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Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY. Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the Santa Ana District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign thirty-eight (38) full-time clerks
from the craft and/or installation at the Santa Ana bid installation (Event 49173). This
impact is based on a 24 Hour Clock Function 1 baseline.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold thirty-eight (38) full-time assignments in the clerk,
carrier, mail handler and/or custodial crafts in sites within a 50 mile radius of the impacted
bid cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at

(858) 674-3183.
- Mzafﬁc Arce Loca!
} Wastorn Area Lacts‘;&}

A7
g J=s ,&!’”’ >
&F;gberts Sa Weat Arco Localis)

M Labor Relations
anager, La a thholding Info
Staffing Issuels)
Attachments . Statns ;}gmﬁv

1 Grievance Administration

cc: Area Manager Operations Support
Area Manager, Human Resources

Please roviey, taka action
and reduse fssuas (o wril-

K

Area Controller ing
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Manager, Human Resources — Santa Ana with attachments

District Complement Coordinator, Santa Anal District with attachments
Chris Jackson, NALC with attachments

David Ross, NPMHU with attachments
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11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3131



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SANTA ANA POST OFFICE
Event 45173

PACIFIC

Reduction Other Than by Attrition
07/11/2015

01/04/2014 thru 01/16/2015
Joseph Badalewski

01/07/2015

Abelardo Munoz

(714) 662-6300



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 22153 19972 -2181 -8724 -113412 -64 1768

OverTime Impact

Current Current Planned Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 711 3.2% -69.64 0 641 3.2%



WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls
b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per
Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals in the clerk craft

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

There are no MHA's in the clerk craft

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in the clerk craft in the bid installation.

City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

O O O O O O

o O O O

NO

O O O O O



f. Number of CLERK CCAs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK CCAs

There are no CCA's in the clerk craft

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE usage and workhours have been reduced

119
15076
-3404

17

-25

94



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Event will result in the need to excess 38 FT clerks from the craft and/or bid

installation.

NO

547
509

YES
38



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-5320
-279

-3404
79888
-64



SA P&DC Baseline Staffing Model
File date: December 17, 2014

WebCOINS Proposed SDO Ratio MDO Ratio (1:22 -
On-Rolls {as of #a/50014) Staffing (1:25) 1:25)
Clerk MH Clerk MiH Current Earned| Current Earned
Tour 1 194 111 120 83 12 8 2 1
(ORNA subset ->) 2 4
Tour 2 6 24 38 47 1 3 1 0
(ORNA subset ->) 0 2 o
Tour 3 146 123 144 112 10 10 1 1
(ORNA subset ->) 3 4
Total 346 258 302 242 23 22 4 3
Total F1 346 258 3067 252 23 24 4 3
Grand Total 360 260 321 254 23 24 4 3
Craft Ratios | On-Rolls Proposed
Clerk
FT 317 90.6% 282 91.9% D/A 110
NTFT 3 0.9% g 0.0% Up to 50% of Career Clerks D/A 210
PSE 30 8.6% 25 8.9% Up to 20% of Career Clerks* D/A 813
350 100.0% 307 *PSEs Capped by District
Mail Handler
FT 222 85.7% 221 87.7% D/A 120
PTR 12 4.6% iz 4.8% D/A 320
PTF 0 0.0% 0.0% Only 200 Man-Year Offices D/A 420
MHA 15 5.8% iz 4.8% Up to 156% of Career Mail Handlers* D/A 820
Casual 10 3.9% 7 2.8% Up to 5% of Career Mail Handlers D/A 620
259 100.0% 252 106.0% *Up to 20% Tt! MHA & Casuals
Clerk MH Total Craft
Proposed Staffing 307 252 559
Current Staffing
{(WebCoins On-Rolls) 346 258 604
+/- Current -39 -6 -45
MPV Impacts:

Use last four non-holiday
weeks data, if feasible; enter
MPV % achievement, Work
Hr Opportunity and # of
weeks below.

Data Source: Variance

SA P&DC-- File date:

(enter value fm MPV rpt)
(enter value fm MPV rpt}

WebSite/MPV December 17, 2014

MPV Week 28-31 FY14 65.71%

Earned Hrs || # of Wks 52,285]| 4
Weekly Opportunity Hours 6,821
FTE Opp (35 hrs @) 195
70.31% 70.31% MPV Tgt 4.6%
70.31% FTE(-) t0 70.31% 40
75.00% 5% MPV Stretch 9.3%
75.00% FTE(-) to 75% 75
Current F1 Craft Complement 604
Proposed F1 Craft Complement 559

