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January 8, 2015

Omar Gonzalez
Western Regional Coordinator, APWU i
1350 Old Bayshore HWY. Suite 360

Burlingame, CA 94010

This is to advise you of the intent of the San Diego District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign thirty-one (31) full-time clerks
from the craft and/or installation at the Moreno Valley bid installation (Event 49202). This
impact is based on a 24 Hour Clock Function 1 baseline.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold thirty-one (31) full-time assignments in the clerk,
carrier, mail handler and/or custodial crafts in sites within a 50 mile radius of the impacted
bid cluster.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement'Coordinator at

(858) 674-3183. Fo: D Pacic Area Localid
Qoy ook { ) westor Arca Locaife
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David Ross, NPMHU with attachments
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11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3131



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

MORENO VALLEY DDC

Event 49202

PACIFIC

Reduction Other Than by Attrition
07/06/2015

01/04/2014 thru 01/16/2015
Sharon De Vega

01/08/2015

James Olson

(858) 674-0301



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 4488 1667 -2821 -11284 -146692 -83 1768

OverTime Impact

Current Current Planned - Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 514 11.5% -398 0 116 7%



WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolis
b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per
Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals are not authorized per the CBA.

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

MHAs are not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing
No PTF clerks in the bid installation.

City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

o O O o o O

o O o O

NO

o O O O O



f. Number of CLERK CCAs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK CCAs
CCAs are not authorized per the CBA.

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE hours will be separated and PSE hours reduced.

68
10064
-6944

26

26



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

No PTR clerks in the bid installation.

Full Time Regular (FTRs)

. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

o]

e. Provide Narrative Explaining need for Excessing

Based upon the F1 Baseline Staffing and Scheduling for Network

Rationalization, it will be necessary to excess up to 31 FT clerks from the

craft/bid installation.

NO

58
27

YES
31



WorkHour Impact Report-CLERK

Preliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in MHA Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in CCA Non-OT Hours per Month

s I o N & B = N o}

0

. Planned Reduction in PSE Non-OT Hours per Month

=2

. Total Planned Non-OT Hours per Month
i. Total FTE Savings

-4340
-1592

-6944
6668
-83



Moreno Valley BLSM (Scenario 2)
File date: Jan 8, 2015 Post Net-Ops (Convert NTFTs/ PTFs)

WebCOINS Proposed SDO Ratio MDO Ratio
On-Rolis (as of 01/1:5:15) Staffing (1:25) (1:22 - 1:25)
Clerk MH Clerk MH Current Earned|Current Earned
Tour 1 79 41 25 48 4 3 1 0
(ORNA subset ->) 0 0
Tour 2 2 16 10 11 0 1 0 0
(ORNA subset ->) 0 0 0
Tour 3 9 32 24 30 1 2 2 0
(ORNA subset ->) 0 0
Total 90 89 58 89 5 6 3 1
Total F1 90 89 58 83 5 6 3 1
Grand Total 90 89 59 89 5 6 3 1
Craft Ratios | On-Rolls Proposed
Clerk
FT 56 62.2% 45 76.3% 50% or more of Career Clerks
NTFT 2 2.2% g 8.0% Up to 50% of Career Clerks*
PSE 32 35.6% 14 23.7% Up to 20% of Total Clerks
90 100.0% 59 100.0%
Mail Handier
FT 60 67.4% 61 £5.0%
PTR 0 0.0% g 0.9%
PTF 0 0.0% 2% 18.9%
MHA 12 13.5% 23 20.7%
Casual 17 19.1% é 5.4%
89 100.0% 11 100.0%
Clerk MH Total Craft
Proposed Staffing 58 84 148
Current Staffing
{WebCoins On-Rolis) 90 89 179
+/- Current -31 0 -31
MPV Impacts:

Use last four non-holiday

weeks data, if feasible; enter

MPV % achievement, Work
Hr Opportunity and # of
weeks below.

Data Source: Variance
WebSite/MPV

Moreno Valley BLSM

(Scenario 2)-- File date: Jan 8,
2015 Post Net-Ops (Convert

NTFTs/ PTFs)

Baseline Staffing Model

BLSM_vG13_WCs_MVDDC_WebCCM_01-08-15.xIs printed on 1/8/2015
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Storens Yalley BLEH (Seenzrio 2}
File date: Jan 8, 2015 Post Net-Ops {Convert NTFTs/ PTFs)

< People per-day is the

Clerks - Proposed Baseline
B ing per dayis the resuit of using Days cheaduler with work cénter-specific replacement an: fax

quired staffing for the
- Nimber of Machines s the number of machines schedaled 10:be tised fo process mail that day/shift not total number in the fadiity

an that day « before i

- % Daily TPH 1 NA-TPH is the wotkload associated with the work grotp {column A)
ropose urren! fe

1OT./ days off coverage / stc.

