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g UNITED STATES
P POSTAL SERVICE

DATE: 4/15/2015

MEMORANDUM FOR: Tina Sweeney, MPOO 2; Joseph Spensieri, Postmaster

SUBJECT: Bullhead City, Arizona: Function Four Level 3 Review

On 04/14/2015 to 04/15/2015, a Function Four operational review was conducted at
the Bullhead City, Arizona Office. The review included monitoring staffing, scheduling,
actual workload verifications, operational processes, incoming dispatches, work habits,
and management/employee communications.

| F4 LDC Variances to Plan Weeks 1 to 28

Office LDC42 LDC43 1LDC44 LDC45 LDC47 LDC48 LDC94 F40T FAPLAN F4SB
OATMAN PO 0 0 0 0 -T2 0 90 0 <182 ~16,124
BUL-MOHAVE VALLEY STA 0 -4 238 -302 0 A7 0 1.4 <31 -370
BUL-HIGHWAY STA 0 -28 88 <58 0 65 0 14 67 7,960
BUL-FORT MOHAVE STA 0 56 222 131 0 36 0 5.3 333 17,773
BULLHEAD CITY PO 4 118 7 574 0 907 26 6 1,636 102,549

Bullhead City earns 9.26 Full Time Equivalent Employees and has 12 Full Time

Equivalent Employees, and 1 Postal Support Employee. Here are some key issues:

£

Eemve Type

Lovarn %

Erepioynes o

Brvrasad Lea v & ) B0 G872 e
Dok Lem e 55 4 00% >33
LwoP 5o 100 o08 <
{Subiract Drarbmay 55 5 00% Z T wity romaivn 5 G SRR 0 B SoRET fre VO J.41 Chncetd my
‘ ; LeavefOT Replacemen: Hoeds > »>»> 087 S wn
Fhex for Fept e 009 ot £
T ot Leasve Replacement w3k 3588 Comd
o Curreat on Rais ) Eamed Comp
Full Time Clerk ) iz Full Tme Clerk
Part Time Fleible Clerk o B Time Flasible Tlerk
Fart Time Fegular Clark & Pat Time Ragular Clerk:
Postal Support Emploves E Postal Suppont Empityes
tion- Traditionat Full-Time 5 4] Bior Tranhtion Fv&’« Firres
Flax MNon-Traditionat Fullk Thme o Flest Mo Traditionst Ful Time
Full Time Mailhandler O Full Time Ma&haﬁgeﬁw
Fart Tene Flexible Maihandler O Pt Tirre Flasbile Maith ancles
Part Time Regula Maihandier & Part Time Regular Malhandler
tai-tandier Assistant & bdailhan dier. Agsistant |
Total F4 on Rolis 13 Yotal F4 Earned k2
Current Actual Daily Hrs . Employeass Tamget Daity Hrs  Employess
LOC 47 simwreon G00 0.00 LOC 37 o v b GO0
827 o035 LMD 42 omrinisiin 227 $.03
2332 345 LG 453 omanirnny 1988 300
325 .45 L0 44 mpavsires 233 835
19.77 298 LDC 45 cammvs 13,07 197
2818 425  LDC 48 camarsr 1948 294
Totad Actual Daily Hes 7849 1125 Totel Earned Daily Hrs L4 92 B.2%
Ciathy Howrs Actual 449 Diasiby Hours Egrned 54,52
Current Complerrent 13 Target Cormplement .28
FTEE Current 1730 FTEE Target ) 178
Frojected Annusl Hes Actuatl 224896  Propcted Annoal Hrs Earned 18585
Oy Doty Haguired Tomis 8529 Fudl Time Equiv Employes (Hrs per) 179t
Leave Replacemen T otels .96 Variance FYTEE . 38
Cown plesmiant Towmi G266 Cenongs % Sk 5 89 23%




WEBCOINS DATA 04/14/2015:

T

WiKD T WPiD JoBID goBTILE
1286042] 70163964 SALES AND SERVICES ASSOCIATE

M - F 8:30-17:00 | 30962| BULLHEAD CITY PO DEPTULA  ISYLVIA

45 1021828)  815] 1715|SUNTHU

M 1 4

SATS004300 [30962/BULLHEADCTY PO [CONTE  |KAREN [T |30M7048] T4TOA3OMAIL PROCESSING CLERK 10 4 43 1021808 00| 130} SUNMON
NGE2BULLHEADCITYPO  [GUZMAN |DONENE |M | 3749054] 706983 16|SALES, SVCSIDISTRBUTION ASSOC | 110 4] 43] 1021828 600] 1500]SUNTHU
30962/ BULLHEAD CITY PO SMITH TANYA M |4014516| 70725256/ SALES SVCSIDISTRIBUTION ASSOC [ 1101 4| 43 1021828
NG6BULLHEADCITYPO  [PENSE |CHARLES |B | 3230592 70970833/PSE MAL PROCESSNG CLERK 1813 4| 49 w8
30962 BULLHEAD CITY PO DUNN DARREN 1A 12953774) 955687901 SALES AND SERVICES ASSOCIATE  1110] 4] 45 1021828] 600} 1530) SUNWED
30962|BULLHEAD CITY PO VITELLO  |CATHERINE |T | 3364404) 95563058 MAIL PROCE SSING CLERK 100 4 4 1021828 5001 1400| SUNTUE
NG62BULLHEAD CTY PO ISALAVEA _|JULIE ANNE S | 3000293 95608885 MAIL PROCESSING CLERK 10 o 4] toeee] 40| 1300]SUNFR
30962/ BULLHEAD CITY PO KLEN LARRY J 132711901 95623504 MAIL PROCESSING CLERK 100 4 4 1021828]  430] 1300) SATSUN
30962| BULLHEAD CITY PO WOLOSUK [MICHELLE K |2713718; 95720238 MAIL PROCE SSING CLERK 1oL 4 8 1021828] 9001 1800] SATSUN
30962/ BULLHEAD CITY PO YESLINEK _|RICHARD  {P 13213484 95797008LEAD SALES & SERVICES ASSOCIATE | 110; 4| 45 1021828, 8451 1745/ SATSUN
962BULLHEAD CITY PO____|OSTENDORF [LARRY __|D | 3010050] 95825386/SALES AND SERVICES ASSOCATE | 110] 4] 45| 1021628] _ ts| 715]SATSUN
30962/ BULLHEAD CITY PO NEWMAN _ [RICHARD D |3324789| 95840796|BULK MAIL TECH 10, 4l 48 1021828, 600f 14301 SATSUN

SAT 13001600 | W963BULFORTMOHAVESTA [BULL |DEBORAH |L | 2054468 95638071 SALES AND SERVICES ASSOCITE [ 110] 4 45|  20022784] 00| 700]SUNTUE

SAT 1300-1600 | 30963/BULFORTMOHAVE STA |GARDNER |TRACEY [P | 3229877 96040622 R T G R

HIGHW, ISBKBATR

CLOSED 30 98618506 | Do2z7es 8O0 1700ISA

s Local contract indicates that during Prime Time, up to 5 clerks can be off due to having the
different units. During non-Prime Time 3 clerks can be off. The office has two Pool relief clerks
to cover all offices. (almost 30% of staffing just for annual leave, not including SDOs or Sick
Leave during Prime Time)

s Only one clerk has Monday's off; this job, once it becomes vacated, SDOs will be changed once
it is reposted. None of the clerks should be scheduled off on Monday's

* One employee () is on short term leave and will return (April 27" 201 5) with restrictions that will
prohibit the employee from servicing customers. A primary duty of this clerk’s job is to service
customers; therefore, this employee may be recommended to the District Reasonable
Accommodation Committee to staff this position

Employes Week 1 Heuk 3 Weex & 14 Week Totall
GoC A 3.50 3203 208 i

Fing. T,
B 800 [ SO0 I E 3

siapie Fiease reex Hese employees A determing it BINGR Soe0S 1 e WHEN 10 HOCESS A SAGRENIT. 1B CONCRl W (VOO PSS Rely SEDa RN wher

s Clerk (Wolosuk) job description (job #35720238) is coded as a Mail Processing Clerk. Ms.
Wolosuk is used as a General Clerk in the Function 4 craft. The unit is using 40 hours a week
for miscellaneous work with this position

« All jobs should be re-posted with different days off and Window Operations should be on
EVERY job

s The Bulk Mail Tech is scheduled from 09:00 a.m. to 18:00 p.m., with no window on this job
(#3324789). The Postmaster was instructed by the Postal Inspection Service not to



combine Bulk Mail Tech and window on the same bid job. This needs to be verified with Labor
/ Human Resources / Postal Inspection Service

o Clerks start at 04:00 a.m., the first truck arrival is at 05:12 a.m. Clerks should start 15 minutes
prior to the first truck arrival. This unit is having issues getting their mail at committed times and
committed volumes on truck arrivals out of the Las Vegas Plant

o Bullhead City is built over CSV earned by 153.96hrs, their e1994 must be rebuilt to CSV
earned:

2w iiiemd 1 R s Hi w Tl o gl

i
wildedldtwe | ims]
i

Wkl Sommery | TUE Summary
Teai CsVVAR 1gg T OSY
Hours Hours Hours Howrs  Huarx

) G b

MON Sammary
€8V VAR . 1984 OS5V VAR |
Hours  Hewrs (7Y Hours  Hours ) Howrs |

e Bullhead City is also the Administrative Office for Oatman. Oatman is an SCF out of Kingman
and is 25 miles from Bullhead City. The unit is entering volumes weekly in eFlash.

