MANAGER, LABOR RELATIONS
Pacific Area

UNITED STATES " .
POSTAL SERVICE ™. COORDINATOR
s, s EA S RO 54 .
January 8, 2015 ‘ Tracking Number# E Bk E753 357 SUS

Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY. Suite 360
Burlingame, CA 94010

w5

This is to advise you of the intent of the Sacramento District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to involuntarily reassign seven (7) full-time clerks
from the craft and/or installation at the Sacramento bid installation (Event 49177). This
impact is based on a 24 hour clock Function 1 baseline.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold seven (7) full-time assignments in the clerk, carrier,
mail handler and/or custodial crafts in sites within a 50 mile radius of the impacted bid
cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions

you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at
(858) 674-3183.
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Manager, Human Resources — Sacramento with attachments

District Complement Coordinator, Sacramento District with attachments
Chris Jackson, NALC with attachments

David Ross, NPMHU with attachments

TC’s (2) with attachments

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3131



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SACRAMENTO POST OFFICE
Event 49177

PACIFIC

Reduction Other Than by Attrition
06/12/2015

01/04/2014 thru 01/16/2015
Kathy Pirtle

01/08/2015

Barbara Plunkett

(916) 373-8001



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 23394 19152 -4242 -16968 -220584 -125 1768

OverTime Impact

Current Current Planned Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 2050 8.8% -866 0 1184 6.2%



WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls
b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per
Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals are not authorizd in the clerk craft

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

MHA's are not authorized in the clerk craft

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

PTF's are not authorized in this office

City Carrier Assistant (CCAs)

. Current Number of CLERK CCAs on Rolls

. Current Total Non-OverTime CLERK CCA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
. Number of CLERK CCAs that will have Reduced Hours

. Number of CLERK CCAs that will be Terminated

o o O T w

o O O O O o

o O O o

NO

O O O o ©



f. Number of CLERK CCAs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCa's are not authorized in the clerk craft.

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolls
b. Current Total Non-OverTime CLERK PSE Hours per Month

o]

. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month

. Number of CLERK PSE that will have Reduced Hours
. Number of CLERK PSE that will be Terminated
Number of CLERK PSE Remaining After Impact

a oo Q

. Provide Narrative Justifying need for Remaining CLERK PSE
PSE’s will be reduced

179
27208

16016
91
-88
91



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

PTR's are not authorized in the clerk craft

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

A 24 Hour clock F1 baseline resaulted in a need to excess & FT clerks from

the craft and/or installation

NO

487
480

YES



WorkHour Impact Report-CLERK

Preliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in MHA Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in CCA Non-OT Hours per Month

. Planned Reduction in PSE Non-OT Hours per Month

TQ M0 a 0O T o

. Total Planned Non-OT Hours per Month
i. Total FTE Savings

-952
-3464

-16016
76608
-125



Sacramento P&DC Baseline Staffing Model
File date: 12/08/2014

WebCOINS Proposed SDO Ratio MDO Ratio
On-Rolls (as of “ a4 Staffing (1:25) (1:22 - 1:25)
Clerk MH Clerk MiH Current Earned]Current Earned
Tour1 282 189 a7 183 17 11 3 2
(ORNA subset ->) 18 2 J
Tour 2 37 117 122 103 2 9 2 1
(ORNA subset ->) 0 5
Tour 3 208 192 2714 130 13 18 3 3
(ORNA subset ->) 10 5
Total 527 498 480 478 32 39 8 5
Total F1 527 498 518 488 32 39 8 5
Grand Total 529 499 520 489 32 39 8 5
Craft Ratios On-Rolls Proposed
Clerk
FT 406 75.3% 408 77.5% 150% or more of Career Clerks
NTFT 37 6.9% 38 §.9% |Up to 50% of Career Clerks*
PSE 96 17.8% 82 15.6% |Up to 20% of Total Clerks
539 100.0% 524 100.9%
Mail Handler
FT 41 82.5% 411 80.3% FTR
PTR 7 1.4% o 0.6% |Aug 5652 502
PTF 0 0.0% g 5.0% |Dec 529 499
MHA 59 11.8% 83 12.3% 23 3
Casual 21 4.2% 38 7.4%
498 100.0% 512 100.5%
Clerk MH Total Craft
Progosed Staffing 820 489 1,008
Current Staffing
{(WebCoins On-Rolls) 527 498 1,025
+/- Current -7 -9 -16
MPV Impacts:
Use fast four non-noliday
weeks data, if feasible; enter
MPV % achievement, Work | Data Source: Variance WebSite/Mpy | Sacramento P&DC--
Hr Opportunity and # of File date: 12/08/2014

Baseline Staffing Model v2 DBCS ASFM 01 06 15_F1 SAC_Baseline with MPV.xism printed on 1/8/2015



Sacramento PEDC
File date: 12/08/2014

Clerks - Proposed Baseline |

-'Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
-'‘People per day is the minimum required staffing for the work group on that day - before leave replacement/ OT/ days off coverage / stc.
- Number of Machines is the number of machines scheduled o be used to process mail that day/shift, not total number in the facility
~ % Daily TPH / NA-TPH is the workload associated with the work group {column A)

