Manager, Labor Relations

To: Local Presidents/State President
Re: Impact Statement

Please find a copy of an Impact Statement. Please review all documents.
Ed|:|cate your members on potential impacts. Submit all concerns to this
office as soon as possible and follow National strategies.

Pacific Area
Thanks,
Omar M Gonzalez
’;_' wg&% Western Region Coordinator
cc: NBAs
June 19, 2017 USPS Tracking # 9114 9014 9645 0/ /4 645 us

Omar Gonzalez

Western Regional Coordinator, APWU
1350 Old Bayshore HWY, Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of Article 12.5.C.5 of
the National Agreement to involuntarily reassign up to thirteen (13) full-time clerks and four (4) Part-Time
Flexible from the craft and/or installation from ten (10) separate offices. The specifics as to the number of
impacted employees in each of the ten (10) offices can be found below. These impacts are based on a
loss of workload. Specifically, the career staffing exceeds the required staffing based on the current

workload.

EVENT BID INSTALLATION FTIMPACTS PTF IMPACTS
56555 Guadalupe 0 2
56096 Nipomao 0 1
55881 North Hollywood 3 0
56076 Qjai 0 1
56041 Palmdale 1 0
56013 Reseda 1 0
55960 Ridgecrest 1 0
56105 Santa Barbara 5 0
56019 Tujunga 1 0
56032 Tulare 1 0
TOTAL 13 4

The impacted employees will be notified of their involuntary reassignments by separate letter.

By copy of this notice, we will withhold thirteen (13) full-time residual assignments and four (4) part-time
flexible assignments in the clerk, carrier, mail handler and/or custodial crafts in the sites within a 50 mile
radius of the impacted bid cluster for placement of the impacted employees.

Attached you will find copies of the automated impact statement, the operational data that supports the
excessing event, the list of sites at which withholding has been authorized and the names of the junior

impacted employees.



Please include this impact on the agenda for our next meeting. If you have any questions you may contact
me at (858) 674-3193 or Carmen Rodriguez, Area Complement Coordinator at (858) 674-2604.

L ON%—"—

Jay Roberts
Manager, Labor Relations

Attachments:

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Controller
Area Manager, In-Plant Support
District Manager, Sierra Coastal District
Area Complement Coordinator with attachments
Manager, Human Resources — Sierra Coastal with attachments
District Complement Coordinator, Sierra Coastal with attachments
Bryant Almario, NALC with attachments
David Ross, NPMHU with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

GUADALUPE. POST OFFICE

F4 Clerk Event 56555

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/15/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 87 29 -58 -232 -3016 0 0

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 3 3.4% -2.2 0 1 2.8%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

o O O o o O

f. Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

o O O O O o

f. Number of CLERK MHAs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK MHAs
N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 3
b. Current Total Non-OverTime CLERK PTFs Hours per Month 348

¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 232

d. Number of CLERK PTFs that will have Reduced Hours 0
e. Will there be any CLERK PTFs Excessed from Craft or Installation YES

If Yes how Many CLERK PTFs 2
f. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it will be necessary to excess 2-PTF clerks from the
craft/installation.



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolls
b. Current Total Non-OverTime CLERK PSE Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours
. Number of CLERK PSE that will be Terminated
Number of CLERK PSE Remaining After Impact

oo

g. Provide Narrative Justifying need for Remaining CLERK PSE

There are no PSE clerks in Guadalupe

o O O © O o

O O O O O o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positlons after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs '

e. Provide Narrative Explaining need for Excessing

There are no PTR clerks in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

N/A



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings
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1994 - n/a (not a CSV office)

CSV/SOV (Guadalupenot a CSV office)

THE SOV COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.
SMALL OFFICE VARIANCE - COMPLEMENT

Dalivesy Duys: 302 QUADALUPE PO - GUADALUPE PO 053204 DATE: 08/07/2017

Leave Replacement Calculation

Leave Type Hrs Per Day Leave % Fommula Employees Eamad

Annual Leave 11.23 10.50% {CSV Avg Dady Houts x 10.50%x(6 day wk/d0 ar WHwk)= 0.18 Clark/MH(s)

Sick Leave 11.23 4.00% (CSV Avg Datty Hours x 4.00%x(6 day wk/40 hr WHw k)= 007 Ciark/MH(s)

LWOP 123 1.00% (CSV Avg Daiy Houts x 1.00%x(6 day wkia0 heWHwiy= (.02 Clerk/MH(s}

(Subtract Overtime) 11.23 5.00% {CSV Avg Davy Hours x 5.00%x(B day wk/40 e WHwK)=' 0.08 Clark/MH(s)

Net Total 10.50% Leave/OT Replacement Needs »>»»)» 0.18 Ciark/MH(s)
Replacement for Replacement »»»)» 0.02 Cierk/MH(s)

Total Leave Replacement »»»)» 0.20 Cark/MH{s}
Current on Rolls Eamed Complement

Postmaster 1 Postmaster 1

PMR / PSE 0 PMR /PSE

Full Time Clerk 0] Full Time Clerk

Part Time Flexible Clerk 3 Part Time Flexible Clerk

Part Time Regular Clerk 0 Part Time Regular Clerk

Non-Traditional Full-Time Clerk 0 Non-Traditional Full-Time Clerk

Flex Non-Traditional Full-Time Clerk 0 Flex Non-Traditional Full-Time Clerk

Full Time Mailhandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler 0 Part Time Flexible Mailthandler

