RECEIVED™

MANAGER, LABOR RELATIONS APWLU
Pacific Area , .
M ! JAN O 9/ E}é -

UNITEDSTATES - i

WESTERT PG TN
POSTAL SERVICE ~—_ COORDINATOR /

Sty ,

January 8, 2015 . Tracking Number#

BRES DA RIS

EBLL?533524US
Omar Gonzalez -

Western Regional Coordinator, APWU

1350 Old Bayshore HWY. Suite 360

Burlingame, CA 94010

This is to advise you of the intent of the San Diego District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign thirty-two (32) full-time clerks
from the craft and/or installation at the San Diego bid installation (Event 49178). This
impact is based on a 24 Hour Clock Function 1 baseline.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold thirty-two (32) full-time assignments in the clerk,
carrier, mail handler and/or custodial crafts in sites within a 50 mile radius of the impacted
bid cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at
(858) 674 3183
/ | To:{ ) Pacific Area Locafld
Wi faheS / ( ) Wostom Aroa Locgfe)
Jay Roberts! { ) 8o. West Area Locaks)
Manager, Labor Relations

{ ]withholding Info
[ 18taffing lssuels)
Attachments | ]Status ,}gé&@
[ ]Grievance “dministration
{
cc: Area Manager Operations Support { 1Piease reviaw, taks action
Area Manager, Human Resources and recuce igsues to writ-
Area Controller Ing
Area Manager, In-Plant Support { ] Commwonis
District Manager, San Diego District
Area Complement Coordinator with attachments +75'7 i, Gonzaler, Coortiiuiet

Manager, Human Resources — San Diego with attachments

District Complement Coordinator, San Diego District with attachments
Chris Jackson, NALC with attachments

David Ross, NPMHU with attachments

TC’s (2) with attachments

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3131



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SAN DIEGO POST OFFICE
Event 49178

PACIFIC

Reduction Other Than by Attrition
07/06/2015

01/04/2014 thru 01/16/2015
Sharon Devega

01/08/2015

James Olson

(858) 674-0301



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current  Planned  Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 30636 24494 -6142 -24568 -319384 -175 1820

OverTime Impact

Current Current Planned Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week  OT per per
Weekly from Week Week
Hrs changes

Total 2045 6.7% -507 0 1538 6.3%



WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls
b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per
Month

d. Number of CLERK Casuals that will have Reduced Hours

€. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals
Casuals are not authorized per the CBA.

Mail Handler (MHAs)

. Current Number of CLERK MHAs on Rolls

. Current Total Non-OverTime CLERK MHA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
. Number of CLERK MHAs that will have Reducea Hours

. Number of CLERK MHAs that will be Terminated

. Number of CLERK MHAs Remaining After Impact

e ™M o o 0 o W

. Provide Narrative Justifying need for Remaining CLERK MHAs
MHAs are not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolis
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing
PTF Clerks are not authorized in a 200 MY office.

City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

o O O o o o

o O o o

NO

O O O O O



f. Number of CLERK CCAs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCAs are not authorized per the CBA.

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolis
b. Current Total Non-OverTime CLERK PSE Hours per Month

[a]

. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month

d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE will be separated and the hours of the reamining PSE's will be
reduced.

228
30592

19960
58
-126
102



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolis 0

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Instaliation NO
CLERK PTRs : 0

e. Provide Narrative Explaining need for Excessing

" PTR Clerks are not authorized in a 200 MY office.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolis 665
b. Planned Number of CLERK FTR Positions After Impact 633
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 32

e. Provide Narrative Explaining need for Excessing

Based upon the F1 Baseline Staffing and Scheduling Report for Network
Rationalization, it will be necessary to excess up to 32 Full-Time clerks from
the craft/bid installation.



