
IDOWU BALOGUN
Maintenance Craft Director Presentation 
September 24, 2019
Good Afternoon, Arbitrator Goldberg, Arbitrator Dufek, and Arbitrator Tabbita. My name is Idowu Balogun, the current APWU Maintenance Division Director. According to the Constitution and Bylaws of APWU, I am responsible for the Division and have authority concerning all of our Maintenance employees. I am a member of the National Executive Council, National Negotiations Committee, Mechanization Committee, National Labor Management Committee and the Chair of the Maintenance Division Council. I work closely with two Maintenance Division Assistant Directors; Jimmie Waldon and Terry B. Martinez in Washington DC, and nine Maintenance Field National Business Agents across the Country.
As our Counsel Jason Veny said, I have served as the Maintenance Director since 2018, when I succeeded my colleague, mentor, and union brother Steve Raymer after his untimely passing.  Prior to becoming the Director, I was the National Representative At Large for ten years and Assistant Director (A) for five years in Washington DC with Director Raymer. As Assistant Director (A), I was assigned to handle all National Level Maintenance Staffing related disputes as the Case Officer and oversee the National Maintenance Staffing Advocacy Program. I was also the Bulk Mail Center (BMC) Coordinator. BMC coordinator is the Liaison for the 21 National Distribution Centers (aka Bulk Mail Centers): 
· Directing inquiries or special problems at the Bulk Mail Centers (BMC) from all Crafts (Clerk, Maintenance and Motor Vehicle) to the applicable National Craft officers for resolution and or immediate response.

· Coordinating and co-chairing the BMC meetings with the host local across the country; Provide written response to specific problems within sixty (60) days.
[Slide 2 – Comment on picture of you in the 90s]
My entire Postal Career of about thirty years has been in Maintenance Craft.  Right after college, I started working for the Postal Service in 1983 in Los Angeles as a Mail Processing Equipment Mechanic (MPE) at the Los Angeles Processing and Distribution Center (LA PD&C). After a few years of being an MPE, I tested for and was promoted to the position of an Electronic Technician (ET). 
Upon entering into the Postal Service, I was immediately deployed to the USPS Training Center in Norman, OK at the OSU campus, where I was trained on Micro Mark, Multi-Purpose Letter Sorting Machine (MPLSM); OCR Bar Code Reader, Flat Sorting Machine, and my Advance Facer Cancelling Machine (AFCS) training was in Texas at the manufacturer’s plant. As a Technician, I was on Tour 3 (3pm to 11:30pm); the Mail processing Tour and the busiest Tour. We had about twelve AFCS machines that are and must be in full speed from 3pm to Midnight processing all types of incoming mails. I was one of the three Technicians responsible to trouble shoot, perform corrective and reactive Maintenance on the then state of the art AFCS and return them to service as soon as possible.
Today, much of what I learned from my time as an ET and MPE has drastically upgraded and forever changed. There have been many technological changes, and much of the equipment is now larger and more complex. [Slide 3-Picture of AFCS] An Example is the addition of Bio Detection System to the AFCS, a huge machine by itself practically located on top of a huge AFCS machine, for Anthrax or related biological substance detection.
[Slide 4]
Before our maintenance job panels presentation begins, I’d like to give you an overview of the Maintenance Craft, statistics about the make-up of the Maintenance Craft, an overview of the numerous types of work maintenance employees perform, and some of the main issues impacting our Craft.
I. Positions and Work in the Maintenance Craft 

Currently there are nearly 30,000 maintenance employees nationwide.  Maintenance employees are responsible for maintaining the building structures and the mail processing equipment at postal facilities. We do everything from cleaning facilities to changing locks, to keeping heating, ventilation, and air conditioning systems running. We maintain and repair dozens of different types of mail processing equipment that keep the mail flowing. The work of the Craft is so vast that there are thousands of handbooks, manuals, and management instructions describing our work and duties. As a group, Maintenance employees are exceptionally well-trained, highly skilled, and dedicated employees, and they are required to continuously attend trainings, in-house and outside, to maintain their skills. Some maintenance craft employees can even be away from home for several weeks in a given year for training. There is no end to our training. In fact, as you will hear from our panel, we constantly receive on the job training. 
As you can see in Exhibit 2 of Tab E, there are approximately 35 positions in the Maintenance Craft, from ET-11s (also known as National Support Technicians), Electronic Technicians (ET 10), Mail Processing Equipment Mechanics (MPE 9), Maintenance Mechanics (MM 7), and Maintenance Operations Support Clerks (MOS 7). [Slide 5] It would be impossible for me to discuss each of our occupational groups. However, maintenance tasks can be divided generally into five main sections: Custodial, mail processing equipment maintenance, building equipment maintenance, area maintenance, and administrative. 

[Slide 6]
According to the Postal Service’s AP File from Pay Period 15 ending July 16, 2019, there are 29,644 employees in the Maintenance Craft. 

