is the incumbent to the Medford Area. However, since transportation crosses over both Western
and Pacific Areas, no specific HCR is named. Truck size was mirrored with current truck size and terrain /
ceographical location. AM dispatch and current collection times were used however the collection dispatch

Package Page 4 AMP Summary Narrative



Summary Narrative (continued)

Summary Narrative Page 2

times for these offices will have to be moved to earlier times in order to meet transportation from the Eureka
or Crescent City hub to arrive in Medford by the 20:00 CET (in Medford).

There are no PVS routes at either location to be affected if the AMP is implemented.

EMPLOYEE IMPACTS

In this feasibility study, 20 craft employees are impacted. Craft staffing includes the reduction of 4 mail
processing positions, 10 Mail Handlers, and 6 Maintenance employees at the Eureka CA CSMPC; and |
additional clerk position will be created at the Crescent City CA transportation hub. Medford OR MPC will
gain 10 mail processing positions and 3 mail handlers under this AMP plan for a net reduction of 17.
Management staffing in Eureka CA CSMPC will not change due to AMP.

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act’s
(**“W ARN”) notification requirements when the number of emplovees experiencing an employment loss
within the meaning of WARN would trigger WARN’s requirements. Some or all of the impacted employees
described above may not experience an employment loss within the meaning of WARN due to transfers or
reassignments.

ureka C . MedfordOR
ota i Total otal
Current Proposed Current Proposed
On-Rolls On-Rolls
Cratft ' 101 81 (20) 94 111 17 (3)
Management 2 2 - 5 6 1 1

' Craft = FTR+PTR+PTF+Casuals

Current ' Proposed

¢] C

Y T SDOs to Craft | MDOs+SDOs t SDOs to Craft | MDOs+SDOs to Craft
g o Cr 1 1 1 1
Ratios (1:25 target) (1:22 target) (1:25 target) (1:22 target)
Eureka CA 151 1:51 141 1:41
pedford | edtord OR 1:31 1:31 1:37 1:37

' Craft = FTR+PTR+PTF+Casuals
2 Craft = F1 + F4 at Losing; F1 only at Gaining

“rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 3

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

The AMP feasibility study projects an annual Maintenance savings of $123.339. This savings consists of the
removal of all Mail Processing equipment at the Eureka CA CSMPC along with the corresponding maintenance
reductions assigned to support this equipment. The equipment relocation costs total is $325,986 due to addition
of 1 AFCS, 1 VFS, and | small LMS to the Medford OR MPC; and the movement of existing 5 DBCS, 1
DIOSS, 1 AFCS, | BDS, 1 VFS, | AFSM, and 1 APBS within the Medford OR MPC. Facility modifications and

ite prep costs to accommodate the additional equipment are estimated at $361,095 per FSO estimate dated
11/1572011.

SPACE IMPACTS

If the AMP feasibility study is approved, the 21300 SF made available in the USPS-owned Eureka CA CSMPC
will be utilized to improve mail flow and supervision of the parcel, SPR, and carrier operations.

rev 06/10/2009
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24 Hour Clock

Last Saved: February 16, 2012
Losing Facility Name and Type: Eureka CA CSMPC
Current 3D ZIP Code(s): 955
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Medford OR CSMPC
Current 3D ZIP Code(s): 975

Eureka CA CSMPC
No Data Available

24 Hour Indicator Report 0% 100% 100% 100% Millions 100% 100% 56.9%
o]
= =~ b g o o)
=3 ) noo e T 1l [S 2= = -~ S E DN @ t
& o Ao g WD e O 3Rl = o o
SBE(E 2eE 2gF ey lEogrcazES s
z 350|505 fsesfsesgsaselE gk 2sR 8 s
= w OE ol & e D Ne 9 S =w o= oE=o [ i wed
= oW SOOI TGRS S0 2 w0 = WG B 0 RO o 0
= Z o C o~ o~ P ] I E o @
e D S A w @ Oy sl L @A EW Oy =g 00D oo
eEM s BWHE Tz HTWMEETHESTE. FEUSE RO
SO = [ ooE [ s To =C Lo S50 = &t
=
MEDFORD MPC #ALUE

23-Apr MEDFORD MPC #vALUEL
30-Apr MEDFORD MPC #ALUEL
7-May WMEDFORD MFC #/ALUE!
14-May MEDFORD MPC #/ALUE!
21-May MEDFORD MPC #ALUE]

#/ALUEL
#ALUE!

MEDFORD MPC
MEDFORD MPC

11-dun MEDFORD MPC FYALUE!
MEDFORD MPC #ALUE!
MEDFORD MPC #ALUEL
MEDFORD MPC #YALUEL
MEDFORD MPC #YALUEL
MEDFORD MPC #ALUEL
MEDFORD MPC #/ALUE!
MEDFORD MPC #ALUE!
MEDFORD MPC #ALUE
MEDFORD MPC #aLUE!
MEDFORD MPC #/ALUE!
MEDFORD MPC #ALUE!
MEDFORD MPC #/ALUEL

Weeklv Trend -- Cancelled hy 2000
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MAP
Last Saved: February 16, 2012
Losing Facility Name and Type: Eureka CA CSMPC
Current 30 ZIP Codels): 855
Miles to Gaining Facility: 195