OT HRs for MPV Wk(s)/Rate 1,605 2.0%

OT Tgt 2.0%
OTFTE 0
Diff -45
MPV Impact 5.5%
New MPV 71.2%

Baseline Staffing Model

1oft

Copy of Jan7BSMMQBODDENCopyWebcoinsVerified.xism printed on 1/8/2015




S4 PREC
File date: December 17, 2014

Clerks - Proposed Baseline

~ Staffing per day Js the resull of using Days OFf SCheduier with- worK Center-specic repracement and BMG 01
~People per day is the minimun required staffing for the work aroup on that day ~

1OT.f days off ietc,

(PA-PS)eg

Tof 1

< Number of is the number of, 10:be used 1o process mail that day/Shift; not total ntimber in the Taciity
- % Daily TPH I NA-TPH is the workioad associated with the work-group {oolsmn AY
Proposed Ot +-
Frifor Sat for Sun for Monfor Tuefor Wedfor Thufor Total Current  Proposed Crew
Tout 1 {100 Series PALs) Sat Sun Mon Tue Wed Thu Fri Staffing  Filled Bids to Current BT -ET
Work Center Tt Tour Scheduler Excess - 40 4 - 1 - |
AFSM-AVATHS Staff per day 5 2 5 5 5 XKXX to XXXX
WIC 101C 15.6% 6.3% 15.6%| 15.6% 15.6% 158% : :
PL 35S 5 4 5
- - 2 i - - N
4 2 4 4 4 4
L % people dai 15.4% 7% 15.4%|  154%|  15.4%, _ 15.4%
Replacement % Number of Machines
15% % daily TPH 7 NA-TPH
Autemation Des-Act 110 Staff per day 46 - 46 48 46 48 {39)  XXXXto XXXX
WIC 102C hstaffingdaily __ 187% 0.0%  16.7%| 16.7%| 16.7%  16.7% : .
L33 104 Profile 48 32 48 46 48 46 formula has been editéd.
5 cheduler Excess - 32 2 - - -
eople per day 40 0 40 40, 40 40 40,DA210 it mag ed o WIC 4 OC
H : : 1% people daib 18.7% 0.0% 16.7%,) 16.7% 16.7%. 18.7% 16.0%:
Replacement % Nurmber of Machines |
15% % daily TPH / NA-TPH
Box Section / Callers Staff per day 6 4 8 8 8 6 61 8] N ) - XXXX to XXXX
WIC 103C 9% staffing daily 15.0%|  10.0%  15.0%|  150%|  15.0%|  15.0% T i
PL8E - ‘I Scheduier Profile 6 4 [ 8 6 [
| 6from PL 193 Scheduler Excess - b b - - - .
People per day 5 3 5 5 5 5[‘
; 1% people daily 15.2% 9.1% __15.2%| _152%| _ 152% _ 152% :
Replacement % Number of Machines
18% % daily TPH / NA-TPH k
Expeditors Staff per day 5 3 5 5 5 5 B 7] 8 (1) XAXX 10 XXXX
WIC 104C  staffingdaily . 152% 9.1%  152%  152% 152%|  152% | - .
P 110 : cheduler Profile 5 4 8 5 5 5 .
Scheduler Excess - 3 £ I : -
eople per day 4. 3 4 4 4 4
e % people daily 148%|  111% _ 14.8%|  148%|  148%  148%
Replacement % Number of Machines
15% % daify TPH / NA-TPH
Registry/Express Staff per day 8 4 4 8 8 E] XAXX to XXXX
WIC 105C % staffing dail 16.0%] 8.0% 80%  18.0% 160%| 180% : ‘ -
PLg8a Scheduler Profile 8 4 4 8 8 El
- Scheduler Excess - - - - - -
: People per day 7 4 4 7 7 8
i e | % people dail 15.6%: 8.9% 8.9% 15.6% 15.8%. 17.8%
Replacement % Nummber of Machines
12% % daily TPH / NA-TPH
Manual {Ltrs / Fits/Nixie) Staff per day 16 7 18 17 17 17 17 23] 32 {9y XXAX 1o XXXX
WIC 1080 shstafingdaly ... L 14T7% 6.4%  16.5%| 156%| 156%  156% . ‘ ~ ‘ .
BlLygsse duler Profile 16 12 18 17 18 17
- Scheduler Excess - 5 : : 1 B