Part Time Regular Maithandler 0 Part Time Regular Mailhandler

MailHandler Assistant 0 Mailhandler Assistant

Total on Rolis 4 Total Eamed 1.89

Workioad Window Start Time End Time  Target Daily Hrs Employees

Auto/Mech (0.00 hours) Auto/Mech

Manual (4.75 hours) 06:45 11:30 Manual 1.70 0.36

Retail (Lunch=0.00) (7.00 hrs) 09:00 16.00 Retail 276 039

Admin (10.25 hours) 06:45 17.00 Admin 6.77 066

Actual DailyHm  Employees Tolal Eamed Daily Hrs Nz

LDC 47 817 123 LDC 47 4.60 0.70

LDC 80 6.74 1.02 LDC 80 6.62 1.00

Total Actual Daily Hrs 149 225 Total Eamed Daily Hrs 11.23 10

Daily Hours Actual 149 Daily Hours Eamed 11.23

Current Complement 4 Target Complement 1.89

FTEE Current 1126 FTEE Target 1792

Projected Annual Hrs Actual 4,503 Projected Annual Hrs Eamed 3N

On Duty Required Totals 1.70 Full Time Equiv Employee (Hrs per) 1792

Leoave Replacement Totals 0.20 Variance FTEE 2.1

Complement Total 1.89 Complement % Achieved 47.30%



F4 VOLUME TREND

GUADALUPE PO

Volume Trend
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

NIPOMO POST OFFICE

F4 Clerk Event 56096

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745



A
Current
Average

Weekly Hrs

Total 184

Current OT
Average
Weekly Hrs

Total 12

B
Planned
Weekly

Hrs

147

Current
OT Rate

6.5%

WorkHour Impact Report

Craft = CLERK
C D
Weekly Hrs Monthly
Savings Savings
-37 -148

OverTime Impact

Planned OT Addltional
per Week Planned OT
from changes per Week

-4 0

E F G
Annual Annual FTE Current
Work Hours Savings FTE Yearly
Savings Hr Rate
-1924 -1 1924

Percent Planned OT Planned OT

Planned OT  Hours per Rate
per Week Week
8 5.4%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

]
O O O O o o

-

. Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuals
N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

o O O o O o

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 2
b. Current Total Non-OverTime CLERK PTFs Hours per Month 296

0O

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 148

d. Number of CLERK PTFs that will have Reduced Hours 0
e. Will there be any CLERK PTFs Excessed from Craft or Installation YES

If Yes how Many CLERK PTFs 1
f. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it will be necessary to excess 1-PTF clerk from the
craft/installation.



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolls
b. Current Total Non-OverTime CLERK PSE Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours
. Number of CLERK PSE that will be Terminated
Number of CLERK PSE Remaining After Impact

¢ ]

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours to be reduced to the extent possible.

o O O o o o

144

= O O ©



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Instailation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

No change to FT staffing



WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month
¢. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reduction in MHA Non-OT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month
Planned Reduction in CCA Non-OT Hours per Month

U (]

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-OT Hours per Month
i. Total FTE Savings
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Ccsv

THE CSV CoMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.
CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Daefivary Days: 302 NIPOMO PO - NIPOMO PO 055418 DATE: 08/37/2017

Leave Replacement Calculation

Leave Type Hrs Per Day Leave % Formula Employees Eamed

Annual Leave 26 10.50% {CSV Avg Davy Hours x 10.50%x(E cay wk/40 he WHw k)= 0.40 Clerk/MH{g}

Sick Leave 26 4.00% {CSV Avg Dady Hours x 4.00%x(6 day wk/40 e WHwK)= 0.15 Crerk/MH(s)

LWOP 26 1.00% {CSV Avg Daty Hours x 1.00%{6 day wk/40 hr WHwk}= 0.04 Clark/MH{s}

(Subtract Overtime) 26 5.00% {CSV Avg Dasly Hours x 5.00%x{6 day wk/40 br WHwK)= 0.19 CrarkiMH(s}

Net Total 10.50% Leave/OT Replacement Needs »»>»» 0.40 Clerk!MH(s}
Replacement for Replacement »»> ) 0.04 Clerk/MH(s}

Total Leave Replacement »»>»)> 045 Clark/MH(s}
Current on Rolls Eamed Complement

Fult Time Clerk 2 Full Time Clerk

Part Time Flexible Clerk 2 Part Time Flexible Clerk

Part Time Regular Clerk o Part Time Regular Clerk

Postal Support Employee 1 Postal Support Employee

Non-Traditional Full-Time 0 Non-Traditional Full-Time

Flex Non-Traditional Full-Time 0 Flex Non-Traditional Full-Time

Full Time Mailhandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler

Part Time Regular Mailhandler 0 Part Time Regular Mailhandler

MailHandler Assistant 0 Maithandler Assistant

Total F4 on Rolls 5 Total F4 Eamed 4

Curmrent Actual DailyHrs Employees Target Daily Hrs Employees

LDC 41 CierkiMH(s) 0.00 0.00 LDC 41 ClersMH{s) 0.00 0.00

LDC 42 cerkiMH(s) 119 0.18 LDC 42 clarkiMH(s) 113 0.17

LDC 43 cerkMH(s) 8.16 123 LDC 43 clerk/MH(s) 7.20 1.09

LDC 44 cierciMH(s} 229 0.35 LDC 44 cleri/MH(s) 227 0.34

LDC 45 cerkiMH{s} 1243 1.88 LDC 45 Gark/MH(s) 8.66 131

LDC 48 cerkrMH(s) 6356 0.81 LDC 48 clark/MH(s) 6.27 0.95

Total Actual Daily Hrs 2942 444 Total Eamed Daily Hrs 2553 3.85

Daily Hours Actual 2942 Daily Hours Earned 25.53

Current Complement 5 Target Complement 430

FTEE Current 1777 FTEE Target 1792

Projected Annual Hrs Actual 8.885 Projected Annual Hrs Earned 7.710

On Duty Required Totals 3.85 Full Time Equiv Employee (Hrs per) 1792

Leave Replacement Totals 0.45 Varniance FTEE 0.70

Complement Total 4.30 Complement % Achieved 80.00%



1994

Job Type Hours SAT SUN MON TUE WED THU FRI
1 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
2 Part Time Flex 34.25 5.50 NS 6.50 6.25 525 5.25 5.50
3 Part Time Flex 36.75 5.7 NS 7.50 7.00 5.50 5.50 5.50
4 Part Time Flex 28.25 NS NS 5.25 725 525 5.00 5.50
5 Part Time Flex 22.75 NS NS 6.25 NS 5.50 5.50 5.50
|Back o Bids Export 1o Excel
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

NORTH HOLLYWOOD POST OFFICE
F4 Clerk Event 55881

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745-



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1690 1582 -108 -432 -5616 -3 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 122 7.2% -6 0 116 7.3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

B ¢ ]

. Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)
a. Current Number of CLERK MHAs on Rolls
b. Current Total Non-OverTime CLERK MHA Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours
. Number of CLERK MHAs that will be Terminated
Number of CLERK MHAs Remaining After Impact

P ]

g. Provide Narrative Justifying need for Remaining CLERK MHAs
N/A

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

(o]

d. Number of CLERK PTFs that will have Reduced Hours
. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

[]

f. Provide Narrative Explaining need for Excessing

N/A

o O O O O © © O O O O o©

o O O ©

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced to the extent possible.