Proposed D +7-
Fri for Sat for Sunfor Monfor Tuefor Wedfor Thufor Total Current  Proposed Crew
Tour 1 (100 Series PiLs) Sat Sun Mon Tue Wed Thu Fri Staffing  Filled Bids to Current BT-ET
Work Center Ttl Tour Scheduler Excess 2 19 ] 2 - - 3
Automation PARS [Staff per day L -} - ] 2200100650
W/C 101C | % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ‘ -
Aitnaanes TouRy : [Scheduler Profile
4 MACHQNES e _ [Scheduier Excess
- ]People per day
L . |% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines 0 0 0 g o} 0
17% % daily TPH / NA-TPH
Automation primary Staff per day 81| (81)]  2050-0500
W/IC 101C % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% . _ . . ~ =~
e s Tobe . |Scheduler Profile
10 FTR Crews ; . Scheduler Excess
. : iPeople per day 0 0 0 0 0 0
L 1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% . : ; - ; - .
Replacement % Number of Machines 8 8 11 11 11 11 1 133
17% % daily TPH / NA-TPH
PSE Staff per day -] XXXX to XXXX
w/C 103C % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% - AUTOMAT!ON ;
EIOMatIoN ?@a | Scheduler Profile S
14 PSE Crews |Scheduler Excess
: People per day
. % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines 8 8 15 15 15 15
0% % daily TPH / NA-TPH
Manuai Ltrs INC Staff per day 13 - 13 13 13 13 13 18] 18 | - | 2130 to 0600
WIC 104C % staffing daily 16.7% 0.0% 16.7%|  16.7%;  167%  16.7% - b provided - Use ORNA to back fill -
AL LEvreas gl & 042 £49) Scheduler Profile 13 10 15 13 13 13 = -
10for 956-8 case ‘fScheduler Excess - 10 2 - - -
2for 952-953 case | People per day 13 0 13 13 13 13
1for 959 Case | 3 for 942 St Dept 1% people daily 16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
ASFY clarks Staff per day 6 - 6 [ 6 6 | 22:00 to 0630
W/IC 105C % staffing daily 16.7% 0.0% 16.7% 16.7% 16.7% 16.7% 74 TILL 0100 then ASFM.
b Scheduler Profile ) 5 4 6 6 6 6 ‘ .
Scheduler Excess - 4 - - - -
People per day 5 0 5 5 5 5
G : % people daily 16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
Replacement % Number of Machines 3 1 1 1 1 1
17% % daily TPH / NA-TPH
FEE Clerk Staff per day 2 1 2 2 2 2 2 3] 3] - 2030 to 0530
W/C 106C % staffing daily 15.4% 77% 15.4% 15.4% 15.4% 15.4% o
Peomecniensessr IScheduler Profile 2 2 3 2 2 2
- - | Scheduler Excess - 1 1 - - -
. |People per day 2 1 2 2 2 2
Gl 1% people daily 15.4% 7.7% 15.4% 154% 15.4% 15.4%
Replacement % Number of Machines
17% % daily TPH / NA-TPH 15.0% 0.0% 16.0% 19.0% 18.0% 17.0% 15.0%
APLS/EPES 71 Staff per day 7 7 7 7 7 7 7 10| 4] | 2000 to 0430
W/C 107C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% L
: L ‘Scheduler Profile 7 7 8l 7 7 7
Scheduler Excess j - R 1 - - -
'People per day [ 6 [ 6 5 [
S % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines - - - - - - -
17% % daily TPH / NA-TPH 19.0% 13.0% 7.0% 13.0% 16.0% 14.0% 17.0%
Manual Flats INC/OG Staff per day 8 8 8 8 8 8 8, 120 7] ] XXXX to XXXX
WwW/C 108C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 4 for 956 ‘ . ‘ -
MamaLElBIE 078 - Scheduler Profile 8 8 8 10 8 8 10 i1 for;956 A
. . [Scheduler Excess - - - 2 - - 1for952
- |People per day 7 7 7 7 7 7 71 For 959
- S G % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 5% repiacemen;ASFM s 4l ed with rehef for 074
Replacement % Number of Machines - - - - - - -
17% % daily TPH / NA-TPH 16.0% 13.0% 13.0% 14.0% 15.0% 15.0% 15.0%
SBRM [ Certified] Nixie Staff per day 4 2 8 8 8 8 8 ) 10§ 10} - ﬁ 2200 to 0650
W/C 109C % staffing daily 8.7% 4.3% 17.4% 17.4% 17.4% 17.4% 17.4% 3/ day BRMM:F - -
. Scheduler Profile 4 4 10 8 8 8 812/ day Cerlifie
Scheduler Excess - 2 2 - - - -1/ day Nixie.
- - |People per day 3 2 7 7 7 7 1/ day State Dept {1/ day Busmess Vem" er: M F
Acnmeninlen -1% people daily 7.5% 5.0% 17.5% 17.5% 17.5% 17.5% 17.5% 1/ day Assignment Clerk T-§ =
Replacement % Number of Machines - - - - - - -
17% % daily TPH / NA-TPH
Registry / Express/ Label Room |Staff per day 7 2 4 7 7 7 7 9| 9] - | 2300100750
W/C 110C % staffing daily 17.1% 4.9% 9.8% 17.1% 17.1% 17.1% 17.1%|3dayReg = .
e - |Scheduler Profile 8 4 5 7 7 7 7 [4/day Express
|Scheduler Excess 1 2 1 - - - - o
| People per day 6 2 3 6 6 6 Gi} -
L . - 1% people daily 17.1% 5.7% 8.6% 17.1% 17.1% 17.1% 17.1% %
Replacement % Number of Machines - - - - - - B
17% % daily TPH / NA-TPH 16.0% 13.0% 13.0% 14.0% 15.0% 15.0% 15.0%
EAPELITOR & 1ME Staff per day 9 5 ) 9 9 ) 9 12] (7)]_ 2330 to 0800
wW/C 112C % staffing daily 15.0%  10.0% 15.0%|  15.0%|  15.0%|  15.0%,  15.0% Wark nenpress tn paog
- 2 docks |Scheduler Profile 9 6 9 9 9 9 9 1106 Dock TME=9