Peaple per day 14 8 18 15 15 15
: ST e % pecple daily 14.6% 8.3% 16.7% 156.6%, 16.6%, 15.6%
Replacement % Number of Machines
15% % daily TPH / NA-TPH 15.0% 0.0% 16.0% 19.0%. 18.0%, 17.0%
Misc Ind Staff per day 1 - 2 3 3 3 3 8 (5)  XXXX to XXXX
WIC 107C 8.7%) 0.0% 13.3%: 20.0% 20.0% 20.0% 200% . B 2
PLAGS ~ : 1 - 2 3 3 3 3
Gen 0/0/111/1/1/1 - - - - - - -
Ramp DA People per day 1 ) 2 3 3 3|
Label Room 00T % peopte daily 8.7%) 0.0% 13.3% 20.0%| 20.0% 20.0% 20.0%!
Replacement % Number of Machines - - - - - - i
0% % daity TPH / NA-TPH 19.0%: 13.0% 7.0%) 13.0%) 18.0%) 14.0% 17.0%:
Metered Mail Prep Staff per day - - XXX 1o XXAX
W 108c % _s_t_a_fp_n_@ggx _____________ . 0.0% 0.0% 0.0%  0.0%|  0.0% 0%  0.09 = !
Yy .
a : 9% people daily 0.0%) 0.0% 0.0%| _ 00% __0.0% 0.0%____0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
Automation PSEs Staff per day 24 {24} XXXX to XXXX
W/C 109C % staffing daily 0.0%) 0.0% 00%|  0.0%| _ 0.0% 00% _ 0.0% & .
o Scheduler Profile
6 Day e Excess
LCREM: Mail Runfers, People per day a 0 0 [ 0|
S - 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0%;
Replacement % Machines - - - - - - -
15% % daily TPH / NA-TPH
Automation NTFT Staff per day I
WiC 110C % staffing daily 0.0% 0.0% 00%|  00%  00%  00% _ 00%
PL 133434 cheduier Profiie ]
| Scheduler Excess
SUNMWED/T HU position iPeople per day Q
ADayi i § : 1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%}
Replacemen( % Number of Machines - - - - - - -
0% % daily TPH / NA-TPH 16.0%; 13.0% 13.0%: 14.0% 15.0% 15.0% 15.0%)
UARs Staff per day 7 {73 XXXX fo XXXX
WiC 111C % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% e
PLA35: 4% Scheduier Profile
Bl 183 abel mam Scheduler Excess
: eople per day
e % people dai 0.0%) 0.0% 00% 0% 00%  0.0%
Replacement % Number of Machines - - - - - - -
17% % daity TPH / NA-TPH
Staffing per Tour - Total 87 20 86 90 90 91 91 120] 209 -89
People per Tour - Total 78 18 75 78 78 79 79
Difference +/- o base reguirement 12 2 11 12 12 12 12
Diff: Over
Tour 1 Clerks Staffing per day Secondary WiC Field Pr:&::'e d C;::’::f ,3::;
8 S M T W T F Positions Bids Plan -
AFSM-ATATHS WIC 101C 5 2 5 5 5 & 5 T 8 1
Autornation Des-Act 110 WIC 102C 48 0 46 46 46 46 48 62 101 39
Box Section / Callers WIC 103C 8 4 [ 8 8 8 8 8 8 0
Expeditors WIC 104C 5 3 5 5 5 5 5 7 8 1
Registry/Express WIC 105C 8 4 4 8 8 9 3 kit 10 ]
Manual (Ltrs / Fits/Nixie) WIC 106C 16 7 18 17 17 17 17 23 32 9
Misc fnd (WIC167C 1 Q 2z 3 3 3 3 3 B 8
Metered Mail Prep W 108¢ o 0 Y ] a 0 0 ] o [
Automation PSEs WiC 108C ¢ il 0 0 0 o 0 ] 24 24
Automation NTFT WIC 110C 0 0 0 0 o o 0 0 3 3
UARS W/ 114C 0 o 9 o 1] £4) 0 o 7 7
Automation 1630 WIC 112C 0 0 0 0 1] [4) 0 0 3] 0
Staffing perday - Total 87 20 86 80 80 91 81 120:; 208 89
People per day - Total 75 18 75 78 78 78 R :
Difference /- to base requirement (including overage) 12 42 15 12 13 12 12 i

