To: ( )Paciflc Area Local-)

UNITED STATES V) Westerr Area Locsi@y
B rosTaL servicE J S0, West Arca Localfa)

November 18, 2019

Omar Gonzalez

Western Region Coordinator

American Postal Workers Union, AFL-CIO
1350 Old Bayshore Hwy. Suite 360
Burlingame, CA 94010-1882

SUBJECT: Notice of Impacts in the Alaska District

Dear Mr. Gonzalez,
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This letter concerns the staffing changes at the Wasilla AK Post Office. In order to
minimize the impact due to the staffing changes we are authorizing the withholding of
one (1) residual vacancy at the same or lower level in surrounding installations within a
50-mile radius of the Wasilla AK Post Office. As information, the one (1) affected
Maintenance employee at the Wasilla AK Post Office holds the position of Building

Equipment Mechanic/Level 9/0Occ. Code 53060002.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at

303-313-5449.

ﬁ/”W
Scott ton for /

James Davey
Manager Human Resources
Western Area

Attachments: Impact Report, Radius Map, Maintenance Seniority List, Supportive Documentation

Cc: Manager Labor Relations Western Area
District Manager Alaska
Manager Human Resources Alaska
Manager Labor Relations Alaska
Compliment Coordinator Alaska
NALC Region 2
NPMHU Regional Director Denver






WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

WASILLA POST OFFICE

WESTERN

Reduction Other Than by Attrition
01/24/2020

11/10/2018 thru 11/08/2019
Harold Cool

11/18/2019

Rita Oliver

(907) 266-3303



A
Current
Average

Weekly Hrs

Total 97

Current OT
Average
Weekly Hrs

Total 17

B
Planned
Weekly

Hrs

59

Current
OT Rate

17.5%

WorkHour Impact Report
Craft = MAINTENANCE

C D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
-38 -152 -1976 -1 1716

OverTime Impact

Planned OT Additional Percent Planned OT Planned OT
per Week Planned OT Planned OT  Hours per Rate
from changes per Week per Week Week

-7 0 10 16.9%



WorkHour Impact Report

Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

¢, Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month
d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

Number of MAINTENANCE Casuals Remaining After Impact

-

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

Mail Handler (MHAs)

a. Current Number of MAINTENANCE MHAs on Rolls

b. Current Total Non-OverTime MAINTENANCE MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE MHA Hours per Month
d. Number of MAINTENANCE MHAs that will have Reduced Hours

e. Number of MAINTENANCE MHAs that will be Terminated

f. Number of MAINTENANCE MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE MHAs

Part Time Flexible (PTFs)
a. Current Number of MAINTENANCE PTFs on Rolls
b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month
d. Number of MAINTENANCE PTFs that will have Reduced Hours
e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation
If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

City Carrier Assistant (CCAs)
a. Current Number of MAINTENANCE CCAs on Rolls

o o O o o o

o O O o o o

O O o C

NO



=

, Current Total Non-OverTime MAINTENANCE CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime MAINTENANCE CCA Hours per Month
d. Number of MAINTENANCE CCAs that will have Reduced Hours

e. Number of MAINTENANCE CCAs that will be Terminated

f. Number of MAINTENANCE CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE CCAs

Postal Support Employees (PSE)

a. Current Number of MAINTENANCE PSE on Rolls

b. Current Total Non-OverTime MAINTENANCE PSE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PSE Hours per Month
d. Number of MAINTENANCE PSE that will have Reduced Hours

e. Number of MAINTENANCE PSE that will be Terminated

f. Number of MAINTENANCE PSE Remaining After Impact

g. Provide Narrative Justifying need for Remalning MAINTENANCE PSE

o O O O o

o O O O o O



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation
MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation
If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

Excess 1 BEM. Non-maintenance capable.



WorkHour Impact Report-MAINTENANCE

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -152
b. Planned Reduction in Total OT Hours per Month -28
¢. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reduction in MHA Non-OT Hours per Month
e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

o O o O O

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-OT Hours per Month 236
I, Total FTE Savings -1



WA MAINTENANCE CAPABLE SITES

DISTRICT NAME

FACILITY NAME

ALASKA ANCHORAGE AK PDC
ALASKA JNU-MENDENHALL STA
ARIZONA ALBUQUERQUE NM PDC
ARIZONA PHOENIX AZ PDC
ARIZONA TUCSON AZ PDC
ARIZONA WEST VALLEY AZ PDC
CENTRAL PLAINS GRAND ISLAND PDF
CENTRAL PLAINS LINCOLN PDF
CENTRAL PLAINS NORFOLK PDF

CENTRAL PLAINS

NORTH PLATTE MPF

CENTRAL PLAINS

OMAHA NE PDC

CENTRAL PLAINS

WICHITA KS PDC

COLORADO/WYOMING

CASPER PO

COLORADO/WYOMING

CHEYENNE PDC

COLORADO/WYOMING

COLORADO SPRINGS PDC

COLORADO/WYOMING

DENVER NDC

COLORADO/MWYOMING

GDJ-FORESIGHT CARRIER ANX

COLORADO/WYOMING

ROCK SPRINGS PO

COLORADO/WYOMING

DENVER CO PDC

DAKOTAS BILLINGS PO
DAKOTAS BISMARCK PDF
DAKOTAS CENTRAL DAKOTA PDF
DAKOTAS FARGO PDF
DAKOTAS FARGO ASF
DAKOTAS GRAND FORKS MPF
DAKOTAS GREAT FALLS PDF
DAKOTAS MINOT PO
DAKOTAS MISSOULA MPF
DAKOTAS RAPID CITY MPF
DAKOTAS SIOUX FALLS PO
HAWKEYE CEDAR RAPIDS PO
HAWKEYE DES MOINES IA PDC
HAWKEYE DES MOINES NDC
HAWKEYE QUAD CITIES IL PDC
HAWKEYE WATERLOO PO
MID-AMERICA CAPE GIRARDEAU PO
MID-AMERICA KCKS NDC
MID-AMERICA KCMO MO PDC
MID-AMERICA STAMP FULFILLMENT
MID-AMERICA SPRINGFIELD PO

NEVADA-SIERRA

LAS VEGAS NV PDC

NEVADA-SIERRA

RENO NV PDC

NORTHLAND DULUTH MN PDC
NORTHLAND EAU CLAIRE PDF
NORTHLAND SAINT PAUL MN PDC
NORTHLAND MANKATO PDC
NORTHLAND MINN-SAINT PAUL NDC




NORTHLAND MINNEAPOLIS MN PDC
NORTHLAND SAINT CLOUD PDC
NORTHLAND TWIN CITIES LDC
PORTLAND BEND PO
PORTLAND EUGENE OR PDC
PORTLAND MEDFORD OR PDC
PORTLAND PORTLAND PDC (NEW)
SALT LAKE CITY BOISE ID PDC
SALT LAKE CITY SALT LAKE CITY ASF
SALT LAKE CITY PROVO PDC
SALT LAKE CITY POCATELLO PDF
SALT LAKE CITY SALT LAKE CITY UT PDC
SALT LAKE CITY SALT LAKE CITY UT REC
SEATTLE YAKIMA MPF
SEATTLE SEATTLE DDC-EAST
SEATTLE SEATTLE WA PDC
SEATTLE SEATTLE PRIORITY MAIL ANX
SEATTLE SEATTLE DDC-SOUTH
SEATTLE SPOKANE WA PDC
SEATTLE TACOMA WA PDC
SEATTLE WENATCHEE MPF

SEATTLE

SEATTLE NDC
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