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Facility Mail Type Depth of Sort 3-D Max Vol Avg Thru Run Hrs Clerks Days Weeks Work Hrs Improve % Hrs Saved 
23775 11 

Eugene Letters 481/891 ALL 302.569 29.826 10.14 2.5 6 52 7,913 5% 396 

Eugene Letters 484/894 974 574.631 30,402 18.90 2.5 6 52 14,743 5% 737 
Eugene Letters 918 974 953.951 34.592 27.58 2.5 6 52 21.510 10% 2151 
Eugene Letters 919 974 908.672 36.590 24.83 2.5 6 52 19,370 0% 0 

3284 



Volume 
Facility Mail Type Depth of Sort Code 3-D Max Vol 100% Max 

100% 
Portland Flats 331 LOC LOC ALL 188,002 188,000 
Portland Flats 331/332 STS OGO ALL 57,729 57,500 
Portland Flats 334 SCO ALL 37,356 37,000 
Portland Flats 336/337 970 +973 332,605 

Portland Flats 336/337 970/971 152,866 152,500 
Portland Flats 336/337 972 49,551 49,500 
Portland Flats 336/337 986 0 0 
Portland Flats 336/337 973 973 130,188 130,000 

Portland Letters PARS Lift LlF ALL 462,730 462,500 
Portland Letters PARS Label LAB ALL 351,768 351,500 
Portland Letters 481 MUL ALL 385,427 385,000 
Portland Letters 891 LNG OGO ALL 490,734 490,500 
Portland Letters 891 KLO LOC ALL 176,852 176,500 
Portland Letters 891 FIM FIM ALL 226,407 226,000 
Portland Letters 484/894 SCO ALL 354,570 354,500 
Portland Letters 897 BRM ALL 19,453 19,000 
Portland Letters DPS 970 + 973 5,691,992 

Portland Letters 918 970/971 1,212,848 1,212,500 
Portland Letters 918 972 490,666 490,500 
Portland Letters 918 986 109,148 109,000 
Portland Letters 919 970/971 1,105,021 1,105,000 
Portland Letters 919 972 454,533 454,500 
Portland Letters 919 986 97,247 97,000 
Portland Letters DPS 973 ALL 2,222,529 
Portland Letters 918 973 1,141,727 1,141,500 
Portland Letters 919 973 1,080,802 1,080,500 

Mt Hood Flats 463/464 MMP ALL 173,815 173,500 
Mt Hood Flats 466 972 ALL 454,188 

Eugene Flats 331 OG4 ALL 16,015 16,000 
Eugene Flats 336 974 974 188,235 188,000 

Eugene Letters 481/891 OG4 ALL 302,569 302,500 
Eugene Letters 484/894 SC4 974 574,631 574,500 
Eugene Letters DPS 974 ALL 1,862,623 

Eugene Letters 918 974 953,951 953,500 
Eugene Letters 919 974 908,672 908,500 

Thruput 
Avg Thru 85% Avg HQ Thru 85% HQ Used Thru 

85% 85% 
9,603 8,500 12,500 11,000 12,000 
10,318 9,000 12,500 11,000 12,000 
10,853 9,500 13,500 11,600 12,500 

11,544 10,000 14,000 12,000 13,000 
11,544 10,000 14,000 12,000 13,000 
11,544 10,000 14,000 12,000 13,000 
11,544 10,000 14,000 12,000 13,000 

29,905 26,600 25,500 22,000 25,500 
29,560 25,500 26,500 23,000 25,500 
31,435 27,000 24,000 20,500 20,500 
37,277 32,000 24,000 20,500 20,500 
37,277 32,000 24,000 20,500 20,500 
37,277 32,000 24,000 20,500 20,500 
36,614 31,600 26,000 22,500 22,500 
40,988 35,000 26,000 22,500 22,500 

34,724 30,000 28,500 24,500 24,500 
34,724 30,000 28,500 24,500 24,500 
34,724 30,000 28,500 24,500 24,500 
37,658 32,600 33,000 28,500 28,500 
37,658 32,600 33,000 28,500 28,500 
37,658 32,600 33,000 28,500 28,500 