BULLHEAD CITY PO - RMPO WORKSHEET
UMNIT LEVEL E FFFECTIVE FYTEFFE

2014 42

TIVE WEEK

EFFECTIVE DAT

122014




. . - al(lbCc 43 /1 DC 4 . .
LDC 43L HOURS 387 196 191 . 50.76%

LDC 43F HOURS 436 323 113 320 118 74.14%
LDC 43P HOURS 1358 14980 -132 1206 152 108.74%
LDC 43A HOURS 1422 1130 292 1128 294 79.45%
LDC 43 TOTAL 3603 3140 263 2905 cag 87.14%

LDC 44 HOURS p ; 83.50%

LDC 45 HOURS 2980 2167 813 1920 1060 72.71%
LDC 48 HOURS 3995 2871 1124 2717 12va 71.86%

. 7007 5064 1943 4672 2335 T2.28%
Total Function Four 11107 | 8619 Zzage 7874 BEZ33 7T7.60%

Eflash Workhour Analysis 52 Weeks 10/11/2015 to 04/10/2015
UNIT LDC LDCDESC ACTUAL PLAN VAR SPLY VAR

BULLHEAD CITY |LDC 42 |Business Return Serv 33 29 <4 33 [¢]
BULLHEAD CITY | LDC 43| Unit Dist Manual 3812 3694 118 4118 | -306
BULLHEAD CITY [LDC 44 {PO Box Dist 525 518 7 596 -71
BULLHEAD CITY |LDC 45 Window Service 3156 2582 574 2710 A48
BULLHEAD CITY |LDC 48| Administrative Misc 4272 3365 Q07 5044 | -772
» OTA B 11798 110188] 1610 12501T ~703

MAIL ARRIVAL PROFILE — DATE: 4/14/2015 — 4/15/2015

OWC requires the Plants / Transportation / Customer Service to work in conjunction with one another to
provide eartier mail arrivals, having the mail available to the carriers earlier and in essence to have
carriers start earlier. Bullhead City has made attempts to contact and work with the Las Vegas Plant to
have their IOP changed and committed, but has been unsuccessful. The last transportation time is
07:15 a.m., but it was 07:55 a.m. on the day of the review. There is no MAQ PAQ for Las Vegas since
the Cyber Intrusion. The Las Vegas HCR driver drops mail on Sunday's and will try to give the unit
‘heads up’ so they can staff on Sunday's if necessary. This will assist Supervisors / Mangers to
schedule clerks and carriers accurately.



FROM KINGMAN

| CONTAINER TYPE
. TYPE CONTAINER

ERS

0.50

DOCK TRANSFER-TOPACK

[EROM KINGMAN

MISC

0.50

LETTERS

DRIVER TOOK ALL THE MTE

REJECTS

6:00 5:25 CAGE LTRS/FLATS Q.50 MANUAL
FROM LAS VEGAS CAGE DPSs 1.00
FROM LAS VEGAS CAGE DPS 1.00
FROMLAS VEGAS CAGE DPS 1.00
EFROM LAS VEGAS CAGE DPS 1.00
FROM LAS VEGAS CAGE DPS 1.00
FROM LAS VEGAS CAGE DPS 0.75
FROM LAS VEGAS CAGE DPS 0.50
FROM LAS VEGAS CAGE DPS 0.50
FROM LAS VEGAS CAGE DPS .25
FROM LAS VEGAS CAGE FLATS Q.75 NLM
EROM LAS VEGAS CAGE FLATS 0.75 NLM
FROM LAS VEGAS CAGE FLATS 0.75 NLM
FROM LAS VEGAS CAGE FLATS 0.78 NLM
FROM LAS VEGAS CAGE FLATS 0.25 NLM
FROM LAS VEGAS CAGE LETTERS Q.25 FORT MOHAVE/86427-86446-86430Q
FROM LAS VEGAS CAGE LETTERS 0.25 FORT MOHAVE/86427-86446-86440
FROM LAS VEGAS CAGE LETTERS 0.25 FORT MOHAVE/86427-86446-86441
FROM LAS VEGAS WIRE FLATS 0.50 PRESORT BUNDLE
FROM LAS VEGAS CAGE FLATS 1.00 PRESORT
FROM LAS VEGAS WIRE PARCELS 1.00 SPRS

=

CAGE

LETTERS

0.25

BHC / HIGHWAY BOXES 86430

DOCK TRANSFER-TOPACH

CAGE

LETTERS

0.50

RAVW / T-PASS

RAW

TRUCK WAS 38 MINUTES LATE, NO

PHONE CALL OR EMAILL; NOT ABLE

TO REPORT ON MAQ PAQ OUT OF
LAS VEGAS. DRIVER RECEIVED

LATE SLIP PS 5466

HAMPER MTE

HAMPER RES 1.00
FROM LAS VEGAS WIRE PARCELS 0.25
FROM LAS VEGAS WIRE PARCELS 0.50
EFROM LAS VEGAS WIRE PARCELS 0.50
FROM LAS VEGAS WIRE PARCELS 1.00




ScHEDULED |,

CONTAINER TYPE

EXPRES

O.50

PARCELS .25
WWIRE PARCELS O.75
WWIRE PARCELS 0.75
CAGE DPS 1.00
CAGE DPS 1.00
CAGE DPS 1.00
CAGE DS 0.50
CAGE DRSS 0.25 MAIN
CAGE DPS 0.25 MOHAVE
CAGE DPS 0.25 FORT MOHAVE
CAGE DPS 0.25 HIGHWAY
CAGE DPS 0.75
CAGE DPS 0.75
CAGE DPS 0.75
CAGE DPS 0.75
CAGE FLATS 0.50 REJECTS
CAGE FLATS 1.00 NL M
CAGE FLATS 0.75 NLM
CAGE FLATS 0.75 NLM
HAMPER PARCELS 1.00
CAGE MISC. 0.50 EXPRESS
HAMPER FLATS 0.75 PRESCORT BUNDLE
WIRE FLATS 0.25 PRESORT BUNDLE
WWIRE PARCELS 1.00
WIRE PARCELS 1.00
PARCELS

FROM LAS VEGAS W IRE PARCELS 1.00 TRUCK WASE:;:‘O
MINUTES LATE,
FROM LAS VEGAS VWIRE PARCELS 1.00 PHONE CALL OR
EROM LAS VEGAS WIRE PARCELS 1.00 EMAIL;: NOT ABLE
+ MAQ PAQ OUT OF
CR P A EL 1.00
FROM LAS VEGAS (=) RC S LAS VEGAS.
FROM LAS VEGAS HAMPER MTE ORIVER RECEIVED
FEROM LAS VEGAS HAMPER MTE LATE SLIP PS 5466
EROM LAS VEGAS CAGE PARCELS 0.25
EROM LAS VEGAS OCR PARCELS 0.50

**This is a current IOP the day of the Review updated by Transporation**

BULLHEAD CITY PO

TRANSPORTATION INFORMATION

for Mond:

Threshold:

3 .
B T T B :
3 5

BEpmses S a
SR s S
IS A Y
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BULLHEAD CITY PO
TRANSPORTATION INFORMATION

) e SCHEGULED]
soomiind aew 1 B
7e




LDC Integrity

Observation: Clerks are making moves from one operation to another timely and accurately. Proper
clock rings are essential to generate accurate data to assist Operations / Finance reporting anomalies,
work hours and overtime.