o O O O © O



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0

b. Planned Number of CLERK PTR Positions after Impact 0

c. Estimated Number of CLERK PTR Attrition 0

d. Will there be any CLERK PTRs Excessed from Craft or Installation NO
CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 44
b. Planned Number of CLERK FTR Positions After Impact 41
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 3

e. Provide Narrative Explaining need for Excessing

Due to workload reduction it will be necessary to excess 3-FT clerks from the craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reductlon in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction In MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-12
6328
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

OJAI POST OFFICE

F4 Clerk Event 56076

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos ~

06/13/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 206 172 -34 -136 -1768 -1 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 20 9.7% -6.5 0 14 7.8%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (I\!IHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it will be necessary to excess 1-PTF clerk from the

craft/installation.

o O O O o o

o O O O O o

544

136

YES



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

No PSEs in Qjai

O O O O o o

o O O O o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

No Change

NO



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings



olLozg/LLi6 1Sy 1Y OL¥ |9 0SSV NOLLNGIR-ILSIA/SOAS STTVS|/66E451 L |€66Schy | S| VIANYID| SAHYMAL| Od IVIO|085SS
Slog/ce/ls ISy v 0lv|9 DOSSY NOILNGIYLSIA/SONS ST 1VS|6¢G98E L2 609557 | IN|ANOHLNY| VNVLNING]|Od Wr0|08555
vLOC/SLILL |SY |V ol |9 J0SSV NOILLNAIMLSIA/SOAS'SITVS|8EL99L LL €1 LLL0E HLINNIA Z3NNW| Od IVIr0|08S5SS
S002/LL9 I8y v oLy |9 A

D0SSY NOLLNGINLSIA/SONS ST TVS|992£9556 |6G2SSE AVl  3dN1vD| Od IVIrO|08555
. 311 g0or| algor| dl din3| I 1Sy ~ 1SV| 301440| IONVNIH

3LVA N3S| 0071 ONNJ| V/Q| 13A3T Avd




Csv

THE CSV COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.
CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Defivery Deys: 302 OJAl PO - OJAl PO DATE: 061772017

Leave Replacement Calculation

Leave Type Hrs Per Day Leave % Fomula Employees Eamed

Annual Leave 31 10.50% {CSV Avg Dasy Hours x 10.50%x(B cay whidobr WHwkj= 049 CrerkiMH(s)

Sick Leave KY| 4.00% (CSV Avg Daiy Hours x 4,00%x(6 day wkid0 hr WHw k)= 0.19 Clark/MH(s)

LWQP 31 1.00% {CSV Avg Dady Hours x 1.00%x(6 day wk/40 ht WHw k)= 0.05 Clerk/MH(s)

(Subtract Overtime) 31 500% {(CSV Avg Davy Hours x 5.00%x(6 cay wki40 nr WHw k)= 0.23 Crerk/MH{s}

Net Total 10.50% Leave/OT Replacement Needs »» > > 049 Clark’MH(s)
Replacement for Replacement »»» ) 0.05 CerkiMH(s}

Total Leave Replacement »»» > 0.54 ClerkiMH(s}
Current on Rolls Eamed Complement

Full Time Clerk 2 Full Time Clerk

Part Time Flexible Clerk 4 Part Time Flexible Clerk

Part Time Regular Clerk 0 Part Time Regular Clerk

Postal Support Employee 0 Postal Support Employee

Non-Traditional Full-Time 0 Non-Traditional Full-Time

Flex Non-Traditional Full-Time 0 Flex Non-Traditional Full-Time

Full Time Mailhandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler

Part Time Regular Mailhandler o Part Time Regular Mailhandler

MailHandler Assistant o Mailhandler Assistant

Total F4 on Rolls 6 Total F4 Eamed 5

Current Actual Daily Hrs Employees Target Daily Hrs Employees

LDC 41 CiarkiMH({s) 0.00 0.00 LDC 41 GerisMH(s) 0.00 0.00

LDC 42 cerkMH(s) 033 0.05 LDC 42 CiarkMH(s) 0.32 0.05

LDC 43 Clark/MH(s} 12.94 196 LDC 43 Clark/MH(s) 10.75 1.62

LDC 44 cuer/MH(s) 432 0.65 L DC 44 Cleri/MH(s) 185 0.28

LDC 45 Cierk/MH(s} 14.38 218 LDC 45 ClarkMH(s) 11.05 1.67

LDC 48 Curi/MH{s} 255 0.39 LDC 48 ClerkMH(s) 6.89 1.04

Total Actual Daily Hrs 3452 521 Total Eamed Daily Hrs 30.86 466

Daily Hours Actual 452 Daily Hours Earned 30.86

Current Complement 6 Target Complement 521

FTEE Current 1738 FTEE Target 1790

Projected Annual Hrs Actual 10425  Projected Annual Hrs Eamed 9319

On Duty Required Totals 4.66 Full Time Equiv Employee (Hrs per) 1790

Leave Replacement Totals 0.54 Variance FTEE 0.79

Complement Total 5.21 Complement % Achieved 83.33%



1994

Job Type Hours SAT SUN MON TUE WED THU FRI

1 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00

2 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00

3 Part Time Flex 30.50 8.00 NS 4.75 450 450 425 450

4 Part Time Flex 31.50 8.00 NS 5.00 4.50 4.50 4.50 5.00

B Part Time Flex 36.50 4.00 NS 7.00 6.75 6.50 6.50 575
|&ck o Bids |molt 1o Excel

T eakly Sumannry il TUE Sumatary ] W Sammary ] AION Semmary —dl— SAT-FLN Bummary
rl. nc 1994 SV VAR 1994 CSY VAR 1994 CSV VAR Loe 194 CS5Y VAR 1994 3V VAR
* Hours Hours Hourn ||LDC‘ Hours Houm Howny ||LDI.‘| Bours Hours Hoom I a Hours Hours Hoors ks Hours Hours  Houn

[DCH 000 000 000 |LDC41 D000 000 000 [[DC4I 009 0® 000 |IDCHI 000 000 0w |DC4l 00 000 0%
ibCly 150 147 037 |[EDCs2 030 0L 019 |IDC4r 035 094 LDC42 035 031 006 [LDCA2 00 031 041
[LOCH 900 4001 999 |LDC43 825 667 1S |[(BC4IT 1325 2000 [DC3 w0 66l 33 (Dol 75 661 0@
B gar 1sm 9o |EDEY aso 256 206 [EBEH 5w @ BEH 15 2% 31 (EDOE 10 256 -156
locw 1235 11§ 038 (LDCA 175 198 033 |IDCHS 00 383 LDC4 150 198 048 |LDCHW 30 198 003