(PA-IPS)cg

1of2 File printed 1/8/2015]




Sacramento P&DC
File date: 12/08/2014

Clerks - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
= People per day is the minimum required staffing for the work group on'that day - béfore leave replacement / OT.7 days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift; notiotal number-in the facility

East dock Sutface Transporta;on

Scheduler Excess

- % Daily TPH I NA-TPH is the workload associated with the work %roup column:A)

9 6 9 9 9

TH90 Interior TME=10

(PA-IPS)cg

20f2

‘West dock HCR dnvers {People per day 9 9
% people daily 15.0% 10.0% 15.0% 15.0% 15.0% 15.0% 150%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
AIRBORT MAIL UnT Staff per day 2 2 2 4 4 4 4 2200 to 0630
W/C 118C % staffing daily 9.1% 9.1% 9.1% 18.2% 18.2% 18.2% 18.2% -
: | Scheduler Profile 3 2 3 4 4 4 5]
A §$§§§% ﬂf,&??‘ || Scheduler Excess 1 - 1 - - - 1
| LERK . {People per day 2 2 2 3 3 3 3
Lo | % people daily 11.1% 11.1% 11.1% 16.7% 16.7% 16.7% 16.7%;
Replacement % Number of Machines
17% % daily TPH / NA-TPH
APBB/ISPRE #2 Staff per day 7 7 7 7 7 7 2030 to 0500
W/C 119C % staffing daily 14.3% 14.3%| 14.3% 14.3% 14.3% 14.3% ‘
APBS # 2 4 console/ 2 rehef 6/ d1§cheduler Profile 7 7 8 7 70 7
- . Scheduler Excess - - 1 - - -
_ People per day 6 6 ) 6 6 8
e - 1% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines 1 1 2 2 2 2
17% % daily TPH / NA-TPH
Staffing per Tour - Total 65 35 66 71 71 71 71 97} 166 | -69]
People per Tour - Total 59 32 60 64 64 64 64
Difference +/- 1o base requirement 6 3 [} 7 7 7 7
iff: Over.
Tour 1 Clerks Staffing per day Secondary W/C Field Pr?r;;:;ed C;;:-::t !Ll:z ;,’

: S ) M T W T F Positions Bids Plan -
Automation PARS W/C101C 0 0 Q 0 0 0 0 ] 0 0
Automation primary W/C 101C 0 0 0 0 0 0 0 ] 81 81

PSE WIC 103C 0 0 0 0 0 g 0 (v 0 0
IManual Lirs INC W/C 104C 13 0 13 13 13 13 13 18 18 0
ASFM clerks WIC 105C 6 0 6 6 & 6 8 8 7 -1
FSS Clerk WI/C 106C 2 1 2 2 2 2 2 3 3 0
APBS/SPBS #1 W/C107C 7 7 7 7 7 7 7 10 4 -6
Manual Flats INC/ OG W/C 108C 8 8 8 8 8 8 8 12 7 -5
BRM/ Certified/ Nixie WIC 109C 4 2 8 8 8 8 8 10 10 (t]
Registry / Express/ L.abel Room W/C 110C 7 2 4 7 7 7 7 9 9 0
Duplicating Clerk WIC 111C 0 0 0 0 0 0 0 0 0 0
EXPEDITOR & TME W/IC 112C 9 6 9 9 9 9 9 12 19 7
AFCS WIC 113C 0 o 0 0 ¢} g t] 0 0 0
Manual Ltrs OG W/C 114C 0 0 0 ] 0 ] 0 o] 0 0
MANUAL PRIORITY WIC 115C 1] 0 0 e 0 [¢] 0 0 0 (4]
PRIORITY/FCM/PP w/C 116C 0 0 0 Q 0 0 [ 0 ] 0
SWYB WIC.117C 0 ] 0 0 0 0 0 0 0 0
AIRPORT MAIL UNIT W/C 118C 2 2 2 4 4 4 4 5 4 -1
APBS/SPBS #2 W/C 118C 7 7 7 7 7 7 7 10 4 -6
Staffing per'day - Total 65 35 66 71 7 71 71 97 166 69

Peopie per day - Total 59 32 60 64 64 64 64 -
Difference +/- to base requirement (including overage) 8 22 15 9 7 7 10

