To: Local Presidents/State President
Re: Impact Statement

Please find a copy of an Impact Statement. Please review all documents.
Educate your members on potential impacts. Submit all concerns to this

Manager, Labor Relations office as soon as possible and follow National strategies.

Pacific Area
Thanks,
UNITEDSTATES Omar M Gonzalez
F POSTAL SERVICE Western Region Coordinator
cc: NBAs
June 28, 2017 USPS Priority # 9114 9014 9645 0774 6478 22

Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY, Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign up to three (3) full-time clerks from
the craft and/or installation at the Ventura bid installation (Event 55922). This impact is based
on loss of workload. Specifically, the current workload no longer supports the current on rolls
complement.

The impacted employees will be notified of their involuntary reassignments by separate letter.

By copy of this notice, we will withhold three (3) full-time residual assignments in the clerk,
carrier, custodial and/or mail handler crafts in the sites within a 50 mile radius of the impacted
bid cluster for placement of the impacted employees.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing event, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions you
may contact me at (858) 674-3193 or Carmen Rodriguez, Area Complement Coordinator at
(858) 674-2604.

ﬁ"a Jay Roberts
Manager, Labor Relations

Attachments:

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Controller
Area Manager, In-Plant Support
District Manager, Sierra Coastal District
Area Complement Coordinator with attachments
Manager, Human Resources — Sierra Coastal with attachments
District Complement Coordinator, Sierra Coastal District with attachments
Bryant Almario, NALC with attachments
David Ross, NPMHU with attachments



WorkHour Impact Report

Impacted Bid Cluster
Installation Address
Area Name

Impact Type

Date of Impact

Period (Dates) of Review
Performed

Report Prepared By
Report Prepared Date
Reviewed By

Phone

VENTURA POST OFFICE

F4 Clerk Event 55922

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos
06/21/2017
Gregory Wolny
(808) 423-3745



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Monthly Annual Annual Current
Average Weekly  Hrs Savings Work FTE FTE

Weekly Hrs Savings Hours Savings Yearly
Hrs Savings Hr Rate
Total 876 774 -102 -408 -5304 -3 1716

OverTime Impact
Current Current Planned Additional Percent Planned Planned

oT oT OT per Planned Planned OT oT
Average Rate Week OTper OTper Hours Rate
Weekly from Week Week per

Hrs changes Week

Total 77 8.8% -23 0 54 7%



WorkHour Impact Report

Casuals

a
b
o
d
e
f
g

. Current Number of CLERK Casuals on Rolls

. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

. Number of CLERK Casuals Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a
b
c
d
e
f
g

. Current Number of CLERK MHAs on Rolls

. Current Total Non-OverTime CLERK MHA Hours per Month

. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
. Number of CLERK MHAs that will have Reduced Hours

. Number of CLERK MHAs that will be Terminated

. Number of CLERK MHAs Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)

a
b
c
d
e

. Current Number of CLERK PTFs on Rolls
. Current Total Non-OverTime CLERK PTFs Hours per Month
. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
. Number of CLERK PTFs that will have Reduced Hours
. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

No PTF clerks in the installation

o O O O O O o O O ©O O O

o O O ©

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolis

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced to the extent possible.

O O © O O O

248
-16



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact
¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or
Installation

CLERK PTRs
e. Provide Narrative Explaining need for Excessing
No PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact
c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or
Installation

If Yes how Many CLERK FTRs
e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume, it will be necessary to
excess 3 FTR clerks from the craft/installation,

NO

25
22

YES



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars
and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reduction in MHA Non-OT Hours per Month
e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-QOT Hours per Month

i. Total FTE Savings

-16
3096



Withholding Request- Locations

Event ID: FN4 Ventura PO - Event 55922
Event Type: Reduction Other Than by Attrition
Losing Bid Cluster: VENTURA POST OFFICE