File printed 1/8/2015]



BAPEDC
File date: December 17, 2014
Clorks - Proposed Baseline
B 5y e resuR of 5o Deys OFf Schethust wilh work cerer Sheciic FpRoarert And BNIG O
i the ivark 0 Ti

- Bumber of Mackines is the number of b used
<% Dalty TPH! NA 3
Prsposed T
Yol Curent Proposedto Craw
Tourz sat sun son Yue Wed Thu Fri Staffing _fHed s Current BT_ET
ot it here, Tre Yous Scheduler Excess 2 . - B -
FIRTRS el por day
WiC 21T . %h siaffing dlly 0% ao% 0% e 2%
i 2.0% 20% a0%, a0 09%
Regtacement % Narsber of Machings B T B - N
% casy TPH T NA TP
Auoration Des At 110 i por Gy , & £ (3 )
W Ime % séaffing daly 00% _ 1aS% 36l 03 173%
. ‘ {44 Scheduler Prosie 2 ] ) z 23
‘Scheduier Excase 12 - - - -
. [l 7 ] Ed £
. ‘ omR_ 138% 23wl 7 2%
Repiacement % B . - B B
5% 5% gall TPk NATEH
B Secion 1 Caters Salf por day
WIC 203C 0% ap 0.0% 0.0%) 00%
S 20% LS e Q0% 005
Rephcement % - ” - T B
7%
Expedtos T 5 B T %
WIC 2645 3% 143 1e3%|  (a2%  143%
28 B 5 5 5
Expoitors 22008 - p , 5
SUSE s B T £l i
: G 8% a3 Jaxel  1exe| 3%
Repiacemnet % Nirbar of Wadhins - - "
5% S da TPH F NA-TPH
FregrylErpress St per day v ‘ T T 7
W 2060 Szt daly S— 0.0% 0.0% 20.0%! 20.0%] 00%
i aR e Soheduler Profle . - + 1 i
Regsiny OO  Schechler Eacess - - 5 5
. Poople pet doy ) T i 7
: G £ % peogle da 20% SR o0kl 200 00%
Replacement % ‘Nambar of Mates T - : B
16% %% caly TPH /A TPH
"Mancal (% | PRabie) Stalf per Gy AR o J00K
WICI6S om% 0.0% 2% 0.0% Q0% 0% e
. o [ G 4 G
5 S 0%, 20% 2% 0.0%, 20%. 2.0%;
Replacemen: % Nember of Machines B B T B T B T
15% % ol TPH NATPS
o ind St por cy 5 B i 7 7 ¥ T T TR B RO
WIC 27C . ugialing daiy___ 0.0% 0.0% 2D 20.6%) 20.0% 20.0%] 26 0% i : :
i e 5 . - 1 1 4 1 1
Gaw G - - 5 .
. ] ] 7 7 T 7
. s 9%, Sk 200% _200% . 200% 0.0%)
Replocerent % ‘Nimeer of MacHSs T B B - : z :
% S daily TPH HATPH
Thetered Wl Frop Salf per day T T R0 KRR
WIC 2080 oo% 0w o o9, 0% 2.0% i ¢
. : 0% 9% 0% 0.9%) 5% o
Feplacement % B B , T - B
@5
AGESTAICn POEE
WIC 209 00% 00% 0.0%; 00% 0o% 6%
LEREM Mat urner
50 S ] @ G [ [
S i 2.0% ik 2.0%] 2.0%] 0% 0%
Repiaverment % Hirber of Machngs T T B - T ,
5% % sty TPH | NATPH
“FiRomaton NTET Stalf per day
WiC 210G % staffing o 0%, 0.5% 0.0%) 2.0%: 00% 9%,
S 4 Soherbier Protic
ier Eyess
Paole per das
i 2% peogle deiiy 0k 0% 0.0% 0.9% o5% 9.0%
Replacemant % ‘Namber of Machnes T - B - T .
[ % siaity TP A TPH
AR Staff par day
wieanie . Bsaffna daily o 00% 0% 0.0%) 00%
- L : a0%. a0k % 00 9% 28% oo%}
Replaceme: % Hamber of Machnes B . 5 T T B -
o 5% delly TPH/ NATPH 1
‘Automaton 1550 Siaft per day