Fite printed 1/8/2015}




Sacramento PADC
File date: 12/08/2014

Clerks - Proposed Baseline

- Staffing per day is the resuit of using Days Off Scheduler with work center-spedcific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to.process mail that day/shift, not total number in the facility
- % Daily TPH./ NA-TPH is the workioad associated with the work group {(column A}

Replacement %

Proposed Diff +/-
Total Current  Proposed to Crew
Tour 2 Sat Sun Mon Tue Wed Thu Fri Staffing Filled Bids  Current BT-ET
- DO i
not edit here, Ttl Tour Scheduler Excess - 13 3 3 - -
Automation PARS Staff per day 9 9 9 9 9 9 ] 0800 to 1630
W/C 201C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% e ;
AUTOMATION TOUR 2 ‘1 Scheduler Profile 9 9 9 11 g 9
3CI0SS ; Scheduler Excess - - - 2 - -
ch {Peaple per day 8 8 8 8 8 8
: % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines - - - - - -
17% % daily TPH / NA-TPH
Automation primary Staff per day 47 19 63 83 83 63 . 0800100430
wiC 202C % staffing daily 12.3% 5.0% 16.5% 16.5% 16.5%! 16.5% E
AUTOMATION TOUR 2 {Scheduler Profile 47 32 64 63 63 63
G : Scheduler Excess - 13 1 - - -
IPeople per day 40 16 54 54 54 54
s % people daily 12.3% 4.9% 16.6% 16.6% 16.6% 16.6%
Replacement % Number of Machines 22 8 27 27 27 27
17% % daily TPH / NA-TPH
ASFM clerks Staff per day 5 5 5 5 5 5 5 7 4 i 0800 to 1230
WIC 205C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% e . -
. S Scheduter Profile 5| 5 5 5 5 5
Scheduler Excess_ - - - - - -
- {People per day 4 4 4 4 4 4 . S :
i . 1% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%|Includes Flat PARS: .
Replacement % Number of Machines 5 5 5 5 5 5 5
17% % daily TPH / NA-TPH
APBE/SPES #1 Staff per day - - 7 7 7 7 7 71 6| | 0930 to 2000
WG 207C 1% staffing daily 0.0% 0.0% 20.0% 20.0% 20.0%/) 20.0% 20.0%|NTFT 410 hr days L . .0930 102000
- |Scheduler Profile - - 7 7 7 7 1930 113010 2000
| Scheduler Excess - - - - - - -
- [People per day 0 6 6 6 6 6/Day tc run 4 consoles SM ‘
s % people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%!9/ day to run 6 consoles T-F
Replacement % Number of Machines 0 4 4 4 4 4 4
17% % daily TPH / NA-TPH
Registry | Express! Label Room | Staff per day 1 - 1 4 4 4 4 4] 31 1 XXXX to XXXX
W/C 210C % staffing daily 5.6% 0.0%| 58% 22.2% 22.2% 22.2% 22.2%: 1 /day Registry M‘F 700 101530, Relief | zs expedltor
: . [Scheduler Profile 1] - 3 4 4 4 411 1day Express T-S 40001230
- 1Scheduler Excess - - 2 - - - - v1::i day Label Room M-F 400 to 1230
. [People per day 1 0 1 3 3 3 3 e L

1% people daily 7.1% 0.0% 7.1% 21.4% 21.4% 21.4% 21.4%):
Number of Machines - - - - - - N

17% - % daily TPH / NA-TPH
Duplicating Clerk Staff per day 1 - 1 2 2 2 } XXXX to XXXX
WiC 211C 1% staffing daily 10.0% 0.0% 10.0% _200% 20.0% 20.0% i
S {Scheduter Profile . 1 - 1 oz 2 2
- IScheduler Excess - - - e - -
i iPeople per day 1 o 1 2 2 2 .
1% people daily 10.0% 0.0% 10.0% 20.0% 20.0% 20.0% 20.0%

Répiacement %

Number of Machines - - - - . - N

0% % daily TPH / NA-TPH
EXPEDITOR & TME Staff per day 5 5 5 5 5 5 5 7] 6] | XXX to XXXX
WIC 212C % staffing daily 14.3% 14.3% _14.3% 14.3% 14.3% _143% 14. 3"/42 docks 206-Dock, 210:interior. o
2docks Scheduler Profile 5 5 5 5 5 5 5 | Provides relief for Regon Sat & Sun
: 1‘kea‘st dock 0 ~ {Scheduler Excess - - - - - - - day East dock: HOR: depaﬂ o
2westdock .| People per day 4 4 4 4 4 4 4121 day West dock drop shipments and AQ HCR M Fo
L 1% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 1 1 day West dock drop shipments and AO HCR 5:5

Rep!écement %

Number of Machines - - - - - . -

17% % daily TPH / NA-TPH
ARPORT MAIL UNIT Staff per day 2 2 2 2 2 2 2 3 3 - | 600to 1430
WIC 218C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 143% - - o
AME Scheduler Profile B 2 2 2 3 2 2 2 EXPEDITOR
: - [Scheduler Excess - - - 1 - - - IRAMP CLERK
- [People per day 2 2 2 2 2 2 ;TRANSFER CLERK
1% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% L

