To: Local Presidents/State President
Re: Impact Statement

Please find a copy of an Impact Statement. Please review all documents.
. Edgcate your members on potential impacts. Submit all concerns to this
Manager, Labor Relations office as soon as possible and follow National strategies.

Pacific Area
Thanks,

Frraltu /”()’*";o?

Omar M Gonzalez

F P%T/ELDSS;'TI?JI%:' Western Region Coordinator
cc: NBAs
June 28, 2017 USPS Priority # 9114 9014 9645 0774 6478 22

Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY, Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of Article
12.5.C.5 of the National Agreement to involuntarily reassign one (1) full-time clerk from the
craft and/or installation at the San Luis Obispo bid installation (Event 55931). This impact is
based on loss of workload. Specifically, the current workload no longer supports the current on
rolls complement.

The impacted employees will be notified of their involuntary reassignments by separate letter.

By copy of this notice, we will withhold one (1) full-time residual assignments in the clerk,
carrier, custodial and/or mail handler crafts in the sites within a 50 mile radius of the impacted
bid cluster for placement of the impacted employees.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing event, the list of sites at which withholding has been authorized and the
names of the junior impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions you
may contact me at (858) 674-3193 or Carmen Rodriguez, Area Complement Coordinator at

ﬂ) 674-2T4. i

Jay Roberts
Manager, Labor Relations

Attachments:

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Controller
Area Manager, In-Plant Support
District Manager, Sierra Coastal District
Area Complement Coordinator with attachments
Manager, Human Resources — Sierra Coastal with attachments
District Complement Coordinator, Sierra Coastal District with attachments
Bryant Almario, NALC with attachments
David Ross, NPMHU with attachments



WorkHour Impact Report

Impacted Bid Cluster
Installation Address
Area Name

Impact Type

Date of Impact

Period (Dates) of Review
Performed

Report Prepared By
Report Prepared Date
Reviewed By

Phone

SAN LUIS OBISPO POST OFFICE
F4 Clerk Event 55931

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos
06/21/2017
Gregory Wolny
(808) 423-3745



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Monthly Annual Annual Current
Average Weekly Hrs Savings  Work FTE FTE

Weekly Hrs  Savings Hours Savings Yearly
Hrs Savings Hr Rate
Total 837 797 -40 -160 -2080 -1 1768

OverTime Impact
Current Current Planned Additlonal Percent Planned Planned

oT oT OT per Planned Planned OT oT
Average Rate Week OT per OT per Hours Rate
Weekly from Week Week per

Hrs changes Week

Total 80 9.6% -3 0 77 9.7%



WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls
b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals
Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours
e. Number of CLERK Casuals that will be Terminated
f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK
Casuals

N/A

O O O O o o

Mail Handler (MHAs)
a. Current Number of CLERK MHAs on Rolls 0
b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours
per Month

d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs
N/A

o

o O O o

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours
per Month

d. Number of CLERK PTFs that will have Reduced Hours 0

e. Will there be any CLERK PTFs Excessed from Craft or NO
Installation

If Yes how Many CLERK PTFs 0
f. Provide Narrative Explaining need for Excessing
There are no PTFs in SLO

o o o



City Carrier Assistant (CCAs)
a. Current Number of CLERK CCAs on Rolls
b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours
per Month

d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs
N/A

O O o o O O

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolls 3
b. Current Total Non-OverTime CLERK PSE Hours per Month 528

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours
per Month

d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE
PSE work hours will be reduced to the extent possible.



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or NO
Installation

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing
There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 18
b. Planned Number of CLERK FTR Positions After Impact 17
c. Estimated Number of CLERK FTR Attrition 0
d. will there be any CLERK FTRs Excessed from Craft or YES
Installation

If Yes how Many CLERK FTRs 1

e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume, it will be necessary to
excess 1-FT clerk from the craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars
and PTRs

b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reductlon in MHA Non-OT Hours per Month
e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-OT Hours per Month

i, Total FTE Savings

-136
-12

-24
3188
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THE CSV COoMPMLEM ENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERM ANENT STAFFING DECISIONS.