About 14,000 are full-time custodians working 40 hours per week, 1,400 are Part Time Regulars (PTRs) working less than 40 hours per week. 8,400 are ETs or MPEs, 800 are AMTs or AMSs, and 1,636 are BEMs and 4,812 are in other occupations
[Slide 7]
Our most populous is Level 4 Custodians.  Overall, 71% of the Craft is on the pre-2011 career scale, and 28% is on the 2011 career scale. [Slide 8]
· 5,499 of the craft are female and 24,252 males.  [Slide 9] 
· The average age of the craft overall is 51 and of custodians it is 52. [Slide 10]       

· 53% of Maintenance employees are Non-Hispanic White.

· 26% are Black or African-American.

· 10% are Latino or Hispanic
· 8% are Asian, and the remainder are American Indian or another ethnicity. [Slide 11]
 We have many veterans in Maintenance, with 12,452 of Maintenance employees having served in the military. (That is 42% of our Craft. )As I’ll discuss more in a moment, custodial positions are set aside for preference-eligible veterans for external recruitment.
[Slide 12]
A. Custodial Maintenance (PS 4)
Custodians perform the basic upkeep of almost every postal facility in the Postal Service. Most Custodians are Level 4, although there are some Custodians found at other levels of the pay scale. There are about 14,000 custodians in the Craft.
In addition to the standard duties of a custodian, they clean, vacuum, scrub, wax, and polish floors, wash walls and ceilings, move and dust furniture and fixtures, mix chemicals, wash windows, and perform lawn care. Our custodians are trained and required to know how to handle, identify, and abate hazardous material and clean bodily fluids. They operate scrubbers, floor sanders, waxers, and power washers, among other cleaning machinery. At times they also use scissor lifts and other heavy industrial equipment, which require specialized training. Along with upkeep, custodians perform minor repairs at postal facilities, which could include changing a door lock or temporarily repairing a piece of cleaning equipment. Some custodial employees are even tasked with delivering Express Mail, Priority mail,  and some are directed to deliver parts and tools to other facilities.
Since the Postal Service’s rollout of the Team Cleaning Concept beginning in 2014, custodians have the additional burden of being assigned certain “specialist” duties namely (Light Duty Specialist, Vacuum Specialist, Utility Specialist, and Restroom Specialist). [Slide 13 – Picture of Vacuum Specialist] Vacuum Specialists under this new system are required to carry a 15-pound vacuum cleaner and dirt on their back for up to eight hours per day. As the Postal Service introduces new methods for keeping postal facilities clean and safe, custodians must be well-versed in both the old and new approaches. [Slide 14]
As I mentioned earlier, Custodial jobs are one of the maintenance jobs that are ear marked for preference-eligible veterans under the Veterans Preference Act of 1944. For years, the custodial position was a gateway for veterans to find full-time employment in the Postal Service. Some veterans who begin their careers as custodians have the opportunity to be promoted to higher level bargaining unit and non-bargaining unit positions. This is partly why, after the 2010 contract and the Introduction of Postal Support Employees (PSE), we saw the number of veterans in the Postal Service custodian positions begin to drop. Consequently, in 2015 contract Negotiations, we pressed for returning custodians to career jobs.  Since your 2016 interest arbitration award eliminating PSEs in the Maintenance Craft, we have seen a small uptick in the number of preference eligible veterans in the Craft. On behalf of the Maintenance Craft and our veterans, we thank you for that. Our veterans proudly served our country and we are honored they have such an important role in the Maintenance Craft.  We think it remains a wise decision you made to return PSE positions in the maintenance craft to career jobs and urge you not to change course after such a short time.   [Slide 15]
B. Mail Processing Equipment Maintenance (ET 10 & ET 11 and MPE  9)
Mail processing equipment maintenance employees maintain and repair a wide variety of complex mail sorting machinery that the Postal Service uses to sort and distribute the mail in its mail processing facilities. Electronic Technicians (ETs) and Mail Processing Equipment Mechanics (MPEs) perform the majority of skilled maintenance and repair on USPS mail processing equipment. Mail Processing Equipment Mechanics may repair any mechanical and electro mechanical malfunctions that arise on a daily basis, while Electronic Technicians are required to have additional training beyond MPE trainings. Maintenance Mechanics (MM 7) assist ETs and MPEs and are able to do certain replacement on their own that do not require a judgment call. 
Employees who maintain mail processing equipment perform regular preventative maintenance, diagnose, troubleshoot, and repair problems on all equipment within the Installations to which they are assigned.  As you will see, most of our equipment is state-of-the-art and needs special care to keep it running.  
[Slide 16-AFCS Comment]

[Slide 17-Flat Sorter Comment]

[Slide 18-DBCS Comment]
[Slide 19]
All of our technicians and mechanics are required to pass a qualifying examination to enter the Postal Service or to be promoted.  Then they are sent to the Postal Service’s National Center for Employee Development (NCED) in Norman, Oklahoma for their qualifying school, where they receive both classroom and hands-on, live instruction and are required to pass at least three to six equipment qualifications to keep their jobs.  Each of the classes at the NCED range from two to six weeks duration.