APRIL 14™ 2015 EMPLOYEE MOVES REPORT (TACS):

. . : BULLR&AQ LIty MA!NQ WGE | CARR RANNEX D!STRDBU’RGNI BGXI ]
20150924 130962 |{BULLHEAD CITY 12953774 DUNN

D[110]4300] 1.09 0 0 790 DIS PARCELS ] 30062

20150924 [30962|BULLHEAD CITY |3047048|CONTE K [110[4300] 2.98 0 0 790 DIS PARCELS 30962

20150924 |30962|BULLHEAD CITY |3230592|PENSE C]813]4300] 2.23 0 0 790 DIS PARCELS 30962

20150924 {30962|BULLHEAD CITY |3324789|NEWMAN | R|110]4300] 0.59 0 0 790 DIS PARCELS 30962
6.89 0 0

20150924 130962|BULLHEAD CITY [3000293[SALAVEA [ J]110]4300] 1.84 0 0 1500 DIS LETTERS 30062

20150924 |30962|BULLHEAD CITY | 3047048 [CONTE K1110[4300] 0.03 0 0 1500 DIS LETTERS 30962
1.87 [ 0

20150924 [30962|BULLHEAD CITY [3271190]KLEIN [L]110]4300] 0.83 0 0 1700 DIS FLATS 30962
0.83 0 0

20150924 [30962]BULLHEAD CITY [3047048]CONTE [k [11014300] 2.07 0 0 1760 MNL DIS BOX FLT 30962
2.07 0 0

20150924 130962[BULLHEAD CITY [3047048]CONTE K [110[4300] 2.92 0 0 2410 DIS ALLIED 30962

20150924 130962 |BULLHEAD CITY 3230592 |PENSE C1813[4300] 0.32 0 0 2410 DIS ALLIED 30962

20150924 {30962 |BULLHEAD CITY 3271190 |KLEIN L[ 110[4300] 0.92 0 0 2410 DIS ALLIED 30962

20150924 [30962|BULLHEAD CITY | 3749054 GUZMAN D| 1104300 0.41 0 0 2410 DIS ALLIED 30965

20150924 |30962|BULLHEAD CITY |4014516|SMITH T[110]4300] 0.27 0 0 2410 DIS ALLIED 30963
4.84 0 0

20150924 [30962]BULLHEAD CITY [2953774]DUNN D[110]4500] 6.06 0 3550 WINDOW 30962

20150924 130962|BULLHEAD CITY |3213484|YESLINEK | R[110{4500] 5.13 0 0 3550 WINDOW 30962

20150924 130962 |BULLHEAD CITY |3749054| GUZMAN D}110[4500] 5.77 0 0 3550 WINDOW 30965

20150924 |30962|BULLHEAD CITY |4014516/SMITH T1110]4500] 6.7 0 0 3550 WINDOW 30063
2366 | 0.35 [}

20150924 |30962]BULLHEAD CITY [3324789|NEWMAN _ [R[110]4800] 3.5 0 0 5420 | INSURED, COD, CUSTOMS | 30962
3.5 0 0

20150924 [30962[BULLHEAD CITY [3271190]KLEIN {L]110[4800{ 1.29 0 0 5440 | CAGE SERVICING CARRIER 130962
1.29 0 0

20150924 [30962|BULLHEAD CITY ]2713718]WOLOSUK _[M[110[4800] 8 0 0 5580 ADMIN 30062

20150924 130962|BULLHEAD CITY 2953774 |DUNN D[110{4800] 0.36 0 0 5580 ADMIN 30062

20150924 |30962|BULLHEAD CITY |3000293|SALAVEA | J1110]4800] 6.16 0 0 5580 ADMIN 30962

20150924 [30962{BULLHEAD CITY 13213484 |YESLINEK | R1110{4800] 2.87 0 0 5580 ADMIN 30962

20150924 130962 |BULLHEAD CITY |3230592|PENSE C 181314800 0.02 0 0 5580 ADMIN 30962

20150924 [30962|BULLHEAD CITY _|4014516|SMITH T]110/4800] 0.33 0 0 5580 ADMIN 30963
17.74 ] .0 [

20150924 [30962|BULLHEAD CITY [3010050]OSTENDORF [ L]110[4500] 8 0 0 5680 WINDOW 30962
8 0 g

20150924 [30962]BULLHEAD CITY | 3324783]NEWMAN _ [R]110]4200] 0.57 0 0 5490 BRM 30962
0.57 0 [

20150924 |30962]BULLHEAD CITY |3271190[KLEIN TL 11104800} 4.96 0 0 6780 | ADMIN CLERICAL RECORDS | 30962
4.96 0 0

20150924 |30962]BULLHEAD CITY | 3230592]PENSE [cls13}4800] 1.06 0 0 7420 MISC NOT IDENTIFIED 130962
1.06 [ [}

20150924 [30962[BULLHEAD CITY |2953774DUNN D] 1104400 0.84 0 0 7690 WALLING BOX 30962

20150924 130962[BULLHEAD CITY |3230592|PENSE C1813]4400] 1.22 0 0 7690 WALLING BOX 30962

20150924 130962/BULLHEAD CITY |3749054| GUZMAN D|110]4400] 1.82 0 0 7690 WALLING BOX 30965

20150924 |30962|BULLHEAD CITY 4014516 |SMITH T]110][4400] 07 0 0 7690 WALLING BOX 30963
458 ] [

20150924 [30962]BULLHEAD CITY [3324789]NEWMAN  [R]110]4800] 3.34 0 0 7940 | MISC MARK UP'S/ NOT CFS | 30962
3.34 9 9
{ TOTAL BULLHEAD MAIN OFFICE TOTAL WORK HOURS 85.2 | 0.35 [}




APRIL ]

5

M 9015 EMPLOYEE MOVES REPORT (TACS):

ork Hrs | OT

BUTION | BOX

20150925 | 30962|BULLH 3000293 4300 0 790 DIS PARCELS 30962
20150925 | 30962|BULLHEAD CITY PO | 3230592|PENSE c|l813{4300] 4.13 0 790 DIS PARCELS 30962
20150925 | 30962 |BULLHEAD CITY PO | 3354494/ VITELLO cl110}4300] 1.71 ) 790 DIS PARCELS 30962
20150925 | 30962|BULLHEAD CITY PO | 4014516/SMITH 7] 110 ]4300] 1.78 790 DIS PARCELS 30962
8.59 111 0
[ 20150925 [30962]BULLHEAD CITY PO [3000293[SALAVEA | J[ 110]4300] 0.8 0 1500 | DIS LETTERS {30062]
08 0 0
{ 20150925 [30962]BULLHEAD CITY PO_[3271190[KLEIN [L]110]4300] 0.35 0 0 | 1700 | DIS FLATS [30962]
0.35 0 0
20150925 [30962]BULLHEAD CITY PO | 3000293[SALAVEA J]110T4300] 08 0 0 | 2410 DIS ALLIED 30962
20150925 | 30962|BULLHEAD CITY PO | 3047048{CONTE K| 110 4300 8 0 0 | 2410 DIS ALLIED 30962
20150925 |30962|BULLHEAD CITY PO | 3230592|PENSE C| 81314300/ 0.36 0 0 | 2410 DIS ALLIED 30962
20150925 |30962|BULLHEAD CITY PO | 3271190|KLEIN L] 110]4300] 143 0 0 | 2410 DIS ALLIED 30962
20150925 | 30962 |BULLHEAD CITY PO _| 3324789|NEWMAN | R| 110]4300] 024 0 0 | 2410 DIS ALLIED 30962
20150925 | 30962|BULLHEAD CITY PO _| 3354494 VITELLO Cl 11014300 154 0 0 | 2410 DIS ALLIED 30962
20150925 | 30962 |BULLHEAD CITY PO_| 3749054] GUZMAN D1 11014300 0.68 0 0 | 2410 DIS ALLIED 30965
20150925 30962 |BULLHEAD CITY PO_| 4014516/SMITH T]110]4300] 0.12 0 | 2410 DIS ALLIED 30962
1317 | p12] 90
20150925 [30962|BULLHEAD CITY PO_ | 3213484[YESLINEK | R] 1104500 5 0 0 | 38550 WINDOW SERVICES 30962
20150925 |30962|BULLHREAD CITY PO _| 3749054] GUZMAN D] 11014500] 5.74 0 0 | 38550 WINDOW SERVICES 30965
20150925 |30962|BULLHEAD CITY PO_| 4014516|SMITH T 110]4500] 733 9 0 | 3550 WINDOW SERVICES 30962
18.07 [+ Q
20150925 |30962|BULLHEAD CITY PO _|3324789[NEWMAN __ [R] 110]4800] 4.18 0 0 | 5420 | INSURED, COD, CUSTOMS [30962
4.18 o 0
20150925 | 30962|BULLHEAD CITY PO_ | 3271190|KLEIN L] 110]4800] 367 0 0 | 5440 | CAGE SERVICING CARRIER |30962
3.67 0 0
20150925 |30962|BULLHEAD CITY PO | 2713718|WOLOSUK M| 110 {4800 8 0 0 | 5580 ADMIN 30962
20150925 | 30962 | BULLHEAD CITY PO _| 3000293 SALAVEA J1 11014800 5.43 0 0 | 5580 ADMIN 30962
20150925 |30962]BULLHEAD CITY PO | 3213484/ YESLINEK | R| 11014800] 3.16 0 | s580 ADMIN 30962
20150925 |30962|BULLHEAD CITY PO_ | 3354494/ VITELLO cl110]4800] o021 0 0 | 5580 ADMIN 30962
20150925 |30962|BULLHEAD CITY PO_ | 3010050/ OSTENDORF | L | 110 | 4500 8 0 0 | 5680 ADMIN 30962
248 | 016 ] 0
[ 20150925 [30962]BULLHEAD CITY PO _|3324789]NEWMAN __ |R] 110]4200] 0.3 0 0 | 5490 | BRM [30962]
0.3 0 )
[ 20150925 [30962|BULLHEAD CITY PO 3271190[KLEIN LT 110l4800] 255 0 0 | 6780 | ADMIN CLERICAL RECORDS ]30962}
2.55 0 [
(20150925 [30962]BULLHEAD CITY PO | 3230592]PENSE [cT813]4800] 0.77 0 0 | 7420 | MISC NOTIDENTIFIED _ [30962]
0.77 0 [
20150925 [30962[BULLHEAD CITY PO _ | 3230592 PENSE cl813]4400] 124 0 0 | 7690 BOX WALLING MAIL 30962
20150925 |30962|BULLHEAD CITY PO_ | 3354494|VITELLO cl110]4400] 053 0 0 | 7690 BOX WALLING MAIL 30962
20150925 | 30962|BULLHEAD CITY PO_ | 3749054| GUZMAN D| 110]4400] 1.58 0 0 | 7690 BOX WALLING MAIL 30965
3.35 0 9
1 20150925 130962{BULLHEAD CITY PO | 3324789INEWMAN | R} 11014800] 3.28 0 0 7940 | MISC MARK UP'S/ NOT CFS ]30962)
3.28 0 0
| TOTAL BULLHEAD MAIN OFFICE TOTAL WORK HOURS 8388 | 139 ] ©
CSAW PULLED ON04/14/2015:
Daily Earned 1o Actual Analysis . taceseri ) i
Loe Sat Sat Sun- - Sun Mon ' Won:  Tues Tues Wed Wed" Thur  Thuf Fri Eri Eamed PROJ
Earned TACS Eamed TACS Eamed TACS Eamed TACS Eamed TACS Eamed TACS FEarmed TACS TACS
41 060 oon GO0 GBg g0 000 000 080 D00 000 000 080 000 nod . 04h 0.0
42 t2e 800 000 4000 828 B2E 022 0 000 022 000 022 0400 025 485 139 117
43 1657 23agt 282  ABB 2003 1893 539 000 498 OO0 1988 000 0236 000 11303 126.57
44 140 4eB . D00 1410 329 284 112 00D 81 000 181 0 BOD 20% D00 1146 1326
45 555 800 000 000 9B 1791 133 000 4334 000 1334 900 fA01 000 7686 81.01
48 1619 1280 000 245 2313 3273 1850 900 B0 000 1850 000 2081 008 11563 124.41]
Totals 4035 4623 282 554 B4BR . F2BT 4318 0 000 5375 000 5375 OO0 BO44 . 0DG 3§ 346
Daily Variance 588 3.02 8.29 16,58 0.02 .62 8.03 28
[Past schedute] 47.08 0.00 67.17 5377 53.77 53.77 §0.47 336.04
Wekdy Summary  LOC 41 LDEAZ IDC43 LDC#44  LBC4S . LDC4B . TOTAL Sigk teave | overtme ] Penamyor
variance by LOC. 008 822 13.34 1.81 415 8.7% 77.86 1052 i nE3 000
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Observation: Random hours are being entered into CSAW and not the hours to demonstrate the productivity
factors (i.e., 6.62 for Distribution; 0.45 for Box).
Recommendation: To enter the correct calculation to provide clerks with their expectations.