Gaining Facility Name and Type: Medford OR CSMPC
Current 30 ZIP Codels): §75

Package Page 8 AMP MAP



Service Standard Impacts

Last Saved: February 16, 2012

Losing Facility: Eureka CA CSMPC

Losing Facility 3D ZIP Code(s): 955
Gaining Facility 3D ZIP Code(s): 975

Based on report prepared by Network Integration Support dated: _mm/dd/yyyy

Service Standard Changes - Average Daily Volume (data obtained from QDIS is derived from sampling and may vary from actual volume)

FCM PRI PER * S0 PSVC ALL CLASSES
Overnight | % Change | All Others | % Change| Total % Change All % Change Alf % Change All % Change Adf % Change All % Change
UPGRADE
DOWNGRADE
TOTAL

NET UP+NO CHNG
VOLUME TOTAL

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available
! Selected summary fields are transferred to the Executive Summary i

Service Standard Changes - Pairs

FCM PRI PER STD PSVC ALL CLASSES
Overnight | % Change | All Others | % Change Total % Change All % Change All % Change All % Change Al % Change All % Change
UPGRADE
DOWNGRADE
TOTAL
NET

Package Page 9 AMP Service Standard Impacts



Stakeholders Notification

{(WorkBook Tab Notification - 1) Last Saved: February 16, 2012 Stakeholder Notification Page 1
Losing Facility: Eureka CA CSMPC AMP Event: Start of Study

rev 07/16/2008
Package Page 10 AMP Stakeholders Notification



Workhour Costs - Current
Last Saved: February 16, 2012
Losing Facility: Eureka CA CSMPC o ining Facility: Medford OR CSMPC

BGalning Current Workhour Rate by LDC

Date Ranpe of Data GIIAD ctows wen>  OEFIO
Losing Current Workhour Rate by LDC

Function 1 Function 4 Function 1 o Function 4
u

" $5.50 at : 1 33358 ot $0.00]

” $0.02 o $38.41 P $41.84) e $0.00

- $0.00 a3 9.4 = $40.53 i $0.00

4 $0.00 & $41.28] 1] $38.951 m $0.001

o $0.00 ) 344,87 - $6.50] ol $0.50

- $6.00. @ .60 1 $6.00 “ $0.00

17} $0.60/ s $5.00] 17} $39.31 7] $6.00]

181 $5.00; e $41.53 ] $41.44; pe $31.99

) ) T [k [£2 ) (52
Current v o Current Currert Current Current Current
Operation Annual FHP Anpuat TEH or Anmal Productivity Annaat
Numbsers Volgme HATPH Yohume Workhours of NATPH] | Workhour Costs

i $81.210
1 $76.561
} $392 087
i $78
I 525,843 |
!
i
! S0
1
1
i $1.131
i $9.453
H $727 8BS
1 $235.287
i
i
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&) 72 €] & 5] ] 4]
Current % o Cutrent Cutren Current Current Current
Operation Galnk Annual FHP Annual TPH or Annuat Productivity Anngat
Rumbers. 9 Volume NATPH Volume ‘Workhours {1PH or NATPH) Wg!g_w Costs

Package Page 12
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R} 2y 31 “) [&] (8} @) @®) (9 (10 {1 (12) 13 (14)
Current 1y wuved tol Current Current Current Current Current Current % Moved to Current Current Current Current Current
Operation Gaining Annual FHP Annual TPH or Annual Productivity Annual QOperation Losing Annual FHP Arnuat TPH or Annual Productivity Annual
Numbers Votume NATPH Volume Waorkhours {TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

Package Page 13
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M 2} ) 4 (5 (6) 7 {8} ®) {10) (11} 1 (12) {13 {14}

current 1, o ved to Current Current Current Current Current Current |, Moved to Current Current Current Current Current
Operation cGain(en Annuat FHP Annual TPH or Annual Productivity Annual Operation | Losin Annual FHP Annual TPH or Annuat Productivity Annual
Numbers 9 Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Numbers 9 Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs

e . =

Package Page 14 AMP Waorkhour Costs - Current



M 2 &} 4 5) {8) @ @ © i (10} {1 (12) {3 (14)
Gurrent o 1 ved o] | Curent Gurrent Current Current Current Current 1,y eare] | Current Gurrent Current Current Current
Operation Gaining Annuat FHP Annual TPH or Annuai Produgtivity Annuat Operation Losing Annual FHP Annual TPH or Annuat Proguctivity Annuat
Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs

AMP Workhour Costs - Current
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(1 H 2} {3 (4) ) {6) [ 8) ) 19 (1) (12 § (13) (14)

Current o dto Current Current Current Current Current Current % Maved to Current Current Current Current Current
aperation (] oves Annual EHP | Annual TPH or Annual Productivity Annual Operation | FO0H Annual FHP Annual TPH or Annuat Productivity Annuat
Numbers | Coning Volume NATPH Volume | Workhours | (TPH of NATPH) | Workhour Costs Numbers a Voiume NATPH Volume Workhours (TPH or NATPH) | Warkhour Casts.

