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BT Gonzai o, Cocrimmtar
This is to advise you of the intent of the San Francisco District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to involuntarily reassign seventeen (17) full-time
clerks from the craft and/or installation at three (3) separate offices. The specific as to the
number of impacted clerks at each office can be found below. These impacts are based on
Function 4 staffing and scheduling reviews.

Event
Number | Bid installation ___FT Impact
46743 Palo Alto 8
46763 Sunnyvale 4
46741 San Rafael 5
TOTAL 17

The impacted employees will be notified of their involuntary reassignment by separate letter.

By copy of this notice, we will withhold seventeen (17) full-time residual assignments in the
clerk, carrier, mail handier and/or custodial crafts in sites within a 50 mile radius of the
impacted bid clusters for placement of the impacted employees.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at
(858) 674 3183

‘Manager, Labor Relations

Attachments

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3131



cc: Area Manager Operations Support

Area Manager, Human Resources

Area Manager, Finance

Area Manager, In-Plant Support

District Manager, San Francisco District

Area Complement Coordinator with attachments

Manager, Human Resources — San Francisco District with attachments
District Complement Coordinator, San Francisco District with attachments
Chris Jackson, NALC with attachments

David Ross, NPMHU with attachments

TC’s (2) with attachments



Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

WorkHour Impact Report

PALO ALTO POST OFFICE
Event 46743

PACIFIC

Reduction Other Than by Attrition
12/13/2014 .

06/08/2013 thru 06/20/2014

Jose Nuno

06/25/2014

David Stowe

(415) 550-5591



Total

Total

A
Current
Average
Weekly

Hrs

1189

Current
oT
Average
Weekly
Hrs

94

B
Planned
Weekly

Hrs

916

Current
OT Rate

7.9%

Craft = CLERK

C D
Weekly Monthly
Hrs Savings
Savings
-273 -1092

OverTime Impact

Planned  Additional
OT per Planned OT
Week per Week

from

changes

-41 0

WorkHour Impact Report

E
Annual
Work
Hours
Savings

-14196

Percent

Planned
OT per
Week

F G
Annual  Current
FTE FTE
Savings Yearly Hr

Rate
-9 1560

Planned Planned
OT Hours OT Rate
per
Week

53 5.8%



WorkHour Impact Report

Casuals

[fo T S S = T 6 B & B <

. Current Number of CLERK Casuals on Rolls
. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

. Number of CLERK Casuals that will have Reduced Hours
. Number of CLERK Casuals that will be Terminated
Number of CLERK Casuals Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals are nit authorized in the clerk craft

Mail Handler (MHAs)

. Current Number of CLERK MHAs on Rolls
. Current Total Non-OverTime CLERK MHA Hours per Month

a
b
c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d.
e
f
g

Number of CLERK MHAs that will have Reduced Hours

. Number of CLERK MHAs that will be Terminated
. Number of CLERK MHAs Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK MHAs

MHA's are nit asuthorized in the clerk craft

Part Time Flexible (PTFs)

a
b

o o

f.

Current Number of CLERK PTFs on Rolls
Current Total Non-OverTime CLERK PTFs Hours per Month

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

. Number of CLERK PTFs that will have Reduced Hours

. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

Provide Narrative Explaining need for Excessing

PTFs are not authorized in this office

City Carrier Assistant (CCAs)

a O

a. Current Number of CLERK CCAs on Rolls

b.

. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
. Number of CLERK CCAs that will have Reduced Hours

. Number of CLERK CCAs that will be Terminated

Current Total Non-OverTime CLERK CCA Hours per Month

o O o O o O o O O O O O

o o o O

NO

o o O O O



f Numhnr af. 1 Enl/ Folod W Dem ;hingmAft t I...pfact
g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCA's are not authorized in the clerk craft

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE hours will be reduced

480
-16



WorkHour Impact Report

Part Time Regular (PTRs)

. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

o

e. Provide Narrative Explaining need for Excessing

PTR's are not authorized in the clerk craft

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Instaliation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

A staffing and scheduling review resulted in a need to excess 8 FT clerks

from the craft and/or installation

NO

36
28

YES



Preliminary Summary
. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month
. Planned Reduction in Casual Non-OT Hours per Month
. Planned Reduction in MHA Non-OT Hours per Month

Planned Reduction in CCA Non-OT Hours per Month
. Planned Reduction in PSE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