Replacement %
0%

Number of Machines - - - B - - N
% daily TPH / NA-TPH

Staffing per Tour - Total 70 40 93 97 97 97 97 122] 104 | 18]
People per Tour - Total 80 34 80 83 83 83 83
Difference +/- to base requirement 10 [ 13 14 14 14 14
(PA-IPSicg 101 File printed 1/8/2015]




Sacramento P&DC
% N Fite date: 12/08/2014
Clerks - Proposed Bassline
- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- Peaple per day is the minimum required staffing for the work group.on that day - before. leave replacement / OT / days 'off coverage / efc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Daily TPH:/ NA-TPH'is the workload associated with-the work group {column A)

Proposed Diff +/-
Total Current  Proposed to Crew
Tour 3 Sat Sun Mon Tue Wed Thu Fri Staffing Filled Bids  Current BT-ET
Do not edit here. Ttl Tour Scheduler Excess 2 16 2] 9 1 1 ]
Auiomation PARE Staff per day 9 9 9 9 9 9 9 13[ 7 | ) 4 1200 to 2230
W/C 301C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% . ‘ ;
AUTOMATION TOUR 3 Scheduler Profile 9 9 9 11 9 9 9
4 CIQSS - |Scheduler Excess - - - 2 - - -
. People per day 8 8 8 8 8 8 8
~ e : % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines <] 6 [ 6 6 6 6
17% % daily TPH / NA-TPH
Automation primary Staff per day 94 75 94 94 94 94 94 128, 111 ] | 1630 to 0100
WIC 302C % staffing daily 14.7% 11.7% 14.7% 14.7% 14.7% 14.7% 14.7% 40 DPS processmg e G
Bx8i e “1Scheduler Profile .94 75 94 95 94 94 94 |
. ‘ . - 1Scheduler Excess . . - 1 R - -
PSE will supplement. 1People per day 80 64 80 80 80 80 80F
ieave replacement : 1% people daily 14.7% 11.8% 14.7% 14.7% 14.7% 14.7% 14.7%
Replacement % Number of Machines 8 40 40 40 40 40 40
17% % daily TPH / NA-TPH
PEE Staff per day | -] 000K o XXXX
WiC 303C % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% : . : . . = :
L - {Scheduler Profile ) B Scheduie will vary-
Scheduler Excess PSE as&gned to same Pay Locatton =
- People per day wmk in 050 ‘Automanon
Shmaiidann i 4 % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% .
Replacement % Number of Machines 0 0 0 0 0 [ 0
0% % daily TPH / NA-TPH 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
AGFH: clerks Staff per day 5 6 6 6 6 8 6 ] 9 71 — o] 1630-0100
WIC 305C % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% - - - o
5ASFM MACHINES . [Scheduier Profle - 7 7 7 6 6 6]
: G : - IScheduler Excess 1 1 1 ~ - s
|People per day 5 5 5 5 5 5
- S % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines 2 5 3 3 3 3
17% % daily TPH / NA-TPH
FSE Clerk Staff per day 1 - 2 2 2 2 - T XXX o XXXX
WIC 306C % staffing daily _.91% _0.0% 18.2% 18.2% 18.2% 18.2% =
PLATFORM EXPEDITORS | |Scheduler Profile 2 2 3 2 2 2
- | Scheduler Excess 1 2 1 - - -
People per day 1 2 2 2 2
B : % people daily 9.1% 0.0% 18.2% 18.2% 18.2% 18.2%
Replacement % Number of Machines 1 1 1 1 1
17% % daily TPH / NA-TPH
AFBR/SPRS #1 Staff per day 14 14 14 14 14 14 j 1200 to 2030
W/C 307C % staffing daily 14.3% 14.3% 14.3%) 14.3%|  143%|  14.3% o
?éi“ﬂ‘f L2 e w0 A Scheduler Profile - 14 14 14 16 | 14 14 14
e ﬂszbsge : 1Scheduler Excess - - - 2 - - - 4 consoles with rotatmn and key:ng : -
§ Grnhn - {People per day 12 12 12 12 12 12 122 conso!es wlo rotattcn scannmg only no keymg —2
G . |% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% - . G
Replacement % Number of Machines o] 0 2 2 2 2 2
17% % daily TPH / NA-TPH 9.0% 9.0% 13.0% 15.0% 18.0% 19.0% 17.0%
Manual Flats NG/ OG Staff per day 1 - 4 4 4 4 4 o 7] ) (Z)I 1545 to 0015
W/C 308C % staffing daily 4.8% 0.0% 19.0% 19.0% 19.0% 19.0% 19.0% PL 368 - e
2060 O/G cases . [Scheduler Profile 1 2 4 4 5 5 4 UAR 1
2 070 O/G states cases Scheduler Excess - 2 - - 1 1 - lJaneYee
_ ; . [People per day 1 0 3 3 3 3 3l ‘
. . . 1% people daily 6.3% 0.0% 18.8% 18.8% 18.8% 18.8% 18.8%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
Fegistry / Bxpress/ Label RooiStaff per day 4 1 8 8 8 8 8 10! 10| - \ 1500 to 2330
WIC 310C % staffing daily 8.9% 2.2% 17.8% 17.8% 17.8% 17.8% 17.8% ReSl_s; try. siaﬁting s L
i [Scheduler Profile 4 4 10 8 8 8 813 Iday for Reg M-F - 2 Reg clerks 1700 0130
382 Express : - Scheduler Excess - 3 2 - - - - 12iDaySat 1/DaySun 2 Reg cierks 1500 2330
384Registry i 1 - 1People per day 3 1 7 7 7 7 7|Express Staffing 4 day M-F -
1393 Assignment 8 111 % people daily 7.7% 2.6% 17.9% 17.9% 17.9% 17.9% 17.9% 2{ DaySat 0/DaySun Express cerks 1500 -2330
Replacement % Number of Machines
17% % daily TPH / NA-TPH
EXPEDITOR & TME Staff per day 4 4 9 9 9 9 9 kKl 8 | 1500102330
W/C 312C % staffing daily 7.5% 7.5% 17.0% 17.0% 17.0% 17.0% 17.0% |5 bids -PL 306 Exterior &
PL 306 Exterior b 1 Scheduler Profile 4 4 9 11 9 9 {7 bsds <PL 310 nienor <1 Reg, 4 Express 1 Pnonty
PL310 :Interior: = 1:Reg, 1. Expre Scheduler Excess - - - 2 - - -
dProrty  {People per day 3 3 8 8 8 8 84 I day 3 on east duck: on West dock
L . % people daily 6.5% 6.5% 17.4% 17.4% 17.4% 17.4% 17.4% .
Replacement % Number of Machines
17% % daily TPH / NA-TPH .
AFCS Staff per day 5 : 9 9 g 5 9 1] 7 |‘ “ | 1600 to 1230
W/IC 313C % staffing daily 10.0% _ 00% 18.0% 18.0% 18.0% 18.0% 18.0%10 % Reliet scheduled . PROPOSED
8AFCS 200 “1Scheduler Profile 5 4 10 9 9 9 9 PSE2 automatson . . SXBHRS
: : . [Scheduler Excess - 4 1 - - - 8 AFCS M-F from 0500 to 1000 will require 10 vs 12 bid
People per day 4 0 8 8 8 8 8lwork 030 Unbi D500 -
‘ . . |% people daily 9.1% 0.0% 18.2% 18.2% 18.2% 18.2% 18.0% !4 AFCS on Sat
Replacement % Number of Machines
17% % daily TPH / NA-TPH 50.0% 0.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Manual Lirs 06 Staff per day 13 12 18 18 18 18 18 23| 17 | o1 1800 1t0 1930
W/C 314C . % staffing daily 11.3% _10.4% 15.7% 15.7% 16.7% 16.7% 15.7% propose move all to 1800 to 0230 .
. Manual Ltrs 0G : .| Scheduler Profile 13 12 18 18 18 18 18| : :
- : “ ' Scheduler Excess - - - N - N z
‘|People per day 11 10 16 15 15 15 15“ -
L : % people daily 11.5% 10.4% 15.6% 15.6% 15.6% 15.6% 156% 0
Replacement % [Number of Machines |
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Szcramento PADC