WIC 219C % seaffing dak 00% 80% oo LA 00% 0.0%
G £ Sonaduler it
 Seneduler Excess
Beaple per day
i 0% 0% oo 5.0% 4% a0
Himbar of Machies B T T - - : .
5% daiy TEH  NATPH
St per Tour - Total 5 % ] gl ES) £l E3 k5|
e bt o g 2 % p3
Diistence +1_io base requreron T & 7 [ 7
Fropased  Swrent. DI Over
Tour 2 Clirks Statfing per‘day Total - Fe . Plan
s s » T W 1. £ Positions: . Bias - Under Plan
RESHAIATHS S 01C 5 o ) 5 ) & g ¢ ¢ G
atomation Das-Act 110 iC 200C o 18 5 2 2 £ 3 2 o 2
i Setiion 7 Calirs. WA 203C o § [ o ) 4 [ o o v
s pecitors iiC 204C 5 5 5 5 s 5 5 7 4 3
ety Epriss 3050 @ ¢ 1 1 g 1 3 1 1 o
ranual (.t / FRsidic) i 206G o o o o ¢ o o 9 o o
tiss id G 2575 o o 1 1 7 1 ¥ ¥ 1 ¥
rctared Mal Prap WIC 2080 o o a o 2 o 0 4 o F
frasissnation F5Es i 208s 5 o o 9 &) g o ¥ o 3
utornation NTFT Jwac 2100 0 o g [ o s o 4 o g
AR WICTHG o 5 o 4 g ¥ 5 e
Jputomation 1630 Iwic 212¢ o ] 0 o 6 9 0 2 [ 2
i3 wiIC 213C 9 9 g el o ] o ¢ o 9
12 [wic 2140 S g g ] o o 4 o 0 ¢
i WG 150 o g g o ] o o o 9 o
e Wic 216C o o I ¢ 1 o o o 0 o
7 wic 217C o o a o B o o o 3 5
s wic 2180 I I 4 4 0 o 13 I o o
19 hwirc 2190 o o 5 o © o ¥ T o [
2o iic 2200 o I [ o a o o o I o
21 i 2210 ? & ¢ G & 0 o g ] o
22 wic 2200 0 @ 6 4 o o o 0 1 o
03 wic 2236 o o o 5 ] o o 4 3 o
20 Wic 240 o @ 0 9 o [ g ] [ o
o5 viiC 2250 o o g ¢ ] @ 0 B o 9
25 wic 2260 0 o o o ¢ q o a I q
27 Wi 227G o 7 o ¢ o 5 5 o o 5
25 wic 2280 0 ¢ [ o 14 a o a I 4
Lo MIC o § 5 o o e & ) @ 5
0 wic 330C 0 o g 0 o 14 o a o o
21 WiC 2310 5 0 5 5 o 9 ] 9 ] o
2 WiC 232C o 0 13 o I3 2 0 a o o
Wit 2330 5 o o o o o 5 ] o o
wic 234C ¢ a 0 o o 2 a 1 o o
WG 2350 o o o D 0 o o 5 5 5
25 wic 236C 11 0 ¢ a o o o 0 o o
57 WaCT7C E o o ] o 0 a E) o [
2 e 7388 o a I o [ I a I 4 o
107396 ° ] ! @ o o o @ 9 0
a0 [ 2400 5 q o 4 o 9 © I3 q o
ot I 244G o @ [ o o o ) o 8 g
2 /G 242C o ) 11 o 0 g o G o 0
53 UiIC 2430 o ¢ ] 3 3 9 o o 5 o
o WiC 244C 0 o o I [ [ o o 7 o
s Wi 2450 o ¢ 4 o o o 5 & o ¢
2 iIC 2650 9 o [ .0 o o 5 4 g o
|z i 247C 8 o o Ed ) o o ] 9 8
i iC 245C [} 6 0 o 5 9 o 0 o g
s WG 2690 2 o 1 8 a o o g o ]
50 wic 2560 o g 14 9 o o 0 0 0 o
1 WIC 510 ¥ q 5 o o g g 4 o ]
52 Wi 2520 o 0 1 ¢ o o 0 0 0 o
] Wi 2saC 7 o o B g o 9 2 o o
54 Wi 2540 I g I a o I3 0 0 0 o
55 WICE35C o 8 o ) o o g 2 g o
55 wiC 256C I 0 o 1 0 o o I 0 o
57 W0 257C o 3 o 7 ] g 5 ] o o
53 [wic 256C o 0 3 e g o a e o [
9 wic 250G o o 1 o 3 o o £ o 5
vrc 280C o 3 G 9 g i g g 2 0
Siafir plr ey - Total 5 75 30 30 3 30 30 3 3 S
P £l 7 3 % Pl 3 £ =
Taroras +1-1 bte Foqunemart (kg Gverags] K] % T Q p2 %) T
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BAPLDC