i. Total FTE Savings

a
b
C
d
e. Planned Reduction in PTF Non-OT Hours per Month
f.
g
h

-1076
-164

-16
3664
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HAMILTON

SALES,SVCS/DISTRIBU

55804|STA SIGUA CLARITA [P |3164839|70917269|TION ASSOC 110 45| 3/28/1998
PALO ALTO SALES,SVCS/DISTRIBU

55802|PO GARCIA ROSA A 13016952| 70620669|TION ASSOC 110 45| 3/28/1998
CAMBRIDG SALES,SVCS/DISTRIBU

55803|E STA BELTRAN |ELVIA 3064198|95642277|TION ASSOC 110 45| 5/28/1998
HAMILTON SALES,SVCS/DISTRIBU

55804(STA RAMOS ERLINDA IS [2978059|70917271{TION ASSOC 110 45| 7/18/1998
CAMBRIDG SALES,SVCS/DISTRIBU

55803|E STA WANG HENRY 3055028| 70917272| TION ASSOC 110 45| 7/18/1998
STANFORD SALES,SVCS/DISTRIBU

55805|BR LE KHANH 3083122| 70903500|TION ASSOC 210 45| 8/1/1998
CAMBRIDG SALES,SVCS/DISTRIBU

55803|E STA CHEN WAN W | 3390360] 71139070{TION ASSOC 210 45| 8/1/1998
PALO ALTO SALES,SVCS/DISTRIBU

55802|PO NGUYEN THU N {3180797|70903450|TION ASSOC 210 48| 10/10/1998
STANFORD SALES,SVCS/DISTRIBU

55805|BR FENG RUO D |3137037|70917355|TION ASSOC 110 45| 10/24/1998
PALO ALTO SALES,SVCS/DISTRIBU

55802{PO TAN AIWEN 3259234{70917357{TION ASSOC 110 45{10/24/1998
PALO ALTO SALES,SVCS/DISTRIBU

55802|PO TOY SHIRLEY |W [3410968| 70917358{TION ASSOC 110 45| 11/18/2000
PALO ALTO SALES,SVCS/DISTRIBU

55802|PO LY YING S 12967027|70917360|TION ASSOC 110 45| 12/2/2000




Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

WorkHour Impact Report

SAN RAFAEL

Event 46741

PACIFIC

Reduction Other Than by Attrition
12/13/2014

06/08/2013 thru 06/20/2014

Jose Nuno

06/25/2014

David Stowe

(415) 550-5591



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 962 775 -187 -748 -9724 -6 1716

OverTime Impact

Current Current Planned Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 133 13.8% -74.5 0 59 7.5%



WorkHour Impact Report

Casuals

. Current Number of CLERK Casuals on Rolls

. Current Total Non-OverTime CLERK Casuals Hours per Month

Number of CLERK Casuals that will have Reduced Hours
. Number of CLERK Casuals that will be Terminated

. Number of CLERK Casuals Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals are not authorized in the clerk craft

Mail Handler (MHAs)

a
b
c
d
e
f

g

. Current Number of CLERK MHAs on Rolls

. Current Total Non-OverTime CLERK MHA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
. Number of CLERK MHAs that will have Reduced Hours

. Number of CLERK MHAs that will be Terminated

. Number of CLERK MHAs Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK MHAs

Casuals are not authorized in the clerk craft

Part Time Flexible (PTFs)

[ = N B =

f.
T

. Current Number of CLERK PTFs on Rolls
. Current Total Non-OverTime CLERK PTFs Hours per Month
. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
. Number of CLERK PTFs that will have Reduced Hours
. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
Provide Narrative Explaining need for Excessing

here are no PTFs in this office

City Carrier Assistant (CCAs)

a
b

a o

Current Number of CLERK CCAs on Rolls

Current Total Non-OverTime CLERK CCA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
. Number of CLERK CCAs that will have Reduced Hours

. Number of CLERK CCAs that will be Terminated

a
b
c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d.
e
f
g

o O o ©o o O

o O O O O o

o O O O

NO

o O o o o



f.-Number-of-CLERK-CCAs-Remaining-After-Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCAs are not authorized in the clerk craft

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE hours have been reduced

o

296
-96



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

PTRs are not authorized in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Due to CSV reviews it will be necessary to excess 5 FT clerks from the clerk

carft

NO

27
22

YES



WorkHour Impact Report-CLERK

Preliminary Summary

e i

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d.
e
f

Planned Reduction in MHA Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in CCA Non-OT Hours per Month
. Planned Reduction in PSE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-652
-298
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SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |LAI MAY S |2969987|70446989|BUTION ASSOC 110 45| 8/21/1993
SAN SERVICES

56918|RAFAEL PO |GARCIA SUSAN | {3036745|95714075|ASSOCIATE 110 45| 8/21/1993
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |DEOL KIRANPAL |K |3421114|70446988|BUTION ASSOC 110 43| 2/16/1994
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |XU FENG G |3382912|70446622|BUTION ASSOC 110 45| 10/25/1997
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO [WONG TRINA M |3063474|70093375|BUTION ASSOC 110 45| 7/18/1998
CENTER SALES,SVCS/DISTRI

56919|STA MAK FAI K 13302375} 70211765|BUTION ASSOC 110 43| 8/1/1998
SAN SALES,SVCS/DISTRI

56918/RAFAEL PO |DEA MATHEW |B |3175432|95713550{BUTION ASSOC 110 45| 9/26/1998
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |PALPAL-LATOC |[CATHERINE|Q |3114519|70446775/BUTION ASSOC 110 45| 11/7/1998
CENTER SALES,SVCS/DISTRI

56919|STA LEE NICOLE W 12947617]|70211762|BUTION ASSOC 110 45| 9/9/2000
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |[CHOW KIMBERLY |L |3236157|70211767|BUTION ASSOC 110 45| 11/18/2000
SAN