WorkHour Impact Report-CLERK

Preliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in MHA Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in CCA Non-OT Hours per Month

. Planned Reduction in PSE Non-OT Hours per Month

oo N (& B N 2 R S T © M o)

. Total Planned Non-OT Hours per Month
i. Total FTE Savings

-4608
-2028

-19960
97976
-175



ML Sellers P&DC Baseline Staffing Model

File date: August 18, 2014

WebCOINS Proposed SDO Ratio MDO Ratio
On-Rolls (as of ¢:i1/15/14) Staffing (1:25) (1:22 - 1:25)
Clerk MH Clerk MH Current Earned | Current Earned
Tour 1 246 148 134 147 14 11 1 2
(ORNA subset ->) 0 0 &
Tour 2 31 59 558 58 3 4 0 1
(ORNA subset ->) 0 0
Tour 3 157 188 206 192 15 16 3 2
(ORNA subset ->) 0 0
Total 434 395 385 388 32 32 4 4
Total F1 434 395 398 385 32 32 4 4
Grand Total 436 396 387 396 32 32 4 4
Craft Ratios On-Rolls Proposed
Clerk
FT 323 74.4% 312 79.6% 50% or more of Career Clerks
NTFT 43 9.9% 0.0% Up to 50% of Career Clerks*
PSE 68 15.7% 83 21.0% Up to 20% of Total Clerks
434 100.0% 385 100.0%
Mail Handler
FT 0 0.0% 32¢ 83.3%
PTR 0 0.0% 2 0.5%
PTF 0 0.0% 34 8.8%
MHA 0 0.0% 30 7.6%
Casual 0 0.0% it 0.0%
0 0.0% 395 100.0%
Clerk MH Total Craft
Proposed Staffing 3385 398 750
Current Staffing
(WebCoins On-Rolls) 434 395 829
+/- Current -39 0 -39
MPV Impacts:

Use last four non-holiday
weeks data, if feasible; enter
MPV % achievement, Work
Hr Opportunity and # of
weeks below.

Data Source: Variance WebSite/MPV

ML Sellers P&DC-- File date:
August 18, 2014

Baseline Staffing Model

MLS 8-28-14.xism printed on 1/8/2015
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Mi. Seliers P&DC

Fiie date
Clerks - Proposed Baseline

August 18, 20144
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ML Sellers P&DC
File date: August 18, 2014
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ML Sellers PADC
File date: August 18, 2014
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ML Seilers P&DC
File date; Augqust 18, 2014
Clerks - Proposed Sagéimg
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ML Seliers PEDC
File date; August 18, 2014
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4L Seliers P&DC
File date: August 18, 2074
Clerks - Preposed Baseline
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Ml Seliers P&DC
File date: August 18, 2014
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ML Sellers PRDC
File date: August 18, 2014

! . Clerks - Proposed Baseline

G - . - £ ianer
‘ i People per day s ihe minimum required siating for U ol e i

; - - humper of Machines Is (he numbe e i

P . : . e o ih i wo

0 o : f gt g 0 [] 0
. Lo : Commi e ey g B 4
o | o ! [ ¢ o 0 o
44 o { I T R 0 0 o 0 0
i e L 6 e 4 é G s
148 o L0 (SR ¢ ] o o g
4 g e e e 4 s :
48 [ ) { o 0 10 3 0 5 o
e = - : j Bosie e 4 & g o
52 o ( Lo 0 & 9 0 : o g
154 o : : { i0 o a 0 o ] o o :
a7 G e i giiiin G o g
58 g C 0 o o 0 a o
59 | 6 G G R B g g o
50 /C 1800 o ) ! : 0 ¢ s 0 g

