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To: Impacted Locals/State

Please review the Seniority List and WHImpact Statement

March 10, 2023

If there are any inaccuracies or immediate issues please

contact the Regional Office ASAP ogonzalez@apwu.org
Omar Gonzalez *

Western Region Coordinator

American Postal Workers Union, AFL-CIO
1350 Old Bayshore Hwy. Suite 360
Burlingame, CA 94010-1882

SUBJECT: Notice of Impacts in the CA-2 District
Dear Mr. Gonzalez,

This letter is with regard to the operational change at the Woodbridge, CA Post Office
due to the S&DC. In order to minimize the impact due to the operational change we are
authorizing the withholding of three (3) Part-Time Flexible Level 6 clerk residual
vacancies at the same (Level 8) or lower level in surrounding installations within a 50
mile radius. These positions include clerk, carrier, mail handler and maintenance craft
positions.

If you have any questions, please contact Olin Moore WestPac Area Labor Relations at
303-313-5424.

2o/

Jeffry Duba
Director, Field Labor Relations
West Pac/Western Processing and Logistics

Cc: District Manager CA-6
Manager Human Resources CA-6
Manager Labor Relations CA-B
NALC NBA Lewis
NPMHU Regional Director Denver




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

WOODBRIDGE POST OFFICE

WESTPAC RETAIL & DELIVERY
Reduction Other Than by Attrition
09/09/2023

2/26/22 — 2/24/23

Derek Bancroft

03/08/2023

Jagdeep Grewal

(916) 397-3184




WorkHour Impact Report

Craft = CLERK

A B o D E F G
Current Planned Weekly Hrs Monthly Annual Work Annual FTE Current FTE
Average Weekly Savings Savings Hours Savings Yearly Hr
Weekly Hrs Hrs Savings Rate
Total 160 51 -109 -436 -5668 0 0
OverTime Impact
Current OT  Current Planned OT per  Additional Percent Planned OT Planned OT
Average OT Rate Week from Planned OT per Planned OT Hours per Rate
Weekly Hrs changes Week per Week Week
Total 5 3.1% -3 0 2 3.9%

Savings are based on PTFs on rolls; however only 3 of 5 on the rolls are working.




WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Zero on rolls

O OO0 OO0 Oo

Mail Handler (MHAS)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

Zero on rolls

(=3l elNelNeNo

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 5
b. Current Total Non-OverTime CLERK PTFs Hours per Month 640

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 436

d. Number of CLERK PTFs that will have Reduced Hours 2

e, Will there be any CLERK PTFs Excessed from Craft or Installation YES
If Yes how Many CLERK PTFs 3

f. Provide Narrative Explaining need for Excessing

Will adjust number to be excessed if attrition occurs. External excessing in conJunctlon with

creation of S&DC.

City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

Zero on rolls

O o OO 0O

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

Level 18 office PSE not permitted.

O OO0 oo




WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

Zero on rolls

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Instaliation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Zero on rolls

o O o

NO

o oo

NO



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings




Woodbridge, CA, Seniority Roster, Clerk

03/10/2023
FINANCE QFFICE LAST FIRST JOB iD JOB TITLE EMP (FVEL o/a IFUNC  |b¢ [occ cope SER DATE
IBR74 | WOODERIGGE PO LARIOS SR DANILO 1379492 | SALES, SWCS/DISTRIBUTION ASSOC Bl 410 4 45 23200003 &/2272015]¥
£8574| WOOUBRIDGE FQ CEJA LILY ANN 71423029 5ALES SMES/DISTRIBUTION ASSOC 6] 410 4 42 23200003 11/14/2015|N
SES74| WRODBRIDGE PO GONCALVES JEFE 71535023 SALES SVLS/DISTRIBUTION ASSDC 8 410 4 43 23200:003 10/15/2016|N
58574| WOODBERIDGE PO COSLEY MAURELL 726491091 SALES SYESIDISTRIBUTION ASSOC 6l 410 4 45 23200003, 71384202106
SBETR| WOODERIDGE PO TARZYMANOVA ANBA 71920815| SALES,SVCS/TISTRIBUTION ASSOC 6] 410 4 45 23200003 2/76/2022|N




Woodbridge, California, United States NorthAmerlca
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Athens — Work in Progress

Before: Breakroom




Athens S&DC - Work in Progress
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Athens — Work in Progress
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DPS Volume: 11/19/2022 Saturday Delivery day: 141,000
11/22/2022 Monday Delivery day: 262,000
11/23/2022 Tuesday Delivery day: 86,000
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Brooklyn-Alabama — Work in Progress
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FY23 S&DC Activations