$1,093,780 177,277,606] 318,063,516 41,692 7,629 $1,489,558
0 [ . Q No Caic $0
477277508 318,063,576] 41692 T2y SiABSSSE|
Totals Totals o o 0 No Calc $0
10,679,826 69,663,477 82,115 847 $3,254,598
187,957,431 387,626,993 123,807 3131 $4,744,156
Total FHP to be Transferred (Average Daily Volume) : [ 177,277,608] 446,850,620 T 7031 5,372 $2,583,338 |
{This number is carried forward to AMP Workeheet Execulive Summary ) [ 0 0 No (:au;[ $0
7,277.606) 446850670, 70131 6372] 7 $2.583.338
Current FHP at Gaining Facility (Average Daily Volume) ; 606,314 2 16,861,370 7,062 2,388 $285,312
{This number is carried forward to AMP Worksheet Execulive Summary | 10,679,825 59,553‘477“ ] 82,115 847 $3,254,598
187,957,431 533,275,466] 159,308] 3.347 $6,123,248
Combined Current Workhour Annual Workhour Costs ¢ $6,123,248
{This number is carried forward to the bottomn of AMP ksheet Workhour Costs-Proposed 1
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Workhour Costs - Proposed
Last Saved. February 16, 2012

Losing Facility: Eureka CA CSMPC e Gaining Facility: Medford OR CSMPC
4] ) ] 770 o %)
Propcs.ed Pri Proposed

Proposed Proposed
Annual

Proposed oposed
Annucal FHP Annual TPH or Annual Prodactivity

Operation
Nurnbars,

481 $178218
039 $51735
816 $633.735
960
137
481dup
4818up
436
481dup
4810up
854
896 05
918 19
919 887
918dup )
918dup 50
g No Calc
[¢] 0 Calg]
4] i0 Caic!
1] No Calc
g No Caic]
1] Mo Caic!
4] No Calc
9 No Calc
1] No Cak
0 No Caic
0 No Caic
0 No Caic
] No Calc
g No Calc
0 No Calc
g No
g No Calc
4] No Calc
g No Calc
g Mo Calc
i) No Calc
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3

(]

. "

HNumbers Volume

W TPHor
NATPH Volume

Productivity
[1PH or NATPH)

No Calc

No Caic

No Cale

No Calc

No Caic

No Caic

No Calc

No Calc

No Caic

No Caic

No Calc

No Caic|

No Caic

No Calc

No Caic!

NG L

~ NoCalc

No Cale

No Caic

No Caic

No Cale

No Cailc

No Calc

Ko Cailc

No Cale

No Caic

o Caic

No Calc

No Caic

No Calc

No Cafc

No Caic

Mo Caic

No Calc

No Calc

Ng Caic

No Caic]

No Calc

No Calg

No Caic

No Caic:

No Cakg

No Caig;

No Caic

Ng Calc:

NO Calg

Ng Caic

No Caic

oloiolojoiolololoioiojolojojojaioicioicioicleiciojojoioieicioiviciolojoioloicioiclojcloiciojsiciojololoiol ol

Ng Calc]

oloioiojolajo|o|olejojviciolo|ole|ololeioijeicic

Mo Caic;
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&l (2
Propoesed Proposed
Gperation Annual FHP
Numbers Volume

3}
Proposed
Annual TPH or
NATPH Volume

4
Proposed
Annuat
Workhours

(5
Proposed
Productivity
(TPH or NATPH)

6)
Proposed
Annual
Workhour Costs

7
Proposed
QOperation
Numbers

(8)
Proposed
Annual FHP
Volume

&)
Proposed
Annuat TPH or
NATPH Volume

{10}
Proposed
Annual

Workhours {TPH ot NATPH) : Workhour Costs

{11} {12y
Proposed Proposed
Productivity Annual

10’0

No Calc;

____No Calg

No Calc|

No Calg

No Calc;

No Calc!

No Calc]

No Calc

~No Calc

No Calc:

No Calg|

No Calc|

No Calic|

No Calc|

No Calc;

No Caic|

No Calcl

No Calc;

No Caic|

'

|
|

_No Cale,

l

oooooolocoooooooooo

No Caig|

No Calc

'O;OO‘O:OOOOOOOODOOOEOOOO

No Caic|

"No Calc|

|

No Calg;

No Calc!

No Cale|

No Calci

ololoiocioioje

No Calc|

No Cale

00]

_NoCalel
No Calc|

No Calc|

Ng Calc|

No Calc!

No Calc|

No Calc;

“No Calg]

ololociojoiojo]

clojojolo|ojolololololoioloioio|o

ol

i

|

z
3
O
D
)

!

1
i
!
|

loooocoooo[ocoo

!

oiolojojojolololololojololole

No Calc]
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] 2
Proposed Proposed
Operation Annual FHP
Numbers Volume

3)
Proposed
Annual TPH or
NATPH Volume

(4}
Propesed
Annual
Workhours

Pro
Prodi
(TPH o

{5}

posed
uctivity

+ NATPH)

(8)
Proposed
Annual

Workhour Costs

Numbers Vol

7 (8} {9}
Proposed Proposed Proposed
I Operation Annual FHP Anpuat TPH or

fume NATPH Volume

{10)
Proposed
Annual

Wortkhours

an
Proposed
Productivity
(TPH or NATPH)

{12}
Proposed
Annual

Workhour Costs

No Calel

No Calg|

No Calc

No Calc|

No Calc;

No Calc|

No Caic

No Calc:

No Calef

No Calc

No Calc|

No Calc,
No Calg

No Calc|

_No Caic

0
0
0
0 No Calc,
0
0
¢

No Calc
No Calc!