They are expected to know how to maintain and repair mail processing equipment, which is built to the Postal Service’s specifications and instructions to the manufacturer. This requires not only knowledge of the specific equipment, but knowledge of the mail flow.   
Technicians and Mechanics must be able to maintain and repair mail processing equipment quickly because they are under relentless pressure to return downed equipment to service as soon as possible. They are required to work on live machines while employees, supervisors, and managers standby and wait. Despite this pressure, they are also expected to maintain the equipment safely, both for themselves and for fellow postal workers that are processing the machines. They are instructed frequently on safety procedures, such as the proper way to “lock out/tag out” mail equipment, and applicable OSHA safety regulations, like the requirement to wear personal protective equipment (PPE). 
[Only if asked] “Lockout/Tagout” refers to specific practices and procedures to safeguard employees from the unexpected energization or startup of machinery and equipment, or the release of hazardous energy during service or maintenance activities.  “Lockout” is the placement of a lockout device on an energy-isolating device, in accordance with an established procedure, ensuring that the energy-isolating device and the equipment being controlled cannot be operated until the lockout device is removed.  “Tagout” is the placement of a tagout device on an energy-isolating device, in accordance with an established procedure, to indicate that the energy-isolating device and the equipment being controlled may not be operated until the tagout device is removed.
Mail processing equipment processes thousands of pieces of mail per hour, Maintenance employees take safety very seriously. 
[Slide 20]
C. Building Equipment Maintenance (BEM PS 9)
Building Equipment Maintenance (BEM) employees are Level 9 employees, who according to the MS-1 Guide on the Operations and Maintenance of Real Property are “responsible for maintaining postal building infrastructures, including all building related mechanical and electrical systems such as HVAC (heating, ventilation, and air conditioning), plumbing, air compressors, elevators, dock levelers, dock doors, and the entire power distribution network consisting of the main switchgear, power transformers, lighting, and power distribution panels.” BEMs are trained to maintain all types of chillers, coolers, boilers, doors, electrical outlets, filters, and almost any other equipment required to maintain the environment of a postal facility. 
[Slide 21-Rooftop Air Handler Repair-Brief Comment]

[Slide 22-Rooftop Cooling Tower-Brief Comment]
[Slide 23]
BEMs are domiciled at facilities of various sizes—from large distribution centers [plants] to stations and branches to National Distribution Centers (“NDCs”) the size of two to four football fields—the equipment they are required to maintain varies widely. Like mail processing equipment maintenance, BEMs receive training at the NCED and receive continual instruction on safety. 
Maintenance Mechanics (MM 7), who I mentioned earlier, also assist BEMs with this building maintenance work by performing semi-skilled labor. So, maintenance mechanics are required to work the building maintenance and mail processing maintenance side of the facility. 
[Slide 24]

D. Area Maintenance (AMT PS 9 and AMS PS 8)
Area Maintenance Technicians (AMT 9) and Area Maintenance Specialists (AMS 8), are mainly responsible for building and equipment maintenance at post offices that are not part of a Plant’s Building Maintenance. They work independently over a wide geographical area, with some area maintenance employees covering hundreds of post offices over a range of 400 miles. It’s not unusual for these employees to stay overnight in other cities to service post offices in their territories. At the last interest arbitration an Area Maintenance Tech named Mike Bayless from Tampa described the forty or so offices he was responsible for maintaining on a regular basis. [Slides 25 & 26-AMT Truck] The Postal Service provides AMTs with specialized tools and maintenance trucks, which they often design and customize as shown in these pictures. AMTs are also given credit cards to purchase supplies from nearby hardware stores to complete their tasks.  
[Slide 27]
Area maintenance employees maintain and repair equipment at all of the post offices that fall under their jurisdiction. They are trained to be able to repair equipment that varies widely in age, condition, and size. They can change locks, repair safes, and repair HVAC systems. They are definitely masters of multiple trades. 
[Slide 28]

E. Administrative (MOS Clerks PS 7 )
Maintenance Operations Support (MOS) Clerks (PS 7) perform a variety of data collection and processing tasks in scheduling, planning, controlling, and reporting for maintenance operations. They complete requisitions. They store and issue supplies, parts, and tools. They analyze maintenance operations, and they recommend and implement changes or improvements.  
[Slide 29]
II. Concerns of the Craft

A major concern for the Maintenance Craft is understaffing. In the past few years we have seen the Postal Service not fill many maintenance positions, especially BEMs, MMs and Custodians positions. This has created additional stress on the Craft, who are up to the challenge but are often faced with increased overtime as they make up for the reduced workforce.  


In conclusion, I would like to address a part of Postal Service’s Opening statement. The Postal Service mentioned Line H in its opening. I do not know exactly where they plan to go with that issue. Line H MOU was a quid pro quo agreement entered into outside of negotiations and we believe is not properly before the panel. 
I look forward to having the panels explain in greater detail the work that we do on a regular basis and the skills needed to perform those duties. 
Thank you for your attention Arbitrator Goldberg, Arbitrator Tabbita, and Arbitrator Dufek.
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