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Delivery Duys: 302 SAN LUIS OBEPO PO - SAN LUIS OBISPO PO DAE: 08/28r2017

Leave Replacement Calculatan

Lenve Type Hs ParDay Leave % Fomula Emplaynes Eamed
Snnuzl Leave 108 10.50% A0S Avg Daly Haws x 10.30%5 day wkddhrivwi= 1,71 CekM+x
Sick Leave 108 4.00% 0S¥ Avg Doy Hoursx 4.00%08 day wk2dhrvwis= 065 ClekMH s
LWOP 108 1.00% CSW Avg Dok Hoursx 1.00%8 daywkedhrwmie (016 OekM g
{Subract Dvertme) 108 5.00% LS Avg Daly Hoursx 5.00%8 day wkddheieiwid= (.82 LML
Net T otal 10.50%6 Leave/OT Replacement Needs »»»» 171 e\

Replacement forReplacement »»»» (18 Cek Mg
Toal Leave Replacement »»»» 1.8 TekM=+=

Current on Rolls Eamed Complement
Full Time Clerk 12 Full Time Clerk
Part Time Flexible Clerk o Part Time Flexible Clerk
Part Time Regular Clerk ; Part Time Regular Clerk
Postal Support Emplovee 3 Postal Support E mployee
Non-Traditional FulFTime 1 Nor-Tradtional Full-Time
Flex Non-Tradtional Full-Time 2 Flex Non-Traditional FulFTime
Full Tirme Mailhandler 0] Full Time Mailhandler
Part Time Flexible Maithandler 0] Part Time Flexible Mailhandler
Part Time Regular Mailhandler 1] Part Time Regular Mailhandler
MailHandler Assistant o Mailhandler A ssistant

Total F4 on Rolls 18 Total F4 Eamed 18
Current Actual Daily Hrs Employees Target " DailyHrs Employees
LDC 41 cereMam) .00 0.00 LDC 41 aetemds) 0.00 0.00
LDC 42 ki) 531 0.80 LDC 42 cencmss) 334 0.50
LDC 43 cenairis) 26.65 4.03 LDC 43 ceieris) 36.40 550
LDC 44 cenatss) 15.29 2.31 LDC 44 cewss) 10.61 1.60
LDC 45 cematrs) 43.14 6.52 LDC 45 oeierts) 35.71 5.38
LDC 48 cenrz) 24 26 3.67 LDC 48 oeowmin) 2202 3.32
Total Actual Daily Hrs 114.66 1731 Total Eamed Daily Hrs 108.08 16.32
Daily Hours Actual 114.66 Daily Hours Earned 108.08
Current Conrplement 18 Target Complerment 18.22
FTEE Cumrent 1924  FTEE Target 17
Projected Annual Hrs A ctual 34,626 Projected Annual Hrs Earned 32,641
On Duty Required T otals 16.32 Ful Time Equiv Employee (Hrs per) 179
Leave Replacanment T otals 1.89 Vanance FTEE -022

Complemen T ot 1822 Complenent % Achieved 100.00%



LUIS OBISPO PO - SAN LUIS OBISPO PO

Benchmark LDC 43

Earned LDAC 43

Workload

Prod Rate

STB

Analysis Prd

Net Rate

Manual Letters Foolsge 5,138 778 860 34 48.14 00 7.26
Manual| Flats Footage 6238 872 703 .34 5128 755 2.06
Manusl PP/Sprs Pos| 1,144 826 28047 365494 28831 4243 270

Allied Hrs | SCRSun»>>» 504.57 240401 175625 2578 17z
Total LDC43 R »>> 000 F{77X4} 56299 8,286

Benchmark LDC 44

Earned LW 44 Workload Prod Rate His sTB Analysis Prd  Net Rate
Manua| Letters 163271 5.56 243 Ba 2142 315 5.18
Manual Flats 550265 778 T07 48 51.58 7h0 7.25
Manua| Parcels 117315 25000 468 25 3421 503 23301
DPS (82.06%)| T467.18 11.11 §72 04 4899 721 1036
Allied {(Bax Rent Notices) 3131 0.0483 110 17 303 118
Total LDC 44 Fex »»» aoo 26284 164.23 2,417 604