Area Bid Cluster Office
PACIFIC AGOURA HILLS POST OFFICE (CA) AGOURA HILLS PO
PACIFIC CAMARILLO POST OFFICE (CA) CAMARILLO PO
PACIFIC CANOGA PARK POST OFFICE (CA) CAN-WEST HILLS STA
PACIFIC CANOGA PARK POST OFFICE (CA) CAN-WINNETKA STA
PACIFIC CANOGA PARK POST OFFICE (CA) CANOGA PARK PO
PACIFIC CARPINTERIA POST OFFICE (CA) CARPINTERIA PO
PACIFIC CHATSWORTH POST OFFICE (CA) CHATSWORTH PO
PACIFIC FILLMORE POST OFFICE (CA) FILLMORE PO
PACIFIC MALIBU POST OFFICE (CA) MAL-COLONY ANX STA
PACIFIC MALIBU POST OFFICE (CA) MAL-LA COSTA STA
PACIFIC MALIBU POST OFFICE (CA) MAL-POINT DUME STA
PACIFIC MALIBU POST OFFICE (CA) MALIBU PO
PACIFIC MOORPARK POST OFFICE (CA) MOORPARK PO
PACIFIC NORTHRIDGE POST OFFICE (CA) NOR-RANCH STA
PACIFIC NORTHRIDGE POST OFFICE (CA) NORTHRIDGE PO
PACIFIC OAK VIEW POST OFFICE (CA) OAK VIEW PO
PACIFIC 0JAl POST OFFICE (CA) QJAI PO
PACIFIC OXNARD POST OFFICE (CA) OXNARD P&DF
PACIFIC OXNARD POST OFFICE (CA) OXNARD PO
PACIFIC PIRU POST OFFICE (CA) PIRU PO
PACIFIC PORT HUENEME POST OFFICE (CA) PORT HUENEME PO
PACIFIC RESEDA POST OFFICE (CA) RESEDA PO
PACIFIC SANTA BARBARA POST OFFICE (CA) SANTA BARBARA CA P&DC
PACIFIC SANTA BARBARA POST OFFICE (CA) SANTA BARBARA PO
PACIFIC SANTA BARBARA POST OFFICE (CA) SBC-EAST BEACH CARRIE
PACIFIC SANTA BARBARA POST QOFFICE (CA) SBC-GOLETA BR
PACIFIC SANTA BARBARA POST OFFICE (CA) SBC-SAN ROQUE STA
PACIFIC SANTA CLARITA POST OFFICE (CA) SANTA CLARITA PO
PACIFIC SANTA CLARITA POST OFFICE (CA} SCC-NEWHALL BR
PACIFIC SANTA PAULA POST OFFICE (CA) SANTA PAULA PO
PACIFIC SIM! VALLEY POST OFFICE (CA) SIM-MOUNT MCCQY STA
PACIFIC SIMI VALLEY POST QOFFICE (CA) SIMI VALLEY PO
PACIFIC SOMIS POST OFFICE (CA) SOMIS PO
PACIFIC SUMMERLAND POST OFFICE (CA) SUMMERLAND PO
PACIFIC TARZANA POST OFFICE (CA) TARZANA PO
PACIFIC THOUSAND OAKS POST OFFICE (CA) THO-NEWBURY PARK CARR
PACIFIC THOUSAND OAKS POST OFFICE (CA) THOUSAND OAKS PO
PACIFIC TOPANGA POST OFFICE (CA) TOPANGA PO
PACIFIC VAN NUYS POST OFFICE (CA) VAN-ENCINO BR
PACIFIC VENTURA POST OFFICE (CA) VEN-EAST VENTURA STA
PACIFIC VENTURA POST OFFICE (CA) VENTURA PO
PACIFIC WOODLAND HILLS POST OFFICE (CA) WOODLAND HILLS PO
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THE CSV CoMPLEM ENT MODE. SHOULD NOT BE THE SOLE SOURCE OF FERM ANENT STAFFING DECISNONS .