Ci3 325 6100 1835 |[LDC45 1400 10R2 348 |[LBCAS 4550 3245 LDC{: 1500 fod2 408 (LDC45 B8 1082 207
[[DC{i 2430 4138 658 |LDC48 835 699 065 [DC# 400 690 -260 |[LDC45 08 690 615
[DCiias 175 000 000 |[DCiias 00 000 050 |[LDCABaw 020 000 LOCiiax 075 000 000 ||(DCAboe 00 000 000

[MGT FRE .00 MGT HRS .00 |[MGT RS 0.00 MGTHRS 0.0 NGT HRS ©.00)
otal 178500 17538 312 ||Toel 3175 1913 R ”Tﬂlll MO0 BTES 631 [|Totad 35 w0 351 |[Toml 00 19313 A4
o] 7 CLigiore
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

PALMDALE POST OFFICE

F4 Clerk Event 56041

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 632 596 -36 -144 -1872 -1 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 69 10.9% -4 0 65 10.9%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in this office.

O O O O o o

O ©O O O o o

o O O o

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

€. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

€. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced to the extent possible.

o O O O O o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 13
b. Planned Number of CLERK FTR Positions After Impact 12
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 1

e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it wlll be necessary to excess 1-FT clerk from the
craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month
¢. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reductlon in MHA Non-OT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month
Planned Reduction in CCA Non-OT Hours per Month

P (]

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-OT Hours per Month
i. Total FTE Savings

-136
-16



Csv

THE CSV COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Dullvery Days: 302 PALMDALE PO - PALMDALE PO 055784 DATE: 0800772017

Leave Replacement Calculation

Leave Type Hrs Per Day Leave % Fommnula Employess Eamed

Annual Leave 1M 10.50% {C3V Avg Dary Hours x 10.50%x(5 cay wkid0 - WHwi= 1.60 Clark/MHs)

Sick Leave 101 4.00% {CSV Avg Dary Hours x 4.00%%(5 cay wkidD nr WHwi= 061 Cierk/MH(s)

LWOP 1M 1.00% {C8V Avg Daiy Hours x 1.00%x(B cay wki40 ne WHwk)= 015 Cark'MHis)

(Subtract Overtime) 101 5.00% {CSV Avg Daly Hours x 5.00%x{B ¢ay wkid0 s WHwk)= 0.76 Ciark/MH(s}

Nat Total 10.50% Leave/OT Replacement Needs »»»» 160 Cizeit/MHis}
Replacement for Replacement »»»)» 017 ClerkiMH(s}

Total Leave Replacement »» > » 1.77 CiariiMH(s)
Current on Rolls Eamed Complement

Full Time Clerk 9 Full Time Clerk

Part Time Flexible Clerk 0 Part Time Flexible Clerk

Part Time Regular Clerk 0 Part Time Regular Clerk

Postal Support Employee 5 Postal Support Employee

Non-Traditional Full-Time 5} Non-Traditional Full-Time

Flex Non-Traditional Full-Time 1 Flex Non-Traditional Full-Time

Full Time Mailhandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler i} Part Time Flexibte Mailhandler