56918|RAFAEL PO |ABOUREMELEH |CHRISTINA |T |3283288]95745036|BULK MAIL TECH 110 79| 12/2/2000
SAN SALES,SVCS/DISTRI

56918|RAFAEL PO |THEIN RACHEL M |3361698|95626434|BUTION ASSOC 110 45| 1/27/2




RAFAEL PO

SALES,SVCS/DISTRI
BUTION ASSOC

RAFAEL PO |[EDWARDS

SALES,SVCS/DISTRI
BUTION ASSOC

RAFAEL PO |{HIPOLITO ARSENIO

SALES,SVCS/DISTRI
BUTION ASSOC

| NN———

-
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Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

WorkHour Impact Report

SUNNYVALE POST OFFICE
Event 46763

PACIFIC

Reduction Other Than by Attrition
12/13/2014

06/08/2013 thru 06/20/2014

Jose Nuno

06/25/2014

David Stowe

(415) 550-5591



Total

Total

A
Current
Average

Weekly
Hrs

976

Current
oT
Average
Weekly
Hrs

76

B
Planned
Weekly

Hrs

828

Current
OT Rate

7.8%

Craft = CLERK
C D
Weekly Monthly
Hrs Savings
Savings
-148 -592

OverTime Impact

Planned  Additional
OT per Planned OT
Week per Week
from

changes

-21 0

WorkHour Impact Report

E
Annual
Work
Hours
Savings

-7696

Percent

Planned
OT per
Week

F G
Annual  Current
FTE FTE
Savings Yearly Hr

Rate
-4 1820

Planned Planned
OT Hours OT Rate
per
Week

55 6.6%



WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

c
d. Number of CLERK Casuals that will have Reduced Hours
e. Number of CLERK Casuals that will be Terminated
f. Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals are not authorized in the clerk craft.

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

MHAs are not authorized in the clerk craft.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in this office

City Carrier Assistant (CCAs)

. Current Number of CLERK CCAs on Rolls

. Current Total Non-OverTime CLERK CCA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
. Number of CLERK CCAs that will have Reduced Hours

. Number of CLERK CCAs that will be Terminated

™ o O T W

o O o O o O o O O O O o

o O O O

NO

o O O O o



fo-Number-of CLERK-CEAs-Remaining-After-Impact

s}

g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCAs are not authorized in the clerk craft.

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE hours will be reduced

544
-32



Part Time Regular {PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation NO
CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTRs in this office

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 24
b. Planned Number of CLERK FTR Positions After Impact 20
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 4

e. Provide Narrative Explaining need for Excessing

Do to CSV reviews it will be necessary to excess 4 FT clerks from the clerk
craft



WorkHour Impact Report-CLERK

Preliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month

a
b
c. Planned Reduction in Casual Non-OT Hours per Month
d.
e
f
g
h

Planned Reduction in MHA Non-OT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in CCA Non-OT Hours per Month

. Planned Reduction in PSE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month
Total FTE Savings

-560

-32
3312
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SUNNYVALE

57620|PO ESTOLANO |MARY ANN D |3139924|95765884|GENERAL CLERK 110 4| 1/3/1987 3
SUNNYVALE

57620|PO TRAN ANH L |3423324|95773030|DIST WINDOW CLK 110 41 1/17/1987 1
SUNNYVALE SALES,SVCS/DISTRIB

57620|PO LAN YUEH C |3137608|70620698|UTION ASSOC 110 41 1/17/1987 3
SUNNYVALE SALES,SVCS/DISTRIB

57620|PO PHANGUREH |SUKHVIR K 12940504|70620779]UTION ASSOC 110 4| 1/17/1987 14
SUNNYVALE SALES,SVCS/DISTRIB

57620{PO PARUNGAO |MA JACQUELIN|P |3248375|70093961|UTION ASSOC 110 4|  7/4/1987 1
SUNNYVALE MAIL PROCESSING

57620{PO SANDHU PARAMJIT K |3117827]70819441|CLERK 110 4| 8/27/1988 2
SUNNYVALE SALES,SVCS/DISTRIB

57620|PO DE JESUS VIOLETA | 12941187]95831762{UTION ASSOC 110 4| 9/10/1988 2
SUNNYVALE

57620{PO AQUINO JR |SIMPLICIO V 13004310} 95611803|BULK MAIL TECH 110 7| 11/19/1988 1
SUNNYVALE

57620{PO LAM WENDY M 3331114} 95580384|DIST WINDOW CLK 110 4| 12/3/1988 21
SUNNYVALE LEAD SALES &

57620|PO KAUR HARDEEP 3219261|95617534|SERVICES ASSOCIATE 110 41 12/1/1990 1
SUNNYVALE

57620|PO JUAREZ ROBERTO V 13245742| 95469306|DIST WINDOW CLK 110 4| 11/13/1993 1
SUNNYVALE MAIL PROCESSING

57620|PO DAWOUD REDA A |3345840| 71127383|CLERK 110 4] 8/1/1998 24

b