BULLHEAD CITY - BULLHEAD CITY PO Sat saos 2 Suncaes ©Mon sase $Tues aaoy g & Thur odos g Fri sane Testal
Workioal Trend Factors - Eamed Trand - ProlAct Proffict ProfAct | Profict Projact Proffiet Profict ProlfAct
LDC 41 LTRSS & e B.00 Vol in poe 0 & o o 4 & 3 &
LOC AT FLTS 6 8 8,00 . Volin pcs o o a s o o 3 a
LBC A3 UDLT $.99 883 425 Letters it} 883 4.00 1478 P 3.42 548 K700

BC AT UDEL | 1894 .84 183 Flats (59 1542 .00 778 1o 8% 12,50 “ape.33
LDC 43 PAK 2,677 769 992 PP fpes) 2023 3 572 2830 2506 14,823
LI 43 Allied 758 758 Base 537 .00 31 7.28 728 48
LOC 43 Foal - 29 2067 . Base 24 a 42 1 25 157
LEC 24 BV BTy 548 S.4%5 Letters {#) 100 8.00 ‘.38 D43 0.75 .84
LDC 34 BVLD 1,883 1036 580 Lirs tpes) 1087 o 5038 Tzet 572 11,818
LG 48 BOXF 3,20 7.2 D44 Fits () 150 e 342 1.92 308 1660
LpC sa'BVP 67 233006 BIs PP ipes) 44 o 81 28 29 75 347
LDC 44 Total 1z 5.48 1.90 Bane 7 o 27 B g 1 T2
LDC 45 Trans 701 105 1229 wos: 238 a ase 554 718 572 4047
LOCA5SSA - 329 3800 1564 wWoSs . 200 0.00 .90 3.00 3.00 zeo zon 18.00
Lo 2 023 Base 020 004 528 a2z 922 023 o286 139
LOC a8 1927 1927 Base 18,18 206G E312 1820 1850 18,50 20.81 11581
s Daily Earned to Actual Analysis Tacs sar 4 i .
Loe Bat . Sat ; Sun Surn Mon Bon Tues Tues Wied Wed Thur . Thur Fri Fri Eafnad PRO
Earned TACS Earaed TACS Camed TACS Famed TALS Famped TACS Earmed TALS Earved TACS TALS
A ©Ep obD ooo w00 go6 0ol gon  pes  mpé  opo . oo | 005 gpe aod .88 008
42 B30 oo Co0 | 000 G283 098 027 825 gor . uz4 . 032 BB G35 023 138 119
43 TRBD 1B60 . 00D | 000 2368 2580 1612 21000 4933 2poE 1830 2829 o 2rar . 22v 117.96 13m0s]
44 25 B2e 060 | o006 340 220 123 nas 1oz z27m 176 277 180 2v. . 1097 19.94
45 493 298 000 - pOD 1675 2005 1697 1884 1371 1887 1257 1765 L4 1844 TRIZ 10078
- 48 9515 1224 0oD o BoB 232 3148 1850 3081, 1550 3398 1830 20 ZUBL 2752 11561 168,10
Totals 3945 4209 000 008 BT24 8141 5124 T334 238 7BI0 5240 9230 097 7110 324 478
Daily Variance 2.94 0.00 14.17 21.50 25.22 29.78 10.13 154
Post Scheduie 4743 0.00 67.24 53.83 53.83 53.83 50.54 336.41
vimakiy 3 LOC 41 LEC 42 LOC 4T . LDC 44 £DC 45 LDC 48 TOTAL o isave f Swer v | Penamior
varance by LDC. 0,08 028 28,15 9.47 22.44 52.45 164.05 a0 ) aoe t o.08

Recommendation: All employees must use correct clocking procedures to ensure that hours are
recorded in the operation, local unit, finance type facility, and finance number where the work is
performed. CSV and CSAW determine workload, throughput and productivity rates by Labor Distribution

Code (LDC).



LDC 42 - PRS /| MRS / BRM:

EaRess Bas, sy

Observation: Clerk was double handling PRS, CFS and ACS mail and separating into different zip
codes.

Recommendation: A separate area should be allocated for PRS & CFS by zip code utilizing half trays
to reduce space and ACS mail to be separated by the carriers, not the clerks.

BULIHEAD CITY - BULLHEAD CITY PO - LDC 42 EARNED WORKHOURS

! CSW FACTORS BENCHMARK
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Bold Lettenng = District Level Editable Workload Elements

LDC 43 — DISTRIBUTION:

DISTRICT TEAMS VOLUME RECORDING 4/14/2018:

3

~ Taipilree zlie alvrie alcuntan [rorar
canryovER] 542 | 525 | Bas | 75

it 14, 2815
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FLATS - CF S RETJRNS FEneEs | | I I i i I

FLATS - RMISTRHOWVE HSOCHES
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Observation: Clerks are not recording mail correctly; on April 14" the Function 4 Team recorded
75.25" of letters and the unit recorded 72", the Team recorded 193.75" of flats and the unit recorded

1427,

Recommendation: Provide clerks with proper volume recording instructions PO-610.

Observation: Clerks are not demonstrating productivities by LDC. Supervisors / Postmasters must
ensure clerks are demonstrating productivities.
Recommendation: CSAW is the tool used to ensure clerks are meeting expectations communicated by

the supervisor.



