During this conference, the Clerk Craft is planning to share innovative methods
for our officers and stewards at the local and state level to fight for more staffing,
full-time and career conversions, additional work for our craft in all installations,
retaining the work we have fought so hard to gain, and to prevent abolishments
and reversions as much as possible. Clerk Craft Director Lamont Brooks stated, “It
is very important that all stewards and elected officers who represent Clerk Craft
employees attend these training classes, as the Clerk Division is thinking outside
the box”.

CLERK CRAFT CONFERENCE SCHEDULE

Wednesday, September 29 -

Conference begins at 12:00 p.m. Eastern Time
General Session

Thursday, September 30 -

12:00 — 3:00 p.m. — Clerk Craft Strategies

4:00-7:00 p.m. —

e How to Understand and Utilize Small Office Complement Reports and PSE
Reports to Create Full-Time Opportunities

e Function 5 and Function 7 — Bulk Mail Clerks/Techs, Mailing Requirements
Clerks, Data Collection Technicians — Fighting Abolishments

e Clerk Craft Jobs MOU — Returning Work Performed by Management and
Retaining Work, to Include Customer Care Center Employees and Customer
Retention Team (CRT) Clerks



Friday, October 1 -
12:00 - 7:00 p.m.

e 12:00 — 3 p.m. - Function 1 — Proper Machine Staffing, Crossing Crafts, RI-
399, Expediter-Related Issues, and Lead Clerk Issues

e 4 p.m.—7 p.m. - Function 4 — PTF Maximization to Full-Time, Article 1.6.B -
Supervisors/Postmasters Performing Bargaining Unit Work, PTF and PSE
Rights, Crossing Crafts, Staffing Based on All Available Work Hours, Lead
Clerk Issues