Frifor Sat for Sun for Monfor Tuefor Wedfor  Thufor Total Filled Proposed Crew
Tour 1 {100 Series Pils) Sat Sun Mon Tue Wed Thu Fri Staffing Bids to Current BT-ET
Work Center Tt Tour Scheduler Excess 1 1 - -
AFSMIAI - FTR Staff per day 2 2 2
L wicasic 14.3% 14.3% 14.3%: 14.3% 14.3%
PLY83 2 2 2
5 1 N N
2 2 2 2
- 4 people daly 143%  143% _ 143%  143%  143%  143% __ 143%
Replacement % Number of Machines z i 3 F: # 2 3
14% % daily TPH / NA-TPH
AFSM/AT-NTFT Staff per day
WIC 102C % 0.0% 0.0%. 0.0% 0.0% 0.0% 0%, 0.0% &
SR 0.0% 00% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
AFSM/ Al - PSE Staff per day
W 0.0%, 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
et 0.0% 0.0%. 0.0% 0.0% 0.0% 0.0% 00%;:
Replacement % H
0% % dally TPH / NA-TPH
i) Staff per day
WIC 104C 1% staffing dally 00%  00% 00%  00%  00% 0.0% 0.0%
G - Scheduler Profile : :
| Scheduler Excess
People per day g
- ~ % people daly 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00%:
Replacement % Number of Machines |
17% % daily TPH / NA-TPH
AUTO - FTR Staff per day
: % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0%
cheduler Profile
= reduler Excess
ple per day
| s people daily 0.0% 0.0% 00% _ 00% _ 00% 0.9%
Replacement % Number of Machines 12 8 12 12 12 12
14% % daily TPH / NA-TPH
AUTO -NTFT Start per day ] [©) 0030
S 0.0% 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
Yo :% daily TPH / NA-TPH
A . Staff per day
e g dally 0.0% 0.0% 00%  00%  00%
er Profile
Scheduler Excess
People per day
= : & % people dai 00% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
LCTS - PSES Staff per day 8 - 8 8 8
- Wi staffngdaly . 1BT% 00%  BT%  167%  167%
22 h Profile 8 - 8 8 8
eduler Excess - = - - x
People per day
L s % people daily 0.0% 0.0% 00% 0.0% 0%
Replacement % Number of Machines 1 - 1 1 1
% % daily TPH / NA-TPH
Expeditors - FIRs Staff per day 3 2 2 2 2
A % 20.0% 13.3% 13.3% 13.3% 13.3%
3 2 2 2 2
3 2 2 2 2
: : : 20.0% 13.3% 13.3% 13.3% 13.3%.
Replacement % - - - - .
0% % daily TPH / NA-TPH
Expediiors - PSE "StaH per day
WIC 11 0.0% 0.0% 0.0% 0.0% 0.0%
: , 0.0% 0.0%
Replacement % - N
0% % daily TPH I NATPH
APBS - FTR Staff per day 8 8
SWiEdte 1% staffing daily _ . 167%  16.7%
PL??? Profile 8 6
cheduler Excess - -
eople per day 5
& people daily 167% _ 167%
Replacement % Number of Machines 1 1 1
14% % da_dy TPH / NA-TPH :
APBS - PSEs Staff per day 3 3
S owiewe 7% 187%
PLZ?R 3 3
People per day 3 3 3 3 3
% people daily 16.7% 0% 187%  167% _ 187% _ 187%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
FSS#1-FTRs taff per day 3 3 3 3
staffing daily 16.7% 18.7% 18.7% 16.7%.
Scheduler Profile 3 3 3 3
3 3 3
SR S % 167% 18.7% 18.7%: 18.7%.
Replacement % Number of Machines 1 1 1 1
14% % daily TPH / NA-TPH
FSS#1-NTFTs Staff per day
| 0.0% 0.0% 0.0%  00%  00% 0.0%
: S people daily 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Replacement % ‘Number of Machines
% @ TPH / NA-TPH
Staff per day 1 - 1 1 1
: il 16.7% 0.0% 18.7% 16.7% 16.7% 16.7%
ofile 1 - 1 1 1 1
Scheduler Excess - - - - - -
People per day 1 1 1 1 1
: e 16.7% 0.0% 16.7%, _187% _ 167% __ 167%
Replacement % }
% % daily TPH / NA-TPH
Staff per day H - -
WIC 116C % staffing daily 0.0% _ 00% 0.0%  00%  00% 0.0% 0.0%
12

File printed 1/8/2015)



Horeno Valley BLEM (Scenaric 2}
- File date: Jan 8, 2015 Post Net-Ops {Convert NTFTs/ PTFs)

Clevks - Proposed Saseline
- ing per day is the result of using Days” cheduler. work center-specific repiacement and OT.