Benchmark LDC 45

Workload

Earned LOC 45 Prod Rate Analysis Prd
Transactions 242741 1.3187 533508 | Mcuind ln WOS 5335 1.32
WOS Ancillary {33%) 176058 |nhoudes i WOS 1761
Open/Clse| 152600 30.00 763 D0 houtes in WOS 783 3000
mPC8 8 825 126 185 57 houdes IE
SSK 28510 050 220 66 nhoudes iCF
Lobby Assistant 35144 408 56 houdes KE A7
Total LDC 45 Fax >5>> aon 828279 |howied i KOS 8,283 2.05

Benchrmark LDC 48

Earned LDWC 48 Workload AnalysisPrd Net Rate
Delivery Support] 6,702,520 0.021% 240174 17508 25877 00230
Benchmark LDC 48 Total 4814
Adjusted for Deliverias 2
Total LDC 48 Fex>>> | 583014 4913




THvE CSV COMMEMENT MODEL. SHOULD NOT BE THE 80LE BOURCE OF FERM ANENT STAFFING DECHBONES .

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Delvery Days: 302 SAN LUIS OBISPO PO-SLO1OS 0OS05 BR 056872 DATE: 0872812017

Leave Replacaemant Calculatan

Lemva Type Hx Par Day loave % Formmila Employnes Eamed

Annual Leave 20 10.50% 05V Aeg Daiy Hous x 10.50%08 day wicdOhrivriwke (0,32 e\

Sick Leave 20 4.00% ICSV Avg Daly Hours x4, 00%x day wkishrvriwke (.72 SekMH3

LwWoP 20 1.00% MEEY Beeg Daly Hours x 1.00%08 day whidd hriY-hwi= 0.03 AekM48

{Subvact Overima} 20 5.00% BV Avg Daily Jours 2 5.00%05 day wkidOhrivwie (15 CeakM42

MNetT ol 10505 Leave/OT Replacement Needs »>»»» (32 OekM 2
Replacement for Replacement »»»» (03 AekMA 3

Towal Leave Replacemen »»»» (.36 CekMH3
Cumrent on Rolls Eamed Complement

Full Time Clerk 2 Full Time Clerk

Part Time Flexible Clerk 0] Part Time Flexible Clerk

Part Time Regular Clerk ¢ Part Time Regular Clerk

Postal Support Employvee 1] Postal Support Employee

Non-Traditional F ulk-Time 1 Non-Traditional Full-Time

Flex Norn-Tradtional Full-Time o Flex Non-Tradttional Full-Time

Full Time Mailhandler ¢ Full Time Mailhandler

Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler

Part Time Regular Mailhandler 0 Part Time Regular Mailhandier

MailHandler Assistant 0] Mailhandler A ssistant

Total F4 on Roll= 3 Total F4 Eamed 3

Current Actual Daily Hs Employees Target Daily Hrs Employees

LDC 41 cekmas) 0.00 0.00 LDC 41 ceweris) 0.00 0.00

LDC 42 cennts) 0.00 0.00 LDC 42 censtns) 0.00 0.00

LDC 43 ) 7.20 1.09 LDC 43 gexntin) 5.68 0.86

LDC 44 o) 2.20 0.33 LDC 44 ceieris) 1.31 0.20

LDC 45 cexmas) 14.48 219 LDC 45 gewnis) 935 141

LDC 48 cenesri 0.30 0.05 LDC 48 geiestis) 415 0.63

Total Actual Daily Hrs 2418 3.65 Total Eamed Daily Hrs 20.50 3.09

Daily Hours Actual 2418 Daily Hours Earned 20.50

Current Cormplement 3 Target Complement 346

FTEE Cument 2434  FTEE Target 1731

Projected Annual Hre A ctual 7303 Projected Annual Hrs Earned 6.190

On Duty Required T otals 309 Full Time Equiv Employee (Hrs per) 1791

Leave Replacament T oals 0.36 Variance FTEE -046

Complement T otal 346 Complanent % Achieved 100.00%