File date: December 17, 2014

work center-specific. rep!acemem and MG OT.

8 People per day is the il required starﬁng for the work group on that day - hefors y: e/ et
- of is the nimber of fo'be used to if tht e nnv tat i the Tagily
=% Daily TPH / NATPH is the workioad i jith the work group {colinn A)
Pioposed B+
Total Current  Praposed to Crew
Tour 3 sat Sun Mon Tue Wed Thu Fri Staffing _Filled Bids __ Current BT -ET
Do not edit ere. iTt Tour Scheduler Excess 27 [ 2 4 1
AFSM-ATATHS Staft per day 5 3 3 3 3 @ 1700 to 0130
e 301¢ 10.0% 15.0% 15.0% 15.0% 15.0%; = :
o % Scheduler Proﬁie 2 3 3 3 3
Expedftorw a3 Scheduler Excess - - - - -
s People per day B 3 3 3| 3
: : - % people daily 10.0% 15.0%] 15.0% 15.0% 15.0%
Replacement % Number of Machines
15% % daily TPH / NATPH
“Aufornation Des-AGt 110 Stalf per day B a1 a1 A a1
% staffing daily 0.0% 16.7%) 16.7% 16.7% 187%
Scheduler Profile 37 41 a2 42 4
Scheduler Excess 27 - 1 1 -
People per day 3 36 38 38| 36|
G : % people daiy 0.0%, 16.7% 16.7% 1871% 187%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
Box Section / Callers Staff per day XXXX 10 XXXX
WIC 303C 0.0% 0.0% 0.0% 0.0% 0.0%, S
: Scheduer Profilo
- Scheduler Excess
" People per day
Sl < % people dail 0.0% 0.0% 0.0% 00% 0.0%|
Replacement % Number of Machines
% % daity TPH / NA-TPH
Expeditors Stafl per day 7 H ) B B
WIC 304C % staffing daily 13.5% 9.6% 15.4% 15.4% 15.4%)
PLAIGATS i Scheduler Profie 7 5 E) 9 9
AMHo 340 : Scheduter Excess, - - 1 1 1
: : Peaple per day & 3 7 7 7
S % people daily 13.3%) 8.9% 15.5%, 15.5%) 158%
Replacement % Number of Machines.
18% % daily TPH ( NA-TPH
Regisiry/Express Staff per day 3 3 11 12 11
WiC 305C % staffing dally 7.7%, 46% 16.9% 185% 169%
PL3g 84 Scheduler Profie 5 3 1 12 it
‘ iay 4 3 0 i1 15
: : % people daily £.5%) 5% 16.9% 186% 169%
Replacement % Number of Machines
14% % daily TPH / NA-TPH
Manua (Lirs | Fits/Nixie) Staff per day § ) 3 B B XXX 10 XRRX
WIC 306C % staffing daily 14.6% 12.2%) 14.6% 148% 14.6%) e
Plass Scheduler Profile 5 5 6 8 &
cheduler Excess - - - F] -
People per day B 4 5 5 5
E i) 14.7%) 11.8% 147% 14.7% 14.7%,
Replacement % lachines
15% % daily TPH / NATPH
Hisc ind Stafl per day 1 - 1 ] E]
WIC 307C % staffing daif 10.0%, 0,0%] 10.0% 20.0%) 20.0%]
PL : Scheduler Profie 1 - i 2 2
Gen oAn i  Scheduler Excess - - - B -
Ramp $/0/0/1111 People per day 1 [} i B 2
Hoplsse % peaple daily 10.0%) 0.0%, 10.0% 20.0%) 20.0%)
Replacement % ‘Nimber of Machines
0% % daily TPH / NA-TPH 9.0%] 9.0% 13.0% 15.0% 18.0%
Metered Mail Prep Staff per day s B H 2 7 SRRK 10 YUK
% staffing dai 0.0%) 0.0%! 200% 20.0% 20.0%) -
# Scheduler Profile - - ] 2 2
Scheduler Excess - N - - s
People per day 9 g Z 2 2
Pl % people daily 0.0% 0.0%) 200% 200%) 200%
Replacement % Number of Machines
18% % daity TPH { NA'TPH
Automation PSEs Staff per day XXX 10 KXRX
0.0% 0.0% 0.0% 0.0%) 00% e
Scheduler Pmﬁle
Scheduler Excess
Peopie per day [} [ g G &
ay. H % people dail 0.0%] 0.0%, 0.0% 00% 0.0%)
Replacement % ‘Nimber of Machines
% daily TPH / NA-TPH 11.0%) 7.0% 14.0% 16.0% 17.0% 17.0%) 18.0%
‘Automation NTFT Staff per day - » OX to XHXKX
WIC 3106 % staffing daih 0.0%) 0.0% 0.0% 00% 0.0%) 2.0% : :
- = Soheduier Profie
Scheduler Excess,
Peaple per day o [} [} 0 G 0
s . % people daily 0.0% 0.0%) 0.0%. 20% 0.0%, 0.0%)
Replacement % Number of Machines
% % daily TPH / NA-TPH
UARS Staff per day_ RXEX 10 XRAX
WIC 311 0.0%; 0.0% 0.0% 0.0%) 9.0% 0.0%, v
= % people dail 0.0%; 0.0%, 0.0% 00% 0.0%) 0.0%.
Replacement % Number of Machines
% % daity TPH / NA-TPH
‘Autornation 1630 Staff per day g N 5 45 45 45 XXHX 10 XRKK
WG 3120 % staffing daily 3.8% 0.0% 19.2% 19.2% 19.2% 19.2%] S
= Scheduler Profle ] B 45 % a5 (3
Scheduler Excess - [ - - - -
Feople per day 3 ] E3) ﬂ 35 3§\
: i % peopie daily 39% 0.0%) 19.2%. 19.2% 192% 19.2%)
Replacement % ‘Number of Machines
15% % daily TPH / NA-TPH 13.0% 11.0% 14.0% 15.0% 15,o%i 15.0%) 16.0%
Staffing per Tour - Total 30 57 77 K] 18] 718 [EE] 134 139 B
Feople per Tour - Total 26, a 753 705) 164] 104 106
Tifference +1- o base requrement Pl 7 12 T4 T Ta| T4
Froposed Torrert . DI Over
Tour 2 Glerks Staffing per day Total Filled 7. Plans,
s S i3 T. w T F Positions |~ " Bids - Under Plan 4
AFSM-AVATHS Z 3 3 3 3 3 3 P ARENN SNE- HEE fera
Autamation Des-Act 110 o 4 4 £l 41 41 41 55 2 31
Box Section 1 Calérs 0 0 o ] 0 o ] S ] ]
Expeditors 7 5 8 8 8 8 8 1 8 -3
Registry/Express 5 3 11 2 1 11 12 13 3 o
Manual (Lirs / Fits/Nixie) 3 5 3 6 6 8 & 9 7 2
Misc irid 1 o 1 2 2 2 2 2 2 0
Meterad Mail Prep 0 0 2 2 2 2 2 2 8 4
Autoivation PSES o [ o ] o [ o ] 6 §
NTFT 0 o o [ [ [ o 0 o 0
ARS o o ] ] o o ( [ o bl
Automation 1630 [ 9 45 %5 5 45 45 48 85 17
Stafting per day - Tota) 30 &7 7 119 118 1% 118 144 i3 08
People per day - Total 26 50 103 105 104 104 e
Difference +/- to-base requirement {including overage) 31 13 18 18 15 14
1of1
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Page 10 SNA Clerk