34,724 30,000 28,500 24,500 24,500 
37,658 32,500 33,000 28,500 28,500 

16,415 14,000 13,500 11,500 14,000 

5,394 5,000 12,500 11,000 12,000 
13,962 12,000 14,000 12,OOG 13,000 

29,826 25,600 24,000 20,500 20,500 
30,402 26,000 26,000 22,500 22,500 

34,592 29,6'10 28,500 24,500 24,500 
36,590 31.,500 33,000 28,500 28,500 

FCM 2-Day Only 
3-D Volume Thruput Run Hrs Charted Chk 

ALL 
ALL 
ALL 

+ 973 

970/971 
972 
986 
973 

ALL 
ALL 
ALL 
ALL 
ALL 
ALL 
ALL 
ALL 

+973 

188,000 
57,500 
37,000 

332,000 

152,500 
49,500 

o 
130,000 

462,500 
351,500 
385,000 
490,500 
176,500 
226,000 
354,500 

19,000 
5.690.500 

970/971 1,212,500 
972 490,500 
986 109,000 

970/971 1,105,000 
972 454,500 
986 97,000 
ALL 2,222,000 
973 1,141,500 
973 1,080,500 

ALL 173,500 

ALL 16,000 
974 188,000 

ALL 302,500 
974 574,500 
ALL 1,862,000 

974 953,500 
974 908,500 

12,000 
12,000 
12,500 

13,000 
13,000 
13,000 
13,000 

25,500 
25,500 
20,500 
20,500 
20,500 
20,500 
22,500 
22,500 

24,500 
24,500 
24,500 
28,500 
28,500 
28,500 

24,500 
28,500 

14,000 

12,000 
13,000 

20,500 
22,500 

24,500 
28,500 

15.7 
4.8 
3.0 

25.5 
= 
11.7 
3.8 
0.0 
10.0 

18.1 
13.8 
18.8 
23.9 
8.6 
11.0 
15.8 
0.8 

216.6 

49.5 
20.0 
4.4 
38.8 
15.9 
3.4 

84.5 
46.6 
37.9 

12.4 

1.3 
14.5 

14.8 
25.5 
70.8 

38.9 
31.9 

16.0 
5.0 
3.0 

25.5 

18.5 
14.0 
19.0 
24.0 
9.0 
11.5 
16.0 
1.0 

216.5 

12.5 
32.5 

1.5 
14.5 

15.0 
26.0 
71.0 

0.3 
0.2 
0.0 
0.0 

0.4 
0.2 
0.2 
0.1 
0.4 
0.5 
0.2 
0.2 

-0.1 

0.1 
0.1 

0.2 
0.0 

0.2 
0.5 
0.2 



FCM 2-Day, 973-974 Portland 
3-D Volume Thruput Run Hrs Charted Chk 

ALL 
ALL 
ALL 
- 973 

970/971 
972 
986 
973 

188,000 
57,500 
37,000 

202,000 
152,500 
49,500 

o 
130,000 

ALL 462,500 
ALL 351,500 
ALL 385,000 
ALL 490,500 
ALL 176,500 
ALL 226,000 
ALL 354,500 
ALL 19,000 
- 973 3.468.500 

970/971 1,212,500 
972 490,500 
986 109,000 

970/971 1,105,000 
972 454,500 
986 97,000 
ALL 2,222,000 
973 1,141,500 
973 1,080,500 

ALL 173,500 
ALL 453,500 

ALL 16,000 
974 188,000 

ALL 302,500 
974 574,500 
ALL 1,862,000 
974 953,500 
974 908,500 

12,000 
12,000 
12,500 

13,000 
13,000 
13,000 
13,000 

15.7 
4.8 
3.0 
15.5 
11.7 
3.8 
0.0 
10.0 

25,500 18.1 
25,500 13.8 
20,500 18.8 
20,500 23.9 
20,500 8.6 
20,500 11.0 
22,500 15.8 
22,500 0.8 

132.1 

24,500 49.5 
24,500 20.0 
24,500 4.4 
28,500 38.8 
28,500 15.9 
28,500 

84.5 
24,500 46.6 
28,500 37.9 

14,000 12.4 
32.4 

12,000 1.3 
13,000 14.5 

20,500 14.8 
22,500 25.5 

70.8 

24,500 38.9 
28,500 31.9 

16.0 
5.0 
3.0 
15.5 

10.0 

18.5 
14.0 
19.0 
24.0 
9.0 
11.5 
16.0 
1.0 

132.5 

84.5 

12.5 
32.5 

1.S 
14.5 

15.0 
26,0 
71.0 

0.3 
0.2 
0.0 
0.0 

0.0 

0.4 
0.2 
0.2 
0.1 
0.4 
0.5 
0.2 
0.2 
0.4 

0.0 

0.1 
0.1 

0.2 
0.0 

0.2 
0.5 
0.2 

FCM 2-Day, Ptld Outgoing Only 
3-D Volume Thruput Run Hrs Charted Chk 

ALL 
ALL 
ALL 
- 973 

970/971 
972 
986 
973 

188,000 
57,500 
37,000 

202,000 
152,500 
49,500 

o 
130,000 

ALL 462,500 
ALL 351,500 
ALL 385,000 
ALL 490,500 
ALL 176,500 
ALL 226,000 
ALL 354,500 
ALL 19,000 
- 973 3.468.500 

970/971 1,212,500 
972 490,500 
986 109,000 

970/971 1,105,000 
972 454,500 
986 97,000 
ALL 2,222,000 
973 1,141,500 
973 1,080,500 

ALL 173,500 
ALL 453,500 

ALL 16,000 
974 188,000 

ALL 302,500 
974 574,500 
ALL 1,862,000 

974 953,500 
974 908,500 

12,000 
12,000 
12,500 

13,000 
13,000 
13,000 
13,000 

15.7 
4.8 
3.0 
15.5 
11.7 
3.8 
0.0 
10.0 

25,500 18.1 
25,500 13.8 
20,500 18.8 
20,500 23.9 
20,500 8.6 
20,500 11.0 
22,500 15.8 
22,500 0.8 

132.1 

24,500 49.5 
24,500 20.0 
24,500 4.4 
28,500 38.8 
28,500 15.9 
28,500 3.4 

84.5 
24,500 46.6 
28,500 37.9 

14,000 12.4 
32.4 

12,000 1.3 
13,000 14.5 

20,500 14.8 
22,500 25.5 

70.8 

24,SOO 38.9 
28,500 31.9 

16.0 
5.0 
3.0 
15.5 

10.0 

18.5 
14.0 
19.0 
24.0 
9.0 
11.5 
16.0 
1.0 

132.5 

84.5 

12.5 
32.5 

1.5 
15.0 

1S.0 
26.0 
71.0 

0.3 
0.2 
0.0 
0.0 

0.0 

0.4 
0.2 
0.2 
0.1 
0.4 
0.5 
0.2 
0.2 
0.4 

0.0 

0.1 
0.1 

0.2 
O.S 

0.2 
0.5 
0.2 