* : File date: 12/08/2014
Clerks - Proposed Baseline
- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG 07
- People per day is the minimum required staffing for the work group on that day - before leave replacement 7:0T / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the faciiity
- % Daily TPH / NA-TPH is the workicad associated with the work group (column'A}
17% % daily TPH / NA-TPH
MANUAL PRIORITY Staff per day 9 6 15 186 16 16 16 19] 17 | | T1700to0 0130
WiC 315C % staffing daily 9.6% 6.4% 16.0% 17.0% 17.0% 17.0% 17.%%!1\:!(16&5 PL 364 with 3 operation 055 Bids 1o be reassigned
a0 |Scheduter Profile - 9 6 15 17 16 16 Boswys -
- low middie high ‘states Scheduler Excess - - - 1 - - . .
Surface People per day 8 5 13 14 14 14 14}
2 : % people daily 9.8% 8.1% 15.9% 17.1% 17.1% 17.1% 17.1%;
Replacement % Number of Machines
17% % daily TPH / NA-TPH 13.0% 11.0% 14.0% 15.0% 16.0% 15.0% 16.0%
PRIORITY/FCM/PP Staff per day
WIC 316C % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|
i : ::{Scheduler Profile
Scheduler Excess
People per day
g i % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH 13.0% 11.0% 14.0% 15.0% 16.0% 15.0% 16.0%
awvYe Staff per day 5 - 12 12 12 12 12 14] 51 1700 o 0130
wWi/C 317C % staffing daily 7.7% 0.0% 18.5% 18.5% 18.5% 18.5% 18.5% L L t
e 1 Scheduler Profile 5 _ 4 13 12 12 12 12
‘Hed green and ble  |Scheduler Excess - 4 1 - - - - j .
. o People per day 4 0 10 10 10 10 10
. 1% people daily 7.4% 0.0% 18.5% 18.5% 18.5% 18.5% 18.5%]
Replacement % Number of Machines
17% % daily TPH / NA-TPH
ARPORY MAH UNIT Staff per day 4 2 2 4 4 4 4 5 5 } - 1 XXXX to XXXX
WiC 318C % staffing daily 16.7% 8.3% 8.3% 16.7% 16.7% 16.7% 16.7%/| . SR
Eervaien Scheduler Profile 4 2 2 5 4 4
BeucrEn oo Scheduler Excess - - - 1 - -
RAMP CLERK People per day 3 2 2 3 3 3
o % people daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
{PA-IPSicg 20f2 Eile printed 1/8/2015]