56928{SNA-CFS TUIOLOSEGA CHRIS M | 3026205/ 70821533/ MARKUP CLERK - AUTOMATED 6{ 110 4; 49| 10/1/1998 1 .
56928|SNA-CFS DUONG THAO P 13279512} 95039915 MARKUP CLERK - AUTOMATED 61110 41 49| 10/1/1998 3
56928{SNA-CFS CHANG LIANG C 13328084| 95058981|MARKUP CLERK - AUTOMATED 6110 41 49] 10/8/1998 1
56928|SNA-CFS NEAL KELLY L 13380852| 95059795/ MARKUP CLERK - AUTOMATED 61110 4| 49/10/29/1998 2
56936|SANTA ANA PO CANALES PAULA C 13368619 70708753|MAIL PROCESSING CLERK 6/ 110 4] 431 11/7/1998 1
56928|SNA-CFS MARTINEZ MARIA D 13306726| 95059796 MARKUP CLERK - AUTOMATED 61110 4] 491 1/30/1999 1
560928/SNA-CFS CHANG EMILY 3040633 95032933|MARKUP CLERK - AUTOMATED 61110 4] 49| 6/17/1999 1
56936[SANTA ANA PO SEO KAY S 13383012/ 95033839|LEAD SALES & SERVICES ASSOCIATE 71110 4] 45| 8/16/1999 1
56928[SNA-CFS BAUTISTA VIVIAN V 13022549 95034530iMARKUP CLERK - AUTOMATED 61110 41 49|10/21/1999 107
56933|SNA-SOUTH MAIN STA GERMAN SANDRA M {3017431]70822723|LEAD SALES & SERVICES ASSOCIATE 71110 4] 45| 3/11/2000 1
56928|SNA-CFS MARTINEZ ANA R 13080171| 70821534 MARKUP CLERK - AUTOMATED 6110 41 49| 7/28/2001 1 4
56928|SNA-CFS LABASTIDA GINA D |3279956| 70945820 MARKUP CLERK - AUTOMATED 6| 110 4] 49| 9/8/2001 1 4
56928/SNA-CFS LAM MAI D 12865749| 70821535|MARKUP CLERK - AUTOMATED 6| 110 4] 49| 11/1/2003 1 \
56928/ SNA-CFS TRIPP REGINA E {3574015{ 95040739/MARKUP CLERK - AUTOMATED 6/ 110 4] 49} 3/31/2005 2
56937|SANTA ANA CA P&DC WILLIAMS HERBERT D 13458127] 70592423IMAIL PROCESSING CLERK 6] 210 1] 11} 4/2/2005 1
56928!SNA-CFS CALDERON CARMEN A [3430864]| 95030098/ MARKUP CLERK - AUTOMATED 6] 110 4| 491 4/2/2005 2
56937ISANTA ANA CA P&DC TANIGAWA RHONDA E 13588890] 70819964|MAIL PROCESSING CLERK 61210 1] 11} 6/9/2005 1
56937/SANTA ANA CA P&DC SANTOSO THTRAWATI 3545776 70145243|GENERAL EXPEDITOR 71110 11 17] 6/11/2005 1
56936/SANTA ANA PO MARTINEZ FRANK 3543520] 95044371{SALES,SVCS/DISTRIBUTION ASSOC 61110 41 45| 4/3/2006 1
56928|SNA-CFS HO QUYEN K 13658305] 95043965|MARKUP CLERK - AUTOMATED 61110 41 49| 4/24/2006 1
56928|SNA-CFS KiM JOHN R 13181615] 70821539]MARKUP CLERK - AUTOMATED 61110 4] 49| 4/24/2006 2
56937[SANTA ANA CA P&DC PEREZ ALEJANDRA 3450392| 71079716|DATA COLL TECH 7]110 0 2| 6/19/2006 1
56937|SANTA ANA CA P&DC PARK HYUN J 13521197]| 95038233{MAIL PROCESSING CLERK 6] 110 11 11} 6/24/2006 1