- People per day s the minimur required staffing for the work grotip on thatday - before Isave OT 1 days off e
Number of Machis isthe ber.of i ched beusedto mail that day/shift; not total number in the faciiity
- % Dalty TPH 1 NA-TPH is the workload assotiated with the work group {columi A

“Scheduer Profite
‘ 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % :
17% % daily TPH / NA-TPH
FSS#2-FTRs Staff per day 2 - 2 2 2 2
L affngdally 187% 167%  16T%  187%  167%
. Scheduler Profile 3 2 2 2
i Scheduler Excess 1 - - -
2 3 3 7
L : 1% people daily 167% 187% __167%.  187%. _187%
Replacement % Number of Machines 10 1.0 1.0 10§ 10
14% % daity TPH/ NA-TPH ;
FSS#2-NTFTs Staff per day
WIC 118C ) % staffing daily 00% 0.0% 00%  00% _ 00% 0.0%
Sl 0.0%; 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% 1% daily TPH/ NA-TPH
FSS#2-PSEs i Staff per day
WIC 119C % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
:S
* Scheduler Excess
. ‘People per day
SRR : 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Replacement % umber of Machines
5% % daity TPH / NA-TPH
Staff per day - -
W/C 120C 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% v
SRR 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%:
Replacement %
17% 1% daity TPH/ NA-TPH
Staffing per Tour - Total ¢ 2 4 27 27 27 27 27 25 87 -82]
People per Tour - Total 1 4 18 18, 18 18! 18
Difference +/- to base requirement g 0 g 9 g g g
T Over ]
#,
Tour 1 Clerks Staffing per day Y WIC Field Troposed et piBan s
8 $ M T W ¥ F Positions. Bids Plan -
AFSMIAL- FTR 2 2 ¥l Z 2 2 2 3 2 =1 470
AFSM/ AL- NTFT ] 0 a 0 [ 0 [y 0 o 0
ARSI AL PSE 0 0 o 0 0 & 0 o £ 0
0 0 0 0 0 0 o [ o o 53
AUTC-FIR o i) @ g 0 o 0 il 37 37
AUTO - NTFT ] 0 0 5] 0 0 ] o 3 3
AUTO = PSE 0 0 0 0 0 o o ok 35 35
LCTs-PoEs 8o e 8 8 s - o -
IExpedRors ~FIRs 3 2 2 2 2 ¥ 3 3 g
Expeditors - PSE 0 [ o 0 G Q 0 o o o
APRS-ETR 5. 0 6 ‘8 6 6 5 8 e 8
APRS - PoEs 8 o 3 3 - = 8 o =
FSS#1-FIRs 3 o 3 3 3 3 3 # 3 5
FSS#1-NTFTs W/C 114C 0 0 o i 0 0 0 0 o 0 0
ESS#1:PSEs L Lyis e B 6 S = ot e - e s
WIC 116C 0 [ [} o o 0 0 o o o
FSS# 2 FTRs WG 1170 2 g 2 2 2z 2 2 F 2 =1
FSS#2-NTFTs W/C 118C 0 o [ Y 0 0 o o o 0
FSS#2 PSEs WIC 1180 o o g i} o o @ ] (] e}
WIC 120C 0 0 0 0 0 o 0 o o o
i WHC 9210 o o o e o 0 o 0 ) o
0 WiC 122C [ 0 0 0 0 o 0 0 0 0
0 WIC 123C 0 g 0 o B g i} £t 9 0
il WiC 124C [ 0 0 0 0 o ] 0 0 0
0 WIC 125C 14 0 9 g ] ) 0 o B 0
o W/C 126C 1] o 0 <] 0 o 0 o ] 0
i WIC A27C o 0 i g o o 0 o o o
WIC 128C 0 o 0 0 0 o 0 0 0 0
g WG 1200 g el 0 o 0 o (€ ] 8 o
0 W/C 130C [ 0 0 0 0 o 0 0 L] 0
i WIC 1316 0 kel 0 e el & 0 o 0 0
WIC 132C o 0 0 1] 0 o 0 0 Q 0
i WIG 336 g il Eel o & a 4 o 0 o
0 WIC 134C 0 [ o 0 [ 0 I 0 0 0
ol WIC 136C 8 4 o 0 4] 8 o g 9 o
0 W/C 136C 0 ] [ 0 ¢ 0 0 0 0 a
i WIEASTC o 0 0 o o 0. e} 8. 9 o
0 WIC 138C ¢ [ [ 0 ] 0 0 [} (] 0
0 G 1386 S ] g 0 0 4 te} b 9 0
0 WIC 140C 1 [ [ 0 4] o 0 (] 0 9
0 WIC141C ] 0 g Q ] o o ] L] e}
0 WIC 142C 0 ¢ 3 0 o 0 ] 0 ] ]
0 i 0 o g 0 o o o ] ] 0
o 0 0 [ ¢ ] 0 Q i} 0 0 [+]
o i 0 o o 0 43 0 Y kil g g
i G 0 0 0 [ 0 [ 0 [ 0 0
iy 0 o O 0 0 o 0 g kil ] ]
0 0 0 0 0 0 0 o o o o 0
& o 0 0 g g kel 0 g 9 0 ]
0 0 0 0 0 4] 0 o 4 o o il
0 0 0 0 o 0 o o 3] ] ) o
0 0 0 Q 0 0 0 o 0 o o 0
0 O ) 0 1 g el g ] o o ¢
C 0 0 0 0 0 0 o 0 o o 0
0 0 ] ] 0 o 0 0 i} £l @ i
i 0 0 0 o 0 0 4 0 0 o i
0 i o o o o ] o ] 8 4 )
9 [ 0 0 a 0 0 o 0 0 0 0
0 O 0 0 o 0 o o o ] {4} 0
0 0 i) 9 [+ 0 4] 0 0 o Q 0
Staffing per day - Total 28 4 7 27 27 27 27 5 87 82
Peopie per day - Total 19 4 18 18 18 18 18
Difference +/- {o baseé requirement (ncluding overage) 9 8 16 10 g 9 9