414209 A0 414312098 AHATZ0 CSAW 4H5i201 o AW 412048 ATI209
EARNED EARNED Torat
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1404 0 1626 2043 4230 1288 1078 Total Pieces
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1055 672 2685 1960 2,041 2851 Total Pieces
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LDC43A "7 o1 358
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Observation: Clerk was observed taking vehicle keys from carrier bar and sorting them into a locked
box on the workroom floor.

Recommendation: Have carriers put their vehicle keys in the lock box when they return from the street.
Supervisors should be checking all vehicle keys have been returned during the close out.

Observation: CET is 9:30 a.m., a drop shipment of FedEX parcels were accepted and scanned at 9:00
a.m., which they are now committed for this day. The drop shipment was not worked. Not reported in
CSDRS.

Recommendation: Inform the clerk staff that if a shipment is scanned prior to CET, this is committed
mail and must be worked and delivered this day. Must report all mail delayed in CSDRS.

Distribution Up Time Report by Facifity ZiP Code
Areal WESTERM
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Dawe Rangs: (4
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Observation: Clerks prime box mail for Mohave, Fort Mohave, Highway, and Bulthead Main.

At 5:30 a.m., 3 clerks were observed throwing % cage of parcels. At 5:40 a.m., clerks out of productive
work. One clerk began at 4:00 a.m., next at 4:30 a.m., next 5:30 a.m., and two clerks in at 6:00 a.m. The
first truck comes out of Kingman at 5:20 a.m. The Kingman truck had % cage of parcels; the next truck
comes at 5:45 a.m. with the majority of working mail.

Recommendation: Stagger clerk start times to match IOP. Clerks should start 15 minutes prior to the
first truck arrival. The first clerk should be starting at 5:00 a.m.; the second clerk should start at 5:45
a.m. to meet the second truck. During this period, the first clerk is working the first trucks mail; the
second clerk would meet the second truck.



Observation: The morning clerk spends most of the morning in the carrier bar. Time recorded on LDC
48 Desk Audit. Clerk was observed taking notice left parcels from the Annex to the Main at 4:45 a.m.
Recommendation: The second notice parcels can be sent over with the box mail in the morning to
avoid the clerk making unnecessary travel back and forth.

Observation: On 4/15/2015 at 7:10 a.m., Clerk was observed removing 6 letters and 4 flats out of the
re-throw case. Clerk was observed wandering around looking for work to do. Six clerks on the clock with
no productive work available. All parcels were done at 7:04 a.m. There was no supervision on the floor
to instruct clerks what to do while waiting for the next truck to arrive. During this period of time, 2 clerks
went to the Main office and started to wall mail for the box section, while 4 clerks stayed in the Annex
waiting for the 7:40 a.m. truck to arrive.

Recommendation: A supervisor must be present to validate mail arrival and set expectations for the
clerks based on the volume. The clerks are directing themselves and when the mail is all connected,
they are not conducting productive work.

Observation: Clerk was observed answering phones in an office. No productive work was observed.
This clerk recorded certified letters on a sheet, (see copy). Clerk completed LDC 48 Desk Audit on
4/14/2015.

Recommendation: Clerk needs to be processing mail during critical time to have mail ready and
available to carriers before they clock in.

Observation: Clerk was observed pulling fletters out of flats and working in letter hot case.
Recommendation: Supervisor needs to instruct clerk to cease double handling the mail.

Observation: There was 2" of letter mail (CFS, NBM, Nixie) that was switched to the other hot case to
be worked.
Recommendation: Supervisor needs to instruct clerk to cease double handling the mail.

Observation: On 4/14 all distribution was complete 8:22 a.m., on 4/15 all distribution, productive work

was completed at 7:10 a.m., with 6 clerks on the clock.
Recommendation: Management needs to analyze daily volumes to avoid excessive scheduling.

Productivity Analysis FY 15 Week 1 - 28

LOC 41 FrPPH g g it 0 4%
LDC 43 Dist Vol Lus FPH 803 303 407 -395 BO7E%
LDC 43 Dist Vol Fifs FPH S84 SR4 728 -254 74 14%
LD 43 Dist PP/ Sprs PPH 270 270 296 26 109.63%
LDC 43 Allied Hrs per day 757 758 354 198 7345%
LDC 44 Box LAF FPH £40 468 388 477 8344%
LDC 45 Min. per Trans 138 14 187 45 7271%
LDC 45 Trans per 1412 191.94 24522 21501 M2 86.27%

Observation: Bullhead City is not making their productivities with letters / flats / allied duties / box /
minutes per transactions / transactions per 1412. The only productivity analysis this office is making is
their parcel / SPRS-IPPs per hour.

Recommendation: Productivities must be communicated daily with all clerks and clock rings must be
correct to achieve 100% CSV. CSAW is the tool used to communicate expectations for productivities to



clerks each day. There are no supervisors in the building during the letter and flat manual distribution.
Providing supervision via a supervisor / T7 would increase the communication of manual mail
distribution expectations; this would ensure the clerks are aware of the LDC 43 / LDC 48 allied duties
that must be done daily and the time given to each operation.

LDC 44 — BOX SECTION:

Observation: Clerks in the box section are not demonstrating productivity rates/factors in CSV; Earning
4.66ft per hr. — Actually 3.89ft per hr. During the morning review on 04/14/2015, the Box Section was
completed at 8:55 a.m.

Drate 2P Code Location
DA14I2015 F5442 BLLLHEAD CITY

Schved UpTinme Actual UpTime Yariance Status
1330 RERES 3435 Earty

Total Box Scans: 1
e Time ¢ 20 0%
Earty 1 100 0%
Late G 80 0%
Kissing 3 00 0%

Recommendation: The Box Section up-time is consistently up an average of 3 hours and 11 minutes
per day early. The Box Up-Time for Bullhead City is recommended at a 10:00 a.m. cut-off for the Box
Section based on CSV earned hours for LDC 44 once the Las Vegas Plant / Transportation has
confirmed the mail arrivals.

Observation: FDB states the Box Section Up-Time is 13:30 p.m., the notification to customers in the
lobby is 12:30 p.m. Times are updated and confirmed in FDB quarterly.
Recommendation: Change FDB to reflect the communicated Box Up-Time with customers.

Observation: Box volumes 4/14/2015 are all primed at the Bullhead City Carrier Annex and dispatched:

LETTERS ELATS
MAIN 0 34"
MOHAVE VALLEY 1" 15"
HIGHWAY 2" 10"
FT MOHAVE 10" "
TOTAL 13" 90"

Recommendation: Verify all CSAW entries have been entered and each unit is walling in operation
7690 to the productivity factors in CSAW.

Observation: Clerks are not demonstrating productivities in the Box Section on both days of the review.
Recommendation: Supervisors must set the Box Section expectations; utilize CSAW to calculate the
Ft. per Hr. / Factor = Time allotted in the Box Section.

471172015 | 4712/2015 [4/13/2015]4/14/2015] CSAW |4/15/2015] CBAW. f4/16I2E15 4/17/2015 TOTAL TOTAL
SAT SUN MON TUE [EARNE  "WED | EARNED THY FRI
246 0 170 57 57 95 113 738 Total Pieces
1259 0 5470 1,034 1,216 1,408 1665 12,052 Total Pieces
192 0 297 328 182 297 335 1828 Total Pieces
YD 53 0 62 11 37 39 49 251 Total Piece:
LDC 44 Total 2.06 1.12 1.77 1.14
LDC 44 DPS 0.05 0.05
LDC 44 L 0.44 0.52
LDC44F 0.39 0.22
LDC 44 P 0.05 0.16




**Management must coordinate and direct all personnel moves to expedite all workload**
34 - Day Analysis of P O Box Up-Time:

Box Up Time Report - BULLHEAD CITY ARIZONA, for ZIP Codes: 86442 - 86442, for date: 03/06/2015 -
Date 4P |Facility ID|Location Sub Type | Sched Up Time | Actual Up Time | Variance | Status
03/06/2015/864421 1356312 |BULLHEAD CITY | APO 13:30 09:39 -03:51 Early
03/07/2015{86442] 1356312 |BULLHEAD CITY | APO 13:30 10:23 -03:07 | Early
03/09/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 11:18 -02:12 | Early
03/10/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 10:02 -03:28 | Early
03/11/2015[864421 1356312 |BULLHEAD CITY | APO 13:30 10:02 -03:28 | Early
03/12/2015[86442] 1356312 |BULLHEAD CITY | APO 13:30 10:44 -02:46 | Early
03/13/2015786442[ 1356312 |BULLHEAD CITY | APO 13:30 10:02 -03:28 | Early
03/14/2015[86442] 1356312 |BULLHEAD CITY | APO 13:30 10:46 -02:44 | Early
03/16/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 11:22 -02:08 | Early
03/17/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 09:39 -03:51 Early
03/18/2015[86442] 1356312 [BULLHEAD CITY [ APO 13:30 10:19 -03:11 Early
03/19/2015[864421 1356312 {BULLHEAD CITY | APO 13:30 10:22 -03:08 | Early
03/20/20157864421 1356312 |BULLHEAD CITY | APO 13:30 10:48 -02:42 | Early
03/21/2015[86442] 1356312 |BULLHEAD CITY | APO 13:30 10:23 -03:07 | Early
03/23/2015[{86442] 1356312 IBULLHEAD CITY | APO 13:30 10:46 -02:44 | Early
03/24/2015186442[ 1356312 |BULLHEAD CITY | APO 13:30 09:14 -04:16 | Early
03/25/2015[86442] 1356312 {BULLHEAD CITY | APO 13:30 10:18 -03:12 | Early
03/26/2015186442[ 1356312 |BULLHEAD CITY | APO 13:30 10:15 -03:15 | Early
03/27/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 11:00 -02:30 | Early
03/28/2015]864421 1356312 |BULLHEAD CITY | APO 13:30 10:02 -03:28 | Early
03/30/2015{86442{ 1356312 |BULLHEAD CITY | APO 13:30 10:11 -03:19 | Early
03/31/2015186442{ 1356312 |BULLHEAD CITY | APO 13:30 10:26 -03:04 | Early
04/01/2015186442| 1356312 |BULLHEAD CITY | APO 13:30 10:20 -03:10 | Early
04/02/2015{86442[ 1356312 |BULLHEAD CITY | APO 13:30 10:20 -03:10 | Early
04/03/2015[86442] 1356312 |BULLHEAD CITY | APO 13:30 10:09 -03:21 Early
04/04/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 10:17 -03:13 | Early
04/06/20151864421 1356312 |BULLHEAD CITY | APO 13:30 10:43 -02:47 | Early
04/07/20151864421 1356312 |BULLHEAD CITY | APO 13:30 09:34 -03:56 | Early
04/08/2015{864421 1356312 |{BULLHEAD CITY | APO 13:30 09:05 -04:25 | Early
04/09/2015186442] 1356312 |BULLHEAD CITY | APO 13:30 09:52 -03:38 | Early
04/10/2015[86442[ 1356312 |BULLHEAD CITY | APO 13:30 09:52 -03:38 | Early
04/11/2015186442[ 1356312 |BULLHEAD CITY | APO 13:30 09:57 -03:33 | Early
04/13/2015[86442{ 1356312 |BULLHEAD CITY | APO 13:30 10:05 -03:25 | Early
04/14/2015[{864421 1356312 |BULLHEAD CITY | APO 13:30 08:55 -04:35 | Early
Total Box Scans: 34
On Time: 0 00.0%
Early: 34 100.0%
Late: 0 00.0%
Missing: 0 00.0%




34 — Day Analysis of Distribution Up-Time:

Distr Up Time Report - BULLHEAD CITY ARIZONA, for 21P Codes:

86442 - 86442, for date: 03/06/2015 - 04/14/2015

Date ZIP |Facility IDiLocation Sub Type [Sched Up Time|Actual Up Time [Variance| Status
03/06/20151864421 1356312 IBULLHEAD CITY APO 09:30 09:09 -00:21 Early
03/06/201518684421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:09 -00:21 Early
03/07/20151864421 1356312 |BULLHEAD CITY APO 09:30 09:17 -00:13 |On Time
03/07/2015186442] 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:17 -00:13 [ On Time
03/09/2015186442] 1356312 BULLHEAD CITY APO 09:30 10:09
03/09/20151864421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 10:08
03/10/20151864421 1356312 IBULLHEAD CITY APO 09:30 08:57 -00:33 Eart
03/10/20151864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 08:57 -00:33 Early
03/11/20151864421" 1356312 BULLHEAD CITY APO 08:30 09:07 Early
03/11/2015[864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:07
03/12/20151884421 1356312 |BULLHEAD CITY APO 09:30 09:33
03/12/2015186442F 1356311 IBULLHEAD CITY ANNEX CARR _ANNX 09:30 09:33
03/13/2015186442] 1356312 |BULLHEAD CITY APO 09:30 09:15 -00:15 Early
03/13/2015186442] 1356311 [BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:15 -00:15 Early
03/14/2015186442] 1356312 |BULLHEAD CITY APO 09:30 09:27 -00:03 1On Time
03/14/2015186442F 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:27 -00:03 |On Time
03/16/2015[86442] 1356312 |BULLHEAD CITY APO 09:30 09:43
03/16/2015[86442] 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:43
03/17/2015186442 5 1356312 BULLHEAD CITY APO 09:30 09:12 -00:18 Eary
03/17/2015]864421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:12 -00:18 Early
03/18/2015186442 " 1356312 IBULLHEAD CITY APO 09:30 09:29 -00:01 |On Time
03/18/20151864421 1356311 {BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:29 -00:01 {On Time
03/19/2015[864421 1356312 {BULLHEAD CITY APO 09:30 09:18 -00:12 [OnTime
03/19/20151864427 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:18 -00:12 {On Time
03/20/2015[864421 1356312 |BULLHEAD CITY APO 08:30 09:36
03/20/2015786442] 1356311 [BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:36
03/21/20157864421 1356312 |BULLHEAD CITY APO 09:30 09:19 -00:11 1 On Time
03/21/20157864421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:19 -00:11 {On Time
03/23/2015/864421 1356312 IBULLHEAD CITY APO 09:30 09:34
03/23/20151864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:34
03/24/2015186442] 1356312 IBULLHEAD CITY APO 09:30 09:12 -00:18 Early
03/24/20151864421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:12 -00:18 Early
03/25/20151864421 1356312 IBULLHEAD CITY APO 09:30 09:15 -00:15 Early
03/25/2015786442[ 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:14 -00:16 Early
03/26/2015186442[ 1356312 IBULLHEAD CITY APO 09:30 09:20 -00:10_1OnTime
03/26/20151864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:20 -00:10__iOn Time
03/27/2015186442 1 1356312 IBULLHEAD CITY APO 09:30 08:15 -00:15 Early
03/27/20151864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:14 -00:186 Early
03/28/2015186442] 1356312 IBULLHEAD CITY APO 09:30 09:12 -00:18 Early
03/28/20151864421 1356311 IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:12 -00:18 Eary
03/30/2015][864421 1356312 IBULLHEAD CITY APO 09:30 09:23 -00:07 {On Time
03/30/201518684421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:23 -00:07 1On Time
03/31/2015[86442] 1356312 BULIHEAD CITY APO 09:30 09:54
03/31/2015186442[ 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:54
04/01/2015]186442| 1356312 |BULLHEAD CITY APO 09:30 09:21 -00:08 1On Time
04/01/2015]86442| 1356311 [|BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:21 -00:09 | On Time
04/02/2015]864421 1356312 IBULLHEAD CITY APO 09:30 09:03 -00:27 Early
04/02/20151864421 1356311 {BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:03 -00:27 Early
04/03/20151864421 1356312 IBULLHEAD CITY APO 09:30 09:30 00:00 1On Time
04/03/2015186442| 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:30 00:00 {On Time
04/04/2015)86442| 1356312 |BULLHEAD CITY APO 09:30 09:33
04/04/2015186442] 1356311 |IBULLHEAD CITY ANNEX CARR_ANNX 09:30 09:33
04/06/2015864421 1356312 |BULLHEAD CITY APO 09:30 09:30 00:00 {On Time
04/06/20151864421 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:30 00:00 !OnTime
04/07/2015186442 1356312 IBULLHEAD CITY APO 09:30 09:08 -00:22 Early
04/07/2015186442| 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:08 -00:22 Early
04/08/20151864421 1356312 {BULLHEAD CITY APO 09:30 09:08 -00:22 Eary
04/08/2015186442! 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:08 -00:22 Early
04/09/2015]86442; 1356312 |BULLHEAD CITY APO 09:30 09:18 -00:12 10On Time
04/09/2015186442| 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:18 -00:12 {On Time
04/10/2015186442] 1356312 |BULLHEAD CITY APO 09:30 09:14 -00:18 Earty
04/10/2015186442| 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:13 -00:17 Eary
04/11/2015186442] 1356312 [BULLHEAD CITY APO 09:30 09:10 -00:20 Early
04/11/2015]86442] 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:10 -00:20 Early
04/13/2015186442] 1356312 |BULLHEAD CITY APO 09:30 09:30 00:00__{On Time
04/13/2015186442! 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:30 00:00 On Time
04/14/20151864421 1356312 |BULLHEAD CITY APO 09:30 09:12 -00:18 Early
04/14/2015]186442] 1356311 |BULLHEAD CITY ANNEX CARR_ANNX 09:30 09:12 -00:18 Early

Total Dist Scans: 68

On Time: 24 35.3%
Early: 30 44. 1%
Late: 14 20.6%
Missing: o] 00.0%



LDC 45 - WINDOW SERVICES:

Observation: Saturday hours of operation are from 09:00 a.m. to 13:00 p.m. with minimal transactions
and minimal staffing. Carriers start at 8:30 am and the Box Section’s up time are 11:00 am. The 9:00 am
start time on Saturday disrupts these operations to place all resources at the window. Delaying opening
by 1 hour will allow clerks to get all the mail connected and the Box up on time without jeopardizing
customer service. Clerks also have to go between the two buildings, which takes time from the window.