56937|SANTA ANA CA P&DC ACOSTA ARLENE N |3673697| 70154404 MAIL PROCESSING CLERK 6] 110 11 11} 7/3/2006 2
56928{SNA-CFS HOLMES MYRLA G [ 3675609 70821537|MARKUP CLERK - AUTOMATED 6| 110 4| 49| 7/10/2006 3
56937]SANTA ANA CA P&DC HER JOu L 13688156} 95059038|MAIL PROCESSING CLERK 6] 110 1] 11 9/11/2006 1
56936/SANTA ANA PO RIVERA ORTENZIA 3695123 70616487]SALES,SVCS/DISTRIBUTION ASSOC 6}215 4] 451 10/10/2006 1
56928{SNA-CFS TRUMP WILLIAM 3256106] 70821538|MARKUP CLERK - AUTOMATED 61110 4] 49{10/16/2006 1
56928ISNA-CFS YANG JUDY 3698055| 70868434\ MARKUP CLERK - AUTOMATED 6] 110 4] 49110/24/2006 1
56928[SNA-CFS OLMOS NUNZIA S 13400892 95030551|MARKUP CLERK - AUTOMATED 61110 4] 49]10/24/2006 2
56928[SNA-CFS GARCIA MONICA 3320580} 70967922|MARKUP CLERK - AUTOMATED 61110 4] 49| 10/30/2006 1
56937[SANTA ANA CA P&DC RACELIS CLAROCONDE |A 13302142]70296724|MAIL PROCESSING CLERK 6{110 11 11| 11/6/2006 1
56928|SNA-CFS NGO DENNY 3716680] 70868429|MARKUP CLERK - AUTOMATED 6] 110 4] 49| 12/4/2006 1
56928{SNA-CFS VU CATHERINE O |3550558| 70967923 MARKUP CLERK - AUTOMATED 61110 4| 49{ 12/4/2006 2
56937/SANTA ANA CA P&DC CORTES JONATHAN N |3527150] 70296779IMAIL PROCESSING CLERK 61110 11 11112/11/2006 2
56928|SNA-CFS CHANG JASMINE M [ 3156915 70968102|MARKUP CLERK - AUTOMATED 61110 4| 49{12/18/2006 1 !
569281SNA-CFS NGUYEN LIEN T 13719636} 70968103 MARKUP CLERK - AUTOMATED 61110 4] 49]12/18/2006 3
56928|SNA-CFS CHANG YU LUN 3652838| 70968104 MARKUP CLERK - AUTOMATED 61110 41 49| 12/18/2006 4
56928[SNA-CFS DUONG TONY T 3722508} 71118780|MARKUP CLERK - AUTOMATED 61110 4] 49| 1/29/2007 6
56928|SNA-CFS TRAN KHUAN 3334144) 70759084 MARKUP CLERK - AUTOMATED 6]210 4] 49] 2/17/2007 1
56928|SNA-CFS NGUYEN LAN H |3141685| 70968100[MARKUP CLERK - AUTOMATED 61110 4| 49! 7/21/2007 1 }
56028|SNA-CFS TRIEU KHUE M |3663796] 70968101|MARKUP CLERK - AUTOMATED 61110 4| 49| 7/21/2007 2 E
56928|SNA-CFS SUN KATHERINE F 13435356| 70759080|MARKUP CLERK - AUTOMATED 6{210 41 49| 8/18/2007 1 ;f
56937[SANTA ANA CA P&DC MENDOZA ESTER S 12986078] 70181743|MAIL PROCESSING CLERK 61110 11 11| 9/15/2007 1 &
56937|SANTA ANA CA P&DC VUONG TONY 3341507 70275794|MAIL PROCESSING CLERK 6/ 110 11 11] 9/29/2007 3
56937/SANTA ANA CA P&DC CHEN MAN SHARRON X 13591005| 70707546|LEAD MAIL PROCESSING CLERK 71110 1] 11]110/13/2007 3
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