(PA-PSICg 2002 Fie printed 1/8/2015]



Horeno Valley BLSK (Scenarie 2)
File date: Jan 8, 2015 Post Net-Ops (Convert NTFTs/ PTFs)

Clerks - Proposed Basseline
T§tatting per day 18 the Tesult oFusing Tays O Scheduier with work conter-Spaciic fepacement and BMG 0T,
- Peop!e per day isthe mm|mum requued stafﬁng for the work grolip on that day - 10T § days off 1 ete.
to'be used o il that dayishift not in'the facilty
- % Da(lx TPH 1 NATRH is the workload associated with the work group {column A
FOpose Urfem! ¥
Total Filled  Proposedto Crew
Tour 2 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET
TR N T T TR TS T 1A D e T g g
edit here, {TH Tour Scheduler Excess - 4 - - 1 1 - l
AFSM/AL-FTR Staff per day i i
W/C 201C ffing daily 0.0% 0.0% 0.0%. 0.0% 0.0% 0.0%
ey duler Profile
heduler Excess
© eople per day i
i i Simin % people dally ; 0.0% 0.0% 0.0% 0.0% 0.0% Q0%
Replacement % Number of Machines - - - - - -
17% % dally TPH / NA-TPH
AFSMI AL NTFT Staff per day :
WIC 202C staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
L ' Scheduler Profiie
‘ Excess
: People per day
S % people daiy 00% 0.0% 0.0% 00% 0.0% 0.0%
Replacement % Number of Machines - - - - - -
17% % daily TPH 7 NA-TPH :
AFSMf Al - PSE Staff per day i !
WIC 203C 4 staffing dait 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
SRR S e er Profie
cheduler Excess
s SRR ~ LY 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0%:;
Replacement % Number of Machmes - - - - - -
17% % daity TPH / NATPH
0 Staff per day
WIC 204C j staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Siman i Scheduler Profile
cheduler Excess
eople per day
e . %people daly 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of - - - - - - :
17% Y% daily TPH 7 NA-TPH
AUTO - FTR Staff per day
WIC 205C l 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
S i : 0.0% 0.0% 0.0%. 0.0% 0.0% 00%
Replacement % Number of Machines - - - - - -
7% % daily TPH / NA-TPH
AUTO - NTFT Staff per day
WIC 208C 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
; L % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machmes - - - H - - -
0% Y% da_ﬁ/ TPH / NA-TPH 4.0% 0.0% 31.0% 13.0% 17.0%! 17 0%
AUTO - PSE Staff per day
WIC 207C X 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0%
: - ShdE 0.0% 0.0% 0.0% 0.0% 0.0% 9.0%
Replacement % ‘Number of Machines - - H - - - -
17% % daily TPH / NA-TPH
LCTS - PSEs Staff per day H
o Wicomse - % staffing dai 0.0% 0:0% 0.0% 0.0% 0.0% 0.0%
. S cheduler Profile
heduler Excess
€ i S 2 d 0.0% 0.0% 0.0% 0.0% 8.0% 0.0%
Replacement % ‘Number of Machines - - - - - -
17% % daily TPH / NA-TPH
i Staff per day 1 - 1 2 2 2
ing daily 10.0% 0.0% 10.0% 20.0% 20.0% 20.0%
Profile 1 - 1 2 2 2
Excess - Tl - - - -
People per day 1 2 2.
. %people daily 10.0% 0.0% 10.0% 200% 20.0% 20,0%
Replacement % Number of Machines - - - - - -
0% % daily TPH 7 NA-TPH
Expeditors - PSE Staff per day
WIC 2100 9% staffing daily 0.0% 0.0% 00% 0.0% 0.0% 0.0%
: ok 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % umber of Machines - - - - - -
% % daily TPH / NA-TPH
APBS -FTR Staff per day i 4 - 4 4
WICIIC e 16.7% 16.7% 16.7% 16.7%
PLZ?7 4 5
- - 1 1
4 4 4 4
% people dai 16.7% 0.0% 16.7% 16.7% 18.7% 16.7%
Replacement % {Number of Machines - - - - i - -
0% % daily TPH / NA-TPH : .
APBS - PSEs Staff per day 4 - 4 4 4 4
WiC 2120 5 S i % staffing daily 16.7% 0.0% 16.7% 16.7% 18.7%. 16.7%
PL?? h Profile 4 - y 4 4 4
Scheduler Excess - - N - : -
People per day 4 4 4 4 4
% people datly 16.7%; 0.0% 18.7% 16.7% 18.7% 16.7%
Replacement % Number of Machines 1 H - 1 1 1 1
5% % dally TPH / NA-TPH i
FSS#1-FTRs Staff per day
WIC 213C ) % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 00%
s S 0 Scheduler Profile
Excess
i People per day :
- . % people daiy 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines - - - - - -
0% % daily TPH / NA-TPH
FSS#1-NTFTs Staff per day i
WIC 214C o % staffing dally 0.0% 0.0% 0.0% 0.0%: 0.0% 0.0%
i : e ‘ Scheduler Profile
S % peopie dajly 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines - - - H - - { - H
0% % daily TPH / NA-TPH
F38#1-PSEs [ Staff per day : i
WIC 215C % staffing dally _00% 0.0% 0.0% 0.0% 0.0% 0.0%
s e 7 Scheduler Profile
Scheduler Excess
People per day
; - . “%hpeople daily 0.0% 0.0% 0.0% 0.0% 0.0%, 0.0%
Replacement % Number of Machines - - : - i - | - H N -
% % daily TPH / NATPH ; :

(PAIPSICG tor2 Fite prinfed 11872015}
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Moreno Valley BLSM {Scenario 2}
File date: Jan 8, 2015 Post Net-Ops {Convert NTFTs/ PTFs}

Clerks - Proposed Baseline
- ing per day is e result of using Davs. eduier With Work center-s) ic Teplacement an Fox

~People per day is the minimum required staffing for the work group on that day - before Jeave replacement’ OT ./ days off coverage 7 8lc.

