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May 13, 1982 

Mr. Kenneth D. Wilson 
Administrative Aide, Clerk Craft 
~~erican Postal Workers Union, AFL-CIO 
817 - 14th Street, NW 
Washington, DC 20005 

Re: Oder, T. 
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Cincinnati, OH 45234 
H8C-4F-C-19874 

Dear Mr. Wilson: 

On April 21, 1982, we met to discuss the above-captioned 
grievance at the fourth step of our contractual grievance 
procedure. 

The matters presented by you as well as the applicable 
contractual provisions have been reviewed and given careful 
consideration. 

c. 

The question. in this grievance is whether or not management 
violates Article XVII of the National Agreement when the local 
Union steward's requests to interview non-postal APC Skills 
Company employees and to review all data collected by these 
employees was denied. Local management's reasons for denying 
the requests are based upon their understanding that Union 
stewards may interview only postal employees when investigating 
grievances and that there was an agreement to provide the · 
information concerning the AFC program at the National level. 

•' 
Briefly, the APC Skills Company was contracted to analyze 
designated postal systems considering four elements. These 
eleme nts are (1) the attitudes of people in the work 
environmen t; {2) the work itself, (3) the skill of the 
manager to manage the work; and (4) the skills of the worker 
to perform the work. There were several discussions held at 
th e National leveY where the National Union officers were 
provided information concerning the program. Also, representa­
tives of the National Union were authorized to visit the sites 
where the program was being conducted. 
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