o - s ioan 16 154 7

slae

beky




Page 10
56737]SDC-PACIFIC BEACH STA LUGC-ALONSO SANTA 35588071 70423633|SALES SVCS/DISTRIBUTION ASSOC 61110, 4] 43} 4/16/2005 1
56770|MARGARET SELLERS CA P [CANDO ROBERTO V 13003847{70951104|MAIL PROCESSING CLERK 6} 110] 1 11] 4/16/2005 4
56770IMARGARET SELLERS CA P |ELLORIN MARY LOU E |3578290]95838971|MAIL PROCESSING CLERK 81110 1] 11| 4/16/2005 7
56770|MARGARET SELLERS CAP ILOCKE LUz M | 35782921 71290283|MAIL PROCESSING CLERK 61110 1] 11| 4/16/2005 8
56733{SDC-HILLCREST STA BLAKE ANTHONY B 13581916 70425464]SALES, SVCS/DISTRIBUTION ASSOC 6{110 4] 45 4/30/2005 2
56770iMARGARET SELLERS CA P IGEORGE NOVETTE R 13471469} 71290276{MAIL PROCESSING CLERK 61110 11 11} 4/30/2005 7
568770|MARGARET SELLERS CA P [EDUVALA MARISOL F 13581955]71290284]MAIL PROCESSING CLERK 6] 110] 11 111 4/30/2005 8
56768{SAN DIEGO PO EWING GINA L 13328098} 95732127| TRAINING TECHNICIAN PEDC 71110 6] 65| 5/14/2005 1
56766{SDC-SCRIPPS RANCH ANX 1 TRAN LAN P 13585138) 70605432|SALES SVCS/DISTRIBUTION ASSOC 61215] 4] 45| 5/14/2005 2
56764)|SDC-RANCHO BERNARDO A [BAJADO MADELAINE Z |3585170] 70640258|SALES SVCS/DISTRIBUTION ASSOC 8] 110 4] 43| 5/14/2005 7
56770[MARGARET SELLERS CAP |MOORE DEANNA L {3585178{70969747{MAIL PROCESSING CLERK 6] 110] 1] 11} 5/14/2005 11
56770|MARGARET SELLERS CA P ICABALTERA LILIA T 134222961 71290218IMAIL PROCESSING CLERK 6] 110 11 11) 5/14/2005] 12
56770IMARGARET SELLERS CA P JAVILUCEA ELIZABETH M 13588271 95858192IMAIL PROCESSING CLERK 61110 11 11} 5/28/2005 4
56770|MARGARET SELLERS CA P [JAVIER MABIROSE C 13588255] 71290287|MAIL PROCESSING CLERK 6| 1101 11 11] 5/28/2005 8
56761]SDC-MLS P&D STR LUCENT BOUNSOUAY 3591334 71101127ISALES AND SERVICES ASSOCIATE 61110 4] 48] 6/11/2005 1
56761{SDC-MLS P&D STR MCCASTLE MINNIE F 13014407]70163463|SALES SVCS/DISTRIBUTION ASSOC 6} 110 671 67]11/12/2005 2
56761{SDC-MLS P&D STR MATANZA MARITES L 13226344171100897{SALES AND SERVICES ASSOCIATE 61110 41 45111/12/2005 3
567683 SDC-RIVERFRONT ANX GADSON SHERRY L 13038255[70248755/.EAD SALES & SERVICES ASSOCIATE 71 110 41 48] 11/12/2008 14
56764]SDC-RANCHO BERNARDO A [VALDEZ MARITES A [3152223|70605137|SALES, SVCS/DISTRIBUTION ASSOC 6]210 4] 48| 11/12/2005 19
56770{MARGARET SELLERS CA P {PARANGUE ELVIRA B }3634695| 70969744]MAIL PROCESSING CLERK 61 110 11 11} 11/26/2005 9
56770|MARGARET SELLERS CA P |SUN MEIFEN 3634697) 95528643IMAIL PROCESSING CLERK 61110 11 11111/26/2005 10