No Calc|

No Calc!

No Calc,

Ne Cale

oooo!oooooooo

No Cale

No Calal

No Calc|

_No Calg

No Calc|

No Calc|

No Calc)

No Calc

No Calc

No Calc

No Calc]

No Calc/

No Calc]

No Calc|

No Caic

No Calc]

No Calg

No Calc|

Ne Calc

No Calc|

L
|

|o]o ooloiololojolololololoiojoolololololoo

No Cale

_._No Cale|

No Calc

No Caic]

No Calc;

oooOoOooooo*oooooooooooioofo

|
s

ooooooofoo

|
x

‘ooooccoooo

No Calc|

ololoiolololole

No Calc

olojclojoio|olocijoioiolojalolo

mh

=3

No Calc,
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n {2) 3 @) (5} {6} 4] (8) ©) (10} (1) (12)
Proposed Prop: Proposed Prop: d Prop d Props ] Proposed Proposed Proposed Proposed Proposed Proposed
Qperation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs
o O No Calc| 0 NoCalei
o 0 No Calc, 0 No Calc] T
0 No Calc| 2 No Calc -
e 0 Necaley v i Q No Calc| e
0 No Caic; 0 No Calc -
0 No Calc} e 0f _ NoCalef
. . 90 ___NocCalc . 3 NoCalel -
Q No Calic! . 4] No Calg
0 No Cale] ] . [} No Cale|
Q No Caic] g No Calc
Y} No Calc] . e o No Calc
0 No Calcl e o
[} No Cale 1 [0
- o Q No Cale| . _ . o Q
N 3 No Calg| . : - 0
I T T [ No Calc! e o 0 o Calg
- i 0 No Calcl ) [} No Cald]
,,,,,,,,,, = 0 Ne Cale] ] - 0 No Cal¢
0 Ne Calc; e o} No Cald! e
o L No Calc| S 0 No Calc)
0 No Calc| e . - 0 No Calc,
0 Ne Cale, 0 Ne Caic 5
R .0 No Caig| o e 0 No Calc;
- [} No Cald] 0 No Calc
[ . o} ____NoCalc, o b Ne Calc
o 0 No Caic| 0 No Calc
0 No Calg| 0 No Calc 3
0 No Calg B — 0 No Calc, '
[¢) Ne Calg] 0 No Calc]
_______ R 0 No Calc] ] ) 0] No Calc ]
4] No Calc! o No Calcl
_ 0 NoCale) v 0 No Calc
N - 0 No Cal| 1 - i No Calc
- o 0] NocCalc B ~ [ No Calc o
- - - - 0 No Calc, o - - 0 No Calc ]
0 No Caic| . 0 No Calc
e B .0 o 0 No Cale
n c No Caic] o No Calc,
A o 3 No Calg, ) No Cale|
i [ No Caic I T 0
3 o No Calc, 0 No Calc
0 —No Caig] N 0 No Calc
0] No Calg; 0 No Cale!
,,,,,,,,,,,,, I I 0 No Calc] 8 No Caley -
""""" T — . 0 No Calc - 0 NoCalcl
. . Q . No Calg; _ e 0 No Calc
) . 0 No Calc, ] - A 0 No Calc
) 0 No Calc! ] 0 _NeCale -
| 0 No Calc| i R Q No Calc]
4] No Calc; 0 No Calc,
_ . o _._NoCaic - _ e No Calc|
e o - 0 Ne Calc| = o 0l No Calc]
T - o 0 No Caicl 0 No Calc
] No Caic] e B o No Calc;
T ) 0 No Cale; 4] No Cal]
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] (2} 3 (] (5} {8) 7 8 [C] (10} {11 (12}
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Anrnal Productivity Annual Qperation Annual FHP Annual TPH or Annuat Productivity Annual
Numbers Volyme NATPH Volume Workhours {IPH or NATPH} | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH} | Workhour Costs

DR I No Cale o 0 No Cald]
o 0 No Cale] ] . R D NeCald T
0 No Calg 0 No Cald] T
T T e T Necale N SRS ) No Caic .
i 0 No Caic| [} No Calc T
R o No Caic| o 0 No Calc: .
1 0l " Nocalc] o No Calc] -
0 No Calg| . P B! NoCaler
. e e ¢} No Cale e b 0 . NoCalc
a No Calc| Q No Calc|
0 No Calic| o 0 No Calc
-9 NoCale) - 9
0] NocCalc 1 9
0 No Calg| e
0 No Calc! a
[t} No Calc| 0
0 No Caicl
N ] No Cale
o . 0 No Caic| e
[ Ne Caid| 0
. 0 No Caic| I S N PO o
o] No Calc 0
VVVVVVVVV L 0 Ne Caic| e 4] NoCalef
] No Calc, [¢] No Calc]
e 9 No Caic] N o
o NoCaie 0
SR R S S Q No Calc| - . g
e NeCae ] e 0
. 0 No Calc 0
o0 NeCald ] SR . 1Y
) No Calci &)
0 NoCaiel ] N S S g No Gaid
0 No Calg . 0 No Caic|
O NoCale o] NoCale] ~ T
| 0 "No Caicl. - 0 No Caicl
0 No Calc¢l - 0 No Calc|
S B 0 __No Cale ] e 0 No Calc! o
B 0 No Calc 0 No Calc|
0 No Calc, . N I N — 0 NoCalcf -
e 0 No Caici B .0 No Calc!
I O] NoCalgp S 0 No Calc|
e ) 3005363 6,999 423] " $276,288 33 6,621 $2,444,795
0 0 o No Calc $0 No Calc
.0 3005352 9 . §276,288
0 16,861,370 $285,312
10,679,8251 69,563,477 77,540 897 $3,071,568
187,957,431 513,408,734 144,573 3,581 $5,516,363