“Number of. s of o be ussd o il that day/shift, nottotal whe Tacifity
=% Daily TPH.I NA-TPH is the workload associated with the work group (olarin A)
Staff per day
W/C 216C ffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
e Profile
cheduler Excess
o 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines - - - - - -
0% % daily TPH / NA-TPH
FSS#2-FIRs Staff per day
WIC 217C % staffing dally 0.0% 0.0% 00% 0.0% 0.0% 0.0%
G cheduler Profile
duler Excess
aople per day
1% people dait 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines B H B N T . N
0% % d.ﬂ\/ TPH / NA-TPH
FSS#2-NTFTs Staff per day
WIC 218C %staffngdaly B 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
e cheduler Profile
Excess
eople per day
- o s people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % umber of Machines - - - - - - -
0% % daily TPH / NA-TPH
FSS#2-PSEs Staff per day
WIC 218C 0.0% 2.0% 0.0% 0.0% 0.0% 0.0% 0.0%
o L o 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%.
Replacement % - - - - - - - :
0% Y% daily TPH / NA-TPH
Staff per day H
WIC 220C %staffngdally . 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
: - Scheduler Profile
+ Scheduler Excess
. People per day H
a : % people daily . 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines H - N N N N N -
0% % daily TPH / NA-TPH
Staffing per Tour - Total g [} 9 10 10 10 10 10 8|
Peopte per Tour - Total 9 0: 9 10 10 10 10
Difference +/- to base requirement 0 [ [ 0 [] Q [
202
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®APS)cg

WMoreno Valley BLSM {Scenario 2)

File date: Jan 8, 2015 Post Net-Ops {Convert NYFTs/ PTFs}

Clerks - Proposed Baseline
- Staffing per day is the result of using Days cheduler: WOTK center-speciic replacement an (o1

-~ People per day is the minimum required stafﬁng for the work-group on that day - before leave replacément/ OT 7 days off Coverage 7 stc;
- Number of Machines is the numbsr of

- % Daily TPH I NA-TPH is the workload associated with the work group {solisimn A)

tobeusedt i that dayiSHIL niot total number in

Proposed — Current DR+
Totat Filled  Proposedto Crew
Tour 3 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT - ET
ST ST AT TE TR 15T 10T T
not edit here. {Tt Tour Scheduler Excess i 2 & 1 1 - -
Staff per day 2 2 2
" % staffing datl 18.7% 18.7% 16.7% 16.7%
Scheduler Profile 2 2
Scheduler Excess 1 - - -
] i 7 3 ]
S % i s - % people daif 18.7% 0.0%: 16.7% 18.7% 18.7% 167%
Replacement % “Number of Machines g ) E 7
5% % daily TPH / NA-TPH
AFSM AL- NTFT {Staff per day
WIC 302C ffing daih 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
i uler Profile
- Scheduler Excess
e : 0.0% 0.0% 0.0%: 0.0% 0.0% 0.0%
Replacement % {Number of Machines
17% % daily TPH { NA-TPH
AFSM! Al - PSE Staff per day - 1600