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Defivery Deys: 302 VENT URA PO -VEN-EAST VENTURASTA 058119 DATE: 0ar2a/2017
Leave Raplacemeart Calfculatan
Leave Typa Hs Par Duy Leoave % Fommila Emplayeex Eamad
Annual Leave 83 10.50% A0SV Awg Daiy Haus x 10.50%08 day wkddhetvewie 1.3 AekeMAs)
Sick Leave 83 4,00% £ dvg Dok Hours x4 00%8 day wkddhrivriwi= 0,50 ek s
L OR 83 1.00% O Avg Taly Hoursx 1.00%08 day wkdd heivrwice 0012 ek
{Subtract Oversme)} 83 5.00% MSY Avg Daly Hoursx 5 00%8 day wkdd heWwi= 062 Ok
Net T ol 10.50% Leawe/OT Replacement Meeds »»»» 131 etz
Replacement for Replacement >*»»»» (.14 DM
Total Leave Replacement »»»» 145 DetMHs
Current on Rolls Eamed Complerment
Full Time Clerk 13 Ful Time Clerk
Part Time Flexible Clerk 1} Part Time Flexible Clerk
Part Time Regular Clerk g Part Time Regular Clerk
Postal Support Employee 2 Postal Support E mployee
Non-Traditional F ulFTime I, Non-Tradtional Full-Time
Flex Non-Traditional Full-Time 1 Flex Non-Traditional FulFTime
Full Time Mailhandler 1] Full Time Mailhandler
Part Time Flexible Mailhandler 1} Part Time Flexible Mailhandler
Part Time Regular Mailhandler a Part Time Regular Mailhandler
MailHandler Assistant ] Mailhandler A ssistant
Total F4 on Rolls 16 Total F4 Eamed 14
Curent Acual Daily H= Bmployees Target Daily Hrs Employees
LDC 471 ceesi=m) 0.00 0.00 LDC 41 cekmAs) 0.00 0.00
LDC 42 ceievss) 0.83 0.13 LDC 42 Creraiis) 0.78 g.12
LDC 43 crermsts) 3714 561 LDC 43 gewisis) 37.61 5.68
LDC 44 Crmnsis) 3.80 0.58 LDC 44 oexrtim 269 0.41
LDC 45 cricvris) 24.45 3.70 LDC 45 getertism 20.93 3.16
LDC 48 cekatsis) 32.69 494 LDC 48 gekrtis) 20.63 3.12
Total Actual Daily Hrs 98.91 14.94  Total Eamed Daily Hrs 82.64 1248
Daily Hours Actual 98.91 Daily Hours Earned 82.64
Current Conplement 16 Target Complement 13.94
FTEE Current 1867  FTEE Target 1790
Projected Annual Hre A ctual 28870 Projected Annual Hrs Earned 24,956
On Duty Required T otals 1248 Rl Time Equiv Employee (Hrs per) 1790
Leave Replacanent T aotals 145 Varnance FTEE 206
Complement T otal 1394 Complanent % Achieved 87.90%



ad Worksheet VENTURA PO -

VEN £ A

Benchmark LDC 43

Earned LOKC 43 Workload Prod Rate Hrs AnalysisPrd Net Rate
Manusl Letters Footage 1875 778 253 91 1851 272 7.25
Manus| Fials Footage 2783 272 288 55 2089 07 9.086
Manua| PF/Sprs Pos| 1,484 085 28847 508778 36871 5420 270
Allied Hrs | SCRSun»>> 12245 235059 17136 252 48
Total LDC 43 Fax »>> aon 7948.84 5247 8 528

Benchmark LDC 44

Earned LOC 44 Workload Prod Rate Hrs AnalysisPrd MNet Rate
Manuai Letters 220.41 558 3987 288 43 5.18
Manusl Flats 1151.4C 778 148 04 1079 159 7.25
Manua! Parcels 10852 25000 4318 319 47 233 01
DPS (83.05%) 284073 11.11 285 48 1935 285 1036
Allied (Box Rent Notices) 1.73% 0.0483 6081 444 &b
Total LDC 44 Rax »»> aoa 557.90 40.67 599 T2

Benchmark LDC 45

Earned LDC 45

Workload

Pro<d Rate

STB

Analysis Prd

Net Rate

Trareactions 138718 11190 2580.19 |ndugesis KOS 2580 1.12
WOS Ancillary {33%) 854 43 houded i WOS 854
Open/Clese| 126100 30.00 630 50 houded in WOS 631 3000
mPOS 18308 120 363 B5 hduges =
S5K 30,834 050 256 55 houtes XE
Lobby Assistant 40140 850 80 hdudes XE 851
Total LDC 45 Rex »>» aoa 473353 |hduded In AOS 4734 205
B $
arne O oad Prod R = Ana P Rate
Delivery Support| 8478 580 0.0215 3038.18 221448 3280 00230
Senchmark LDC 48 Total 4480
Adjusted for Deliveries 132
Total LDC 48 Rex>>> | 583014 4620




THE CSV COMPFLEM ENT MODEL SHOWRD NOT BE THE SOLE SOURCE OF FERM ANENT GTAF FING DECISIONE .

