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August 22,2423

Keisha Lewis
National Business Agent
National Association of Letter Carriers, AFL-CIO
3105 E. Guasti Road, Suite 200
Ontario, CA 91761

SUBJECT: Notice of lmpacts in the CA-03 District

Dear Ms. Lewis,

This letter is with regard to the city carrier staffing in the Ventura-Main Office, CA. All
the city routes at the Ventura-Main Office will be transferred to the Oxnard CA S&DC
with an implementation date of February 24, 2A24, under the provision of Article
12.5.C.3.a. The carriers will have the option to transfer with their routes or remain
within the Ventura bid cluster.

ln accordance with the provisions of 12.5.C.3.c, if insufficient carriers elect to transfer to
Oxnard CA S&DC, junior carriers within the bid cluster will be involuntarily excessed to
the new installation.

lf you have any questions, please contact Olin Moore WestPac Area Labor Relations at
303-313-5424.

for Jeffry Duba
Director Field Labor Relations
WestPa c AreaAlVestern Processing and Log istics

Attachments: Map, Seniority Roster

Cc: District Manager CA-03
Manager Human Resources CA-03
lvianager Labor Relations CA-03
Compllment Coordinator CA-03
APWU Regional Director Gonzalez
NPMHU Reglonal Dlreclor Denver
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DELIVERING
FOR AMERICA

Sorting & Delivery Centers(S&DGs)
September S&DCs
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Background

Many current delivery units:

* Require significant sorting of product at mail and package processing plants

* Have numerous underutilized truckloads that transport to majority of the post offices

* Are unable to teverage competitive advantages of carrier route structure and customer reach

* Are in disrepair and have not been updated to accommodate the increase in package growth

The Postal Service has many Post Offices (POs), Processing and Distribution Centers (P&DCs)

and Processing and Distribution Facilities (P&DFs) across the nation. Within the postal services

retail and delivery footprint there are almost 19,000 delivery units around the country operating

within a dated environment, as such these units cannot fully utilize our competitive advantages

. in today's package market.
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Overview - Sorting and Delivery Genters (S&DCs)

Goals
/ Allows for easier standardization and management of operations

./ lrnprove building and operating conditions for employees

{ Enables customer service and local commerce opportunities

/ Gain efficiencies in transportation and mail handling costs

Key Objectives

USPS
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*Retait & PO Box Operations remain at the Spoke SrTes and are not impacted by S&DC Operations