Wi 393(; i - estaffingdaly 0.0% 0.0%: 0.0% 0.0% 0.0% 0.0% : s
PL 353 i i Scheduler Profile
Scheduler Excess
People per day
; s P % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
0% % daily TPH 7 NA-TPH
[ Staff per day {
WIC 3040 ) "{izf_t:a_f_fid jaily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ler Profie
Schedu!er Excess
B 0.0% 0.0% 0.0%; 0.0% 0.0% 0.0%
Replacement % H
7% % d_aﬂTPH /NA-TPH
AUTO-FTR Staff per day
WIC 305C 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
G : 00% 0.0% 0.0% 0.0%. 0.0% 0.0%,
Replacement %
17% % daily TPH / NA-TPH
AUTO - NTFT Staff per day :
WIC 306C % staffing dally 0.0%: 0.0%: 0.0% 0.0% 0.0% 00%
G g : S :
& S i 3 0.0% 0.0% 00% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daity TPH / NA-TPH
AUTO-PSE Staff per day
WIC 307C %S 0.0% 0.0% 0.0% 2.0% 0.0% 0.0%
Pl
Lo e - % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
LCTS - PsEs ) Staff per day
Wi : . 0.0% 0.0% 0.0% 0.0%: 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines 1 1 1 1 1
% daily TPH / NA-TPH
Staff per day 2 2 2 2 2 2
% i 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
2 2 3 2
: - - 1 N .
2 2 2 2
St S % people dally 14.3% 14.3% 14.3% 14.3% 14,3% 14.3%.
Replacement % Number of Machines
17% % daily TPH / NA-TPH
Expeditors - PSE Staff per day
WIC 310C i e Staffing dally 0,0% 00% 00% 0.0%, 0.0% 0.0%
8 = . Profile : :
Scheduler Excess
Peopie per day
; = % people dail 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
APBS -FTR Staff per day 8 - 3 3 8
e e 16.7% 16.7% 16.7% 16.7% 167%
PL27? 6 6 8 [
People per day 5 5 5 5 5
% people daily 16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
Replacement % Number of Machines 1 1 1 1 1
17% % dﬂTPH 7 NA-TPH
APBS . PSEs |Staff per day 3 - K 3 3
Wic s S o stating dally 16.7% 0% 16.7% 18.7% 16.7% 16.7%
PL?22 | Profile 3 - 3 3 3
Scheduler Excess - - . z N -
eople per day 3 3 3 3
% people daily 18.7% 18.7% 16.7%. 16.7%] 16.7%
Replacement % Number of Machines H H
5% % daily TPH 1 NA-TPH
_FSS#1.FTRs Staff per day - 3 3 3 3 3 4 4 - 1200
- 16.7% 18.7% 18.7% 16.7% 16.7% : e : s ;
- Schedu!er Profile 3 3 3
- Scheduler Excess - - - - -
Y 0 3 3 3 3 3
- . % people daily 0.0% 18.7% 18.7% 16.7% 16.7% 16.7%
Replacement % Number of Machines o 1 1 i 1 1 1
14% Yo daily TPH / NA-TPH
FSS#1-NTFTs | Staff per day
WG 314C 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
G ‘ % people daily 0.0% 9.0% 0.0%: 0.0%: 0.0% 0.0%
Replacement % Number of Machines {
17% % daily TPH / NA-TPH
FSS#1.PSEs :Staff per day - 3 3 3 3
- Wicase o : % staffing daify 0.0% 18.7% 187% 16.7% 187% 16.7%
cheduler Profile - 3 3 3
Scheduler Excess : : : : : :
People per day 0 3 3i 3 3 3
i 3 S 2% people dally 0.0% 18.7% 18.7%; 16.7% 16.7% 187%
Replacement % iNumber of Machines a 1 1 1
0% % daily TPH / NA-TPH