Page 10
56679{SACRAMENTO CA P&DC SUTTON HAE W 12985860] 71124717|MAIL PROCESSING CLERK 6} 110 11 11} 3/31/2007 1
56679{SACRAMENTO CA P&DC QUASNE SUSAN S 137356911 70902776|MAIL PROCESSING CLERK 8} 110 1y 11} 4/14/2007 1
56679|SACRAMENTO CA P&DC DHILLON MANJIT K 13060044 70951515/MAIL PROCESSING CLERK 61110 11 11} 4/28/2007 10
56679{SACRAMENTO CA P&DC DHAMI KARAMUJIT K 13132395| 95657794 MAIL PROCESSING CLERK 6{ 110 Al 11} 5/26/2007 2
56679]SACRAMENTO CA P&DC GIBSON PAMELA M |3057966]70780545[MAIL PROCESSING CLERK 6210 11 11] 5/26/2007 4
566791SACRAMENTOQ CA P&DC SINGH TIWANA G 13559943 70782097}PARCEL POST DIST-MACHINE 61210 11 131 9/1/2007 1
56679|SACRAMENTOQ CA P&DC LUSTER STEPHEN L 13205938 70902778|MAIL PROCESSING CLERK 8l 110 11 111 10/13/2007 1
56694|SAC-PARKWAY STA MIDDLETON CANDICE T 13515808| 70425137{MARKUP CLERK - AUTOMATED 6] 110 67| 67} 10/14/2007 1
56679|SACRAMENTO CA P&DC CRUZ MAX L 13584403]71125336|MAIL PROCESSING CLERK 61110 1] 11 10/14/2007 1
56679]SACRAMENTO CA P&DC MA EILEEN A [3671443]95594575|MAIL PROCESSING CLERK 6] 110 1] 11]10/15/2007 1
56679|SACRAMENTO CA P&DC REYES LYNN S [3575825] 70324057 {MAIL PROCESSING CLERK 6] 110 11 11} 10/16/2007 1
56679]SACRAMENTO CA P&DC ULFSRUD ROY N 13026789| 70964396!MAIL PROCESSING CLERK 6] 110 1 11111/25/2007 1
56679{SACRAMENTO CA P&DC SANGHERA GURLAL K 13215978]71223549{MAIL PROCESSING CLERK 61110 11 17] 3/13/2008 1
56693|SAC-0OAK PARK STA CHEN ANDREW K 13083171} 70630046;SALES, SVCS/DISTRIBUTION ASSOC 6]210 4] 43} 5/24/2008 1
56879{SACRAMENTO CA P&DC HER TOUA 3086549 70797801 |MAIL PROCESSING CLERK 6] 110 11 11 5/24/2008 3
56693|SAC-OAK PARK STA ALABA PAMELA T [4065248|71139787{SALES,SVCS/DISTRIBUTION ASSOC 6] 215 4] 43| 5/24/2008 4
56698|SAC-ROYAL OAKS CARRIE ROSE SHELLY M 3477035} 70188885[SALES, SVCS/DISTRIBUTION ASSOC 6} 210 4! 48| 5/24/2008 5
56679|SACRAMENTO CA P&DC CANDLER ANDRE J 14065266]70943238]MAIL PROCESSING CLERK 6] 210 1] 11] 5/24/2008 6
56698{SAC-ROYAL OAKS CARRIE [ESTRELLA MERLITA B 14067848} 70625185|SALES SVCS/DISTRIBUTION ASSOC 6]210 4 45] 6/21/2008 2
56679|SACRAMENTO CA P&DC PEER JR DAVID L 13305494|71125078{MAIL PROCESSING CLERK 6/ 110 11 11 7/19/2008 1
56679|SACRAMENTO CA P&DC PLAUTZ TERENCE L 13385747195792987{MAIL PROCESSING CLERK 61110 11 111 4/25/2009 8
56679]SACRAMENTQO CA P&DC KONG YOU Y |3743056] 95573872|MAIL PROCESSING CLERK 61110 11 111 8/14/2010 2
56698|SAC-ROYAL OAKS CARRIE  |BAJWA KULDEEP K {3315367] 70625177{MAIL PROCESSING CLERK 6[210 41 43) 8/28/2010 2
56679;SACRAMENTO CA P&DC SOHAL AMRAAJ 3009557} 95735407 |MAIL PROCESSING CLERK 6} 110 1) 11] 8/28/2010 3
56679I1SACRAMENTO CA P&DC MAXWELL KATHRYN M 14071227} 70975387|MAIL PROCESSING CLERK 61110 11 11} 4/19/2014 3
56679{SACRAMENTO CA P&DC MORSE HI ELTON R 14124645} 70975388 MAIL PROCESSING CLERK 61110 11 11] 4/19/2014 10
56679|SACRAMENTO CA P&DC HUNTER KEVIN B {3277034| 70922646{MAIL PROCESSING CLERK 81110 1] 11} 10/4/2014 1
56679|SACRAMENTO CA P&DC SANDERS TANYIA S 13427937 70975386{MAIL PROCESSING CLERK 6} 110 1] 11} 10/4/2014 2
