
































Colorado Springs 4 Walls-Staffing 
Automation 

Sat Sun Mon Tue Wed Thu Fri NO AMP AMP 
5 5 5 5 

5 5 5 5 
4 4 4 4 
5 5 5 5 
4 4 4 4 

5 5 5 5 
4 4 4 4 

18 18 18 18 19 18 19 28 0 
Based on machine run time clerks must work 4/10 In automation or we have two hour PSE 

Flats 
Sat Sun Mon Tue Wed Thu Fri NO AMP AMP 

3 3 3 3 3 
1 1 1 1 1 
3 3 3 3 3 
3 3 3 3 3 
1 1 1 1 1 
8 8 9 6 8 8 8 11 0 

Manual 
Sat Sun Mon Tue Wed Thu Fri NO AMP AMP 

3 3 3 3 3 
3 3 3 3 3 
2 2 2 2 2 
2 2 2 2 2 
2 2 2 2 2 
9 9 9 7 8 8 10 12 6 

Mailhandlers 
Sat Sun Mon Tue Wed Thu Fri NO AMP AMP 

15 15 15 15 15 
15 15 15 15 15 
13 13 13 13 13 
13 13 13 13 13 
41 26 41 43 43 43 43 56 17 
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OCT 2013 
1ST PASS AT TOTAL RUN 

PASS MACHINE 
COS SORT 

MONTH 
OCT 2013 25,000 PCS/HR TIME 1ST MACHINE 

PLANS 
VOLUME 

AVG/DAY 2ND PASS AT AND 2ND NUMBER 
30,000 PCS/HR PASS 

1 20 LV80863U 1,751,888 64,885 2.60 
4.63 15 

2 20 LV80863U-2 1,649,124 61,079 2.04 
1 18 LV80864U 1,295,799 47,993 1.92 

3.41 14 
2 18 LV80864U-2 1,210,190 i 44,822 1.49 
1 19 LV80901U 572,344 21,198 0.85 

1.23 17 
2 19 LV80901U-2 306,760 11,361 0.38 
1 19 LV80903U 597,519 22,130 0.89 

1.54 6 
2 19 LV80903U-2 526,732 19,509 0.65 
1 8 LV80905U 1,788,957 66,258 2.65 

4.78 19 
2 8 LV80905U-2 1,721,158 63,747 2.12 
1 9 LV80907U 1,799,649 66,654 2.67 

4.79 14 
2 9 LV80907U-2 1,716,683 63,581 2.12 
1 6 LV80909U 1,128,530 41,797 1.67 

2.97 18 
2 6 LV80909U-2 1,049,840 38,883 1.30 
1 17 LV80910U 1,415,148 52,413 2.10 

3.71 19 
2 17 LV80910U-2 1,307,468 48,425 1.61 
1 12 LV80911U 1,675,972 62,073 2.48 

4.46 15 
2 12 LV80911U-2 1,601,173 59,303 1.98 
1 5 LV80915U 2,272,361 84,162 3.37 

6.06 20 
2 5 LV80915U-2 2,177,849 80,661 2.69 
1 10 LV80918U 1,671,400 61,904 2.48 

4.44 5 
2 10 LV80918U-2 1,593,737 59,027 1.97 
1 14 LV80919U 1,880,066 69,632 2.79 

4.98 17 
2 14 LV80919U-2 1,776,481 65,796 2.19 
1 13 LV80920U 2,092,320 77,493 3.10 

5.58 18 
2 13 LV80920U-2 2,010,408 74,460 2.48 
1 15 LV81001U 754,211 27,934 1.12 

1.97 6 
2 15 LV81001U-2 688,383 25,496 0.85 
1 7 LV81002U 1,808,026 66,964 2.68 

4.74 5 
2 7 LV81002U-2 1,670,042 61,853 2.06 
1 11 LV81004U 1,928,342 71,420 2.86 

5.13 6 
2 11 LV81004U-2 1,843,204 68,267 2.28 
1 6 LV81076U 818,116 30,301 1.21 

2.14 20 
2 6 LV81076U-2 748,312 27,715 0.92 
1 15 LV81091U 782,445 28,979 1.16 

2.05 17 
2 15 LV81091U-2 718,103 26,596 0.89 

TOTALS 50,348,740 1,864,768 68.59 
AVERAGE RUN TIME PER MACHINE 8.57 



MACHINE COS SORT PLANS 
OCT 2013 MONTH OCT 2013 HOURS AT 10,500 

VOLUME AVG/DAY PCS/HR 

1 466FC915 332,960 12,332 1.17 

1 466FC808 445,836 16,512 1.57 

1 466FC909 278,575 10,318 0.98 

1 466FC920 352,503 13,056 1.24 

1 466FC919 443,875 16,440 1.57 

1 466FC810 776,149 28,746 2.74 

1 466FC008 259,488 9,611 0.92 

1 466FC004 218,772 8,103 0.77 

1 466FC903 167,117 6,190 0.59 

1 466FC917 344,303 12,752 1.21 

1 466FC911 298,521 11,056 1.05 

1 466FC906 285,810 10,586 1.01 



Colorado Springs 4 Walls-Staffing 
Automation 

Sat Sun Mon Tue Wed Thu Fri NO AMP AMP 

5 5 5 5 : 
5 5 5 5 
4 4 4 4 
5 5 5 5 
4 4 4 4 

5 5 5 5 
4 4 4 4 

18 18 18 18 19 18 19 28 0 
Based on machtne run time clerks must work 411 0 In automatron or we have two hour PSE 

Flats 
Sat Sun Men Tue Wed Thu Fri NO AMP AMP 

3 3 3 3 3 
1 1 1 1 1 
3 3 3 3 3 
3 3 3 3 3 
1 1 1 1 1 
8 8 9 6 8 8 8 11 0 

Manual 
Sat Sun Men Tue Wed Thu Fri NO AMP AMP 

3 3 3 3 3 
3 3 3 3 3 
2 2 2 2 2 
2 2 2 2 2 
2 2 2 2 2 
9 9 9 7 8 8 10 12 6 

Mailhandlers 
Sat Sun Mon Tue Wed ThR Fri NO AMP AMP 

15 15 15 15 15 
15 15 15 15 I 15 
13 13 13 13 13 
13 13 13 13 13 
41 26 41 43 43 43 43 56 17 



Machine Sets ColoradolWyoming 

DSCS AFSM 100/UFSM 
Current AMP NO AMP Current AMP NO AMP 

Denver 74 63 53 6 7 6 
COS 15 0 8 2 0 1 
Cheyenne 3 3 2 1 1 1 
Grand Junction 7 6 4 0 1 0 
Casper 5 5 4 0 0 0 
Rock Springs 2 0 2 1 0 1 
Total 106 77 73 10 9 9 
% Reduction 27% 31% 10% 10% 