Part Time Regutar Mailhandler 0 Part Time Regular Mailhandler

MailHandler Assistant 0 Mailhandler Assistant

Total F4 on Rolls 18 Total F4 Eamed 17

Current Actual Daily Hrs Employees Target Daily Hrs  Employees

LDC 41 CeiMHIs) 0.00 0.00 LDC 41 crkiMH(s) 0.00 0.00

LDC 42 ceiMH(s) 1.81 027 L.DC 42 ciarkimH(s) 1.80 027

LDC 43 ceriMH(s) 4241 6.41 LDC 43 cerk/MH(s) 4841 7.31

LDC 44 cee-ciMH(s) 333 0.50 LDC 44 Cler’MH{s} 221 033

LDC 45 ce-MHis} 25.74 389 LDC 45 ceri/MH(s) 21.74 328

LDC 48 ce-wMH(s) 33.92 513 LDC 48 Clark/MH(s} 27.03 408

Total Actual Daily Hrs 107.22 16.1% Total Eamed Daily Hrs 101.20 15.28

Daily Hours Actual 10722  Daily Hours Earned 101.20

Current Complement 18 Target Complement 17.07

FTEE Current 1799 FTEE Target 1790

Projected Annual Hrs Actual 32380  Projected Annual Hrs Eamed 30563

On Duty Required Totals 15.28 Full Time Equiv Employee (Hrs per) 1790

Leave Replacement Totals 1.77 Variance FTEE 0.93

Complement Total 17.07 Complement % Achieved 094 .44%



Job Type Hours SAT SUN MON TUE WED THU FRI
1 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
2 Full Time Rag 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
3 Full Time Reg 40.00 8.00 NS 8.00 8.00 NS 8.00 8.00
4 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
5 Full Time Reg 39.75 1.75 NS 8.00 NS 8.00 8.00 8.00
6 Full Time Reg 40.00 8.00 NS 8.00 8.00 8.00 8.00 NS
7 Fuli Time Reg 40.00 8.00 NS 8.00 NS 8.00 8.00 8.00
I8 Full Time Reg 40.00 8.00 NS 8.00 8.00 8.00 8.00 NS
9 Full Time Reg 40.00 8.00 NS 8.00 8.00 NS 8.00 8.00
10 INTFT 40.00 8.00 NS 8.00 8.00 8.00 NS 8.00
11 NTFT 45.00 7.50 NS 7.50 7.50 7.50 7.50 7.50
12 Full Time Reg 40.00 8.00 NS 8.00 8.00 8.00 NS 8.00
13 PSE 4275 6.00 6.75 6.00 6.00 6.00 6.00 6.00
14 PSE 16.50 3.50 NS 4.00 NS 4.00 NS 5.00
15 PSE 24.00 4.00 NS 4.00 4.00 4.00 4.00 4.00
16 PSE 24.25 NS NS 5.00 5.00 475 4.75 475
ﬁ.m@ Iw
Il Weokdy Smmmary I[ ~ TUE Semmary [ W-F Sammary 3{ON Ssmmary SAT-SUN Sammary
1994 CSV VAR 1994 CSV VAR 1994 CSV VAR 1994 CSV VAR 1994 CSV VAR |
_LDC‘ Hours Hours Hours e Hours Hours Hours ]ILDC' Hours Hours Elnrl_ EDCs Hours Hours Houns LDCs Hours Hours H_:Q_nvr:_!
LDC 41 000 000 000 |IDC4L 0006 000 000 |[LDC41 000 000 000 |ILDC41 000 000 000 |[LDC4l 00 000 000 |
|[Lpc 42 800 943 -143 |[LDC42 100 157 -057 |LDC42 400 471 07 |[LDC42 200 157 043 |[LpC42 10 157 057
[LDC43 17825 17893 -068 |[LDC43 2350 2982 -632 |LDC43 8800 8946 -146 |[LDC43 3200 2982 218 [[LDC43 348 2982 493
_‘T-‘E_S 43 875 751 oM 1@,‘%:0‘3_43 625 1309 684 [[LDC43 4150 3926 224 |1{;EE 43 1750 1309 441 |LDC43 135 1309 041
LDC 44 975 992 -0.17 |[LDC44 225 165 060 [[LDC44 500 496 004 [[LDC44 150 165 015 [[LDC44 10 165  -065
|ILbC4s 15925 13158 2767 |[LDC4S 3100 2193 907 |LDC45 7775 6579 1196 |[LDC45 3050 2193 857 [[LDC45 200 219 193
|Llbc48 15525 15626 -101 |[LDC48 3025 2604 421 |[LDC48 7275 7813 538 |[LDC48 3100 2604 496 |[LDC48 213 2604 479
|LDC48 e 300 000 000 |[LDC48ow 025 000 025 |LDC4Sasy 275 000 025 |LDC48pay 000 000 000 |[LDC48ox 00 000 000
|IMGT HRS 0.00 MGT HRS 0.00 MGT HRS 000 |IMGT HRS 0.00 MGT HRS (0.00)
Towl 59225 564.66 2759 ||Toul 9450 9411 039 ||Total 29175 28233 942 |[Towml 11450 9411 2039 ||Total 9150 9411  -261
Tote sl (e 1 W P LT
F4 VOLUME TREND
PALMDALE PO
Volume Trend
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

RESEDA POST OFFICE

F4 Clerk Event 56013

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 342 303 -39 -156 -2028 -1 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average  OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 10 2.9% -1 0 9 3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in this office.

O O O O O o

O O O O O O

o O O o©o

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced to the extent possible.

o O O O o o

248
-16



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it will be necessary to excess 1-FT clerk from the

craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-16
1212
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CSv

THE CSVY COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Delivasry Days: 302
Leave Replacement Calculation

Leave Type Hrs Per Day
Annual Leave 56
Sick Leave b6
LWOP 56
(Subtract Qvertime) 56

Net Total

Current on Rolls

Full Time Clerk

Part Time Flexible Clerk

Part Time Regular Clerk
Postal Support Employee
Non-Traditional Full-Time

Flex Non-Traditional Full-Time
Full Time Mailhandler

Part Time Flexible Mailhandler
Part Time Regular Mailhandler
MailHandler Assistant

Total F4 on Rolls

Current Actual

LDC 41 cerMH(s}

LDC 42 cerkMH!s}

LDC 43 cekiMH:s}

LDC 44 ciekMH:s}

LDC 45 ceiMH;s)

LDC 48 ce/MH:s}

Total Actual Daily Hrs
Daily Hours Actual
Current Complement

FTEE Current

Projected Annual Hrs Actual

On Duty Required Totals

Leave Replacement Totals

Complement Total

RESEDA PO - RESEDA PO 058420 DATE: 06/07/2017
Leave X Formula Empgloyees Eamed
10.50% {08V Avg Dary Hours x 10.50%%(5 cay whk/dl n- WHwK}= 0.8 ClerkiMH{s)
4.00% S8V Avg Daily Hours x 4.00%x(6 cay wki40 nr WHwk)= 0.34 Clerk/MH(s}
1.00% (CSV Avg Daiy Hours x 1.00%(E cay wk/dl nr WHw k= 008 Clerk/MH{s)
5.00% {08V Awg Daiy Hours x 5.00%x(5 cay wkidd ir WHwK)= 042 ClerkiMH{s)
10.50% Leave/OT Replacement Needs »»» > 0.89 Clark'MH{s}
Replacement for Replacement »» > » 0.09 ClerkiMH{s}
Total Leave Replacement »» > > 0.98 ClerkMH(s)
Eamed Complement
7 Full Time Clerk
0 Part Time Flexible Clerk
0 Part Time Regular Clerk
2 Postal Support Employee
¢ Non-Traditional Full-Time
1 Flex Non-Traditional Full-Time
0 Full Time Mailhandler
0 Part Time Flexible Mailhandler
0 Part Time Regular Mailhandler
1] Mailhandler Assistant
10 Total F4 Eamed 9
Daily Hrs Employees Target Daily Hrs  Employees
0.00 0.00 LDC 41 CarkiMH(s) 0.00 0.00
0.22 0.03 LDC 42 Cierk'MH(s} 0.22 0.03
20.76 314 LDC 43 ceerk/MH(s) 20.65 312
290 0.44 LDC 44 ciarkiMH{s} 1563 023
210 318 LDC 45 CiarkiMH(s}) 15.68 237
11.49 174 LDC 48 cierkMH(s} 17.89 2.70
56.38 851 Total Eamed Daily Hrs 55.96 845
56.38 Daily Hours Earned 55.96
10 Target Complement 943
1703 FTEE Target 1791
17028  Projected Annual Hrs Earned 16.898
845 Full Time Equiv Employee (Hrs per) 1791
0.98 Variance FTEE 0.57
943 Complement % Achieved 90.00%