BULLHEAD CITY AZ SATURDAY WOS ANALYSIS FY 15 WK 1 - 28

WOS Earned - Actual Staffing Graph
The Actual Terminal Staffing is based on activity at the Front Office Counters and
Passport terminals ONLY.
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Recommendation: Reduce Saturday window hours from 10:00 am to 12:00 pm so all mail is connected

with carriers.



BULLHEAD CITY AZ MONDAY - FRIDAY WOS ANALYSIS FY 15 WK 1 - 28

WOS Earned - Actual Staffing Graph
The Actual Terminal Staffing is based on activity at the Front Office Counters and Passport

terminais ONLY.
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Observation: The clerks did not make their productivity time of 1.22 minutes per transaction on 122
transactions (4 — non-revenue transactions); but did make the productivities on 315 (84 — non-revenue
transactions) of the transactions conducted. One clerk obtained 187 transactions for their 1412; the
second clerk obtained 140 transactions; lastly the third clerk obtained 121 transactions for their 1412,
Earned transaction per 1412 is 247.54 transactions.

Recommendation: Supervisors and Postmasters must monitor the window services to ensure all
window hours, while on operation 3550, are correct. Supervisors must also use the WOS Reports in
EDW to staff their window based on the number of clerks earned for different periods of the day.

Observation: There is no current Window / Retail Observations 4000A ~ 4000B’s in this office.
Recommendation: Supervisors are required to conduct 4000A ~ 4000B quarterly on all employees.

Observation: There is no Lobby Log to record non-revenue transactions to enter into the POS for clerk
transaction credit.

Recommendation: Must have lobby log to enter in all non-revenue transaction daily and record all
entries.

Observation: There is no Supervision at the Main Office Window during this review. Both the
Supervisor and the Postmaster were located in the Carrier Annex. The General Clerk would randomly
assist with non-revenue transactions from the window during peak times.

Recommendation: The Main Office Window needs to be supervised during opening hours to ensure all
customers receive the Customer Service that is expected.

Bullthead City - Lobby Assistance
Begin Time End Time Hon Re;?gj;;ﬁ?;%m“
102 10:085 2
11:04 1402 %
12:27 12:32 5
1340 1330 5

Observation: Wait Time In Line increased during lunch breaks.
Recommendation: During peak hours, a relief window clerk should be utilized to relieve breaks and
lunches to reduce customers wait time in line.

WAIT TIME IN LINE

Bullhead City - Wait Time in Line
Beg in Time End Time Total *s’@iaﬁ'mg Time |[Bof Customers inLine
9132 Q34 2 minutes 5
1008 ki 2 minutes :
140 143 3 minutes 3
ki1 1420 13 minuies 1
11118 1125 ¥ mintes 14
$1:38 1142 3 minutes 4
18483 &0 & minuies 5
12233 1234 1 minute 1
1507 1348 8 minutes &
1374 1335 11 minutes 1




DARREN] 9 20 |0: 10| BREAK
RICHARD| 9:11 | 9:16 |0:05] MISC

RICHARD! 9:18 | 9:25 10:07] LOBBY
DARREN] 9:21 | 9:22 10:01] MISC
DARREN] 9:37 | 9:50 |0:13] MISC

RICHARD| 9:40 | 9:45 |0:05|] MISC 17:15
LARRY | 947 ] 9:48 |0:01] MISC 9:00
9:00

LARRY | 9:55 [10:14]0:19] MISC
DARREN|[10:19]/10:23|0:04| LOBBY
RICHARD|10:26]10:37]0: 11| BREAK]|
DARREN | 10:28]10:29/0:01| LOBBY
LARRY [10:28]|10:30]0:02| MISC
RICHARD|10:40|11:40]1:00
DARREN | 11:52[12:52[1.00| LUNCH
DARREN | 11:57[11:59/0:02| LOBBY
LARRY |13:00]14:00]1:00[LUNCH
RICHARD] 10:26]10:37|0:11 | BREAK

LARRY

BT

OL

ET

DARREN
RICHARD] 9:47 | 9:56 [0:09]| LOBBY |[B

ET

RICHARD | 9:09

L TIME AWAY - LUNC
# # OF #
CUSTOMERS CLERKS Visit Tender End LAPSE Rev | Items
2 1 16714545570 “;: 32 1
2 1 16714545866 -
1 2 16714545867
1 2 16714545868 m_
1 2 16714545571 | Non-Revenue Visit | 09:17:33 | 09:17:47 | 00044, | 1 |
3 1 09 08 -
3 2 16 092543 | 002
2 2 16714545574
2 2 16714545869
2 2 16714545575
2 2 16714545576
5 2 16714545870
5 2 0o 3t 13 m
5 2 16714545578
2 2 16714545579 | AMEX 09 35‘ 09 3819 002 24 2
2 2 16714545750 | Non-Revenue Visit 09:36:17 | 09:37:17 | 0:01:00 2
2 2 16714545871 | Debit Card 09:37:23 1. 09:38:35 | 00112 3.58 1
2 2 16714545872 | Non-Revenue Visit 09:39:15 1 09:30:36 0:00:21 0
2 2 16714545580 NGWR&V@HU& Visit 09: 39 371 09 39 48 0:00:11 0
2 2 16714545581 1
2 2 Check __
4 2
4 2
4 2
4 2
2 2
2 2
2 2
2 2
2 2
2 2
1 1
2 2
1 2 0
1 2 16714545874
1 2 16714545758
1 2 16714545759 | Cash . : 10:07:05




16714545760 | Non-Revenue Visit 10:08:06 | 10.08.07 | 00001
16714545761 | Non-Revenue Visit | ]

0

16714545600 | Debit Card 10:46:51 | 104835 | 00144
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16714545884 10:47.35 | 104738 | 0:0003
16714545885 | Debit Card 10:47:46 0:03:30
16714545601 10:49:40 | 105044 | 00104 | 0O
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16714545635 | VISA

16714545636 | Non-Revenue Visit

12.07:57

16714545779 | AMEX

12:07; 48 12.08:39

16714545637 | Debit Card

12:08:08 | 12 08 51

16714545780 | Cash

16714545642 | Split Tender

16714545643 | Cash

16714545783 | Cash
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16714545784 | Cash

12:09:18 |

00205 98] 1

1211716 | 121758 | 00042
16714545644 1219301 ootoz |




16714545799 -
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16714545800 [ 98] 2

16714545654 Cash
16714545801 | Cash
16714545802 | Cash
16714545803 | Debit Card
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LDC 48 — ADMINISTRATIVE:

BLIELNEALD (ITY - BLALLMHEALD CITY PO - LDC 48 EARNED WORKHOURS

BEMCH |

CEY FARCTORS
WL UE x

sBEMCHRBARK |
BANE S £ DAY

WHORKE AT ELEMENT LORIRCE

Ap‘u P»‘IAINTFNANQ =] # PMEUTES PER MACHINE O : o GO

ﬁ(V’G MA!L!NGS PER o # OPER ’ ’ T "‘.'(_}6 s in) TE PO

B0 SACCOUNT AL E RIAIL ROUTES t par 500 =g T4 G2

AL LER SERVICE (PAID} AN DAY 3 .05

CAFURE S ACCOUNMNTARLES FOUTES ) R 254 et

COLLECTHONS LT R RS I kg V.2

EHEBEATOH & CRE/PARS PRES EFES L VIR FRIFE Y BAETF A 22T VA

EXFRESS MAIL DELIVERY AT LA ¥ 3043

BOARIE # O DRSNS ZT3 T2 01

FIRRg O OO T AP DAY EEe] e 08

FLEX TIRME AE RS RS Q.00

CSEIERRA YEE L W RS BAET &

CFFSITE TRAVEL/ADAIN AT T s, PANLITES ’ ‘ 3 E 00

OPM £CLS SUPPLIES ASVCS # OE DFEFUOES pali o

Oy B ST B ES-RENTED 0%

PREMILUINM FOWARDING SVC AT UL o O

SAALIIATE 41275 ™S [ Sl TS S

VERIEY CEPOSSIT/ TRANSMIT # OF OFEFICES t FHFT

Frarioc 107 AAI2BFE ~ ORrFUR2TE (135 Data Days) FTOTAL EARNED MINUGTES PEFR DAY

Roport date 5:—141 ROTE FLITRE LDCEY ERRPELD FHOHRE %
i

] Laetierig = IS0 Lewed Ediaiie Workhomo Eherrents

Observation: BMEU has 26 accounts and 100 mailings per month.
Recommendation: Any changes to the number of mailings will affect LDC 48 credit.