56770|MARGARET SELLERS CAP_ IMINA MARCELO D |3590684| 70969749IMAIL PROCESSING CLERK 6] 110, 1] 11} 11/26/2005 11
56770|MARGARET SELLERS CA P ITANG VINH Q 12965425| 95559996|MAIL PROCESSING CLERK 6] 110] 1] 11112/10/2005 2
56755[SDC-RANCHO PENASQUITO DU ATHENA C 13640979| 70605141{SALES SVCS/DISTRIBUTION ASSOC 6] 110 4] 45| 12/10/2005 4
56751{SDC-UNIVERSITY CITY 8 REYES MARY JANE S 13054180} 70638205{MAIL PROCESSING CLERK 6] 110] 41 43] 1/7/2008 3
56770|MARGARET SELLERS CA P |[HAGSTEN MARIE U [3257118] 70706452{L.EAD MAIL PROCESSING CLERK 7{110 11 41) 1/7/2008] 5
56751]SDC-UNIVERSITY CITY § LANG HA T 13644799] 70605480|MAIL PROCESSING CLERK 6] 210] 41 43]  1/7/2006 7
56734|SDC-CITY HEIGHTS STA DAUB JOHN C 13608726| 70604070|SALES SVCS/DISTRIBUTION ASSOC 61 215] 41 45 2/18/2006 3
56759|SDC-OTAY MESA ANX VASQUEZ DARLENE 3176398} 71264383[SALES SVCS/DISTRIBUTION ASSOC 6]215 4] 45|  3/4/2006 8
56739|SDC-SOUTHEAST STA DELOS SANTOS DOMIELE S 12987587]95847922|MAIL PROCESSING CLERK 6} 210] 4] 44| 3/18/2006 2
567611SDC-MLS P&D STR YATES ERIK T 136531121 711624 18]SALES SVCS/DISTRIBUTION ASSOC 61110 4] 45 3/18/2008 3
56735/SDC-POINT LOMA STA KULICK JESSIKA | 13653110} 70233708{SALES, SVCS/DISTRIBUTION ASSQC 6] 110] 671 67{ 3/18/2006: 5
56742|SDC-WILLIAM TAFT STA CLARK TROY B [3473507170423631ISALES, SVCS/DISTRIBUTION ASSOC 8110 4] 45/ 3/18/2006 ,MS*V'“?'
56730|SDC-SAN DIEGO DOWNTOW |MENDOZA MARILYN L 13653111 70604907ISALES SVCS/DISTRIBUTION ASSOC 6] 110, 4] 43| 3/18/2006 7 E
56770|MARGARET SELLERS CA P JABRENA THADDEUS L. 13343140 71290213|MAIL PROCESSING CLERK 61110 1] 11] 3/18/2006 101 ¢
56770[MARGARET SELLERS CA P {GERVACIO JONATHAN B 13610579 71290283|MAIL PROCESSING CLERK 6] 110, 1] 11] 3/18/2006] T
56743{SDC-CORONADO BR SANCHEZ SARA E [3476307{71126102{SALES SVCS/DISTRIBUTION ASSOC 6] 110] 41 45  4/1/2006 4 E\
56730|SDC-SAN DIEGO DOWNTOW |GROVES ELENA 3134373} 70604102 SALES, SVCS/DISTRIBUTION ASSOC 8]215 4] 45]  4/1/2008 5 4
56763{SDC-RIVERFRONT ANX FLORES JESSICA M 13526764} 706110821SALES SVCS/DISTRIBUTION ASSOC 6216l 41 450  4/1/2006 7 \‘x
56765|SDC-CARMEL VALLEY ANX  [FERRER NOEL Y ]3612990] 71264387|MAIL PROCESSING CLERK 6{215 4] 431  4/1/2006 8 i
56754|SDC-MIRA MESA STA HOOD TERRY L 13489507} 95534935|SALES SVCS/DISTRIBUTION ASSOC 61110, 41 45| 4/29/2006 1
567611SDC-MLS P&D STR BAUTISTA LORNA V 13237342171162419|SALES, SVCS/DISTRIBUTION ASSOC 6} 110! 4] 45 5/27/2006 1 .
56751|SDC-UNIVERSITY CITY S DELA CRUZ ELLENOR G 13132161} 71264390|SALES SVCS/DISTRIBUTION ASSOC 6]215 4] 45 5/27/2008 9 :