19,866,732
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{1 2 3 4) {5} {8) ) (8) {9} (10 a1y i 12}
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed i Proposed
Operation Annual FHP Annual TPH or Arnnual Productivity Annual Qpsration Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPH} | Weorkhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH] | Workhour Costs

Totals [ 0 [ Ne Calc|

30

Totals

Q No Calc

Combined Current Annual Workhour Cost : $6,123,248
(This number brought forward from Workhour Casts - Current }

Proposed Annual Workhour Cost : $6,077,962
(Total of Columns 6 and 12 on this page}

Minimum Function 1 Workhour Savings : $6,971
£This number represents proposad workhour savings with no productivity improvements
applied to operations at the gaining facility}

Function 1 Workhour Savings : $45,28¢
{This number equals the difference in the current and proposed workhour costs
above and is carried forward to the Executive Summary )
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$2,721,083 |

Fotatimpher |
i

) Calg
No Calc|

187,957 431|

533,275.466]

3,362

187957451 533 g7saeel 159,308l 86,123,248,
187,957,431, 533,275,466
— 0
0.0% 0.0%!
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| Other Workhour Move Analysis ]
L FeiXuary 16, 012

Losing Facility. Eureka CA CSMPC Gairing Faciity: Medford OR CSMPC

Date Range of Data. QTG o SRER)

Current Other Craft Workhours

Proposed Other Craft Workhours
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] B R—— 1 s ¢ .
Totals e 7R Totals —EoEEE F Y o T
s T ”‘&% A Ry — 2

s wEr]

25835

$945 006
Q@ 314

Current All Supervisory Workhours
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T FRetuong 2 131; 3130 ﬁz g::w g gsg %ﬂ:g [i] g | Ops-Red 8 g
Totals m"“’“"”’g HER ] Totals e 7 RiEvacy X BT A % T T
AF Cperatons, RCE) §748 025 2 Cperatons 10 761 3515 73 LAk L3 $637 56 A 30 751 $595 755

L.DCs Common to & Shared betwesn Supv & Craft

Propased Workhours for LDCs Common to & Shared betwean Supv & Craft

s ey, $53 75 | G Reding ) ) il S0 | Coshed i Ei)
Totals Ops-Increasng - 30 Totals w 144 55 %:1'97 | Opsne ; g ] | Ops-inc 148 5643?
muw P She T Opeations 75 S5 75 [ Aips o S35 500 (ra0s % 525 753

I Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

Subrset o0 Snbsel for
Trrts | opsotr. e rmean[ G5 | nawres | ometme ] B 5] omewemrsan] B 5] opserr e sG] %]
T oo 75, 70 4 5 ) T con e e G 5] e sl Gl 50] B M) N )
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Current - Combined

Al Hoknous

Hmish Dsliars.

"Ottver Lralt Ops trote 1

Tramsportation Ops inote 25

173317
]

$7.057.453
30

56,118

$2.785.465

SupviCrals Joint Ops inot 43
Total]

My

iy - |
S1L176032

Total Ad

Notes

11 iess Ops guing o TransPYS & Msntananee Tads

Bgong o Tram-FVG @b
3 gong 1 Mamenance tib
5 ses Qps gomg 1o Mawtenance’ Tabs
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$7.057.453

. g;;n 751
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Staffing - Management
Last Saved: February 16, 2012

Losing Facility: Eureka CA CSMPC
Data Extraction Date: 10/13/11 Finance Number: 52562

Management Positions

(1) 2 3 (4) (5) ®)

Line Position Title Level | CUTEN o Surrent Ceittng. | Difference
POSTMASTER EAS-22 1 1 1 0
MGR MAIL PROCESSING OPERATIONS EAS-18 1 .0 0 0
MGR MAINTENANCE EAS-17 1 0 0
SUPV CUSTOMER SERVICES EAS-17 4 T 0

slalalalalzlalnlzlale|e|~|ofo]s]w|m|-

N
<O

N
—_

N
N

N
W

N
~

N
o

N
»

N
~J

N
(oo}

N
[(o]

(O8]
o

w
A
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44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 7 2 2 0

Retirement Eligibles: 0 Position Loss:zj
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Gaining Facility: Medford OR CSMPC

Data Extraction Date:

10/13/11

Finance Number:

405409

Management Positions

Line

(12)
Position Title

(13)

Level

(14)
Current Auth
Staffing

(15)
Current
On-Rolls

(16)
Proposed
Staffing

(N

Difference

MGR MAIL PROCESSING OPERATIONS

EAS-19

1

1

1

MGR MAINTENANCE

EAS-18

SUPV DISTRIBUTION OPERATIONS

EAS-17

SUPV MAINTENANCE OPERATIONS

EAS-17

1
3
1

1
]
1

1
3
1

COl~jo o

i~ WiN

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

P
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Total 6 5 6 1

Retirement Eligibles: 1 Position Loss:[__ (1) |

Total PCES/EAS Position Loss: 13 (This number carried forward to the Executive Summary )
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Staffing - Craft

