> UNITED STATES

POSTAL SERVICE
To: Local Presidents/State President

Re: Impact Statement

6 .
October 16, 2017 Please find a copy of an Impact Statement. Please review all documents,
Edl‘mate your members on potential impacts. Submit all concerns to this
office as soon as possible and follow National strategies.

Thanks,

Omar M Gonzalez

Omar Gonzalez Western Region Coordinator

Western Region Coordinator

American Postal Workers Union, AFL-CIO  cc: nBas
1350 Old Bayshore Hwy. Suite 360 T
Burlingame, CA 94010-1882

SUBJECT: Notice of Withholding for Seattle, WA

Dear Mr. Gonzalez,

This letter is with regard to the workload reductions In the Seattle, WA NDC, it is
anticipated that it will be necessary to excess seventeen (17) Full-Time Clerks, PS
Level 6 outside the craft and/or installation. Therefore, we authorize the withholding for
the same position in levels PS-6 and below in surrounding installations within a 50 mile
radius. These positions include clerk, carrier, mail handler and maintenance craft
positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449,

"%
Scott Sutton for
James Davey

Manager Human Resources (A)
Western Area

Attachments: Impact Report, Seniority List, Map, Supportive Documentation

Cc: Manager Labor Relations Western Area
District Manager Seattle
Manager Human Resources Seattle
Manager Labor Relations Seattle
Compliment Coordinator
NALC Region 2
NPMHU Regionat Director Denver



WorkHour Impact Report

Impacted Bid Cluster SEATTLE NDC

Installation Address

Area Name: WESTERN

Impact Type: Reduction Other Than by Attrition
Date of Impact 02/2812018

Perlod (Dates] of Review Performed 10/01/2076 thiu 10/13/2017
Report Prepared By Jereld Lane

Report Preparéd Date 10/16/2017

Reviewed By Kepn Messenger

Pliorie {283} 874-7204



WorkHour Impact Report

Craft = CLERK
A B 2 D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 5701 5086 =615 -2460 -31980 ~18 1768
©OverTime Impact
Current OT  Cufrént  Plarined OT Additlonal Percent  Planned OT Planved OT
Average OT Rate per Week . Planned OT  Planned.OT  Hours per Rate.
Weekly Hrs from changes  per Week per Week Week. ’

Total 478 8.:4% ~54 ‘ 0 424 B.3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be TermInated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narratlve Justifying need for Remalning CLERK Casuals

The Seattle NDC has no casuals in the APWU craft.

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month
d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f. Number of CLERK MHAs Remaining After Impact

g. Provide Narratlve Justifylng need for Remaining CLERK MHAs

The Seattle NDC has no MHA in the APWU craft.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Tota! Non-OverTime CLERK PTFs Hours per Month.
¢. Planned Reduction in Tatal Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing
The Seattle NDC has no PTF In the APWU craft.

City Carrier Assistant (CCAs)
a. Current Number of CLERK CCAs on Rolls

C O O O o o ©c O O O O o

Qo O O ©

NO




b, Current Total Non-OverTime CLERK CCA Hours per Month

¢, Planned Reduction In Total Nori-OverTime CLERK CCA Hours per Month
d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that. will be Terminated

f. Number of CLERK CCAs -Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

The Seattle NDC has no CCA in the APWU craft.

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Nonh-OverTime CLERK PSE Hours per Month

¢. Planned Reduction It Total Non-QverTime CLERK PSE Hours per Month
d. Number of CLERK PSE that will have: Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remalning After Tmpact

g. Provide Narrative Justifying need for Remalning CLERK PSE:

No change

o © o a O

23
3220

23



WorkHour impact Report

Part Time:Regular (PTRs)

& Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR. Positions after Impact

c. Estimated Number of CLERK PTR Attrition ]

d. WIIL there be any CLERK PTRs Excessed from Craft or Installation NO
GLERK PTRs 0

e Provide Narrative Explaining: need for Excessing

Thé 'Seattle NDC fias na PTR in the APWU eraft.

Full Time Regular (FTRs)

&. Current Nuribér of CLERK. FTRs. 6n. Rolls 144

b. Planhed Numbier of GLERK FTR Posltions After Impact 1ie

. Estimated Number-of CLERK FTR Attrition 1

d. WIll there be any CLERK FTRs:Excessed fromn Graft oF Ihskallation YES
If Yes how ‘Many CLERK FFRs 17

€: Pravide Narrative Explalning need for Excessing

Numbet over approved: garned.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Nop-OT Reductlon petMonth for Regulars and PTRs
b. Planned Redusction Ih Total OT Hours per Month

¢: Planned Redijetion In Casual Non-OT Hours per Month

d. Planned Reduction In:MHA Non-OT Hours per Manth

&, Planned Reduction In: PTF Non-OT Hours per Month

f. Planned Reductlon in CCA Non-OT Hours per Month

g. Planned Reductlon In PSE Non-OT Hours per Month

h. 'ﬁta’li Planned Non-OT Hours per Month

I, Total FTE Savings

-2460
-216

(= N = S = S = B =

20344
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