56755|SDC-RANCHO PENASQUITO |WONG-SONG ANNIE H ]2969063] 70605248|SALES, SVCS/DISTRIBUTION ASSOC 6]215] 41 45]  7/8/2006 2 |
56770|MARGARET SELLERS CAP |TRAC TAM Q 13089678] 71290385]MAIL PROCESSING CLERK 6] 110 1] 11111/21/2009 1 /
56770|MARGARET SELLERS CA P {TUPAZ JAY R 13422570 70336691 MAIL PROCESSING CLERK 61110 11 1] 4/10/2010] 14
56770{MARGARET SELLERS CA P |[EVANGELISTA BETH L 13089040 70370219{MAIL PROCESSING CLERK 6] 110] 1 11{ 4/10/2010 15 :
56770|MARGARET SELLERS CAP  IMAURER COLLEEN L ]3240511) 70970807 IMAIL PROCESSING CLERK 6{ 110 1] 141 6/15/2013 1
56747|SDC-GRANTVILLE STA OROZCO BLANCA 30539781 71112717|SALES, SVCS/DISTRIBUTION ASSOC 61110 41 48] 8/10/2013 2
56761{SDC-MLS P&D STR WICKERSHAM CHARLOTTE J 13153023]70987818{SALES SVCS/DISTRIBUTION ASSOC 61110 4] 48[ 9/7/2013 1 |
56740{SDC-ENCANTO STA HOWARD CHERYL K 13286257] 71067501|SALES SVCS/DISTRIBUTION ASSOC 61110 4] 48] 9/7/2013 2 ‘
56760|SDC-SAN YSIDRO STA VALLE JACQUELINE 33214071 71010999 SALES, SVCS/DISTRIBUTION ASSOC 61110 4] 48] 10/5/2013 1 %
567541SDC-MIRA MESA STA GUERRERO ALFRED ERIC V 136760291 710557 211SALES SVCS/DISTRIBUTION ASSOC 6{110 41 48l 10/7/2013 2 !
56735[SDC-POINT LOMA STA BRONTOLI NANCY L 13528003} 70965672{MARKUP CLERK - AUTOMATED 61110 4] 49| 7/26/2014 4 |
56770{MARGARET SELLERS CA P IMEDINA SHONDRAYA F 13026190] 71293960{MAIL PROCESSING CLERK 6 110] 1] 11111/16/2014 1 \
56737]SDC-PACIFIC BEACH STA LA BOUBE ERIC J 14147595| 706053961SALES, SVCS/DISTRIBUTION ASSOC 6/110 4] 451 11/29/2014 5 3
56730{SDC-SAN DIEGO DOWNTOW JARTATES ALAPA K 14139789| 70455426IMAIL PROCESSING CLERK 6{110 4] 42]11/28/2014 10 %
56770{MARGARET SELLERS CA P JWASHINGTON JR WILLIE L 14149426| 7059427 1]MAIL PROCESSING CLERK 6/ 210 1] 11 12/27/2014, 1 [
56754|SDC-MIRA MESA STA EPTING ANTHONY C 12483116] 706039591SALES, SVCS/DISTRIBUTION ASSOC 6]110 4] 45[12/27/2014 1
56770|MARGARET SELLERS CA P IMARTINEZ RAMON 4127896( 70592245IMAIL PROCESSING CLERK 6] 210] 1 11112/27/2014 2
56770IMARGARET SELLERS CA P IKHAIRAL COLLEEN C 14150385 70592246|MAIL PROCESSING CLERK 61210 11 1111212712014 3
56770|MARGARET SELLERS CA P {HUNT CHRISTINA 3315950} 70594352|MAIL PROCESSING CLERK 61210, 1] 1111212712014 4
56733|SDC-HILLCREST STA BRIGHAM JONATHAN L 14151905]70444279{MAIL PROCESSING CLERK 61110 4]  43]12/27/2014 5
56730{SDC-SAN DIEGO DOWNTOW j0DU DANIEL 41517241 70605384 MAIL PROCESSING CLERK 61110 4] 43112/27/2014 6
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