Last Saved: February 16, 2012

Losing Facility: Eureka CA CSMPC Finance Number: 52562
Data Extraction Date: 09/19/11
m 2 (3) (4) (5) (6)
Craft Positions Casuals/PSEs | Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolis On-Rolls Proposed

Function 1 - Clerk 0 0 0
Function 4 - Clerk 4 0 28 32 28 (4)
Function 1 - Mail Handler 0 0 0
Function 4 - Mail Handler 1 3 6 10 0 {10}

Function 1 & 4 Sub-Total 5 3 34 42 28 {14}
Function 3A - Vehicle Service 4] Q ¢
Function 3B - Maintenance 0 0 10 10 4 8}
Functions 67-69 - Lmid/Renab/We - 0 7 1 1 g
Other Functions 0 2 48 48 48 B
Total 5 5 91 101 21 (20}

Retirement Eligibles: 30

Gaining Facility: Medford OR CSMPC Finance Number: 405409
Data Extraction Date: 09/19/11
7 (8) 9) (10) (1) (12)
Craft Positions Casuals/PSEs| Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 8 0 44 52 62 kit
Function 1 - Mail Handler 0 0 15 15 18 3

Function 1 Sub-Total 8 0 59 67 g0 13
Function 3A - Vehicle Service 0 [s] 0
Function 3B - Maintenance 0 Y] 24 24 28 4
Functions 67-69 - Lmtd/Renab/WC | e 0 2 2 2 0
Other Functions 0 0 1 1 1 g
Total 8 0 86 94 111 7

Retirement Eligibles: 31

Total Craft Position Loss: 3 (This number carried forward to the Executive Summary)

(13) Notes: Workhours and staffing modified based on Western Area recommendations.
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Maintenance

{7) Notes:

Annual Maintenance Savings:

Last Saved: February 16, 2012
Losing Facility: Eureka CA CSMPC Gaining Facility: Medford OR CSMPC
Date Range of Data: Jul-01-2010 : Jun-30-2011
1 @) @ ) | 5) ®)
Workhour Activity Current Cost Proposed Cost Difference Workhour Activity Current Cost I Proposed Cost. Difference
LDC 36 Mail Processing ¢ 45 580 5 0s (4862805 | LDC 36 Mail Processing ¢, 455 984 5 1,587,305 §
Equipment Equipment
LDC 37 Building Equipment $ 102,828 § 102,828 $ g LDC 37 Building Equipment § 334,387 § 334,387 § g
LDC 38 Building Services s 203,353 § 203.353 § 5 LDC 38 Building Services s 403.856 $ 403,856 § 5
(Custodial Cleaning} {Custodial Cleaning}
Maintenance . Maintenance
& DC 39 . a
Loc e Operations Support 0 os toes Operations Support $ 135,585 8 135,585
LDC 93 Maintenance ¢ 23786 § 0s (23,788) LDC 93 Maintenance 5437 § 5,437 g
Training Training
$ 816,247 $ 306,181 § {510,066) RS 1.969,248 § 2,466,569 §
Current Cost Proposed Cost Difference Current Cost Proposed Cost Difference
Maintenance Parts, Supplies & Maintenance Parts, Supplies & .
Total Facitty Utilties $ 113,239 § 2,644 $ {110,885} Totai Facilty Utiities $ 285808 $ 285,808 § @
o e pusteNtS s 0 o dustments s 0
Grand TotalE 929,486 $ 308,825 $ (620,661} ICVWGRRIE]S 2255056 5 2,752,377 § 487,324

$123,23¢

iThis number carned forward 1o the Executive Summary
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Transportation - PVS
Last Saved: February 18, 2012

Losing Facility: Eureka CA CSMPC
Finance Number: 52562
Date Range of Data: 07/01/10  --to-~  06/30/11
M @ @)
Current | Proposed | Difference

[PVS Owned équipmem

Seven Ton Trucks

Eleven Ton Trucks

Single Axte Tractors

Tandem Axie Tractors

Spotters
PVS Transportation

[} Swd Tond Rovi For)

Total Workhour Costs

Total Number of Schedules 0
Total Annual Mileage [}
Total Mileage Costs $0
[PVS Leases

Total Vehicles Leased ¢}
Total Lease Costs $0

[PVS Workhour Gosts
LDC 31 (817, 679, 784) $0 $0 $0
LDC 34 (765, 768) $0 $0 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

{7) Notes:

30

Gaining Facility: Medford OR CSMPC

Finance Number: 405409
4 ) (6)
Current | Proposed | Difference

PVS Owned Equipment

Seven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Tandemn Axte Tractors

Spotiers
PVS Transportation

g
0
Y
4]
0

Total Number of Schedules O
Total Annuat Mileage ¢
Total Mileage Costs $0

PVS Leases
Total Vehictes Leased 4]
Total Lease Costs $0

PVS Workhour Costs

LDC 31 (617, 679, 764)

LDC 34 (785, 766)

#

Total Workhour Costs

PVS Transportation Savings (Gaining Facility):