+ 6 S&DCs for APWU February Move Date

. Route Total . i Total Total Package Totai L.
Hub Name Market g::;::t To;a ! P?rk;"g Pa;:f"g Countin | Route ;"’sk' n Rl\.;lmis N % :’Iou;es Delivery |Populatio Pack:ie o Network | Packages Actl;vattron
g equira i Hub Count arket arket |in Market Polnts - (ADV) (ADV) (ADV) ate
WOBURHN - MPO & CARRIER ANNEX| NORTH READING MA 428 465 -37 149 198 10 198 100% 92,458 211,756 7,589 8,658 16,246 Feh-23
UTICA - P&DF 282 472 =150 59 201 109,316 | 239,905 7,147 8,772 15,918 Feb-23
PANAMA CITY - PRDF 202 294 -92 25 125 104,024 | 181,203 11,625 7,109 18,734 Feh-23
GAINESVILLE - PRDF 254 458 -204 61 195 136,471 | 295,491 7,025 11,623 18,649 Feh-23
BRYAN - PR&ODC-MAIN QFFICE-SHF 371 355 16 55 151 117,047 | 265,271 16,093 7,840 23,933 Feb-23
PASCO - PRDF g~ 300 360 -60 96 153 112,157 | 274,990 | 16,562 9,217 25,779 Feb-23
Total 1,837 2,404 -567 445 1,023 10 198 19% 671,473 |1,468,620, 66,041 53,213 119,259
+ 7 S&DCs for APWU June NMove Date
R . Route Total ;i . Total Package Total A
ke | Gaent | Tt orig ke cour| e | A2 (U2 R patery | 10 | ot | e | paciages (5"
Hub Count Peints {ADV} (ADV)
IANNAPOLIS - CAX LINTHICUM MD 280 294 -14 70 125 8 125 100% 62,539 | 136,868 4,791 6,220 11,012 Jun-23
GOLDEN - MAIN OFFICE DENVER CO 256 259 -3 53 110 6 110 100% 64,086 | 139,239 4,585 6,888 11,473 Jun-23
BARTLETT/HANOVER PK - ANNEX CAROLSTREAM IL| 281 256 25 77 109 5 109 100% 60,886 | 172,480 3,406 4,584 7,950 Jun-23
OWENSBORQC - DDC 210 209 1 69 89 50,602 | 109,401 4,575 3,665 8,240 jun-23
KOKOMO - P&DF INDIANAPOLIS IN 206 207 -1 63 88 5 15 17% 52,117 | 106,271 4,225 3,564 7,789 Jun-23
WILLIAMSPORT - P&DF 238 298 -60 59 127 06,077 | 143,059 6,701 5,384 12,084 Jun-23
TOPEKA - Northpark 187 407 -220 35 173 97,838 | 215,148 7,370 7,137 14,507 Jun-23
Total 1,658 1,930 -272 426 821 24 359 3 454,145 11,022,466| 35,653 37.442 73,095

{ T APwWU At

12 excessing notitication has been provided




Milestone Dates Risks Percentage of Completion
Fe— . — — = — = -

acility Name Market WUPS | ¥ Routes | # Celiveries| Population ;:,C,Ii:tx D:(::n DZ(::,, Fm:l::;:::kes ﬁ::al:: “ als:::,?u - Govtive] Risks/lssues Ti'ef“is Duhmzr ;aeum‘: |.,m]w°,, U;S‘:;fﬁ:ﬂ Adivation M“e::zzss,::::dm
aRYRN'P&D:‘_'lTNN OFFcE NA 7 23 | 100,387 | 2589 |60/ | s | sy | wmpn |ym| s -.%é.__,- / %; 55 30 5 °
WOBU"NK;: CARRIER | North Reading MA 8 183 | 65382 | 195565 |10/25/22|11/18/22 W2 0 0 o 0
UTICA - PRDF NA 17 109 | 59,838 | 132249 | 9fef2z |10/ 1122 0 o v G
GAINESVILLE - P&DF NA 1 M2 | 105743 | 25232 | 914022 |10/m1/2 172222 0 3 0 °
PANAMA CITY - PEDF NG 3 b 64830 | 135896 | 9/15/22 | W0/11/22 1212 o 0 9 0
ANNAPOLS - CAX Linthicurm MD ? 123 | 60931 | 134,618 0 2 0 0
WILLIAMSPORT - P&DF NA 18 1B | e85 | 4752 0 o 0 o
BAmm:m::VERPK' Carol Stream 1L 5 109 | 60,88 | 172,480 9 ¢ 0 0
KGKOMO - P&DF indianapotis IN 12 88 217 | 106271 0 o 0 o
TOPEKA - Northpark nA 3 1713 | 97838 | 215,148 8 0 0 o
OWENSBORO - DDC NA 9 E) 50,602 | 105,401 0 [ 0 0
GOLDEN - MAIN OFFICE Denver CO 6 10 | 64086 | 139,239 0 0 0 o
PASCQ - PRDF NA B 15 | w778 | %L1 0 0 0 0
MONSEY - MAIN WESTCHESTERNY | . 7 o7 58,039 | 18L256 0 6 ] 0




