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Please be advised that based on operations changes (Network Optimization Con

argd in order to minimize impact dus © the planned excessing, we are authorizin g %E”%*
withholding of sixteen (18) residual vacancies. These residusl vacancies sre ol the same o
lower levels in wmmﬁﬁ ing installations within a 50-mile radius of the Ssatlle i’fi:/z 1§ D0,
Radmond, WA, As information, the sikieen (18} affectad Maintenance posttions are

Ten (10 - Elsctronic Technicians, ?3?;’%»«%%} Ooe. Code 8680020

Two {2) ~ Maintenance Mechanic MPE (PS-09), Goo, Code 53500001
One (1) - Malntenancs Mechanic (FS-07), Oco. Code 474803%X
One (1) - Mal ‘ﬁwamﬁ %:sa;;%mw Clark (PS-07), Geo. Code 030302XX
Two (2) — Laborer Custodial (P804}, Oue. Code 3502034
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¥ you have any guestions, please contact Anita Works, Labor Relalions Speciabst, Wastern
Ares at 303-313-5608

Arnita Waorks for

Simon M. Storey

Manager, Human Resources
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SUMMARY_NARRATIVE

Seattle East Delivery Distribution Center (DDC) Network Optimization Consolidation Analysis
Seattie East DDC - Projected Savings from Analysis of Move Scenarios

Background - Purpose of Analysis:

ation into th
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SUMMARY _NARRATIVE

Seatile East Delivery Distribution Center (DDC) Network Optimization Consclidation Analysis
Zeattle East DDC - Projectad Bavings from Analvsis of Move Scenarios

Conclusions and Other Notes:

orkhowr Savings {all spenaring) as foliows:
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Final Notes and Considerationg

Lash flow analysls supports closure and consolidation of Beattle East DDC into Ssaitle PADC under any of the
throe scanarios analyzed, with sconomic return Improved f facility [s able o be soid.
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Analysis of Seattle East DDC
Non-Personnel Savings from Consolidation

Facility S&a%&gmaﬁﬁ Data:

& 4,188,974
& 11,843,242

%

5 61 823 80 &
@ & Boulprment % 5 50 %
pulies - nverdory & 79.084 B0, §
@y 3 §.5ue B &
Tental / Repair 37 2 0 50.00% 3
>th Than 30 k1 - 50.00% % .

38 S ER e 50.00% kS 25

44 Z 141 (0.0 3 11,141

45 % % 1274
af (Detall Lines) % 43,262 $
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87,242
87,222
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Relovation Costs - Move Seattle East DDOC operations to Seattle PADC

#in Flaat Machine Move  UAR Move Factor Move Cost
& < 45 Bles $ §,825 8 40 950
% < 45 Miles § JEE7E 8
sipment Move Costs 5
Faciity Move DAR Adi Fadtor e 1
% 1,043 549

11,247

[

1,184,996

E3 & 45

Total Move Cosls

1,224,821
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Seatte Bast DDC - Workhour Dats & Target Savings from Move Scenarios
inciudes Pricing for Workhouwr Expected Bavings
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