Job Type Hours SAT SUN MON TUE WED THU FRI
1 Full Time Reg 40.00 8.00 NS 8.00 NS 8.00 8.00 8.00
2 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
3 Full Time Reg 40.00 8.00 NS 8.00 8.00 NS 8.00 8.00
4 Full Time Reg 39.75 8.00 NS NS 8.00 7.75 8.00 8.00
5 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
6 Full Time Reg 40.00 8.00 NS 8.00 NS 8.00 8.29 8.00
7 Full Time Reg 40.00 8.00 NS 8.00 8.00 8.00 NS 8.00
I8 Full Time Reg 40.00 8.00 NS 8.00 8.00 8.00 8.00 NS
|9 PSE 4.00 NS NS NS 4.00 NS NS NS
ack to Bids Export to Excel
f = Weakly Summary TUE Sommary If W.F Smmmary = MON Sammary SAT-SUN Summary _
1994 CSV VAR 1 CSV VAR 1994 CSV VAR 1994 CSV VAR VAR
HLDCn Hours Hours l‘!’nun LDCs H:::s Hours Hours ”LDC! Hours Houwrs Hours LDCs Hours Hours Honrs LDCs nl:::l Hcosn‘r’l Hounrs
|ltoc 41 000 000 000 |[LDC41 000 000 000 |[LDC4L 000 000 000 |LDC41 000 000 000 |[LDC41 0.0 000 000
|ltbc 42 150 125 025 |[LDC42 025 021 004 |[LDC42 075 062 013 [[LDC42 025 021  0.04 |[[DC42 03 021 004
|[floca3 7650 7089 561 |[LDC43 1275 1182 093 { LDC43 3525 3545 020 |LDC43 1650 1182 468 |LDC4 120 1182 018 |
LG4 2375 400 203 |IBSH 425 7134 309 [EDS43 000 2208 1203 [EDC43 500 734 234 PS4 45 734 2w
DG4 900 882 048 [lLDC44 150 147 003 |[LDC44 450 441 009 |[[LDC44 150 147 003 [[LDC44 15 147 003
IDC45 14475 0497 4978 |[LDC45  21.00 1583 517 |[LDC45 8250 4748 3502 |[LDC45 2225 1583 642 |[LDC45 190 1583 317
LDC48 6825 10395 3570 |[LDC48 1225 1733 -5.08 |[LDC48 3475 5198 -17.23 |[LDC4E 1050 1733 -683 |[LDC48 108 1733 658
[iDC48pe 000 000 000 |[LDC4Bam 000 000 000 |[LDC48pw 000 000 000 |IDC48pn 000 000 000 |[IDC4fae 00 000 000
| MGT HRS 0.00 MGT HRS 0.00 |[MGT HRS 0.00 MGT HRS 000 MGT HRS (0.00)
[Total 32375 32394 019 |[Total 5200 5399 -199 ||Tom! 167.75 16197 578 ||Total 5600 5399  2.01 |[Total 4800 5399 -5.99
F4 VOLUME TREND
RESEDA PO
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

RIDGECREST POST OFFICE
F4 Clerk Event 55960

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/19/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report
Craft = CLERK

A B Cc D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 367 330 -37 -148 -1924 -1 1716

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 44 12% -8.5 0 36 10.8%



WorkHour Impact Report

Casuals

oS0 a0

. Current Number of CLERK Casuals on Rolls

. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

. Number of CLERK Casuals Remaining After Impact

. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a
b

o
d

oo

. Current Number of CLERK MHAs on Rolls
. Current Total Non-OverTime CLERK MHA Hours per Month
. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
. Number of CLERK MHAs that will have Reduced Hours
. Number of CLERK MHAs that will be Terminated
Number of CLERK MHAs Remaining After Impact
. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)

a
b
o
d

e

. Current Number of CLERK PTFs on Rolls

. Current Total Non-OverTime CLERK PTFs Hours per Month

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
. Number of CLERK PTFs that will have Reduced Hours

. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f, Provide Narrative Explaining need for Excessing

There are no PTF clerks in this office

o O O O O o

O O O O O O

o O O ©

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls 0
b. Current Total Non-OverTime CLERK CCA Hours per Month 0
c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month 0
d. Number of CLERK CCAs that will have Reduced Hours 0
e. Number of CLERK CCAs that will be Terminated 0
f. Number of CLERK CCAs Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls 2
b. Current Total Non-OverTime CLERK PSE Hours per Month 288
¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month -20
d. Number of CLERK PSE that will have Reduced Hours 1
e. Number of CLERK PSE that will be Terminated 0
f. Number of CLERK PSE Remaining After Impact 2

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced.



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in this office

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Due to a reduction In mail volume it will be necessary to excess 1 FT clerk from the

craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month
c. Planned Reduction in Casual Non-OT Hours per Month
d. Planned Reductlon in MHA Non-OT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month
Planned Reduction in CCA Non-OT Hours per Month

P (]

g. Planned Reduction in PSE Non-OT Hours per Month
h. Total Planned Non-OT Hours per Month
i. Total FTE Savings

-20
1320
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CSv

THE CSV COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.
CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDL FR COMPLEMENT

Dalivary Duys: 302 RIDQECREST PO - RIDGECREST PO 056474 DAYE: 0607/2017

Leave Replacemnont Calculation

Leave Type Hras Per Day Leave % Formula Employees Eamed

Annual Leave 49 10.50% {CSV Avg Daty Houts x 10.50%x(Bcay wkid0 e WHwig= Q.77 Clerk/MH(s)

Sick Leave 49 4.00% (C3V Avg Daiy Hours x 4.00%x(6 day wkid0 ne WHwk)= 029 Clerk/MH(s}

LWOP 49 1.00% {CSV Avg Dazy Hours x 1.00%(E day wk/d0 hr WHwk)= 0.07 Crerk/MH(s}

(Subtract Overtime) 49 5.00% (CSV Avg Day Hours X 5.00%x(5 day wkid0 hr WHwK)= 0.37 Clark/MH(s)

Net Total 10.50% Leave/OT Replacement Needs »»>»)» 0.77 . CerkiMH(s)
Replacement for Replacement »»»)» 0.08 Crark/MH(s}

Total Leave Replacement »»»» .85 CrarkiMH(s)
Current on Rolls Eamed Complement

Full Time Clerk 5 Full Time Clerk

Part Time Flexible Clerk o Part Time Flexible Clerk

Part Time Regular Clerk 0 Part Time Regular Clerk

Postal Support Employse 2 Postal Support Employee

Non-Traditional Full-Time 2 Non-Traditional Full-Time

Flex Non-Traditional Full-Time 1 Flex Non-Traditional Full-Time

Full Time Maithandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler 0 Part Time Flexible Maithandler