«<== (This number is summed with Tota! from Trans-HCR' and carnied forward to the
Executive Summary as Transportation Savings §
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Transportation - HCR
Last Saved: February 16, 2012

L.osing Facility: Eureka CA CSMPC Gaining Facility:

Type of Distribution to Consolidate: Orig & Dest CET for canceliations:

Date of HCR Data File:

Medford OR CSMPC

CET for OGP:

CT for Qutbound Dock:

1 2 3 4 5 6 7 8 g 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile i i

95530 35,853 $69,914 $1.9 New 0 $0
94017 614,835 §818676 $1.3! New 0 $0
94511 536,576] $846,185 $1.5 New 0 $0
New 0 $0
97011 1,202,8031 $2,273,298
AMOT to PDX 0 30
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Costper Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 8 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Costper Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
Totals 1,187,365 56,553 Totals 1,202,803 1,726,350
Current Moving Cr?;:eres Trips from Proposed Result Current Moving cr?;:eres Trips from Proposed Result
Losing [ to Gain (+) (*fg Gaining P Gaining | to Lose (-) <+/% Losing P o
HCR Annual Savings (Losing Facility): $1,630,852 HCR Annual Savings (Gaining Facility): 131,811,268}
Total HCR Transportation Savings: $119,284 <<== (This number is summed with Total from ‘Trans-PVS' and camied forward

1o the Executive Summary as Transportation Savings )
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Distribution Changes
L ast Saved: February 16, 2012

Losing Facility: Eureka CA CSMPC
Type of Distribution to Consolidate Orig & Dest

Indicate each DMM labeling list affected by placing an If revisions to DMM L.005 or DMM L201 are needed, indicate
X" to the left of the list. proposed DMM labei change below.
%3 (2)}DMM Labeling List LOOS - 3-Digit ZIP Code Prefix Groups - SCF Sortation
DOMM LOOt X DMM Lo From:
X DMM L002 X DMM L201 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Label to
DMM LOO3 X DMM L8O D 955 EUREKA CA 955
X DMM LO04 DMM LB02
X DMM LOOS DMM LB03 To:
DMM L0086 DMM LB04 Action Code” {Column A - 3-Digit ZIP Code Prefix Group Column B - Label {o
DMM L0O7 X  DMMLB05 A 955,975,976 SCF MEDFORD OR 975
DMM L008 DOMM LE08
- “Action Codes: A=add D=delete CF-change from CT=change to
X DMM LO0S X DMM LBO7
important Note: Section 2 & 3 iflustrate possible changes to DMM labeling fists. Section 2 relates to consolidation of Destination
DMM L010 X DMMLeot Operations. Section 3 pertains to Originating Operations. The Area Distribution Network group will submit appropriate requests for
DMM changes after AMP approval.

3)]|DMM Labeling List L201 - Periodicals Origin Spiit

Action
Code” Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
832-838,840-847 ,850-853,855-857,859,860,863-865,870-875,877-879,881-884,889-891,893-
D 955 8965,897,898,900-508,910-928 830-966,870-986,988,989,993 OMX EUREKA CA 955

Column C - Label to

Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
832-838,894,895,897 800-908,910-928,930-966,870-986,988-994,998,999
A 955,975,976 OMX MEDFORD OR 975

Action
Code” Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Coiumn C - Label to

Code” Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations y Cotumn C - Label to

®IDrop Shipments for Destination Entry Discounts - FAST Appointment Summary Report
h Losing/Gaini NASS Facility N Totai No-Show Late Arrival Gpen Closed Unschd
Mont osing/Gaining Code acrity Name Schd Appts Count % Count % Count %o Count Y Count
Aug-11 Losing Facility 955 Eureka CA CSMPC 135 64 47% 30 22% 0 0% 71 53% 6
Sep-11 Losing Facility 955 Eureka CA CSMPC 131 64 49% 30 23% 0 0% 67 51% 6
Aug-11 Gaining Facility 975 Medford OR CSMPC 162 19 12% 31 19% 0 0% 143 88% 5
Sep-11 Gaining Facility 975 Medford OR CSMPC 172 35 20% 29 17% 0 0% 137 80% 8
(5)  Notes

rev:§/14/2008
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Losing Facility: Eureka CA CSMPC

MPE Inventory
Last Saved: February 16, 2012

Gaining Facility: Medford OR CSMPC

Data Extraction Date: 08/19/11
(1} (2 (3) (4) (8) (6) ) 8
cqupment | ST | Fopoed | omernce || equpment | el | Popeend | pierence | FZPRR | ReoSor
Type Type
AFCS 1 & AFCS 1 2 1 1 $198.155
AFC$200 5 0 AFCS200 0 0
AFSM - ALL 0 AFSM - ALL 1 1 0 1 $48,500
APPS 0 APPS o 0 0 0
Cl0ss 0 Ci0ss o 0 0
CSBCS D 0 CSBCS o 0 0
DBCS o 0 DBCS 5 5 0 5 $17,500
DBCS-08S o 0 DBCS-0SS E 0 0
DIOSS 2 0 (2) DIOSS 2 2 0 1 $3,500
FSS 0 o 0 FSs o 0 0
SPBS : o 0 SPBS 1 1 0 1 $58,331
UFSM o 0 UFSM ¢ 0 0
FC / MICRO MARK 2 0 FC /MICRO MARK o 0 0
ROBOT GANTRY 0 ROBOT GANTRY 7 o 0 0
HSTS / HSUS g HSTS / HSUS > o 0 0
LCTS/LCUS 0 LCTS /LCUS 1 1 0 0
LIPS o 0 LIPS : 0 0
MPBCS-0SS o 0 MPBCS-0S$ 0 0
TABBER 0 TABBER ¢ 0 0
PV 0 0 PIV 0 o 0 0
LCREM 5 0 LCREM o 0 0
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $325,986 (This number is carried forward to Space Evaluation and