56679]SACRAMENTO CA P&DC ROSADO ILEANA 3193325} 70939323|MAIL PROCESSING CLERK 6] 110 11 11] 10/4/2014 3
56679|SACRAMENTO CA P&DC FERGUSON TRACY L 12956276| 70975381 {MAIL PROCESSING CLERK 61110 11 111 10/4/2014 4
56679{SACRAMENTO CA P&DC STILL THOMAS E 1529059 70922647 |MAIL PROCESSING CLERK 6/ 110 11 11} 10/18/2014 1
56679]SACRAMENTQ CA P&DC MATZEN CARL A 13157946} 70975396|MAIL PROCESSING CLERK 6110 11 11 11/1/2014 1
56679|SACRAMENTO CA P&DC ALBA DAVID K 12087535] 70987136{MAIL PROCESSING CLERK 6] 110 11 11] 11/1/2014 2
56679|SACRAMENTQ CA P&DC JAYME GERALDINE Q [3575338] 70975393 |{MAIL PROCESSING CLERK 8} 110 11 11 11/1/2014 3
56679|SACRAMENTQO CA P&DC OUNSAVATH NALINNDA L {3197145] 70975390|MAIL PROCESSING CLERK 6/ 110 11 11p 11/1/2014 4
56679]SACRAMENTO CA P&DC LONG RAMONA M 3273913} 70782325|MAIL PROCESSING CLERK 6]210 11 11{12/27/2014 1
56679|SACRAMENTO CA P&DC DEBBIE SHABINA S 12990303] 70986920{MAIL PROCESSING CLERK 6] 110 1] 11]112/27/2014 2
56679|SACRAMENTO CA P&DC KHANG CHAI! N 14048965] 70975395|MAIL PROCESSING CLERK 61110 1 11} 12/27/2014 3
56679|SACRAMENTO CA P&DC STEELE BRITTANY A 14146946] 70902777{MAIL PROCESSING CLERK 6] 110 11 11} 12/27/2014 4
56679{SACRAMENTO CA P&DC MOSLEY BRYAN J 14148216} 70975389|MAIL PROCESSING CLERK 61110 11 11{12/27/2014 5
568679{SACRAMENTO CA P&DC PURDY ALEX M [4148218] 70986922 {MAIL PROCESSING CLERK 6/ 110 1 11]12/27/2014 <]
56679]SACRAMENTQO CA P&DC DARLING ROBERT A 14148227]70902779|MAIL PROCESSING CLERK 8} 110 11 11112/27/2014 7
56679|SACRAMENTO CA P&DC SCOTT JANAY S 14148274] 70986923|MAIL PROCESSING CLERK 6] 110 11 111 12/27/2014 8
56679|SACRAMENTO CA P&DC BIGAM ANTHONY R 14150235{ 70986924 |MAIL PROCESSING CLERK 61110 11 11112/27/2014 9
56679]SACRAMENTO CA P&DC Ly GINA T 14150198]70902780]MAIL PROCESSING CLERK 6110 1] 11]12/2712014 10
56879|SACRAMENTO CA P&DC MEZA LEONARD S 14154650] 70975394 MAIL PROCESSING CLERK 6/110 11 11} 12/27/2014 11
56679|SACRAMENTO CA P&DC KAUR JAGJIT 3195634| 70975392|MAIL PROCESSING CLERK 6110 1 111 12/27/2014 12
56679]SACRAMENTO CA P&DC PERRY GAINES SAINTIL J 141546131 70975397 |MAIL PROCESSING CLERK 61110 11 11112/27/2014 13
56679/SACRAMENTO CA P&DC CHANG YENG 4154912] 70975399|MAIL PROCESSING CLERK 6} 110 11 11]12/27/2014 14
56679|SACRAMENTO CA P&DC JONES DEMETRIOUS L. ]3690027]70987125|MAIL PROCESSING CLERK 6] 110 11 11112/27/2014 15
56679]SACRAMENTO CA P&DC BROWN LANEQUA K [4154612{70987128|MAIL PROCESSING CLERK 6] 110 11 11]112/27/2014 16
56679]SACRAMENTO CA P&DC TSANG LI CANDY C 13204726]95481073]MAIL PROCESSING CLERK 6] 110 11 11]12/27/2014 17
56679]SACRAMENTQO CA P&DC ANDA ALYSSA 4155684 70987138 |MAIL PROCESSING CLERK 6} 110 11 11112/27/2014 18
56679|SACRAMENTO CA P&DC COLLINS TIANNA 4155682] 95506004 MAIL PROCESSING CLERK 6[110 1] 11]12/27/2014 19
56679|SACRAMENTQO CA P&DC BAKER SAMMIE L 14155665]70987127{MAIL PROCESSING CLERK 61110 11 11112/27/2014 20
-
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SAC Clerk