Part Time Regular Mailhandler 0 Part Time Regular Mailhandler

MailHandler Assistant 0 Mailhandler Assistant

Total F4 on Rolls 10 Total F4 Eamed 8

Current Actual Daily Hr= Employees Target Daily Hrs Employees

LDC 41 cierk/MH(s) 0.00 0.00 LDC 41 ClerkiMH(s} 0.00 0.00

LDC 42 Cier'MH(s) 0.70 o1 LOC 42 Cierk/MH(s) 0.70 on

LDC 43 CarkiMH{s) 16.67 252 LDC 43 ClerkMH(s) 16.09 243

L.DC 44 carkiMH(s} 434 0.66 LDC 44 ClerMH(s) 213 0.32

LDC 45 Crerk/MH(sy 18.49 2.80 LDC 45 clerkMH{s) 17.07 258

LDC 48 cerkiMH(s} 11.76 1.78 LDC 48 clerwrMH(s} 1254 1.89

Total Actual Daily Hrs 51.97 785 Total Eamed Daily Hss 4853 733

Daily Hours Actual 51.97 Daily Hours Earned 4853

Current Complement 10 Target Complement 8.19

FTEE Current 1570 FTEE Target 1790

Projected Annual Hrs Actual 15695  Projected Annual Hrs Eamed 14,657

On Duty Required Totals 7.33 Full Time Equiv Employee (Hrs per) 1790

Leave Replacement Totals 0.85 Variance FTEE 1.81

Complement Total 8.19 Complement % Achieved 80.00%



1994

Job Type Hours SAT SUN MON TUE WED THU FRI
1 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
2 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
3 Full Time Reg 39.75 8.00 NS 8.00 7.75 8.00 NS 8.00
4 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
5 INTFT 42.00 6.00 NS 8.00 8.00 8.00 8.00 4.00
6 Flex-NTFT 40.50 6.50 NS 7.00 6.00 7.00 6.75 7.25
7 Flex-NTFT 39.25 3.50 NS 5.50 6.75 8.00 750 8.00
Iﬂck to Bids Export to Excel
= Wrekly Snmmary 1l TUE fummaary ] W.F Smmmery il IO Sammary BAT-SUN Summary
1994 €SV VAR 1994 CSV VAR 1994 CSV VAR || 1994 CSV VAR 1994 CSV VAR
LDCs Hours Hours Hoany ||l.DC; Hours Hours Hoan ||I..DC1 Hours Hours Hours [Hoes Houn Hours Hours LDCs Hours Hours Hours
[LDE 41 000 000 000 |[LDC4I 000 000 000 |[EDC4t 000 000 000 |[LDC41 000 000 000 [lIDC4L 00 000 000
ILDC 42 575 553 022 |[LDC42 100 092 008 [|LDC42 350 277 073 |[LDC42 100 ©o%2 008 |[LBC42 03 092 067
|CDc43 5950 5970 020 |[LDC43 1075 995 080 |[LDC43 3400 2085 415 ||LDC43 975 995 -020 |[ILDC43 50 995 495
%,,D_f 48 2150 2767 017 |[EDC4 s00 461 039 |[LDC43 1600 1383 217 |IEDC43 400 461 061 [LDCH 25 461 a2l
ILDC 44 1225 1222 003 |[LDC44 200 204 -004 |[LDC44 625 611 014 |[LDC44 200 204 004 [iLDC44 20 204 -004
|[DCa5 10225 8893 1332 |[LDC45 2075 1482 593 |[LDC45 _ 57.75 4447 1328 |ILDC4S 1625 1482 143 |[LDC45 75 1482 732
|lLpc 48 7425 7456 -031 ||LDC48 1300 1243 057 |[LDC48 3500 3728 228 {[LDC48 1950 1243 707 |ILDC48 68 1243 -568
LDC48awy 000 000 000 |[LDCdBewy 000 000 000 |LDC4Baay 000 000 000 |LDC4B3w 000 0O0 000 [lDC48an 00 000 000
IMGT HRS 0.00 |[MGT HRS 0.00 |IMGT HRS 0.00 MGT HRS 0,00 MGT HRS (0.00)
(Totat 28150 268.62 12.88 |[Toul 5250 4477 773 |[Towl 152.50 13431 1819 |[Total 5250 4477 773 ||Total 2400 4477 -20.77
w' i frows 040 -_In,_...
RIDGECREST PO
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SANTA BARBARA POST OFFICE

F4 Clerk Event 56105

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/19/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 7805 7626 -179 -716 -9308 -5 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 814 10.4% -15 0 799 10.5%



WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)
a. Current Number of CLERK MHAs on Rolls
b. Current Total Non-OverTime CLERK MHA Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours
. Number of CLERK MHAs that will be Terminated
Number of CLERK MHAs Remaining After Impact

b ¢

g. Provide Narrative Justifying need for Remaining CLERK MHAs
N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in 200 MY office.

O O O O O O o O O O O O

o O O o

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remalning After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)
a. Current Number of CLERK PSE on Rolls
b. Current Total Non-OverTime CLERK PSE Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours
. Number of CLERK PSE that will be Terminated
Number of CLERK PSE Remaining After Impact

o

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced.

o O ©Oo o o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
c. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are not PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 190
b, Planned Number of CLERK FTR Positions After Impact 185
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 5

e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume, it will be necessary to excess 5-FT clerks from the
craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction In PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

TUJUNGA POST OFFICE

F4 Clerk Event 56019

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 166 130 -36 -144 -1872 -1 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 9 5.4% -2 0 7 5.4%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

€. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

€. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTF Clerks in this office.

o O O O O o

O O ©O o o o

o O O o

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

The PSE work hours to be reduced to the extent possible.

o O O O O O



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positlons after Impact

c. Estimated Number of CLERK PTR Attrition

d. WIll there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Due to a reduction In mail volume It will be necessary to excess 1-FT clerk from the

craft/installation.

YES



WorkHour impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

TULARE POST OFFICE

F4 Clerk Event 56032

PACIFIC

Reduction Other Than by Attrition
09/16/2017

05/28/2016 thru 05/26/2017

Lisa Diniakos

06/13/2017

Gregory Wolny

(808) 423-3745



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 258 221 -37 -148 -1924 -1 1664

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 27 10.5% -4 0 23 10.4%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e, Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in the office.

o O O O O o

o O ©O O O O

o o O o

NO



City Carrier Assistant (CCAs)

a. Current Number of CLERK CCAs on Rolls

b. Current Total Non-OverTime CLERK CCA Hours per Month

c¢. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/A

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have Reduced Hours

€. Number of CLERK PSE that wlll be Terminated

f. Number of CLERK PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK PSE

PSE work hours will be reduced to the extent possible.