Observation: Bullhead has Michelle Wolosuk that is used as a General Clerk to answer phones, eBuy,
Supplies, COARS, pulls slips for the lobby, scans parcels in PM and works the Registry Room.
Recommendation: Bullhead does not earn a General Clerk position and will need to utilize this position
as a clerk.

Observation: Bullhead has a FTR come in at 9:00 a.m. to do the Postage Dues / BRM, sets up the
Dispatch, verifies drop shipments, accountable cage, scans parcels, and is the BMEU clerk.
Recommendation: Cross train clerks to perform the job duties of the BMEU clerk and to perform other
duties such as dispatch, scanning parcels, accountable cage and other duties as needed. These duties



could be performed by the PM distribution clerk or PSE as the job duties specifically to meet the
requirements for BMEU does not encompass a full 8 hour day.

Observation: BMEU clerk and General clerk did not utilize the PASS or DSS but used the old IMD
scanner to scan AAU for UPS drop shipment packages and alpha code to sort packages to the correct
routes. The postmaster explained he spoke to operations and the problem is still ongoing.
Recommendation: Clerks need to utilize the PASS and / or DSS machines for all packages to
increase productivity. A one-day test needs to be conducted scanning the UPS parcels with the PASS
system followed by a scan using the IMD scanner. Review the AAU reports from the PASS and IMD
scanner to compare AAU scans missed.

Observation: BMEU clerk sorts all outgoing mail (excluding Uncancelled letters) from carriers and from
the window into the dispatch area located in the Annex building. He also performs courtesy sweeps of
outgoing mail from the window that is already sorted and takes it to the dispatch area in the Annex to
sort again.

Recommendation: Carriers should sort all outgoing mail into the correct dispatch containers.

Outgoing mail from the window should only be swept to meet dispatch schedule.

Observation: There is no dispatch log to record trips, drivers and dispatch times.
Recommendation: A log should be kept to track all inbound and outbound dispatches.

Observation: Both the general clerk and BMEU clerk were left on their own accord to perform job
duties, take lunches and breaks when they deemed necessary with no direction from management in
the Annex. The general clerk went to lunch at 1512 and returned at 1587. Her bid job states she has 1
hour for lunch and she only took .75 or 45 minutes for lunch.

Recommendation: The supervisors need to direct and control the operations to optimize the
employees work performance to meet and / or exceed productivity and service.

Observation: General clerk did not make any clock ring moves while lobby assisting (Oper 3520),
scanning parcels (Oper 0790) or cage servicing carriers (Oper 5440).
Recommendation: All clerks need to make the correct clock rings to achieve 100% in CSV.

Observation: CSV indicates 72 collection boxes for LDC 48. The total number of collection boxes out of
the Collection Point Management System is illustrated in the diagram below (total = 12)
Recommendation: Operations will need to change the collection total number of boxes from 72 to 12.

COLLECTION BOX ANALYSIS FOR LDC 48: ZIPS 86442 86440 86429 86426
8644200001 {1882 LAKESIDE DR SNORKEL + }17:00 NO DATA | 864427020

8644200002 | 1882 LAKESIDE DR SNORKEL . 117:00 NODATA |86442P020
8644200032 11882 LAKESIDEDR b NO DATA | 86442P020
86426000 ; e -

321 HIGHWWAY 95 STE

8045 S HGHWAY 95 115
8644000002 |8045 S HIGHWAY 95 : 86440P010
8642900004 {990 HGHWAY 95 : 86429P010
8642900000 | 990 HGHWAY 95 : 86429P010
8642900002 {990 HIGHWAY 95 SNORKEL _|16: 86429P010




SUMMARY:

The largest impact to Bullhead City, Arizona is their staffing. Bullhead is overstaffed in CSV by 153
hours over earned each week. Once jobs become vacated, the unit will need to abolish these positions;
or the City may need to conduct an Excessing Event to staff to earned.

The new Mail Arrival Profile (OWC ~ 4 Walls) is bringing mail to this unit earlier so Supervisors /
Managers / Postmasters are able to manage staffing efficiently. This unit is having a problem reporting
late trucks (MAQ PAQ) out of Las Vegas NV P&DC and the unit is not notified when there are late
arriving trucks (mail). The Las Vegas P&DC needs to notify Bullhead City of new impacts to their IOP /
Mail Arrivals to staff effectively.

Bullhead City must also have a Pool Clerk for the 3 offsite Retail offices; Fort Mohave, Highway, and
Mohave Valley. Bullhead is also the Administrative office for Oatman (RMPO), which is 25 miles out
from the Main office.

The Supervisors need training on all Function 4 Operational programs, documented and maintained on
file for all Station Managers / Postmasters that will work with the individuals. Supervisors need to
maintain communication with their employees daily / weekly / monthly on expectations on performance
and changes within the Postal Service. Supervisors need to walk into the facility and engage their
employees on the mail conditions and validate the information in CSAW. Supervisors must ensure all
Function 4 Operations will be processed daily, and knowing where the clerks are and how much time
they need will improve efficiencies.

Volume recording instructions need to be clear and concise, on both days of this review, there were
discrepancies between the Function 4 Team and the unit.

This office is extremely clean and efficient.



VOLUME ARRIVAL PROFILE ANALYSIS FROM FEBRUARY TO PRESENT:

4/13/2015

{25 hat) toule . . o , . . e - o
Office Carriers 18 4 8 3
Street Carriers 4 12 9 5 2
Other 1
Collections
Clerk 1 1 2 1 1 2
Plant Packages

9
AAU Scans 27 20314702201 414531} 107] 56 {PCS) 4 § 22
Las Vegas NV P&DC

Trips AU AU

BULLHEAD CITY PO

{19 city {0 rural 25 herlroutes sials
Office Carriers 1 1 5 71 3
Street Carriers 1 1 1 5 7 7 12 1
Other
Collections 1 2
Clerk 1 1 1 1 1 2 1
Plant Packages 1 1 3 3 1 1 3 10 1 101 10 5
AAU Scans 140} 37 | 6 J112) 4 | 85} 1
L.as Vegas NV P&DC 884 918 919 484 898
Trips LU LU

Office Carriers 1 291 13 | 13 2 1
Streat Carriers 4 10 12 10 1 3
Other 1
Clerk 1 1 2 2 1 1
Plant Packages 20 30 ] 94| 84 |96 J112]148] 161
4
AAU Scans 22 120f 3 {227]1375]1253]3171414]205]JDC S8 4 1113} 126
Las Vegas NV P&DC 899
Phoenix AZ P&DC
Trips AU AU

BULLHEAD CITY PO

{2 ey O rOral (88 neriroutes staly
Office Carriers ] 2 6 {10 ]1
Street Carriers 1 2 1 315 7 7 1
Other 1
Clerk 1 3 2 3
Plant Packages 5 22112 472 341 100] 57 § 47 §70} 73 | 331 58 1 17 4 1 5 3 }561f121]605] 462
AAU Scans 3 1911107 77 J 130} 5 4 1 1
Las Vegas NV P&DC 918 919 896 8981408
Phoenix AZ P&DC 896
Trips LU LU

[Offce Carriers ] 221 6 'y 4

Street Carriers 5 3 17 7 1
Other 1 1
Clerk 1 1 1 2 1 2
Plant Packages 79186 1 72§61 121145
18
AAU Scans 5 1 274} 501}451]1188] 8 J33sf 462 IDC S 50 | 391 1263] 62
Las Vegas NVP&DC ] 8981 899
Phoanix AZ PADC 806

Trips

BULLHEAD CIIY. PO
{1 cityi{Qrurall {25 herj rout és shaty
Office Carriers 1 7 7 1
Street Carriers 1 1 21 13 2 2
Other
Clerk 2 1 1 2 3
Plant Packages 17 41} 67 1 70 O3} 56 | 57 27 | 33§29 }47} 18 80 138 § 66 | 11
AAU Scans o
Las Vegas NV P&DC 918 9191 406 { 896
Phoenix AZ P&DC




Julie House

Team Lead

Finance — Budget Analyst (A} / Function 4 Coordinator
Arizona District

602.225.3277

Al Ganote

Function 4 Coordinator
Arizona District
602.225.3034

Mary Smith

Function 4 Coordinator
Arizona District
602.225.3136

Esther Fetzer

Function 2 Coordinator
Arizona District
602.225.3485

Attachments in Function 4 File, Held at the District Function 4 Office: Work Hour analysis; Current 10Ps
{04/1472015); eFlash; 1984 (by day); Current Bid Jobs; VAP report {for both days of review); and All Parcel/
Bundle volumes from the SPBSTS and APPS {(both days of review)

Cc: Frank Payne, Manager, Operations Programs Support (A)
Kerry Conway, Manager, Delivery & Customer Service
Lerene Wiley, Manager, Human Resources
Michelle Caggiano, Manager, Finance (A)