1012 File printed 1/8/2015)



PAIPSIog

Horeno Yalley BLSM (Scenarie 2}

Flle date: Jan 8, 2015 Post Net-Ops (Convert NTFTs/ PTFs)

Clerks - Proposed Baseline

~Stafing per day 15 tie 1o50l 0T 4amig Days Of Seheduler with Work cenfer'spﬁuc teplacement ARG O,
- People per day is the minimum required staffing for the work group oh that day - before jeave replacement /S OT 7 davs off coverage / elc!

~Number.of ines s the f achines to'be Lised to pi i that day/shift notiotal numberin the facility
=% Daily TPH NA-TPH is the workload sssociated with the work group (column 4]
Staff per day i
WIC 316C 0.0%: 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0%
S : 0.0% 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines :
17% % daily TPH / NA-TPH
FSS#2-FIRs taff per day
WIC3C 0.0% 2.0% 2.0% 0.0% 0.0% 0.0%
PeEple pe’r‘d“ay
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
14% % daily TPH / NA-TPH
FSS#2-NTFTs Staff per day
WIC 318C % stafing dally 0.0% 0.0% 00%  00% 0.0% 0.0%
i : Profile
Scheduler Excess
eople per day
i % people daily 0.0% 0.0%, 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % dally TPH /NA-TPH
FSS#2-PSEs Staff per day
WIC 319C 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
SR 0.0% 0.0% 0.0% 0.0%: 0.0% 0.0%
Replacement % H
0% % daily TPH / NA-TPH
Staff per day H
W/C 3200 % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
S Profile :
iy . p 2.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% :% dally TPH / NA-TPH
2012

File printed 1/8/72015]



FINANCE

LDC |SEN DATE [SEN #

OFFIC B
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC TU HUE L |3274505|70233878|CLERK 110 11| 9/12/1998 3
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC BALANGA JR ELADIO A |3312944|71285082|CLERK 110 11| 5/23/1998 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC NGUYEN TIEN D |3319407|70233879|CLERK 110 11|  6/6/1998 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC KU DANA M | 3330458| 71285088|CLERK 110 11| 10/24/1987 5
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC SONTAY JENNIFER |B |3358655|70657430|CLERK 110 11| 2/17/1996 3
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC MABRY KAREN D |3377527| 70358491|CLERK 110 11| 4/2/2005 14’"\
MORENO MAIL i
VALLEY CA PROCESSING