CUSTOMER SERVICE VARIANCE - CLERK/MAIL HANDLER COMPLEMENT

Delvery Duys: 302 VENTURA PO-VENTURAPO 058118 DATE: 0872872017
Leave Replacemeant Calealatan
Lemva Typa He ParDay Leave % Formula Emplayaes Eamed
Annual Leave 62 10.50% S8V g Daily Hous x 10.50%08 day wkddhrivwios (.88 CekMsg
Sick Leave 62 4,00% LSV Avg Jaly Haurs x 4.00%m8 day wkiddheiveiwie .37 ClekMs)
Lwor 62 1.00% A8 Avg Daly Hours x 1.00%:8 day widd hewvwic= (.09 kM
{Subract Overimsa} 62 5.00% L8 Avg Taly Hours x 5 0%l day widOhriviwk (047 SekMs
NatT otal 10.50% Leave/OT Replacement Needs »»»>» (98 ek s

Replacement for Replacement »»»» (.10 ek
T oal Leave Replacement »»»»  1.09 SekMra

Curmrrent on Rolls Eamed Complement
Full Tirme Clerk 10 Full Time Clerk
Part Time F lexible Clerk 1] Part Time Flexible Clerk
Part Time Regular Clerk 1 Part Time Regular Clerk
Postal Support Emplayee G Postal Support Employee
Nen-Traditional FulFTime 1] Non-Traditional Full-Time
Flex Non-Tradtional Full-Time 1 Flex Non-Traditional Ful-Time
Full Time Mailhandler 1] Full Time Mailhandier
Part Time Flexible Mailhandler 1] Part Time Flexible Mailandler
Part Time Regular Mailhandler 1] Part Time Regular Mailhandler
MailHandler Assistant 1] Mailhandler A ssistant

Total F4 on Rolls 1 Total F4 Eamed 10
Current Actual - baily Hrs Employes- ]_'arget - B Daily Hrs E_nployens.
LDC 41 censris 0.00 0.00 LDC 41 cexrtis 0.00 0.00
LDC 42 cexvrs) 5.35 0.81 LDC 42 cemais) 5.09 0.77
LDC 43 cednrs) 13.16 1.99 LDC 43 cekeMiny 1417 214
LDC 44 cedmns) 6.90 1.04 LDC 44 cekrtits 425 0.64
LDC 45 cledm=iz) 2997 453 LDC 45 ceiedis) 26.74 4.04
LDC 48 cemanirm) 18.87 2.85 LDC 48 geteris 11.82 1.78
Total Actual Daily Hrs 74.25 11.21  Totat Eamed Daily Hrs 62.06 937
Daily Hours Actual 74.25 Daily Hours Earned 62.06
Current Cormplement M Target Complement 10.46
FTEE Curent 2038  FTEE Target 1793
Projected Annual Hs Actual 22425 Projected Annual Hrs Earned 18,744
On Duty Required T otals 937 Full Time Equiv Employee (Hrs per) 1793
Leave Replacement T ;tals 1.09 Vanance FTEE 054

Complement T ol 1046 Complement % Aclieved 90.91%



Workload Worksheet MNTURA PO - VENTURA

Benchmark LDC 43

Earned L Workload Prod Rate Hrs AnalysisPrd  Net Rate
Manual Letbers Footage 1,182 044 12203 8 80 131 8.80
Manual Flats Footage 2118 11.87 181 .51 1323 165 1087
Manual PPYSprs Pes 495518 28847 1712486 12487 1838 270
Allied Hrs 982 20 7160 1054 4.79
Total LDC 43 Fex >»> aoo 2958.60 218.60 3217

Benchmark LDC 44

Earned LIWC 44 Workload STB AnalysisPrd
Manua| Letters 238.78 §5.58 4252 In 45 5.18
Manual Flats 201583 778 250 15 1388 278 7.25
Manual Parcels 10861 25000 4276 312 45 23301
DPS (85.11%)| 450800 11.11 413 59 3018 444 1035
Allied {Bax Rent Notices) 2 920 0.0483 10274 749 110
Total LOC 44/ Fax »»> a0 B61.ZT 6279 aaq 742
Benchmark LDC 45
Earned LOKC 45 Workload Analysis Prd
Trans actions 204585 1.0684 374685  |houtes n WOS 3747 1.10
WOS Ancil lary (32%) 1236319 |houted i WOS 1236
Cpen/Clse| 142300 30.00 T11.50 hdixted i WOS 712 000
mPrOS 3,580 120 26174 noudes CE
SSK 0 000 0.00 houtes KE
Lobby Assistant 13580 201 74 hgudes IOE 202
Total LDC 45 Fax >»> 000 500860 |houfesin WOS 5,998 176
Benchrmark LDC 43
. Workload Prod Rate sTB Analysis Prd
Delivery Support| 4308 340 0.0215 157643 11492 1691 00230
Benchmark LDGC 48 Total 2537
Adjusted for Deliveries 113
Total LDC 48 Fex>»> | 583014 2658