O O O O O ©



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in the clerk craft.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Due to a reduction in mail volume it will be necessary to excess 1-FT Clerks from the

craft/installation.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

-128
-16
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Ccsv

THE CSV COMPLEMENT MODEL SHOULD NOT BE THE SOLE SOURCE OF PERMANENT STAFFING DECISIONS.

CUSTOMER SERVICE VARIANCE - CLERK/MAIL HANDLER COMPLEMENT

Delivary Days: 302 TULARE PO - TULARE PO 057950 DATE: 08/07/2017

Leave Replacement Calculation

Leave Type Hrs Per Day Leave X Formmula Employees Eamed

Annual Leave 43 10.50% {08V Avg Dady Hours x 10.50%x(6 cay wk'40 nr WHwK)= 0.68 Clerk’MH{s}

Sick Leave 43 4.00% {08V Avg Daly Hours x 4,00%x{6 day wki4l =r WHwk)= 0.26 ClerkiMH(s}

LWOP 43 1.00% {8V Avg Daiy Hours x 1.00%x{B cay wki40 nr WHwk}= 0.07 CerkiMH{s}

(Subtract Qvertime) 43 5.00% (C5V Avg Dary Hours x 5.00%x(6 cay wkid0 nr WHwK)= 0.33 ClerkiMH{s)

Net Total 10.50% LeavefOT Replacement Needs »»>» ) 0.68 CerkiMHIs)
Replacement for Replacement »»»» 0.07 Cierk!MH(s)

Total Leave Replacement »>»» > 0.76 ClerkiMH{E)
Current on Rolls Eamed Complement

Full Time Clerk 3 Full Time Clerk

Part Time Flexible Clerk 0 Part Time Flexible Clerk

Part Time Regular Clerk U Part Time Regular Clerk

Paostal Support Employee 1 Postal Support Employee

Non-Traditional Full-Time 3 Non-Traditional Full-Time

Flex Non-Traditional Full-Time 1 Flex Non-Traditional Full-Time

Full Time Mailhandler 0 Full Time Mailhandler

Part Time Flexible Mailhandler o Part Time Flexible Mailhandler

Part Time Regular Mailhandler 0 Part Time Regular Mailhandler

MailHandler Assistant 0 Mailhandler Assistant

Total F4 on Rolls 8 Total F4 Eamed 7

Curmrent Actual DailyHrs Employees Target Daily Hrs Employees

LDC 41 carkMHisy 0.00 0.00 LDC 41 cerk/MH{s} 0.00 0.00

LDC 42 cerkMH(s) 0.72 o1 LDC 42 CrerkiMH(s) 049 0.07

LDC 43 clerkMH(s} 16.22 245 LDC 43 cierk'MH(s} 14.84 224

LDC 44 cerkMHis; 3.75 0.57 LDC 44 CrerkiMH(s) 2.10 0.32

LDC 45 cekMH{s} 13.86 2.08 LDC 45 CarkiMH(s} 13.38 2.02

LDC 48 cerkMH{s) 1153 174 LDC 48 CiarkiMH{s} 12.36 187

Total Actual Daily Hrs 46.08 6.96 Total Eamed Daily Hrs 4317 6.52

Daily Hours Actual 46.08 Daily Hours Earned 4317

Current Complement 8 Target Complement 728

FTEE Current 1740 FTEE Target 1791

Projected Annual Hrs Actual 13916  Projected Annual Hrs Eamed 13,037

On Duty Required Totals 6.52 Full Time Equiv Employee (Hr=s per) 1791

Leave Replacement Totals 0.76 Variance FTEE 0.72

Complement Total 7.28 Complement % Achieved 87.50%



1994

Job Type Hours SAT SUN MON TUE WED THU FRI
1 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
2 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
3 Full Time Reg 40.00 NS NS 8.00 8.00 8.00 8.00 8.00
4 INTFT 30.00 5.00 NS 5.00 5.00 5.00 5.00 5.00
b NTFT 32.00 450 NS 6.00 4.00 9.50 4.00 4.00
|6 Flex-NTFT 34.00 6.00 NS 4.00 6.00 6.00 6.00 6.00
|7 PSE 475 2.50 NS 2.25 NS NS NS NS
|8 INTFT 40.00 8.00 NS 8.00 8.00 NS 8.00 8.00
|BACR.__1JJO id |Em&:_e_l
Il Weekly Sammary TUE Summary W.F Summary MON Sammary SAT-SUN Sammary
1994 CSV VAR 1994 CSV VAR 1994 CSV VAR 1994 CSV VAR 1994 CSV VAR
”LDC! Hours Hours Hours FDEs Hours Hours Hours LDES Hours Hours Hours LDCs Hourn Hours Hours LDEE Hours Hours Hours
|iLoc 4t 000 000 000 [[LDC41 000 000 000 [LDC41 000 000 000 [LDC41 000 000 000 |[LDC41 00 000  0.00
LDC 42 375 424 -049 |[LDC42 075 071 004 |[LDC42 200 212 -0.12 |[LDC42 050 071 021 |[LDC42 05 071 -021
LDC43 4675 4732 -057 |[LDC43 850 789 061 |LDC43 2450 2366 084 |[LDC43 800 78 011 |[LDC43 58 789 214
LDC4 3650 3582 oee |LDC4 450  se7 a7 |LDCA  gss0 7ot 241 |EDEA 1075 597 478 |EDC4D 58 597 -0:
LDC 44 1225 1231 006 |[LDC44 200 205 -005 |[LDC44 600 615 -0.15 ||[LDC44 225 205 020 |[LDC44 20 205 -0.05
|iLDc 45 9125 7849 1276 |[LDC4S 1650 1308 342 |[LDC45 4950 3924 1026 |[LDC45 1925 1308 617 |[LDC4S 60 1308 -7.08
lLDc 48 7025 7032 -007 |[LDC48 1475 1172 303 |[LDC48 4100 3516 584 |[LDC48 850 1172 -322 ||[LDC48 60 1172 572
[[DC48aw 000 000 000 |[LDC48ow 000 000 000 |[LDCdBaw 000 000 000 |[LDC48aw 000 000 000 |[LDC48mw 00 000 000
[MGT HRS 0.00 MGT HRS 0.00 MGTHRS 0.00 MGT HRS 0.00 MGT HRS (0.00)
260.75 Total 4700 4141 559 |[Total 13850 12423 14.27 ||Totel 4925 4141 784 |[Towl 2600 4141 1541
g [IBI[E
F4 VOLUME TREND
TULARE PO
Volume Trend
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