55157|P&DC ROJAS RAFAEL A |3395550(71103598|CLERK 110 11| 3/1/1997 4|
MORENO MAIL
VALLEY CA PROCESSING o

55157|P&DC GAMBOA WILMA T |3400677|70601455|CLERK 210 111 10/11/2008 2|
MORENO MAIL |
VALLEY CA PROCESSING \

55157|P&DC KU CARTER L |3429352|71103727|CLERK 110 11| 8/30/1986 5
MORENO MAIL |
VALLEY CA PROCESSING

55157|P&DC NAVARRO PELAGIO |P |3436868|70233886|CLERK 110 11| 5/13/2006 1
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC MARQUEZ CATHERINE |M | 3460668 70233694|CLERK 110 11] 10/25/2008 5|

‘»:;:M&ﬁv \m\{« e LD -y CI



FINANCE

OFFICE

|lLasT |

MORENO
VALLEY CA PROCESSING

55157|{P&DC CORREA SUSANA 3521586] 71285085|CLERK 110 111 11/8/2008 1
MORENO MAIL
VALLEY CA PROCESSING

55157{P&DC MITCHELL NIKESHIA  |C |3543024|71103728|CLERK 110 111 10/11/2008 3
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC ALSOBROOKS ADRIAN W | 3560095 71139851|CLERK 110 11 1/3/2009 3
MORENO MAIL
VALLEY CA PROCESSING

55157|{P&DC ROUIS THERESA |A |3562301]70370235|CLERK 110 11] 8/27/2011 4
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC RAYFIELD DOMITA J 13584909 70601467|CLERK 210 11] 12/6/2008 1
MORENO MAIL
VALLEY CA PROCESSING

556157|P&DC GUTIERREZ MELANIE M | 3655062] 71285084|CLERK 110 11 1/3/2009 1
MORENO MAIL
VALLEY CA PROCESSING

55157{P&DC HANKE JANETTE R |3671761{71285087|CLERK 110 11| 6/24/2006 19
MORENO MAIL
VALLEY CA PROCESSING

55157{P&DC MONROE KIMBERLIN |A |3673034) 70358489|CLERK 110 11]10/25/2008 6
MORENO MAIL
VALLEY CA PROCESSING

55157{P&DC MCCALL KIM A [2975754| 70233415|CLERK 110 12| 7/18/1987 7
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC LE CAMHA T [3409957| 70233416|CLERK 110 12| 9/22/1990 7
MORENO
VALLEY CA GENERAL

55157{P&DC ROBBINS-BRINSON [MARLENE |A [2977532} 71000262|EXPEDITOR 110 17| 4/13/1987 1
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FINANCE

|LasT

|mi|EmPID |JoBID |JOB TITLE

_|LEVEL |DIA |[FUNC |LDC |SEN DATE

OFFICE
MORENO
VALLEY CA GENERAL

55157|P&DC GLOVER MARWAR A 13420302| 71000264 EXPEDITOR 110 11 17] 5/21/1984 1
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC SAUCEDO DORA L {3009798{70371166|CLERK 110 11 14f 8/1/1998 1
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC LE JASON Q 12991297| 70530129|CLERK 110 11 12| 7/18/1998 4
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC VALENTINE NICHOLAS |S [3249604| 70502499|CLERK 110 11 12| 3/1/1986 3
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC APILADO CAMILO E | 3275539]70498650|CLERK 110 11 12] 8/2/1986 5
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC CYPHERS CURTIS A | 3325824 70498588|CLERK 110 11 12| 10/23/1976 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC MURPHY JUANITA 3369575] 70502496/ CLERK 110 11 12} 11/14/1981 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC RUIZ GUADALUPE|A |2989527]| 70502529|CLERK 110 11 12| 6/22/1985 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC CHIEM-DAVIES JENNIE L {3146071|70502528|CLERK 110 11 12| 2/24/1990 5
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC BOSWELL KYUNG A |3238672| 70530130{CLERK 110 11 12| 3/19/1983 2
MORENO MAIL
VALLEY CA PROCESSING

55157|P&DC CYPHERS PAMELA M |3285853| 70502526|CLERK 110 11 12| 12/24/1983




FINANCE

OFFICE

ORENO
VALLEY CA PROCESSING
55157|P&DC WOMACK LOIS A 13382946 70233420{CLERK 110 1 11] 9/13/1986
MORENO
VALLEY CA GENERAL
55157|P&DC FINLEY SANDRA S 13265288 71146932|EXPEDITOR 110 1 171 9/4/1979
MORENO
A VALLEY CA GENERAL
55157|P&DC JACKSON EVERITT |[CHARMANE |Y |3308688|71146931|EXPEDITOR 110 11 17 1/9/1982
Mi; > e J e kS