Other Costs)

(9) Notes: AFCS proposed number at the gaining site should be 2. Relocation costs for AFCS include adding the new AFCS, moving the existing AFCS, and adding a
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new LMS and VFS.

rev 03/04/2008

AMP MPE Inventory
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Losing Facility: Eureka CA CSMPC

Customer Service Issues

Last Saved February 16, 2012

5-Digit ZIP Code: 85501
Data Extraction Date:  10/18/11

1. Collection Points
Number picked up before T pan 57 102
Number picked up between 1-5 p.m. 163 74
Number picked up afer 5 p.m. 28 5
Totat Number of Colfection Points 248 181 Q 4] Q 0 0 4]
2. How many collection boxes are designated for “local delivery”? 186

3. How many “local delivery” boxes will be removed as a result of AMP?
4. Delivery Performance Report
Quaner/Fy Percent
% Carriers returning before S p.m. QTR 3 FY11 74.2%
QIR 2 FY11 75.5%
QTR 1FY11 61.8%
QTR 4 FY10 73.8%

5. Retail Unit inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
Start End Start nd
Manda: Monda: 10:00 18:00 10:00 18:00
Tuesday| 8:30 17:00 8:30 17:00 Tuesda; 10:00 18:00 10:00 18:00
Wednesday| 8:30 17.00 8:30 17:00 Wednesday] 10:00 18:00 10:00 18:00
Thursday] 8:30 17:00 8:30 17.00 Thursday] 10:00 18:00 10:00 18:00
Friday] 8:30 17:00 8:30 17:00 Friday] 10:00 18:00 10:00 18:00
Saturday 12:00 15:00 12:00 15:00 Saturday]
7. Can customers obtain a focal postmark in accordance with applicable policies in the Postal Operations Manual? YES
8. Notes: Local Express and Priority cut off time, collection box pickup time; and office dispatch time will require adjustments of up to 4 hours earlier in
order to meet the planned arrival time of 2000 of these volumes at the Medford OR MPC.
Gaining Facility: Medford OR CSMPC
9. What postmark will be printed on collection mail?
Line 1 Medford OR 975
Line 2
VB B/2008

AMP Customer Service Issues



Space Evaluation and Other Costs

Last Saved: February 16, 2012

Losing Facility: Eureka CA CSMPC

_ Space Evaluation

1. Affected Facility
Facility Name: Eureka CA CSMPC
Street Address: 337 W Clark ST
City, State ZIP; Eureka CA 95501

2. Lease Information. (If not leased skip to 3 below.) owned
Enter annual lease cost:
Enter lease expiration date:
Enter lease options/terms:

3. Current Square Footage
Enter the total interior square footage of the facility: 22944
Enter gained square footage expected with the AMP:

4. Planned use for acquired space from approved AMP
If the AMP feasibility study is approved, the 21300 SF made available in the USPS-owned Eureka CA
CSMPC will be utilized to improve mail flow and supervision of the parcel, SPR, and carrier operations.

5. Facility Costs

Enter any projected one-time facility costs:  $361,095
(This number shown below under One-Time Costs section,

6. Savings information

Space Savings ($): 30

(This number carried forward to the Executive Summary )

7. Notes Facility Costs of $361,095 at Medford per FSO cost estimate dated 11/15/11 to reconfigure
workroom to accommodate additional equipment necessary to support proposal.

_ One-Time Costs

Employee Relocation Costs: $45,000

Mail Processing Equipment Relocation Costs: $325,986
(from MPE Inventory}

Facility Costs: $361,095

(from above)

Total One-Time Costs: $732,081
: (This number carried forward to Executive Summary)

‘Remote Encoding Center Cost per 1000

Losing Facility: Eureka CA CSMPC Gaining Facility: Medford OR CSMPC
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EUREKA ELECTRONIC

52562{PO FREIXAS JR |CLAUDIO 2960440) 95694320| TECHNICIAN 10} 168|3B 36} 11/12/1983
EUREKA ELECTRONIC

52562{PO MCDERMITT |RICHARD |E | 3220481} 95847565|TECHNICIAN 10| 168|3B 36| 7/4/1998 1
EUREKA ELECTRONIC

52562|PO GUTIERREZ |[MARK A [4051664| 95866843 TECHNICIAN 10| 168/3B 36| 2/2/2008 1
EUREKA ELECTRONIC

52562{PO DETLING MARTIN |L [4066251|70192299{TECHNICIAN 10| 168{3B 36{ 6/7/2008 1
EUREKA ELECTRONIC

52562|PO TARDIF JOSEPH |[L [4067891| 70198393/ TECHNICIAN 10| 168|3B 36| 6/21/2008 1

i
U |






