LETTER OF INTENT

The parties agree that no later than ninety (90) days from

the cffective date of the 1987 National Agreement,

Management will issue the following clarifying instructions

regarding Operations 110-129 and 180-189 of Regional

Instruction 399,

The following provides additional guidance to determine the

appropriate craft designation and assignment for distribu-

tion and separation activities for Operations Numbers

110-129 and 180-189 opening unit activities.

The current language in Regional Instruction 399 for

Operations 110-129 and 180-189 contains instructions to

assign mail handlers to "Cull/separate mail by type/

characteristics and make basic local/out-of-town splits to

trays, hampers, gurneys, conveyers, nutting trucks, or other

containers.®

Additional instructions are contained in the document to

assign clerks to "Distribution of outgoing IPP's,

newspapers, rolls, letter of flat bundles, slugs, Special

Delivery of Special Handling parcel post.®




There has been some confusion as to the distinction between

*basic local/out-of-town splits,” which is assigned to mail

handlers, and distribution, which is assigned to clerks.

The term basic local/out-of-town splits was intended to

encompass that activity where initial separations are made

by 2IP Code and city, state address information, to expedite

subsequent distribution or dispatching and pouching opera-

tions. For example, the type of separations allowable would

be for local city, local SCF, home state, SCFs and major

cities within the home state, states for which the local

office performs major city and sectional center separations

in their pouching operations, groups of mixed states, where

separation in the opening unit would expedite pouching

operations. The allowable separations will be based on

city, state, and 3- and S-digit 2IP Code information.

CEZuzs D. Elesié’

International Trustee
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